2016/17 COMMUNITY DEVELOPMENT BLOCK GRANT
PUBLIC SERVICE APPLICATION FOR FUNDING
Program Year:

2017/18

Check One:

XXXX

New Program/Project
Existing Program/Project

1) Which Planning Area will the project be located? Check all that apply
Lower Ross Valley

Upper Ross Valley

XXX

San Rafael

XXX

Novato

XXX

XXX

West Marin

Richardson Bay

XXX

XXX

2) Prior Years Funded by County of Marin CDBG:
Year Funded

N/A

N/A

N/A

N/A

Grant Amount

N/A

N/A

N/A

N/A

Amount Expended

N/A

N/A

N/A

N/A

3) General Information:
CDBG FUNDING AMOUNT REQUESTED
PROGRAM/PROJECT NAME
ORGANIZATION/AGENCY NAME
MAILING ADDRESS
PROJECT ADDRESS
CONTACT PERSON & PHONE NUMBER
E-MAIL ADDRESS
WEBSITE
ORGANIZATION DUNS#

$340,000.00
CodeForward Academy Life Skills Training with
STEAM Mentoring and Tutoring Program
Ethan Berry, Inc. Nonprofit (EBI)
484 Lake Park Ave. #160
Oakland, Ca. 94601
630 Drake Ave, Sausalito, CA 94965
(415) 332-1441

Ethan Berry
eberry@ethanberry.org
www.ethanberry.org
610861861
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4) Program Description:
Describe your program and how the program will address an unmet need in the community. Describe the
impact your project will have on low/moderate income households Please limit your response to a half page.

Ethan Berry Inc. Nonprofit (EBI), established in 2000, is a 501(c)(3) non-profit organization (since 2005) with a
mission to:
1. Provide help to economically distressed youth of all races, creeds, genders and colors, to achieve the life skills
necessary to be competitive, socially capable, skilled with technology sciences, and;
2. Provide mentoring and tutoring in education (k – college) to develop sound life skills training and work ethics of our
target population, leading them to creative, significant and sustainable career opportunities through making sure
they have basic reading, writing and math comprehension skills and then emersion in STEAM curriculum training
st
to prepare them for the best 21 Century Education opportunities possible to either go to college, be prepared with
the skills to start a career / get a job in a science, technology, engineering, arts, math, construction vocation to
make a living wage consistent with the living wage standards in biotechnology, computer technology, software
engineering, information systems, robotics, electrician, carpentry, and other trades which use their hands more
than their technology skills.
3. Life Skills Training consists of social, emotional and mental self-awareness to be able to deconstruct negative
behavioral character traits and reconstruct / construct positive behavioral traits utilizing life skills coaching to define
what individuals are interested in learning and which talents they have to build on to be successful in a
career/job/entrepreneurial endeavor, instead of trying to force individuals to become something they are not
interested in.

5) What other agencies will you partner with for this project, Please list? (Please have supporting documents available upon
request):

We Will partner with organizations which have similar programs and need help with bringing synergy together with the life skills training with
an emphasis in learning progressive STEAM curriculum subject matter making sure participants learn the basics reading, writing and math
comprehension first and etiquette with life skills training.

6) HUD National Objective to be served (check at least one):

XXX

Activities benefiting low and moderate-income persons. (LMI)

XXX

Activities benefiting low and moderate area. (LMA)

XXX

Activities which aid in the prevention or elimination of slums or blight.

7) How will this project further Marin County's Fair Housing goals?:
This project will further Marin County’s fair housing goals through preparing existing and future generations to improve their education opportunities to understand what

requirements they need to meet to both prepare for, get accepted into and finish college or vocational training in thriving industries paying a living wage in the 21st century
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and allow individuals to afford housing both in the Marin City community and increase the tax base for the county of Marin by being able to purchase housing within Marin
City and possibly other parts of Marin County as well, to be able to raise their families to be the next generation of college graduates and trained vocational skills to make a
living wage while living in Marin City and Marin County economic distressed areas.

8) Approximately how many moderate, low, and very low-income persons will directly benefit from the
program/project? (Use the table below of income level estimates per household to determine the number of people
served):

2016 HUD INCOME LIMITS
Household Size
Extremely Low
Very Low-Income
Low-Income
Moderate-Income

1
$25,850
$43,050
$68,950
$90,500

Extremely Low
Very Low-Income
Low-Income
Moderate-Income
2
$29,550
$49,200
$78,800
$103,450

3
$33,250
$55,350
$88,650
$116,350

~ 100
~100
~ 100
~100
4
$36,900
$61,500
$98,500
$129,250

5
$39,900
$66,450
$106,400
$139,550

6
$42,850
$71,350
$114,300
$149,950

7
$45,800
$76,300
$122,150
$160,250

8
$48,750
$81,200
$130,050
$170,600

SOURCE: U.S. Department of Housing and Urban Development

COUNTY OF MARIN

2016/17 CDBG FUNDING APPLICATION
Page 3 of 6

9) Estimate the number of minorities to be served by the program/project using the following table (see note about
table below):
Ethnic Category
American Indian or
Alaskan Native
Asian
Black or African American
Native Hawaiian or other
Pacific Islander
White
American Indian and
White
Asian and White
Black and White
American Indian and Black
Multi-Racial

Total Persons

~100

~25

~100

~25

~100

~25

~100

~25

~100

~25

~100

~25

~100

~25

~100

~25

~100

~25

~100

~25

TOTAL
Female-Headed
Households
(out of above total)

Of the total, those identifying as Hispanic

100%

~500 - ~600

~150

10) How will your project benefit members of the Protected Classes?
According to the Bureau of Labor statistics, the most in-demand occupation in the United States technology sector
in 2015 was Web Developer, of which available jobs grew by 4 percent to a total of 235,043 jobs -- a substantial
portion of the 4.88 million employed tech professionals. In a 2012 report, the President’s Council of Advisors on
Science and Technology suggested that the number of STEM majors needed to increase by 34% over current
rates to meet the demand for STEM professionals.
Of particular concern is the lack of representation of minority students (Council of Graduate Schools 2007).
Seymour and Hewitt (2000) point out that the National Science Foundation alone has spent more than $1.5 billion
to increase participation of minorities in the sciences, and two programs at the National Institute of Health have
invested $675 million in the same endeavor. The percentage of college enrollees expressing an interest in science
majors is 35% for both minorities and whites. Yet, 19% of white enrollees complete a degree in the sciences with
the corresponding number for minorities at less than 11%. In a similar vein, among those who complete a degree
in five years, 31% of whites and 17% of minorities graduate with a STEM major. EBI’s CodeForward
STEM/STEAM Mentoring/Tutoring Academy strives to close the gap between job opportunities and the number
of qualified people by addressing the cultural barriers that are a hurdle to access careers in the tech industry.
Program Description:
CodeForward believes that one of the major reasons why few minority youth pursue careers in Science,
Technology, Engineering and Mathematics (STEM) fields is due to poor exposure and insufficient access to early
immersion programs. The academy hopes to remedy this by connecting local youth to internship opportunities
and providing academic mentoring in STEM related subjects. Participants also gain hands-on coding experience
at the academy, led by current and former professionals in the technology sector. The academy operates in
Oakland, CA through a partnership with the City’s Public Library System and currently serves 120+
COUNTY OF MARIN
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underrepresented students.
The primary aim of the program is to increase participation of all students, particularly underrepresented students,
in computer science and (STEM) majors, as well as shepherd their development and transition to the professional
level. The measures of success for the program are:
1. An increase in the annual enrollment; and,
2. An increase in the number of CodeForward students applying to accredited colleges for biotechnology,
computer science or other STEM related fields.

Please note that HUD (U.S. Department of Housing and Urban Development) changed the data collection requirements regarding
race/ethnicity categories during program year 2002-2003. These changes reflect Office of Management and Budget 1997 standards
establishing that “Hispanic” is not a race category, but an ethnic category that cuts across all races. Those who are White, Black, Asian,
Pacific Islander, American Indian, or a multi-race may also be counted as being of Hispanic ethnicity. As such, when asking the
individual/household to select a race category, the individual/household must also state whether they are of Hispanic ethnicity. For
example, an individual/household of Mexican descent would likely state their race as either American Indian or White, and would
also fall under the category of “also Hispanic.”

COUNTY OF MARIN
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11) If your agency has a remaining project funding balance from previous years’ County of Marin CDBG funding,
please explain below and include a timeline for spending:
N/A

12) List your past specific accomplishments/activities and goals of your organization/agency using CDBG funds. Did
you meet these goals and accomplishments? If not, please explain why. Please describe:
th

N/A Our organizations accomplishments raise the interest of student / scholars to have intrinsic motivation to do well in school (k – 12 ) to be

prepared to enter college and finish college to gain living wage employment and have a better self-awareness to engage in lifelong learning and the
pursuit of being a whole citizen juxtaposed to being a broken citizen.

13) If your organization has never received a Federal CDBG grant what is your experience with administering
CDBG or other federal grant programs?
We have trained professionals with experience managing NIH, NSF, DOD, Department of Education, DOE, funders for various agencies. We have

trained professionals familiar with uniform guidance as well as undergoing site audits and site visits.

PROJECT MANAGEMENT & FINANCIAL DATA
14) State who supervises and manages the program. List any approvals or authorizations required for the program to
operate. Describe any computer systems or other systems used to track grant funding and client results for the
program.

COUNTY OF MARIN
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Our organization will supervise and manage the program. The program would have to be approved by our board of directors and the county of Marin
Block Grant committee. We will utilize computer software programs to manage data and provide reporting on regular intervals throughout the existence
of the Marin County Block Grant and the CDBG Funding. We will use the computer systems and people reporting data/information into the system to
track the grant funding and client results for the program.

COUNTY OF MARIN
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15) List program objectives and milestones, along with an estimated timetable for reaching them:
a) Provide help to economically distressed youth of all races, creeds, genders and colors, to achieve the life
skills necessary to be competitive, socially capable, skilled with technology sciences, and;
b) Provide mentoring and tutoring in education (k – college) to develop sound life skills training and work ethics
of our target population, leading them to creative, significant and sustainable career opportunities through
making sure they have basic reading, writing and math comprehension skills and then emersion in STEAM
st
curriculum training to prepare them for the best 21 Century Education opportunities possible to either go to
college, be prepared with the skills to start a career / get a job in a science, technology, engineering, arts,
math, construction vocation to make a living wage consistent with the living wage standards in biotechnology,
computer technology, software engineering, information systems, robotics, electrician, carpentry, and other
trades which use their hands more than their technology skills.
c) Life Skills Training consists of social, emotional and mental self-awareness to be able to deconstruct negative
behavioral character traits and reconstruct / construct positive behavioral traits utilizing life skills coaching to
define what individuals are interested in learning and which talents they have to build on to be successful in
a career/job/entrepreneurial endeavor, instead of trying to force individuals to become something they are
not interested in.

16) Program Budget:
a. List the activities and/or items that CDBG funds will be used specifically for. Funding requests for fulltime staff or staff which does not have a direct client-benefit for income eligible clientele is not allowed. Please
provide detail for proposed budget in the space below and attach a proposed budget for the CDBG funds
(incomplete applications will be rejected).
Budget:
1. Video Development – for orientation of students into the CodeForward Academy program. $2,550.00
2. Psychologist to provide oversight to Life Skills / Life Couch Training
$60,000.00
3. 10 Mentors and Tutors in STEAM (~20,000.00 each)
$200,000.00
4. Computers for Classroom 60 X (~$1200)
$72,000.00
5. Anti-Virus Software Package 60 X (~$90) + Tax
$5,500.00
Total Cost of Proposal:

~$340,000.00
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b. List a breakdown of the TOTAL funding sources for your proposed program/project:
Funding Source

Marin County Block Grant

Percentage of
Total Funding

Funding Amount

~300,000.00

100%

COUNTY OF MARIN

Uses of Funds

Execute and manage
CodeForward Academy Program
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17) Will the requested CDBG funds be expended by the end of the fiscal year (June 30, 2018)? Yes - No If No,
please explain why:
Yes.

18) Please sign and date your application below:
Ethan Berry

th

/s/ Ethan Berry

November 15 , 2016

Signature

Date

Mailing Address:
County of Marin
3501 Civic Center Drive #308
San Rafael, CA 94903
Attn: Jared Stalling

Application submittal deadline is
Tuesday, November 8, 2016 by 5 p.m.
POSTMARKS WILL NOT BE ACCEPTED

Physical Address (if dropping off application):
County of Marin- Community Development
3501 Civic Center Drive #308
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