MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL
2015-16

1.  Project Name: Family Law Legal Services for Low Total Amount Requested: $27,500
income Marin Families 2.
Non-housing proposals must
3. Project Sponsor: Family & Children’s Law Center specify the amount requested
from each planning area.
Contact Person: Shawna Hoch

Title: Administrative Coordinator For non-housing projects only: Funds
Requested
Mailing Address: Lower Ross Valley Planning Area $7,000
30 North San Pedro Road, Suite 245 Novato Planning Area $7,000
San Rafael, CA 94903 Richardson Bay Planning Area $2,500
San Rafael Planning Area $7,000
Telephone: 415-492-9230 Ext. 214 Upper Ross Valley Planning Area $4,000
Fax: 415-479-2553 West Marin Planning Area $0
E-mail: shoch@faclc.org Website (optional):www.faclc.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number. 30 North San Pedro Road, Suite 245, San Rafael, CA 94903

5. Project Description:

Founded in 1985, FACLC is dedicated to helping low-income children and families in Marin County by
providing sliding scale family law legal services to the working poor. FACLC strives to provide access to
justice for low-income families and children who due to financial constraints and complex family transitions,
would have no other means for representation in the courts. The overwhelming complexity of the legal
system is compounded when financial barriers are present. Hit hardest by the recent downturn in our
economy are low-income families — especially children. During such times, financial pressures can
become unbearable and the home environment begins to or more precipitously unravel, causing their legal
needs to skyrocket. Last year, FACLC provided over 1350 client appointments and the demand for such
services only keeps growing. To serve more families and children in these times of great need, we need
your help and support. Our goal is to break down barriers to allow access for all to the justice system.




6. Total Project Cost: (Include all costs for this particular project reqardless of source.) $265,000.00

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regulations.

POSITION TOTAL COST CDBG COST COST PAID BY OTHERS
Staff Attorney1.0 $72,000 $6,000 $66,000
Staff Attorney1.0 $51,000 $5,000 $46,000
Legal Director 1.0 $91,000 $6,000 $86,000
Program Assistant 1.0 $51,000 $10,500 $40,500

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?

Date You Are Funds Date Funds Were When
Source Use Amount Applied Committed? Committed Available
MCF CORE $85,000 7113 Yes 12/1/13 Now
Special Event CORE  $32,500 10/18/14 Yes 10/18/14 Now
County of Marin CORE  $20,000 8/15/14 Yes 9/1/14 Now
Client Fees CORE  $100,000 N/A Yes Ongoing Now

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

CDBG Funds will support the services of two Staff Attorneys, one Legal Director, and one Program
Assistant. The Legal Director will continue to implement an outreach program that will provide increased
awareness of the Family & Children’s Law Center and its services in the community. The Legal Director
will supervise the staff attorneys and oversee the day-to-day implementation of the legal program. The
Program Assistant will screen all potential clients for eligibility identifying their fee rate and schedule them
for an appointment to meet with a staff attorney. The Staff Attorneys will implement the legal program by
meeting with an average of six clients per day and attending an average of three court hearings per week.
The Program Assistant will provide administrative support to the Staff Attorneys, Legal Director and the
legal program. Brochures and other informational materials will be distributed to various additional
agencies and made readily available to potential clients.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household | Income FACLC uses CDBG income guidelines and completes an income eligibility
Size Limit worksheet for each client. All Clients are required to provide written verification of
1 $62,050 income in the form of tax returns and pay stubs. The low income population is
2 70,900 one with particular needs as they are disenfranchised due to low income, minimal
3 79,750 resources and misinformation regarding the legal system. By providing low cost,
4 88,600 high quality legal services the Family and Children’s Law Center increases
2 182288 access to justice for a significant portion of the Marin County community.
7 109,900
8 117,000




B.

E.

Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

The Family Law Legal Services for Low Income Marin County Families Project is critical to the well-being
and functionality of the low income families in our community. Equal access to justice is a basic right that
should be afforded to all, regardless of income level. Without the services of the Family and Children’s
Law Center, low income individuals will be left to navigate a complex and overwhelming legal system on
their own, leaving them to fend for themselves to obtain domestic violence restraining orders, child custody
and support orders, and other court orders that ultimately provide security for at risk families. Most self
represented litigants do not have the resources or knowledge necessary to successfully represent
themselves in court. Many of the issues faced in family law courts can be volatile and have long standing
repercussions and implications that can negatively impact families and children who are forced to proceed
without legal representation for many years to come. A report on our services prepared by the Marin
Community Foundation indicates that from 2009-2012 our services had an economic impact of $7.5 million
in child support payments and a $1.8 million reduction in domestic violence and its associated costs.

Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your
analysis.)

We have found that in many cases Latino immigrants are reluctant to seek court intervention for family law
matters as they are concerned that any involvement in the legal system may bring their legal status into
question. We always share information about our organization including intake forms and brochures with
agencies that target their services to this population, and explain to them that in the family law courts, a
parties legal status is never brought into question.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on
the design and development of this project, and (2) your plans to provide employment opportunities to low-income
people and businesses owned by low-income people.

Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

We are conveniently located across from the Civic Center and the Courts. Our building and offices are
wheelchair accessible. If a client is unable to come to the office we can arrange for telephone/mail
services. We can also arrange for home visits when special circumstances apply. We can arrange for sign
language interpreters for hearing impaired clients.

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.
o The current year’s application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

o Don’t forget to fill out the Organization Profile form.

o All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remembher that we dan’t accent a-mailed or faved annlicatinne +



Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and
applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Family & Children’s Law Center

___ My organization does not gather demographic data. __ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 79

Low income people 14

People above the low income limits 7

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific 3 3 0 0 10 n/a

Islander

African-American/Black 4 4 0 0 0 n/a

Caucasian/White 83 83 100 66.6 90 n/a

Native American 1 1 0 0 0 n/a

Mixed Heritage 0 0 0 33.3 0 n/a

Unknown/other 9 9 0 0 0 n/a

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin 39 39 0 0 0 n/a

NOT of Latino/ Hispanic Origin 61 61 100 100 100 n/a

TOTAL % 100% 100% 100% 100% 100% 100%

Age

0-5 years old 0 0 0 0 0 n/a

6-17 0 0 0 0 0 n/a

18-24 10 10 0 0 0 n/a

25-59 88 88 100 100 80 n/a

60 + 2 2 0 0 20 n/a

TOTAL % 100% 100% 100% 100% 100% 100%

Gender

Female 72 72 100 100 70 n/a

Male 28 28 0 0 30 n/a

Total %

Disabled %

Involvement of Clients Your Organization Serves

Percent of Board/Committee Members Who Are Clients

On Governing Board

0

On Advisory Committee

n/a




MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2015-16
1. Project Name: HIV/AIDS Benefits Counseling 2. Total Amount Requested: $ 7,835
Non-housing proposals must
3. Project Sponsor: Marin AIDS Project specify the amount requested

from each planning area.
Contact Person: Jennifer Malone

Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: 910 Irwin Street Lower Ross Valley Planning Area $ 1,000
San Rafael, CA 94901 Novato Planning Area $ 2,335
Richardson Bay Planning Area $ 1,000
San Rafael Planning Area $ 2,500
Telephone: 415 457-2487 Ext. 104 Upper Ross Valley Planning Area $ 1,000
Fax: 415 457-5687 West Marin Planning Area $
E-mail: jennifer@marinaidsproject.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: 0O Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
fransactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

910 Irwin Street, San Rafael, CA 94901

5. Project Description: Provide benefits counseling to very low income Marin residents living with HIV/AIDS linking
them with benefits/supports to which they are entitled.

6. Total Project Cost: (/Include all costs for this particular project reqardless of source.)

$108,000.00

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-

Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.




Personnel

8.

10.

Benefits Specialist $5,000
Case Manager 1,500
Benefits & Payroll taxes 1,335
TOTAL $7,835

Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Ryan For Benefits 100,000 Yes March 2014 Have a
White/County of Counseling contract
Marin through
2/28/15

Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

The project is part of existing Benefits Counseling services and will be implemented by our Program Manager, Leslie
Gallen working with the Benefits Specialist, David Mon and the program’s case manager, Bobby Moske. The funds will
cover work not currently funded. Implementation will be immediate.

Need for the Project:

Need Group

What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | Technically, our project will target Marin residents living with HIV/AIDS who have incomes

Size Limit below 400% of poverty for an individual ($46,680/year). The majority of our clients actually

$62,050 have extremely low incomes below $11,400/year and most others have incomes below

70,900 | $22,800/year. Eligibility is determined by obtaining record of the past two months’ income, a

79,750 | Marin address, HIV diagnosis and picture ID.

88,600

95,700

102,800

109,900

N[OV |WIN|—

117,000

B.

Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?
Connecting qualified individuals with state and federal benefits of significant financial value including MediCal, Social
Security disability income and AIDS medication payments through the AIDS Drug Assistance Program is highly
efficient, reducing the drain on local resources including General Assistance and emergency MediCal assistance.

Marin AIDS Project has provided benefits counseling for many years and continues to do so, funded under the federal
Ryan White Act. However, Ryan White funding allocated to Marin County has decreased significantly in the past
several years (14% in just the last year). There is no longer enough money to fully support the HIV/AIDS Benefits
Counseling program and meet the needs of qualified Marin residents. In addition, demand for the services has
increased with the introduction of The Affordable Healthcare Act and Covered California. Many people living with
HIV/AIDS now qualify to obtain medical insurance as well as financial assistance with insurance premium costs.
However they require professional help from a benefits specialist to access these benefits. Linking these clients with
coverage means that local hospitals and healthcare providers will be paid for their services.



C. Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative

marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are

least likely to apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your
analysis.)

Marin AIDS Project is highly experienced in reaching out to underserved populations. We regularly analyze which
population groups are least likely to engage with our services and reach out in a variety of ways to connect them with
services for which they are qualified. We have active, working relationships with other providers throughout the
county who aid us in engaging hard-to-reach populations. Our office is highly accessible, located centrally in San
Rafael, a block from the transit station. We are open 5 days/week from 9:00 — 5:00 and have two programs operating
until 7:00 pm on Tuesdays and Thursdays. Because we operate a food pantry and the county’s only needle

exchange services, our office ‘culture’ is one of warmth and acceptance. Services are available in Spanish and
English.

If this project involves housing, how will it affirmatively further fair housing? N/A

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on
the design and development of this project, and (2) your plans to provide employment opportunities to low-income
people and businesses owned by low-income people. N/A

. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

Our building is accessible with a flat entrance, counseling offices available on the first floor and a handicapped
accessible restroom on the first floor, as well. Because we operate a mental health program, Irwin Street Counseling,
we are accustomed to working with people who have mental health and substance abuse issues.

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.
o The current year's application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County
Community Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.

If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.ora/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

o Don't forget to fill out the Organization Profile form.

o All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests
for accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at

disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

ki:\cycle\2015 cycle\applications fy15\2015-16 cdbg application form.doc



Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and

applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Marin AIDS Project

My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 98%

Low income people 2%

People above the low income limits 0

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific 3%

Islander

African-American/Black 14%

Caucasian/White 80%

Native American 2%

Mixed Heritage 1%

Unknown/other

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin 20%

NOT of Latino/ Hispanic Origin 80%

TOTAL % 100%

100% |

100% |

100%

100%

100%

Age

0-5 years old 0%
6-17 0%
18-24 2%
25-59 78%
60 + 20%

' TOTAL %

Gne

Female 15%
Male 85%
100% 100% 100%

Total %

Disable

Involvement of Clients Your Organization Serves

Percent of Board/Committee Members Who Are Clients

On Governing Board

13%

On Advisory Committee

0, but clients serve as employees (20%)& volunteers (20%)




MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2015-16
1.  Project Name: Brain Injury Network of the Bay Area 2. Total Amount Requested: $30,000
Therapeutic Day Program & Other Services Non-housing proposals must
3. Project Sponsor: Brain Injury Network of the Bay Area specify the amount requested
(aka:Marin Brain Injury Network) from each planning area.
Contact Person: Patricia Gill
Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: 1132 Magnolia Avenue, Lower Ross Valley Planning Area $7,000
Larkspur, CA 94939 Novato Planning Area $0
Richardson Bay Planning Area $4,000
San Rafael Planning Area $12,000
Telephone: 415-461-6771 Ext. 101 Upper Ross Valley Planning Area $7,000
Fax: 415-461-8406 West Marin Planning Area $0
E-mail: patricia@binba.org Website (optional): www.binba.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: X Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
mediical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

1132 Magnolia Avenue, Larkspur, CA 94939

5. Project Description: Brain Injury Network of the Bay Area (BINBA) is the only therapeutic non-profit center in Marin County
offering an array of services specific to survivors of an acquired brain injury. The services meet the short and long-term
therapeutic needs of community members who have experienced a stroke, accident, viral infection, tumor, loss of oxygen, and
other causes of a brain injury. Additionally, the center provides services to family members and professionals in the community
who seek support, education, and referrals. The programs exist to help survivors achieve greater independence, participate more
fully in their communities, improve cognitive abilities, increase self-esteem, and to provide a safe place to come and be with others
who understand how dramatically life changes after a brain injury.

To accomplish the mission of BINBA and meet these needs, the programs provide education, training, therapeutic intervention
and skill building courses in cognitive, social, behavioral, psychological and pre-vocational assistance. The center offers 13
services, including a structured day program, resource referral assistance, a brain injury information handbook, support groups,
assessments and counseling, occupational therapy sessions, therapeutic computer program (formerly at College of Marin),
concussion website (www.concussionmarin.org) and concussion education in collaboration with Marin County Office of
Education. Caregivers receive respite, support groups, educational presentations, resource referral, and training to assist in coping
with the challenges of caring for a loved with a brain injury. Additionally, we are an intern host site for future professionals to
train in the fields of psychology and occupational therapy. Dominican University and College of Marin annually sends interns for
training at BINBA. Access to the brain injury handbook (downloadable pdf) and information about BINBA’s other services is
available at www.binba.org.




6. Total Project Cost: (Include all costs for this particular project regardless of source.)
The project cost, which is the operational budget for all services offered at BINBA, is $450,000. This budget includes all
overhead costs (building, insurance, land lease, utilities), supplies, and personnel costs to operate BINBA’s thirteen services. It
does not include the cost for marketing and events. Our budget has increased this year due to land lease fee increases and the
addition of a few new services.

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-

Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

The CDBG funds are respectfully being requested to support the current salary of the part-time Program Director, Maggie Smida,
OTR/L. Ms. Smida, an Occupational Therapist, has been in the position for 2 years and is strengthening services through her
occupational therapy training and provision of O.T. interventions throughout our services. She is responsible for the successful
implementation of all services, plus ensures outcome measures are complete, and researches trends in the community needs of
survivors and their families. She works closely with the executive director to design services to ensure high quality programs that
fill community gaps are hosted at BINBA. The program director’s annual salary is $50,000. All funds from CDBG will be
applied to allow BINBA to continue this crucial role in the center’s ability to provide services.

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Fee for Service Treatment 90,000 Ongoing Yes Ongoing monthly Ongoing
fees
Foundations Treatment/ 150,000 Variable Yes + awaiting Variable Throughout
Operating response FY
Other Fundraising Treatment/ 210,000 Ongoing Yes + awaiting Variable Throughout
(indivs/events/corp) Operating Fundraising FY

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Patricia Gill, Executive Director, in collaboration with the Board of Directors, is responsible for the successful operation of
BINBA and all services offered. Maggie Pesta, Program Director, will work in collaboration with the Board and E.D. to design
and implement all services. The professional team of the Board of Directors, Advisory Board, and staff consult monthly.

Currently, ten services are offered on-site each week and/or monthly: structured day program (25 hrs), educational class (1.5 hrs),
survivor support groups (3.5 hrs), caregiver support group (2 hrs/mo), individual assessment/consultation (5 hrs), resource referral
assistance (10 hrs), speakers series presentations (1.5hrs/mo), adapted Yoga/Movement (2 hrs), and computer training program
(24 hrs). Additionally, BINBA hosts a concussion website that is always available (www.concussionmarin.org)

and we provide community educational presentations as scheduled. The Brain Injury Information Handbook is available online to
download or view plus is physically disseminated to case managers at local hospitals and clinics, reaching hundreds of community
members BINBA was not able to reach in previous years.



10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | The groups served are survivors of acquired brain injury and their families/caregivers. Strokes in Marin
Size Limit are on the rise, as are concussions. A stroke happens every 40 seconds in the U.S. and in Marin, with
1 $62,050 our aging demographic, we are seeing an increase in strokes and TBI’s from falls. The majority of
2 70,900 clients served, 70% in FY2013/2014, have low, very low, or extremely low incomes. Many of
3 79,750 BINBA’s clients are only able to pay a nominal fee for the services provided. For this reason, all
4 88,600 services are offered free of charge or on a sliding-scale. Over 75% of clients receive reduced or
5 95,700 free service due to need. Socioeconomic information is gathered at intake for many clients served and
6 102,800 is entered into our demographic and stat recording database. BINBA does not receive insurance
7 109,000 | reimbursement for service due to the long-term nature of services and the post-acute medical phase of
8 117,000 | the rehabilitation for those we serve. BINBA clients come for service most often when they are no

longer eligible for therapeutic treatment covered by their insurance carrier, which over time would result
in decreased functional ability and decreased quality of life. BINBA offers a place for continued
improvement and mood stability at affordable rates.

Each year, the number of people we serve increases by 15%-20%. This past year (8/1/13-7/31/14),
BINBA served 204 survivors and 177 caregivers. Additionally, we served 83 professionals, 650
community members through educational presentations, 600 people received our brain injury
information handbook, and over 700 people visited our concussion education website. And, we trained
eleven interns.

B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

Brain Injury Network of the Bay Area (BINBA) is the only non-medical therapeutic service center in Marin County offering long-
term services specifically designed for survivors of acquired brain injury. Research demonstrates the existence of neuroplasticity
and our brain’s ability to continue to heal itself for the rest of our lives, providing a person remains actively engaged in learning
new information and skills. This research directly supports the foundation of MBIN programs and services — long term attendance
to groups and classes that provide stimulation, education, and therapy - to keep the brain active, engaged, and healing.

There is no ongoing, dedicated public funding for community services for civilian ABI survivors and their families, and as a
result, BINBA has become crucial to help individuals cope with the long-term disabilities that accompany a life with brain injury.
In addition to the cognitive, psychological, and access to community resources benefits that are offered here, so many of those we
serve report feeling less alone in the world and express benefit from having a place to go where they know they will be accepted
without judgment. For many whose ability to work and communicate has been compromised, it is critical they have a safe place to
come and focus on rehabilitation. For those who will rehabilitate to return to work or community involvement, BINBA offers
courses to rebuild confidence and skills to assist in the return to community process. Attending these programs supports survivors
to cope with issues and behaviors that are side-effects of their brain injury and allows them to be more successful in their
rehabilitative and community efforts. In addition, this center provides education about brain injury to interns, volunteers, and
community members, increasing the understanding of the needs to future professionals and the community at large. And, we

consult with professionals in the field of brain injury and within the community at large to assist in the successful support of
survivors and their families.

New services offered include concussion education for the community, to schools, coaches, and parents. BINBA participates in
concussion education forums with Mary Jane Burke. Concussion education and management has become a critical issue in our
community and nationally, as has been shown in recent coverage in national news forums. A Marin County high school student,
Krish Chinai, co-facilitates the concussion presentations to assist BINBA in reaching youth and schools in all areas of Marin.

And, a critical new service BINBA now provides is the dissemination of an information and resource handbook. During the
ICU/acute hospital treatment phase, and when discharged home, there is a gaping hole in the provision of information and

guidance. This handbook is created to fill this gap for all socioeconomic groups in Marin. It is free of charge and accessible in
hard-copy and online.

Lastly, a new service this year was added in response to a community group that often does not seek out service. The new young
adult consultation service provides 1-1 community integration training with Brad Leonard, a BINBA course facilitator. The plan
for this next fiscal year is to expand this to serve groups of young adult survivors in addition to the 1-1 training.



C. Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
to apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your analysis.)

At BINBA, we have noticed a few groups of people that tend to resist seeking services or have difficulty seeking resources: people
with milder side-effects from an ABI (from concussions, strokes, or mild accidents; often these are young adults), people whose
brain injury has resulted in a lack of insight and awareness about their challenges and needs (termed anosognosia); those that
speak English as a 2™ language/speak very little English, and caregivers. This past year, we addressed meeting the needs of these
groups in the following ways:

e dramatically increased service to caregivers (by 25%) through outreach

e reached more community members with critical information through the distribution of 600 brain injury information
handbooks

e added a young adult community based service
e attended the Marin County Senior Fair
e provided concussion education presentations and continued to host the concussion education website

To support access to our services for these demographic groups:

e We will be revising all marketing material to clearly describe how to access our services and note the diverse groups we
serve.

e We are posting an extensive community resource list on our website.

e We are creating a concussion education marketing brochure that provides information about www.concussionmarin.org and
directs Spanish speaking community members to a translated website for their information.

e We plan to offer educational presentations about brain injury prevention and concussion information in Spanish and
English and offer these free of charge in the diverse areas of Marin County.

e We work in collaboration with other community organizations, including the Marin Community Clinics, Buckelew Center,
Marin General, MarinLink, and others to provide service to the demographic groups we hope to engage.

e BINBA offers to coordinate intake and other services with language interpreters as needed.

* BINBA is part of the stroke coalition formed in Marin that consists of professionals from many medical/community
organizations providing service to stroke survivors and their families.

e We are working with Mary Jane Burke at the Marin County Office of Education to create an effective marketing campaign
for concussion education in the schools and to athletic groups.

e For caregivers, we have increased marketing and advertising in local media forums about our monthly caregiver group,

consultation services, and resource referral service.

We host a speaker’s series that provides information on a range of topics for the community each month.

If this project involves housing, how will it affirmatively further fair housing? N/A

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on the

design and development of this project, and (2) your plans to provide employment opportunities to low-income people

and businesses owned by low-income people. N/A

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

To make our services accessible, we have increased marketing efforts each year to raise awareness of our existence.

We continue our mission of sliding-scale and free of charge service to allow anybody to access service regardless of

financial ability (we fundraise 80% of our annual budget). All survivors who attend the services are disabled due to

long-term side effects of their injury and we have a number of caregivers who are disabled as well. The center is highly
accessible for all disability levels, with the center having handicap accessibility, and located right off a main bus route.

And we work with Whistlestop to ensure transportation accessibility.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.

o The current year's application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.

o This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

o Don't forget to fill out the Organization Profile form.

o All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.




Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and
applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Brain Injury Network of the Bay Area (BINBA)

— My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves % | (Please use the federal income guidelines on the reverse of this page.)

Very low income people 20% (note:30% fall below ‘very low’ and 12% fall under ‘unknown’)

Low income people 19%

People above the low income limits 19%

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific 4% 4% 0% 0% 10%

Islander

African-American/Black 2% 2% 0% 0% 0%

Caucasian/White 78% 78% 64% 66% 60%

Native American 0% 0% 0% 0% 0%

Mixed Heritage 4% 4% 36% 34% 30%

Unknown/other 12% 12% 0% 0% 0% 100%

TOTAL % 100% 100% 100% 100% 100% 100%

Latino/Hispanic Origin

Of Latino/ Hispanic Origin 5% 5% 13% 0% 0%

NOT of Latino/ Hispanic Origin 95% 95% 87% 100% 100% 100%

TOTAL % 100% 100% 100% 100% 100% 100%

Age

0-5 years old 0% 0% 0% 0% 0% 0%

6-17 5% 5% 0% 0% 0% 5%

18-24 4% 4% 25% 0% 0% 0%

25-59 49% 49% 50% 75% 58% 51%

60 + 42% 42% 25% 25% 42% 44%

TOTAL % 100% 100% 100% 100% 100% 100%

Gender

Female 60% 40% 80% 75% 83% 50%

Male 40% 60% 20% 25% 17% 50%

Total % 100% 100% 100%

100% 100% 100%
Disabled % 60% 60% 0% 0% 8% 11%

Involvement of Clients Your Organization Serves
On Governing Board
On Advisory Committee

Percent of Board/Committee Members Who Are Clients
17%
11%







MARIN COUNTY COMMUNITY DEVELOPMENT STy
BLOCK GRANT (CDBG) PROPOSAL :

Dvevne £ So oo Frloga s 2015616
1. Project Name: University Prep (UP!) 2. Total Amount Requested: $15,000
Non-housing proposals must
3. Project Sponsor: Canal Alliance specify the amount requested

from each planning area.
Contact Person: WMaria Vierra

Title: Grants Manager For non-housing projects only: Funds
‘ Requested

Mailing Address: Lower Ross Valley Planning Area 3

91 Larkspur Street Novato Planning Area $

San Rafael, CA 94901 Richardson Bay Planning Area 3

San Rafael Planning Area $15,000

Telephone: 415-306-0418 Ext. Upper Ross Valley Planning Area $

Fax: 415-454-3967 West Marin Planning Area 3
E-mail:mariav@canalalliance.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or pro;ect to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcom/ng -and.comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance ne:ghborhood diversity and to support the County’s
commitment to affirmatively furthering fair housmg and equal oppon‘un/ty '

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and finaricing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing d/scr/mlnatmn on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expreSS/on gender /dent/ty, and many other categories.

4. Project Location: (Precise street address). For housing and dapfta/ prbjects, include the year the building was
constructed and the Assessor’s Parcel Number. ' . ‘

86 Larkspur Street
San Rafael, CA 94901

5. Project Description:

The Canal Alliance UP! program is an intensive afterschool academ|c program that provides approximately 40 low -income
middle school Latino youth with academic tutoring, mentoring and support to ensure they succeed academically, graduate
from high school college-ready and oomplete an undergraduate degrée

This year, we have restructured the program to better achieve our Iong-term goai of 4-year co||ege graduation for our
students, including the addition of a new program director, Gloria Estavillo, who has over 18 years’ experience in
education, paid professional tutors, and an increased focus on core math -and.English skills and knowledge gaps. We have
also changed the name of the program to University Prep to more accurately represent the ultimate goal of the program
and to ensure Latino immigrant youth and their families are motivated-to achieve this goal when they enroll.

6. Total Project Cost: (Include all costs for this particular project reqardless of source.)

The budget for the current fiscal year is $216,374. Please see attached program budget




7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-
Bacon wage rates if applicable. If your project /ncludes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Please see attached project budget.

8. Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Source Use Amount Date Applied | Are Funds Date Funds When

Committed? Were Available
Committed

Marin $150,000 5/16/14 - yes 7/19/14 8/1/14

Community e

Foundation - o

Jonas Family $30,000 | 10/7/14 = | yes 12/114 12/1/14

Foundation oo L

Dodge & Cox $10,000 | 6/5/14 . | yes 12/1/14 12/1/14

Alexander & $15,000 | 3/7/114 .. | yes 4/24/14 5/1/14

June Maisin ‘ :

Foundation

Carl & Celia $6,000 | 8/1/114 no

Berta Gellert ' B

Foundation

9. Project Implementation: ,
Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?
The UP! program is managed by Program Director Glorla Estavillo, who has 18 years of experience in PK-12
education, an M. Ed. in Administration, Planning and Social Policy from Harvard's Urban Superintendents Program
and a Multiple Subject Credential with BCLAD emphasis, Spanish and a Professional Administrative Services
Credential. Additionally, there are three teachers on staff and several paid, professional academic tutors. The
program takes place during the regular school year, with a fall session (August — December), spring session (January
—June) and a one-month summer session (July). Middle school students entenng the program and their parents must
complete a formal application and interview and, once accepted, a contract is created defining expectations for
participating students and families. The family must formally commit to all program requirements, a process that
enables them to take ownership in achlevmg the- goal of college graduation. This eligibility and commitment process is
repeated each year.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

The students served by UP! are exclusively from very low-income families, as indicated by federal poverty guidelines and
the extent to which students are eligible for Free/Reduced Lunch. UP! is the only program in Marin that serves Latino
immigrants and children of immigrants who are struggling in school and without intervention are likely not to complete their
formal education. The program provides culturally competent, bilingual support that focuses on the unique needs and
circumstances faced by immigrant students. All UP! staff are bicultural and bilingual with similar life experiences to the
students served.

B. Project Rationale: Why is this project needed? Wil it assist an especially needy or underserved group?

Latino Education Gap: Progress and Challenges
In the last decade, there has been a nationwide narrowing of some of the long-standing educational attainment gaps for
Latinos. Research shows that Latino high school drop-out rates are at an all-time low (14% in 2011 compared to 28% in



2000) and college enroliment immediately after high school is at an all-time high (69% in 2012 compared to 49% in 2000).
The good news is that more and more Latino youth are graduating from high school and enroliing in higher education.

However, in 2012, only 14.5% of Latinos in the Umted States earned a Bachelor's degree, compared to 51% of Asians,
34% of whites and 21.2% of African Americans. ' Also, Latino college students are Iess likely than white students to enroll
in a four-year college, attend a selective college, or be enrolled in college full time.?

Why Aren’t Latino Students Finishing College?

Due to a variety of factors, the majority of Latino students graduate from high school lacking a solid mastery of core
subjects and the college preparatory classes necessary to enroll in a four-year university. As a result, extensive
remediation is often necessary at the community college level, which adds years to the length of time and the expense it
takes them to graduate. Students often become discouraged as they continue to work hard without advancing in their
completion of credit requirements. According to the American Educational Research Foundation, community college
students are less likely to complete a bachelor’'s degree than students who enroll directly into a four-year college.

Why Addressing This Gap is Critical :

Latinos are the fastest growing minority group in the US; consequently, Latino youth now represent the largest minority
group in K—=12 American schools and they continue to be the fastest-growing segment of students. * Higher education
attainment is essential to preparing this group as our future workforce, community leaders and successful new Americans.

According to a 2011 report completed by the College Board Advooacy' and Eoliey Center:

Such disparate educational progress across this rapidly ‘growing pepul_ation_ has stark consequences
for the entire nation, as Latinos will make up a large segment of the future workforce. If the Latino
workers of the future are not adequately educated, then the United States will not reach any of the
college completion goals that have been set by the Obama administration:.. or the College Board.
Limited educational attainment stifles both economic opportunity and social mobility, and if efforts
are not taken to turn around these educational outcomes, there will be serlous implications for the
economic future of the nation. *

UP! Academic Program

Latino immigrant students are often behind by the time they enter middle sohool due to challenges with language,
acculturation and unstable family situations. UP! provides a unique and eﬁeotlve combination of academic support,
mentoring, parent engagement and coaching to ensure that middle students are able to obtain a solid grounding in core
subjects so that they can successfully transition to high school-and college. This program year, we implemented several
improvements to address the math and English knowledge gap that often exists for Spanish-speaking immigrant students,
including a new program director with extensive experience in éducation, adding three teachers to YUP! Staff, and creating
new academic strategies with more paid tutors and volunteers who receive m’or‘e training and supervision from teaching
staff. We have also changed the name of the program to University ‘Prep to'more accurately represent the ultimate goal of
the program, and to ensure Latino immigrant youth and their families are motivated to achieve this goal when they enroll.

C. Eaqual Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
fo apply and taking extra steps to market the program to those groups.. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your analysis.)

The UP! program is marketed through a variety of channels, includihg local middle schools and within the Canal
neighborhood where most of the students we serve live. Many students are referred by school staff and parents often
hear of the program by word of mouth within the community. : ‘

If this project involves housing, how will it affirmatively furfher fair hbiJSinQ? '

N/A , ,

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project, and (2) your plans fo provide emp/oyment opportunities to low-income people
and businesses owned by low-income people.

N/A

D. Accessibility: What steps are you taking fo make this prOJect (and your overal/ program) accessible to people with
physical and other disabilities?

' pew Research Center, May 2013

2 Hispanic High School Graduates Pass Whites in Rates of College Enroliment: Pew Research Hispanic Trends Prolect May 2013
Co!lege Completion Agenda, 2011 Progress Report, Latino Edition: CollegeBoard Advocacy and Pollcy Center



E.

Canal Alliance’s site is the only building' complex located in the heart of the Canal neighborhood that is large enough
to accommodate all of our UP! students; unfortunately, the Middle School Program is located on the second floor
and is not accessible by elevator.

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o

O

ADINI

For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.
The current year’s application form must be used.

Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

Applications sent by fax or e-mail will not be accepted.

This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

Don't forget to fill out the Organization Profile form.

All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remember fhat we don’t accept e-mailed or faxed applications

ki\cycle\2015 cycle\applications fy15\2015-16 cdbg application form.doc



CANAL ALLIANCE
FY14 MIDDLE SCHOOL EXPENSES

Expenses CDGB GRANT
Salaries - General S 96,446.48 $  15,000.00
Payroll taxes S 11,574
Health Benefit S 7,500
Worker's Comp S 818
Contract Services S 8,414
Hiring Costs S 950
Office Supplies S 228
Computer Supplies $ 140
Computer Technical Support S . 900
Repair & maint-facilities $ 250
Janitorial Service $ 150
Client Support S o 352
Dues/Publications s ©. 300
Field Trips EE © 250
Program Snacks and Meals S '5,000
General Postage S - 56
Copying & Printing $ o112
Program Equipment and Supplies S 898
Staff Development S 1,971
Mileage, Parking & Tolls S 320
Volunteer Support S - 80
Misc Program Costs $ 960
Donor/Mktg Mtgs/Events S © 2,400
Shared Cost-Occupancy S 43,808
Shared Costs -Gen Op S 25,834
Shared Cost-Tech Support $ 6;662
Total Expense $ 216,374 S 15,000




Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and /or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and
applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Canal Alliance

___ My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people

99%

Low income people

1%

People above the low income limits

Support

Professional

Percentages (%) Clients Your Clients for Board Advisory
Organization | this Project Staff . Staff ' Committee
Serves '

Ethnic/Racial Demographics

Asian-American/Pacific 3%

Islander

African-American/Black 4% -

Caucasian/White 3% 21% 26% 50%

Native American

Mixed Heritage . i

Unknown/other 90% 100% 79% 74% 50%

TOTAL %

Latino/Hispanic Origin .

. 100%

100%

. 100%

100% |

100% |

100%

100

79

Of Latino/ Hispanic Origin 90% _ 74% 50%

NOT of Latino/ Hispanic Origin 10% . 21 | 26% 50%

TOTAL % 100% 100% 100% 100% 100% 100%
Age

0-5 years old

6-17 2% 100%

18-24 3% - 5%

25-59 85% 87% 91% 70%

60 + 10% 8% 9% 30%

TOTAL %

' Geder

Female 55% 43% 53% 54% 58%
Male 45% 57% 47% 46% 42%

_Total %

 Disabled % _______

100% |

100% |

_100% |

~100% |

100%

100%

Involvement of Clients Your Organization Serves

.| Percent of Board/Committee Members Who Are Clients

On Governing Board

0

On Advisory Committee

n/a




WVMARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2014-15
1. Project Name: Performing Stars of Marin 2. Total Amount Requested: $ 20,000
Non-housing proposals must
3. Project Sponsor: specify the amount requested
Performing Stars of Marin from each planning area.
Contact Person:
Felecia Gaston
Title:Executive Director For non-housing projects only: Funds
Requested
Mailing Address: O Lower Ross Valley Planning Area -$15,000—
271 Drake Avenue et Novato Planning Area $
Marin City, CA 94965 f | Richardson Bay Planning Area $ /5, o
San Rafael Planning Area $5,000
Telephone: 415 332-8316 Ext. Upper Ross Valley Planning Area $
Fax: West Marin Planning Area $
E-mail:performingstars@sbcglobal.net Website (optional):www.performingstars.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.
271 Drake Avenue, Marin City, CA 94965

5. Project Description:

Performing Stars transforms the lives of low-income, primarily multicultural children throughout Marin County by using
enrichment programs to build pride, character, discipline and self-esteem. Our programs help youth develop good work
habits and positive social skills, enhance academic performance and professional readiness, improve critical thinking and
communication skills, and gain the confidence they need to overcome the limitations imposed by poverty.

6. Total Project Cost: (Include all costs for this particular project regardless of source.)

$40,000




7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-

Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Executive Director Salary $10,000
Administrator 5,000
Program Coordinator 5,000

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
Sato Foundation Social skills $10,000 In Due Feb. 2015

process
Milagro Arts Programs  $12,000 4/2014 yes 11/ 2014 Jan. 2015
Foundation
Wells Fargo Fdn Arts Programs  $5,000 4/2014 yes 712014 Sept. 2014
Joseph Parker Arts Programs $5,000 6/2014 yes 11/2014 Nov. 2014
Fdn
Do A Little Operational $10,000 In

process

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Felecia Gaston, The Executive Director will oversee the project. Classes will be taught after school at the various
sites with the partner organizations — such as the Branson High School, Bayside/MLK Academy, Stapleton Theater, Marin
Theater Company to name a few. During the summer the youth will be involved with various scholarship placements and
all wrap around services is incorporated in their classes. The proposed schedule is July 2015 to June 2016.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
2iigibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
delow the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | We serve the underserved and low income children in Marin County. These children live in
Size Limit Marin City and some of them attend the childcare centers operated by Community Action

|
I
! 1 $59,100 | Marin, which serves the Canal Area of San Rafael. We document eligibility by having parents
| 2 67,5650 | complete an inhouse form and we rely on the partnerships of the many agencies we work with
[ 3 76,000 who have also have the income documentation verified. The great majority of these children
f 2 84,400 live in households with incomes well below the poverty level according to the U.S. Federal

3 91,200 Government guidelines.

6 97,950

7 104,700

8

111,450




B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

Our children typically lack the transportation, nutrition and equipmel t Of thelr peers

na to facilitate

just help students get
hev help with life

4 . 1 . f ! . el canths 6 )
(O CIass OnN 1ime SNOW upn. well req ANA COMme prepared witn the proper
r ' r

Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least iike:-
to apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing iz
implementing strategies to make your program more welcoming and comfortable to the groups which are least likeiv t:
apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your anaivsiz

'fthis project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on tha
design and development of this project, and (2) your plans to provide employment opportunities to low-income people
and businesses owned by low-income people

. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

We do not discriminate and our programs are offered to everyone who wants the opportunity

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principies-

o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.

o The current year’'s application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Sevelopment Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.

= This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit www.marincdbg.com or
www.co.marin.ca.us/depts/CD/main/comdev/FEDERAL/index.cfm.

o Don't forget to fill out the Organization Profile form.

o All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at



disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
4pon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 13, 2013, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

K:\Cycle\2014 Cycle\Grant Applications\2014-15 CDBG Application Form.Doc/roy



Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and

applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Performing Stars of Marin

___ My organization does not gather demographic data. __ My organization does not wish to share demographic aata.

| Income of Level of Clients Your Org Serves % | (Please use the federal income guidelines on the reverse of this page.)

| Very low income people

| 100%

Low income people

People above the low income limits

| Percentages (%) | Clients Your l Clients for Support Professional | Board Advisory
| Organization | this Project Staff Staff Committee
Serves
Ethnic/Racial Demographics
Asian-American/Pacific
" Islander
African-American/Black 75 75 2 4 2
Caucasian/White 20 20 1 5
Native American
Mixed Heritage 5 5
Unknown/other
TOTAL % 100% 100% 100% 100% 100% 100%
Latino/Hispanic Origin
Of Latino/ Hispanic Origin 50 50
NOT of Latino/ Hispanic Origin 50 50
TOTAL % 100% 100% | 100% 100%

b ,_

100%

J100%

Disabled %

100%_

100%

100%

100%

0-5 years old 30 30
6-17 60 60
18-24 5 5
25-59
60 +
TOTAL % 100% 100% 100% 100% 100% 100%
Gender
Female 60 60 1 2 4 6
Male 40 40
_Total % 100%

~100%

Involvement of Clients Your Organization Serves

Percent of Board/Committee Members Who Are Clients

On Governing Board

On Advisory Committee







MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2015-16
1. Project Name: Pickleweed Children’s Center 2. Total Amount Requested: $51,742
Non-housing proposals must
3. Project Sponsor: City of San Rafael specify the amount requested

from each planning area.
Contact Person: Kelly Albrecht

Title: Senior Recreation Supervisor For non-housing projects only: Funds
Requested

Mailing Address: Lower Ross Valley Planning Area $

P.O Box 151560 Novato Planning Area $

San Rafael, CA 94915-1560 Richardson Bay Planning Area $

Telephone- 415-485-3386 San Rafael Planning Area $51,742

Fax- 415-458-5009

E-mail- Kelly.albrecht@cityofsanrafael.org

Telephone:415-485-3386 Ext. Upper Ross Valley Planning Area 3

Fax:415-458-5009 West Marin Planning Area $

E-mail:Kelly.albrecht@cityofsanrafael.org Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [0 Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

Pickleweed Children’s Center
40 Canal Street
San Rafael, CA 94901

Census Tract 1122

5. Project Description:

CDBG funding will support the Assistant Teacher position assigned to the Pre-Kindergarten Classroom working 7 hours a

day from August to mid-June. The Center serves 48 children in two classes each day operating 8:00am-11:00am and
11:30am-2:30pm.

The program provides developmental and age appropriate curriculum building cognitive, social, emotional, physical and
linguistic growth. We provide a balance of child-initiated and teacher directed activities. The core of the program
philosophy is a Montessori model and project base approach program that is highly effective to each individual's level of
need. Each child is guided to mature and develop at his or her own pace. The Program offers opportunities to meet
challenges achieve success and develop at his or her own pace. The program offers opportunities to meet challenges,




achieve success and develop confidence within a safe and nurturing environment. Our year-end goal is that each child be
kindergarten ready. To this end, staff works closely with the faculty at Bahia Vista School to coordinate curriculum. The
program is highly praised by the administration of Bahia Vista School.

6. Total Project Cost: (Include all costs for this particular project reqardless of source.)

$258,620 per academic year.

7. Project Budget for CDBG Funds:

Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-

Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

CDBG funds will be applied to the annual cost of Pickleweed Preschool Assistant Teacher position, compensation
at the fully burden rate for salary $26,820 and benefits $24,922 totaling $51,742.

8. Other Sources of Funds for this Project: /nclude amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When

Source Use Amount Applied Committed? Committed Available
California Preschool $163,154 Dec 2014 Yes March 15 FY 2015-
Department of 2016
Education

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Child Care Division, Senior Recreation Supervisor, Kelly Albrecht, is responsible for implementing the project. The
Children’s Center Director, Shawn Koller, is responsible for certifying eligibility of families for CDBG funding (based on
CDBG eligibility guidelines) and is in charge of program delivery. He certifies families during the months of June and July
and follows all rules and regulations according to the funding terms and conditions for the Department of Education.
Certifications are approved in late July with our school year starting August 22".

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income | The Preschool serves very low and low income San Rafael families. The Marin Child Care
Size Limit Council Centralized Eligibility list is used to identify eligible families for the Preschool Program.

1 $62,050 | The list pre-ranks families according to need and income level. 100% of families currently

2 70,900 | attending the program meet CDBG criteria for income level. Staff further documents eligibility
3 79,750 through the California Department of Education Application for Services form which requires
4 88,600 income confirmation from families seeking assistance.

5 95,700

6 102,800

7 109,900

)

117 nnN



B.

C.

Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

Pickleweed Preschool has been in operation for over 20 years and is one of the longest standing Preschools in the San
Rafael area. It has a consistent and recognized reputation for high quality preparation of all students for kindergarten.
In San Rafael it is an unfortunate fact that many students enter Kindergarten with no preschool experience, impacting
classroom management, curriculum and age appropriate development. In addition, almost every student at the
Pickleweed Preschool begins the program with no English language skills. These disadvantages are critical
impediments to success in elementary school. Combining local resources with CDBG support is essential to continue
the operation of Pickleweed Preschool by maintaining the staffing levels mandated by the California Department of
Education, Title 5 operations.

Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing

steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely to
apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is implementing
strategies to make your program more welcoming and comfortable to the groups which are least likely to apply. Be sure to
consider race, ethnicity, and disability, as well as other demographic factors, in your analysis.)

Pickleweed Preschool utilizes the centralized eligibility list maintained by the Marin Child Care Council to fill vacancies
in the program. The Marin Childcare Council has over 1,000 families waiting for subsidized preschool. The list is
prioritized by need and income level.

The seven Children Centers operated by the City of San Rafael are open to all city residents. Available subsidized
enrollments are offered to families that meet income qualifications. The City of San Rafael provides information on the
Child Care and Pre School programs in City publications directly mailed to all households three times per year,
promotes the programs on the City webpage, and distributes program information through the elementary school
districts. Marin Child Care Commission and Marin Child Care Council, non- profit organizations and community
groups, also distribute information and recommend the programs to families wishing to enroll.

This year the Child Care Division increased distribution of information packets during the Pre School program
enroliment period at all school age Centers. The targeted areas were central San Rafael, Terra Linda, Lucas Valley
and Marinwood neighborhoods. Family meet and greet events were held in the spring and summer to inform families
of qualifications for the Pre School. Staff offered assistance to families, such as assistance filling out applications and
with on-line to tours of Pickleweed Preschool.

If this project involves housing, how will it affirmatively further fair housing?
N/A

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on the
design and development of this project, and (2) your plans to provide employment opportunities to low-income people
and businesses owned by low-income people.

N/A

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

E.

Pickleweed Children’s Center is ADA compliant and accommodations for students with special needs are welcomed.

Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.
o The current year's application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

o Applications sent by fax or e-mail will not be accepted.



This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.
If you'd like to download this form as a Microsoft Word document, visit.: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

Don’t forget to fill out the Organization Profile form.

All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

ki\cycle\2015 cycle\applications fy15\2015-16 cdbg application form.doc



Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and
applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization'’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: City of San Rafael/ Pickleweed Preschool

___My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people

Low income people

People above the low income limits

Percentages (%)

Clients Your
Organization
Serves

Clients for
this Project

Support
Staff

Professional
Staff

Board

Advisory
Committee

Ethnic/Racial Demographics

Asian-American/Pacific
Islander

African-American/Black

Caucasian/White

67

Native American

Mixed Heritage

Unknown/other

TOTAL %

Latino/Hispanic Origin

100%

100%

100%

100%

100%

100%

Of Latino/ Hispanic Origin

67

NOT of Latino/ Hispanic Origin

TOTAL % _

100% |

100% |

_100% |

100% |

100%

0-5 years old

68

6-17

18-24

25-59

60 +

TOTAL %

Gender

100%

100%

100%

100%

100%

100%

Female

Male

Total%

Disable

__100% |

100% |

100% |

_100%

100%

100%

Involvement of Clients Your Organization Serves -

Percent of Board/Committee Members Who Are Clients

On Governing Board

0

On Advisory Committee

0




MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2015-16
1. Project Name: Senior Access 2. Total Amount Requested: $54,460
Non-housing proposals must
3. Project Sponsor: specify the amount requested
Senior Access from each planning area.
Contact Person:
James Ward
Title: Executive Director For non-housing projects only: Funds
Requested
Mailing Address: Lower Ross Valley Planning Area $6,260
70 Skyview Terrace, Bldg B Novato Planning Area $14,200
San Rafael, CA 94903 Richardson Bay Planning Area $6,000
San Rafael Planning Area $20,000
Telephone: 415-491-2500 Ext. 11 Upper Ross Valley Planning Area $8,000
Fax: 415-491-2503 West Marin Planning Area $0
E-mail: jward@senioraccess.org Website (optional): www.senioraccess.org

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops.
HUD requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups
are least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the
County’s commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal
Fair Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
tfransactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital
status, medical condition, source of income, sexual orientation, gender expression, gender identity, and many other
categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

Senior Access

70 Skyview Terrace, Bldg B

San Rafael, CA 94903

5. Project Description:

The Senior Access Financial Assistance Fund provides financial assistance to Marin County’s low, very low and
extremely low income residents who have dementia and/or related chronic conditions for attendance at Senior
Access” Adult Day Program (ADP). More than one-third of Marin residents are over the age of 60; of these older
adults, 10% live with cognitive decline and require considerable personal care. Senior Access (SA) offers people
with dementia and their caregivers an affordable alternative to in-home or nursing home care. SA is the only social
model ADP in the county, meeting critical needs for caregivers and older adults who would otherwise not be
served. With an annual budget of $708,655, SA maintains a staff of 5 (FTE equivalent) and an active volunteer and
University intern program. SA operates its programs in San Rafael.

l1|Page




ADP participants enjoy current events, expressive arts, concerts, trivia, word games and exercise as well as healthy
snacks and lunch. Services include intake screening and assessment; development of an individual care plan; and
assistance with toileting, ambulating, transferring and eating. While the ADP is in session, family caregivers get time
“off” from the requirements of 24-hour caregiving and can take advantage of information and referrals from the
resource center and share resources at the free monthly caregiver support group. SA conducts educational
wortkshops, brain fitness events and memory screenings, all provided at no cost to the community.

The SA Excursion Clubs offers folks with memory loss a chance to go out into the community and enjoy the
cultural and historical environment of the Bay Area. The FExcursion Clubs are designed for older adults with early
stage memory loss and are a “soft” entry into a supervised day program. Fxcursion Clubs are mote appealing to
individuals in the earlier stages of dementia because they prefer to be out in the community with peers. Fxcursions
offer an opportunity to bond with new friends and families. Because excursion destinations are well-known,
popular attractions, the Club is perceived as more inviting to families unfamiliar with dementia care options.
Families perceive there are fewer stigmas with an excursion program. Family and potential Club Members are often
eager to try out the Hxcursion Club while becoming familiar with the range of services available. The popularity of
the Excursion Clubs has led our Program Team to envision developing Hxcursion Clubs that target the needs of
diverse groups throughout our service areas. New strategies for the expansion of programs are currently under
discussion for implementation in 2015.

Research studies indicate that ADPs reduce premature placement in skilled nutsing facilities. In addition, the SA
Caregiver Impact Survey demonstrated that 98% of respondents agreed that their quality of life and their loved
one’s quality of life improved because of the SA program.

SA’s service area includes all of Marin County. In 2013-14, the SA Financial Assistance Fund subsidized 1,230 days
of care and 6,150 hours of caregiver respite. The average $32 award reduced the $105 daily fee to $73 per day for
low-income members. Though the numbers vary, the Financial Assistance Fund supported an average of 103 days
of care each month. In addition, SA held 12 Caregiver Support Groups, 5 aging wotkshops to non-English speaking
and predominantly African American community groups, 10 memory screenings and 8 Brain Fitness Workshops.

6. Total Project Cost: (Include all costs for this particular project reqardless of source.)

The projected cost of the 2015-2016 Financial Assistance Fund is $54,460. The amount reflects ditect awards
and does not reflect any administrative costs connected to administering and reporting on the funds. Based
on 2013-2014 Club statistics, 46% of all participants are low income; of this group of low-income participants, 31%
are extremely low-income. All recipients of CDBG funds must qualify using the current HUD standards.

ANNUAL Budget for the Senior Access Financial Assistance Fund

Very Extremely
Planning Area Low Income Low Income Low Income Annual TOTAL
Lower Ross $1,500 $3,000 $4.500 $9,000
Novato $3,000 $6,000 $11,000 $20,000
Richardson Bay $1,500 $3,000 $6,000 $10,500
San Rafael $3,000 $6,000 $17,500 $26,500
Upper Ross $1,500 $3,000 $4,500 $9,000
West Marin $0 $0 $0 $0
TOTAL $10,500 $21,000 $43,500 $75,000

Note that the project budget will increase with the implementation of new programs. Breakdown among planning
areas will adjust to reflect community response to the affirmative matketing strategies.

2|Page



7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as
accurate and comprehensive as possible. For example, land or building acquisition costs, construction costs,
remodeling costs, architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or
construction projects, you must include a contractor’s written bid or other equally reliable cost estimate,
using Davis-Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans
to comply with federal lead paint regulations.

The $54,460 request for CDBG Funds comprises 73% of the projected $75,000 budget of the 2015-16 Financial
Assistance Hund. It is expected that $4,549 of CDBG Funds will be used monthly, with $2,793 suppotrting
extremely low income, $1,186 supporting very low income and $560 supporting low income patticipants per month.

ANNUAL Budget for CDBG Funds

Very Extremely
Planning Area Low Income Low Income Low Income Annual TOTAL
Lower Ross $960 $1,640 $3,660 $6,260
Novato $1,920 $4,080 $8,200 $14,200
Richardson Bay $960 $1,450 $3,590 $6,000
San Rafael $1,920 $4,080 $14,000 $20,000
Upper Ross $960 $2,980 $4.060 $8,000
West Marin $0 $0 $0 $0
TOTAL $6,720 $14,230 $33,510 $54,460

Note that the annual need for financial assistance may increase with the implementation of new programs.
Breakdown among planning areas will adjust to reflect community response to the affirmative marketing strategies.

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than
CDBG funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this

project?

Date You Are Funds Date Funds Were When
Source Use Amount Applied Committed? Committed Available
Alzheimer’s Respite $5,000 5/2014 Yes 712014 Now

Foundation of
America (AFA)

The Dr. Marjorie Financial $20,000 9/2014 Yes As of 11/2014 TBD by SA
Belknap Fund * Assistance Board
Financial
Assistance
committee
Family Caregiver Respite $1,000 10/2204 Yes 10/2014 Awarded by
Alliance FCA

*The Dr. Marjorie Belknap Fund honors our past board president and community leader and is dedicated to
financial assistance for families in need. SA and Dr. Belknap introduced this fund to the community in 2014 and
have integrated fundraising for the Fund as part of a comprehensive development plan.

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

3|Page



The Financial Assistance Committee manages and evaluates the funds. The Financial Assistance Committee is
comprised of the Executive, Program and Finance Directors and the Finance Committee of the Board of Directors.
The Committee determines annual financial award amounts and distribution limits per client; tracks the balance of
the Fund throughout the fiscal year; and is responsible for maintaining Financial Assistance Fund policies and
procedures. The Program Director 1s responsible for determining eligibility for assistance via financial documents
provided by families, administering the financial assistance funds and conducts annual financial evaluations for all
financial assistance recipients. The Finance Director retains all confidential financial documents. The Hxecutive
Director and Board of Directors are responsible for securing funds for the program.

10. Need for the Project:

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

Household Income
Size Limit

1 $62,050

70,900

79,750

88,600

95,700

102,800

109,900

QN OB WIN

117,000

The Financial Assistance Fund benefits low-income adults with Alzheimer’s disease, dementia or other chronic
health conditions who are dependent on a family member, friend or conservator for their care. One-hundred
percent of project beneficiaries have incomes below the CDBG Low-Income limits. In 2013-14, 78% of recipients
were Hxtremely Low income; 11% were Very Low income; and 11% were Low income. The average age of
financial assistance recipients was 86 years-old; 75% were female; 25% were male. Of the 2013-2014 financial
assistance recipients: 46% lived in San Rafael; 18% lived in Novato; 18% lived in Upper Ross Valley, 11% in Lowet

Ross Valley, and 7% in Richardson Bay Area. New programming may change these ratios as we reach out to folks
who are less likely to come to our center.

Financial Assistance eligibility is determined for clients whose previous year’s IRS Tax Form 1040 demonstrates
their household income falls below HUD’s Standard income limits. For those who do not file tax forms, bank
statements are acceptable. In July 2014, SA introduced a standard awatrd of $20/session for new awardees. More

than 50% of current awardees are grandfathered in at their existing rate, with an award ranging from $25 - $45 per
day.

The Financial Assistance Fund fulfills the needs of the Marin community of older adults living with dementia by
providing more than 6,000 hours of cate and caregiver respite annually. “Informal” or “family” caregiving is the
backbone of our long-term care strategy. “Family caregivers carry out difficult, demanding and socially useful roles,
with minimal training and little preparation. They are less likely to have jobs and they and their families often
experience high out-of —pocket costs. . . . Undervaluing of caregivers impacts negatively on the quality of care.”
(Alzheimer’s Disease International, “World Alzheimer’s Report 20137, p 7)

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

Marin’s growing aging population is well documented in the Marin County Health and Human Services Area Agency
on Aging Planning 2012-2016. Marin’s older adult population accounts for more than a quarter of the total
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population, totaling 65,591 people. The largest proportional increase is in persons age 85+, of whom nearly
50% live with dementia.

Alzheimer’s disease (AD) and dementia are dreaded diseases associated with aging, engendering fear and anxiety,
resulting in prejudice, discrimination and social stigmatization of the person diagnosed and those caring for
him/her. AD and dementia bring a progressive loss of the ability to function socially in normatively acceptable
ways. The loss of initiative renders people with dementia unable to reach out; fear causes friends and colleagues to
withdraw. Withdrawal from established networks results in isolation, depression, anxiety, and premature
institutionalization. For those affected, everyday tasks and activities become arduous or impossible. Persons with
dementia need a safe haven where they can connect with others and participate in cognitively appropriate activities.

Research suggests that socialization may positively influence cognition, general functioning and overall quality of
life. Socialization plays an important role in the management of dementia. (Ruthirakuhan, M, et al, “Use of
Physical and Intellectual Activities and Socialization in the Management of Cognitive Decline of Aging and in
Dementia: A Review,”  Jouwrnal  of  Aging  Research, Volume 2012 (2012), Article 1D 384875,
http://dx.doi.org/10.1155/2012/384875.)

There is no cure for dementia. Today, quality care and caregiver respite are the best solutions we can offer. Non-
pharmacologic interventions are an essential part of any management plan, especially for geriatric populations in
whom the harmful effects of polypharmacy are a major concern. (Ruthirakuhan, M, et al, “Use of Physical and
Intellectual Activities and Socialization in the Management of Cognitive Decline of Aging and in Dementia: A
Review,” Journal of  Agng Research, Volume 2012 (2012), Article 1D 384875,
http://dx.doi.org/10.1155/2012/384875.) Senior Access is the only cate program of its kind in Marin, meeting
critical needs of Marin’s population of caregivers and older adults with dementia who would otherwise have few
options for respite and care.

The SA Financial Assistance Fund helps low-income families access quality services, serving a population that is
increasingly marginalized and underserved, families who are struggling with the challenges of both limited income
and a demanding progressive disease. In the last fiscal year, the CDBG funds were exhausted by December 2013.

Due to the high cost of assisted living and skilled nursing facilities, SA Financial Assistance Fund often provides the
only affordable care option for low-income older adults with dementia in its service areas. Almost half of our family
caregivers get no other respite than the time their loved one spends at SA. Some families must limit the days
of care they receive at SA for financial reasons. SA is adjusting to the increased needs of families by intensifying
fundraising efforts for financial assistance and respite funds.

The Marin County Division of Aging and Adult Services recognizes the lack of long-term care options for residents
whose income falls below HUD’s low-income criteria and in its 2006 teport cautioned that other than Senior
Access, “the only [other]| option for these [low-income] individuals may be placement in another county outside of
the Bay Area region.” Sadly, this is still true in 2014. SA’s local, affordable day-time care option is crucial for low
income caregivers, whose respite needs are particularly acute because daytime hours are requited to maintain
employment or care for other family members.

Stigma is a significant factor for the person with dementia and his/het caregiver. In eatly stages, people with
dementia may be embartrassed by their forgetfulness; during later stages, their behavior (poor self-control,
incontinence, disheveled appearance) may suggest neglect. People with dementia may attempt to avoid social
interactions and in doing so, isolate their family membets as well.

According to the Alzheimer’s Disease International, World Alzheimer’s Report 2012, “Despite the efforts launched
against other forms of stigmatization, ageism continues to represent the most socially condoned and
institutionalized form of prejudice in the wotld today.” (Nelson, Todd D (ed). Ageism: Stereotyping and Prejudice
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Against Older Persons. Cambridge, MA : MIT Press, 2004. ISBN: 978-0-262-64057-2.)

The goals are to reach people with dementia so that they can engage, participate and maintain dignity wherever they
live and provide critical support and respite for caregivers.

C. Equal Opportunity: For all projects, which demographic groups are least likely to apply, and what affirmative
marketing steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least
likely to apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your analysis.)

In an effort to analyze which groups are less likely to access Senior Access services, we compated our member

demographics ('Y 13-14) to Marin County’s:

Group Marin County Senior Access (FY 13-14)
African American 2.8% 1%
Asian 6.0% 5%
Caucasian 86.2% 90%
Hispanic/Iatino 15.7% 2%
Native American 1.1% 2%

It is clear that African Americans, Asians and Latinos are under-represented in our membership. These groups of
people are less likely to join a group that has not already been vetted by their community and religious leaders.

Unfortunately, the dream of “if you build it, they will come” is illusion. It doesn’t matter how great your program

may be, if you aren’t integrated into a community at every level, the program is doomed to failure. This takes time,
care, commitment, and will.

Senior Access has been working toward integrating into these communities for several yeatrs by meeting with
community leaders, offering “pop-up” art and educational workshops, exhibiting artwork in community centers and
buildings, broadening the diversity of our advisory council, and expanding programs in ways that will reach out to

these groups of people.

SA is making progress in our efforts to reach out and become a resource to diverse communities. ‘This year, SA
offered free workshops focused on aging and aging with memory loss at Marguerite C. Johnson Senior Center and
in multiple languages at senior centers and clubs in San Rafael and Novato. We ate working on bringing our popular
Brain Fitness workshops to new communities by training multi-lingual workshop leaders. These workshops will
bring SA to a broader range of underserved groups of older adults.

SA is exploring new opportunities through the popular Excursion Clubs. Excursions are experienced as a more
“appealing” program by both members and caregivers, serving to integrate people with dementia into the
community experience. We have been tethered to our center in San Rafael by licensing restrictions. We are
working with our State licensing agency to assure compliance with our Adult Day Care license while expanding

services throughout the county. Allowing SA to meet members in their own communities is much more welcoming
and comfortable for everyone.

Current and future approaches to broadening our member base are:

PROGRAM:

e Offering the Latino community increased access to care via a bi-lingual Program Director and Program
Assistants (on-going);
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The 2015 Arts Initiative is recruiting caregivers and artists to train in our internationally recognized art
education program using an “art as communication” technique. SA will target recruitment efforts
toward family and professional caregivers from each service area (planned for 2015);

“Pop-up” art projects have proven to be a great way to reach out to new communities of folks who
would otherwise not use SA services. Throughout the year, SA will be offering “pop-up” art workshops
tor older adults at their own senior centers and clubs (occurred in 2014 and planned for 2015);

SA staff and leadership are actively seeking more funds to support the implementation of new program
strategies to mncrease the participation of people of color and for non-English speakers. Transportation,
location and cost limit people’s ability to participate in a quality daytime club that provides both personal
assistance (toileting, ambulating, feeding) and innovative programming for folks with memory loss. A
new approach to the Excursion Clubs could remove transportation and location barriers. We are
working with our State licensing agency to meet members in the community, outside of our center, but
still use the umbrella of our license to care for folks with dementia. The program will require more
financial assistance and support from the community (planned for 2015); and

SA will engage in surveys and onec-on-one meetings with community leaders to ascertain the need in

each community and solicit ideas for solutions to the barriers that keep people from accessing our
services (planned for 2015).

COMMUNITY EDUCATION

In 2014, SA developed a multi-lingual outreach educational workshop with 3 sister agencies. We offered
five workshops on Aging and Aging with Memory Loss to the African American community and to
non-English speaking community groups in Marin City, Novato and San Rafael. These free workshops
go a long way in strengthening our reputation and vetting our staff and services (occurred in 2014 and
planned for 2015);

In response to the extremely popular Brain Fitness workshops, SA has convened a group of community
leaders from the African American and non-English speaking communities to train workshop leaders.
Brain Fitness workshops are a non-threatening, fun way to socialize and identify community members in
need of support for memory loss (in progress);

Another popular community service is the highly regarded Memory Screening. In partnership with the
Alzheimer’s Foundation of America, Senior Access offered more than 60 hours of free memory
screenings at senior centers. We are actively seeking health and geriatric professionals to conduct
culturally appropriate screenings in English, Spanish, Russian and Vietnamese (in progress);

The goal of the Brain Fitness and Memory Screening workshops is to conduct workshops in each
service area. These workshops will strengthen the SA “brand” and direct people in need of day services
to SA; and

SA offers a free Caregiver Support Program monthly. It is a safe place for caregivers to share
mformation and personal experiences.

SENIOR ACCESS AND THE LGBT COMMUNITY

e Having participated in cultural competency training with Spectrum LGBT Center, SA worked closely
with Spectrum to develop welcoming language as part of our information and enrollment packets and
m-house signage. Program and administrative staff recetve training in LGBT sensitivity (trainings occur
annually).

ADVISORY COUNCIL:
®

The SA Advisory Council provides critical thought leadership on dementia in the county and has
expanded and broadened its membership to include leadership and representation from the African
American, Latino and Vietnamese and LGBT communities. This places these leaders directly in contact
with the elected officials, key government employees and non- and for- profit agencies who are on the
Council (see attached list of Advisory Council members), expanding the reach of their leadership role
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and lending them a greater voice in policies and planning in the dementia community (the Advisory
Council meets annually).

SENTOR ACCESS BOARD OF DIRECTORS

The SA Board of Directors is engaged in strategic planning, focusing on remaining financially stable and
growing the SA brand over the next 3 - 5 years. One of the identified goals is to expand the boatd to
include a more diverse group of members, including African American and multi lingual members who
represent non-Hnglish speaking people from every service area, in addition to caregivers and people
living with memory loss. The new board members will have a direct effect on the communities we are

trying to reach (planned for 2015).

SENIOR ACCESS AND THE COMMUNITY

Being a good community partner — partnering with Marin County’s Division of Aging and Adult
Services, for-profit agencies and nonprofit organizations for community education and awareness (on-
going);

SA is the prime mover in a program that trains first responders (EMT's, paramedics and firefighters) to
quickly assess an emerging crisis in the home of older adults and give them a method of direct
intervention. SA has applied for a Community Benefit Service Grant from the county to expand this
program. It will affect older adults in every service area and connect older adults in need with
community services (began in 2014 with the San Rafael Fire Department; in planning for expansion
during 2015); and

SA staff field hundreds of calls and visits every year, referring people to approptiate community
resources.

If this project involves housing, how will it affirmatively further fair housing?

If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on
the design and development of this project, and (2) your plans to provide employment opportunities to low-income
people and businesses owned by low-income people.

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

All of our participants live with physical and cognitive disabilities: dementia and chronic health conditions. Many
members require personal assistance with activities of daily living (ambulating, toileting and eating). All members
require supetvision.

SA facilities are specifically furnished to accommodate the needs of our population and staff are trained in dementia
care. Licensed by the California Department of Social Services, SA programs and facilities are ADA compliant.
Excursion clubs contract with Whistlestop para-transit services to provide wheelchair accessible vehicles and drivers
who are trained in transporting people with disabilities and memory loss.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?

O

For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.

The current year's application form must be used.

Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

Applications sent by fax or e-mail will not be accepted.
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This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.

If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

Don’t forget to fill out the Organization Profile form.

All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at
disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.

ki\eyele\2015 cyclelapplications fy1512015-16 cdbg application form.doc
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Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and
applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile
form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Senior Access

___ My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 44%

Low income people 3%

People above the low income limits 53%

Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves

Ethnic/Racial Demographics

Asian-American/Pacific 5% 0% 0% 6% 0% 4%

Islander

African-American/Black 1% 6% 0% 9%

Caucasian/White 90% 69% 100% 82%

Native American 2% 0% 0%

Mixed Heritage 0% 5%

Unknown/other

0,

Latino/Hispanic Origin

Of Latino/ Hispanic Origin

5%

NOT of Latino/ Hispanic Origin

95%

0,

Age

0-5 years old 0% 0% 0% 0% 0% 0%
6-17 0% 0% 0% 0% 0% 0%
18-24 0% 0% 0% 33% 0% 0%
25-59 1% 1% 50% 47% 60% 56%
60 + 99% 99% 50% 20% 40% 44%
TOTAL % 100% 100% 100% 100% 100% 100%

Involvement of Clients Your Organization Serves

Percent of Board /Committee Members Who Are Clients

On Governing Board: Club members all live significant

60% of board members are also caregivers




Organization Profile - 2015-16 Data Collection Pilot

cognitive decline and are not able to participate as
leadership volunteers; caregivers are represented on the
governing board

On Advisory Committee: 9% are or have been clients of Senior Access

Income Limits

Household Size Very Low Income Limit Low Income Limit
(=50% of Median Income) (=80% of Median Income)
1 38,750 62,050
2 44 300 70,900
3 49,850 79,750
4 55,350 88,600
5 59,800 95,700
6 64,250 102,800

k:\cycle\2015 cycle\applications fy15\2015-16 organization profile form.doc







MARIN COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROPOSAL

2015-16
1. Project Name: Total Amount Requested: $20,000
Wise Choices for Girls 2.
Non-housing proposals must
3. Project Sponsor: specify the amount requested
Marin City Community Services District from each planning area.

630 Drake Avenure
Marin City, CA 94965

Contact Person:

Alexis Wise

Title: Founder/Director For non-housing projects only: Funds
Requested

Mailing Address: Lower Ross Valley Planning Area $

Marin City Community Services District Novato Planning Area $3,000

630 Drake Avenure Richardson Bay Planning Area $16,000

Marin City, CA 94965 San Rafael Planning Area $1,000

Telephone: 415-410-6715 Ext.N/A Upper Ross Valley Planning Area $

Fax: 415-332-9225 West Marin Planning Area $

E-mail:lwisem@aol.com Website (optional):

All future announcements will be sent to you by e-mail, unless you indicate otherwise: [ Please send by mail.

The County of Marin is committed to encouraging new grant applicants. Please call us at 473-6698 for advice about our
requirements and what to emphasize in your application, and consider attending one of our informational workshops. HUD
requires that all CDBG projects engage in affirmative marketing. That means analyzing which demographic groups are
least likely to apply and taking extra steps to market the program or project to those groups. One aspect of affirmative
marketing is implementing strategies to make your program more welcoming and comfortable to the groups which are
least likely to apply. The goals of affirmative marketing are to enhance neighborhood diversity and to support the County’s
commitment to affirmatively furthering fair housing and equal opportunity.

The concept of fair housing encompasses both federal and state laws that prohibit housing discrimination. The federal Fair
Housing Act prohibits discrimination in the sale, rental, and financing of dwellings, and in other housing-related
transactions, based on race, color, national origin, religion, sex, familial status (including pregnancy and the presence of
children), and disability. In addition, state law prohibits housing discrimination on the basis of age, ancestry, marital status,
medical condition, source of income, sexual orientation, gender expression, gender identity, and many other categories.

4. Project Location: (Precise street address). For housing and capital projects, include the year the building was
constructed and the Assessor’s Parcel Number.

The Hannah Gallery, Gateway Shopping Center
170 Donahue Street
Marin City, CA 94965

5. Project Description:

Wise Choices for Girls is a Marin County girls group. We serve at risk low income youth from the ages of 12-18. Our goal
is to inspire girls to strive for academic excellence by developing good daily study habits, we develop social and cultural
competence and we serve our communities. We develop leaders through training, and collaboration with existing
programs in the Marin County area, such as: Marin City Recreation Center, Marin City Community Services District, Hanna
project, Youth Leadership Institute, Bridge the Gap, Performing Stars, Woman’s Commission Teen Girls Conference,
which Wise Girls has served for 3 years, and continues to serve as ambassadors. Wise Girls are members of Marin
County Youth Commission for past 2 years, and continue to serve.




6. Total Project Cost: (Include all costs for this particular project regardless of source.)$20,000

7. Project Budget for CDBG Funds:
Budget must include an itemized estimate of how you would spend the CDBG amount you are requesting, as accurate
and comprehensive as possible. For example, land or building acquisition costs, construction costs, remodeling costs,
architectural and engineering fees, salaries, administrative expenses, etc. For rehabilitation or construction
projects, you must include a contractor’s written bid or other equally reliable cost estimate, using Davis-

Bacon wage rates if applicable. If your project includes residential rehabilitation, describe your plans to comply with
federal lead paint regulations.

Wise girls will utilize the CDBG funds on; Equipment laptops $500 each total, $6,500.00 This will eliminate disparities in
the digital age, and keep them current with ever changing technology as it regards to research, and academic enrichment
in the pursuit of higher learning. Uniforms -T-shirts, aprons, Jackets. $2,500 Nutrition - $4,000 Transportation- Gas,
bridge toll, travel expenses. $4,000 Program supplies- Flyers, brochures, event items, table cloths, napkins, utensils,
juicers, serving tools, decorations, pencils/pens, notebooks, paper clips, printer, printer ink, printer paper, lap top,
projector.$3,000.

8. Other Sources of Funds for this Project: Include amount, source, use, status, and timing of funds other than CDBG
funds, if applicable. Have you applied for the other funds? Are the other funds firmly committed for this project?

Date You Are Funds Date Funds Were When
Source Use Amount Applied Committed? Committed Available
Jack Kystal General Funds  $1,000 04/2014 Projected 04/2014 Projected

2015 2015

Ray Menester Training $1,000 02/2014 Yes 02/2014 02/2014
Marin County
Supervisor General Funds  $1,000 2014 Yes 06/2014 09/2014
Fund Raiser = General Funds $1,700 N/A N/A N/A 03/2014
Dr. Valerie Pitts General Funds  $ 100 N/A N/A N/A 03/2014

9. Project Implementation:

Who will be responsible for implementing the project? How will it be implemented and what is the proposed schedule
for project implementation?

Alexis Wise, Project Founder will oversee and is responsible for this project. It will be implemented by offering
nutritional meals. We offer demonstrations on preparing healthy meals. We sponsor speaker series involving
professional women that share their experiences on how to be successful. We have training courses on manners and
etiquette, and leadership skills. We will implement self-esteem/self-confidence courses, and we expose them to the
world outside of Marin City. Classes will be offered for leadership training. The older teenage girls will also work with
the younger girls as role models. Training sessions will be taught after school held at the Hannah Gallery and the
Marin City Services District Teens facility. Wise Girls meet 2 to 3 times per week, and some weekends, for 3 hours
beginning with critical dialogue. Wise Girls We also collaborate with existing programs throughout Marin County, such
as: Marin City Recreation Center,10,000 Degrees, Women's Commission Marin Teen Girls Conference, Hanna
Project, Bridge the Gap, Youth Leadership Institute.

10. Need for the Project:

There is an extreme need for this project. At risk girls, often come from dysfunctional/and or disadvantage lifestyles.
Through positive, productive interaction with mentoring programs, tutoring programs, health programs, nutritional
information and general assistance, we guide these girls to make ‘Wise Choices” in their everyday lives.

A. Need Group
What groups or individuals will benefit from the project? What income level will you serve? How will you document
eligibility? CDBG recipients are required to provide documentation that the majority of the users have incomes at or
below the CDBG income limits. The current upper income limits for CDBG beneficiaries are shown in the table below.
Applicants for housing funds must describe how the project will ensure long-term affordability.

12-20 disadvantaged, underserved/low income girls ages 12-18 of Marin County will benefit from this project. The
income level of these girls families are well below $30,000 per year, with household sizes more than 3-4 per
household, some far below this level. The majority of these girls live in Marin City; however we are also serving low
income areas of Mill Valley, Novato, and the Canal areas. We document eligibility by having parents complete a
registration form including their income. There are girls that could be reached with additional funding.



Household Income
Size Limit

$62,050

70,900

79,750

88,600

95,700

102,800

109,900

O~ DO B WO IN =

117,000

B. Project Rationale: Why is this project needed? Will it assist an especially needy or underserved group?

It is documented that girls are most vulnerable, starting at age 12-18. There is a need for mentoring these at risk/high
risk girls to make wise choices. The need is prevalent due to the circumstances surrounding their everyday struggles.
Wise Choices offers these girls a safe place fo share and overcome the emotional disparities due to economic/social
hardships. Wise girls are encouraged to join academic tutoring classes, leadership training, health workshops, and
efiquette classes. Wise Choices ensures safe travels to/from each of these programs throughout Marin County. Yes, it
will assist the needy and or underserved.

C. Equal Opporttunity: For all projects, which demographic groups are least likely to apply, and what affirmative marketing
steps do you plan to reach them? (Affirmative marketing means analyzing which demographic groups are least likely
fo apply and taking extra steps to market the program to those groups. One aspect of affirmative marketing is
implementing strategies to make your program more welcoming and comfortable to the groups which are least likely to
apply. Be sure to consider race, ethnicity, and disability, as well as other demographic factors, in your analysis.)

Our Affirmative Marketing Strategies target all girls from all backgrounds, primarily the girls we serve are African
American, however; we include Caucasian, Hispanic, Asian, Indian, and Middie Eastern youth. We realize it is difficult
to bridge the gap between different cultural, social economic groups. At Wise Choices for Girls we bridge that gap, by
providing a very safe and neutral zone for the girls to meet: The Gateway Shopping Mall in Marin City, CA. Hanna
Gallery. Parents from each of these groups have visited and are very comfortable with the location. We include all 5
high school districts at Wise Choices for Girls. All girls and their families are comfortable with our overall structure of
the program, including guest speaker series, drug and alcohol awareness, self-esteem building, health education/body

awareness, career training, and sex trafficking awareness.
If this project involves housing, how will it affirmatively further fair housing? N/A
If this project involves construction, discuss (1) your plans for recruiting women- and minority-owned firms to bid on the

design and development of this project, and (2) your plans to provide employment opportunities to low-income people
and businesses owned by low-income people.

D. Accessibility: What steps are you taking to make this project (and your overall program) accessible to people with
physical and other disabilities?

Wise Choices for Girls do not discriminate. Our programs are offered to everyone/anyone who wants the opportunity.
We encourage and welcome all girls to join with different cultural backgrounds, economic differences, and with
physical/mental/learning disabilities.

E. Green Building: For new construction or rehabilitation, what will you do to incorporate “green building” principles?
o For further information, please call Roy Bateman (473-6698). It's ok to call with any questions at any time.

o The current year's application form must be used.

o Completed applications may be mailed or hand-delivered to the Federal Grants Division, Marin County Community
Development Agency, 3501 Civic Center Drive, Room 308, San Rafael, CA 94903-4157.

e}

O O O O

Applications sent by fax or e-mail will not be accepted.



This form can be expanded to accommodate additional text, but we encourage you to be brief. You may attach
supplementary material. If you need more space for several questions, please answer all questions in sequence.

If you'd like to download this form as a Microsoft Word document, visit: www.marincounty.org/cdbg; open the
Newest Information Panel and scroll to the heading Application Information and Workshops.

Don't forget to fill out the Organization Profile form.

All County publications are available in alternative formats (Braille, large print, or CD) upon request. Requests for
accommodations may be made by calling (415) 473-4381 (Voice), 473-3232 (TDD/TTY), or by e-mail at

disabilityaccess@marincounty.org. This form and other County documents are available in alternative formats
upon request.

DEADLINE: APPLICATIONS MUST BE RECEIVED BY FRIDAY, DECEMBER 5, 2014, AT 5 P.M.

Remember that we don’t accept e-mailed or faxed applications.



Organization Profile - 2015-16 Data Collection Pilot
The County of Marin is interested in more deeply understanding the population demographics of those who staff,
govern and/or utilize the services of Community Development Block Grant (CDBG) and HOME Program grantee and

applicant organizations. More deeply understanding these demographics will address some of the topics highlighted in
the 2011 Analysis of Impediments to Fair Housing in Marin.

The data gathered on this form will NOT determine an organization’s likelihood to receive CDBG or HOME funding. If
you do not collect or do not wish to share the demographic information requested, please check the appropriate box
below. We hope you will be able to participate in this pilot project. If you have completed a similar organization profile

form when applying for foundation grants in Marin, feel free to use the information collected for those forms if
submitted within the last 12 months.

Name of Organization: Wise Choices for Girls

X My organization does not gather demographic data. ___ My organization does not wish to share demographic data.

Income of Level of Clients Your Org Serves %

(Please use the federal income guidelines on the reverse of this page.)

Very low income people 90%
Low income people 10%
People above the low income limits 0%
Percentages (%) Clients Your Clients for Support Professional | Board Advisory
Organization | this Project Staff Staff Committee
Serves
Ethnic/Racial Demographics
Asian-American/Pacific 2 2 0 0 0 0
Islander
African-American/Black 12 13 3 3 0 5
Caucasian/White 0 0 3 0 2 1
Native American 0 0 0 0 0 0
Mixed Heritage 3 3 0 0 0 0
Unknown/other 0 0 0 0 0 0
TOTAL% 100% 100% 100% 100% 100%
‘ ano/Hisic Origin - I - - ”‘ o

Of Latino/ Hispanic Origin 3 3 1 0 0 0
NOT of Latino/ Hispanic Origin

0-5 years old

6-17 18 18 0 0 0 0
18-24 2 2 0 0 0 0
25-59

60 +

Gender

Female 20 20 0 0 0 5
Male 0 0 2 0 0 2
100% 100% | 100% 100% 100%
Disabled %

Involvement of Clients Your Organization Serves

Percent of Board/Committee Members Who Are Clients

On Governing Board

0

On Advisory Committee

2




Organization Profile - 2015-16 Data Collection Pilot

Income Limits

Household Size Very Low Income Limit Low Income Limit
(=50% of Median Income) (=80% of Median Income)
1 38,750 62,050
2 44,300 70,900
3 49,850 79,750
4 55,350 88,600
5 59,800 95,700
6 64,250 102,800

ki\cycle\2015 cycle\applications fy15\2015-16 organization profile form.doc



