DIEU TRAN CONG CONG CUA UY BAN AN DINH WU TIEN TOAN QUAN

NGAN SACH BE NGH| CHO CAC QUY PHAT TRIEN CONG DONG CDBG VA CHUONG TRINH
CHO TAI KHOA 2013-14

Thr Nam 21 thang Ba, 2013
7:00 gi® toi

Phong Hop Nghi vién, Phong 330
Marin County Civic Center
3501 Civic Center Drive, San Rafael

NGHI TRINH

Loi M& dau.

Yéu ciu cong chung gop y kién vé Ké hoach Hop nhét, vé nhitng nhu cau phat trién nha &
va khéng nha & cho ngui cé lgi tire thap, va thanh tich thwe hién cac chwong trinh Phat
trién Cong ddng CDBG, HOME, va Co hoi Nha & cho Nguwoi bi AIDS (Housing Opportunities
for Persons with AIDS (HOPWA)) cia Quan. [Xin ghi chud 1a muc 3 va 4 cta nghi trinh c6
danh cho coéng ching dé gép y kién vé nhivng ngan sach dwoc dé& nghi cho nhitng dw an
CDBG va HOME cu thé].

3. Ngéan sach 2013-14 cho sau Khu Quy hoach CDBG dia phwong (Novato, San Rafael, Upper

Ross Valley, Lower Ross Valley, Richardson Bay, va West Marin), tai phan bé cac ngan

sach clia cac Khu Quy hoach CDBG tir nhirng nam trwéc, va viéc str dung lgi tire o

chwong trinh Khu Quy hoach CDBG.

A. Bao cao ctia Nhan vién.

B. Cong chung gop Y kién. )

C. Thao luan va dé nghij cta Uy ban An dinh Uu tién véi Hoi ddng Nghi vién Quan
Marin vé viéc st dung cac quj CDBG.

Nhirng dé nghi phan b 2013-14 cho Nha & Toan Quan CDBG, tai phan bb ngan sach tw

nhirng n&m trwéce, viéc st dung loi tire tlr chwong trinh Nha & Toan Quan, phan bd 2013-14

cho Chwong trinh HOME, viéc st dung lgi tire tr chwong trinh HOME. .

A. Bao cao clia Nhan vién.

B. Coéng ching gop Y kién.

C. Thao luan va dé nghj ctia Uy ban An dinh Uu tién véi Hoi ddng Nghi vién Quan
Marin vé viéc s dung cac quj Nha & Toan Quan CDBG va Chuong trinh HOME.

Nhirng Van dé vé Chinh sach va Tha tuc.
Bao cao ctia Nhan vién.

Diéu trdn Cong cong.

Tai dinh hinh nhirng Khu Quy hoach.
Nhirng Dich vu Cbng cdng.

OCOw>

Danh cho Coéng ching Gop Y kién vé nhitng Van dé Khong cé trong Nghij trinh.



Diéu trdn Twong lai

7 thang Nam | Hoi dong Nghi vién Quan Marin (gio giac an
dinh sau)
Phong Hop Nghi vién

Marin County Civic Center, Phong 330
3501 Civic Center Drive, San Rafael

Néu ban cé thdc méc vé budi diéu trAn cong cong thi xin vui long goi Roy Bateman & sb 473-
6698, Co quan Phat trién Cong ddng Quan Marin. Nguoi sty dung thiét bi TTY c6 thé goi sb 473-
3232 (TTY) hodc qua dich vu tiép am California Relay Service & sb 711. Dé t6n trong nhirng
nguwoi bi nhay cam moi trwdng, xin vui Iong khong boi nwée hoa, dau thom. C6 dich vu thong dich
ngdn ngir ky hiéu va thong dich sang ngon ng khac néu co yéu cau. Xin vui long goi van phong
chuing téi & s6 473-6279, it nhéat ba ngay tredc budi diéu trAn ma ban muon tham dw, néu ban can
théng dich ngén ngi hodc ky hiéu, thiét bj tro thinh hodc nhirng thu xép hop ly khac. Xin vui long
goi Golden Gate Transit (455-2000, 711 TDD) dé c6 thong tin vé van chuyén.

F 2 1 B

Ké hoach Hop nhat, Ké hoach Hanh déng Hang nam, Bao céo Thyc hién va Tham dinh Hang nam,
hd so lién quan dén viéc st dung Tai tro Phat trién Cong dong, Chuwong trinh Déi tac D4u tw HOME,
quy Co hdi Nha & cho Nguwéi bi AIDS, Chinh sach Dan Quyén, Ké hoach Chéng Doi ché & va Tro
gitp Tai Dinh cw, Chinh sach Khong Ky thi, va hd so clia cac chwong trinh déu c6 sén tai Co quan
Phat trién Cong dong Quan Marin, so 899 Northgate Drive, Phong 408, San Rafael, California. C6 sén
tai liéu dwdi nhiéu dang thirc tiép can néu cé yéu cau.
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BAO CAO CUA NHAN VIEN

KINH GUL: UY BAN AN DINH UU TIEN TOAN QUAN

TU: Roy Bateman

DE TALI: Nhimg D¢ nghi Tai trg 2013-14
Nhirng Dé nghi cho chuong trinh Nha ¢ Toan Quan CDBG va chuong trinh
HOME

NGAY: 17 thang Ba, 2013

Nhitng dé nghi ctia nhan vién Quy Tai trg Phat trién Cong dong (Community Development
Block Grant (CDBG)) dé tai trg cdc du an Nha ¢ Toan Quan va HOME (Investment Partnerships
Program (HOME)) dugc m6 ta dudi day. Nhiing dé nghi nay s& duoc trinh bay va ctru xét trong
budi diéu tran cua Uy ban An dinh Uu tién vao ngay Thir Nam 21 thang 3, 2013, lac 7:00 gid tdi
tai Phong Hop Nghi vién, Phong 330, Marin County Civic Center, 3501 Civic Center Drive, San
Rafael. (Xin ghi chii dia diém ciia budi diéu tran nay)

TUy thudc vao sy chip thuan ctia Uy ban An dinh Ut tién vao ngay Thir Nam 21 thang 3, 2013,
va clia Hoi dong Nghi vién Quan Marin vao ngay 7 thang Nam, 2013, nhitng dé nghi trong ban
ghi nh¢ nay cung vo1 nhiing dé nghi da duoc thong qua bai cac Uy ban CDBG Dai phuong, s&
duoc trinh bay dudi dang tém lugc nhu 1a mdt phan cia Ké hoach Hop nhét cua Quan Marin. Ké
hoach Hop nhat 13 mot tai liéu hop nhat vé hoach dinh va ngan sach cho nhiéu chuong trinh ctia
S& Gia cu va Phat trién D6 thi Hoa ky (U.S. Department of Housing and Urban Development
(HUD)).
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Sw Cit giam Ngin sach cia Lién bang

Dao luat Kiém soat Ngan sach (Budget Control Act) ndm 2011 doi hot lién bang phai cat giam toan
dién nhirg chuong trinh nhiém y trir khi Qudc hoi c6 thé dong ¥ vé mot ké hoach thay thé. Néu Quéc
hoi khong c6 hanh dong thi viéc cat giam ngan sach cua lién bang s& dua dén 8% cat giam tai trg
CDBG va HOME bit dau tir ngay 1 thang 1, 2013. Dao luat H.R.8, dugc Ha Nghi vién phé chuan
ngay 1 thang 1, da tri hoan viéc cit giam ngan sach cho dén ngay 1 thang 3, cho phép Quéc hoi thém
thoi gian dé thoa thuan vé bién phap thay thé cho cai da duoc an dinh trude, va duoc goi 1a “bd vuc tai
chanh”.

Do su bé tic trong ngan sach cua lién bang, HUD dé khong thé cung cép s tién tai trg du doan cho tai
khoa 2013-14. Tuy nhién, vi s& c6 cit giam ngan sach ty dong vao ngay 1 thang 3 nén ching toi du
kién s& cat giam 8% cho CDBG va HOME. Néu Quoc hoi c6 thé thoa thuan vé bién phap thay the cho
viéc cat giam ngan sach thi tac dong cua no co thé tich cyc hodc tiéu cuc, tuy theo Qudc hoi quyét
dinh bao vé khong cit giam nhimg chuong trinh nao, tily theo viéc tang thué co dugc du tru hay
khéng, va tiy theo muc tham hut dugc cho phép. Piéu nay s& dua dén viéc khong cit giam tai trg
CDBG va HOME, hodc cit giam dudi hodc trén mirc 8%. Thi duy, Quéc hoi ¢6 thé thoa thuan khong
cit giam qudc phong nhung cat giam nhiéu hon cac “chuong trinh nhiém y khong thudce vé qudc
phong” nhu CDBG va HOME dé can bang ngan sach. Nam ngoai, quan Marin dé nhan duoc
$1,166,041 phan bé CDBG va $595,350 phan b6 HOME. Du doan tét nhat ctia chung t6i 1a phan bo
tai trg CDBG va HOME cho Quén Marin TK 2013-2014 s& thip hon 8% so voi ndm trude, dua dén
nhing con s6 du kién 1a $1,072,758 cho CDBG va $547,722 cho HOME. Nhiing dé nghi trong bao
cdo nay dugc dua trén nhiing du doan trén.

Nhirng Xu hudng trong cac Chwong trinh CDBG va HOME

Trén toan qudc, xu hudng quan trong nhét trong cac chuong trinh CDBG va HOME 1a sy suy giam tai
tro. [t tién di co nghia 1a s€ c6 it tdc dong, va trur khi c6 nguén tai tro khac dé bu vao, sé& co it di du an
va/hodc du an s€ nho hon. Cung véi su suy gidm tai trg, chi phi hanh chanh ma HUD cho phép cling
co lai. S6 tién ma HUD cho phép vé chi phi hanh chanh khong con dit @& Quan chi tiéu vé hanh chanh
cho CDBG.

Trong khi do, HUD gia tang doi hoi cung cép tai li€u cua cac duy an, mot phén vi Quéc hoi con chia ré
trong van dé c6 déang dé hd trg CDBG va HOME hay khong, va mot phan vi sy dé dang trong viéc bo
sung dit kién vao hé théng dién toan cia HUD. HUD gia ting str dung hé thong dién toan dé quan ly
va theo 101, 1am cho viéc tai trg nhiing du an khong tao ra nhanh chong nhing thong ké thuan l¢i tro
nén rui ro thém. Su gia ting nhan manh Ve trach nhiém lam thoai chi viéc chap nhan rui ro. Trong mot
hé thong ma HUD doi hoi phai hoan tra tién Gmg trudc cho nhimg dy an bi that bai, viéc tai trg cho
mot nha bao lanh dy an thiéu kinh nghiém, hodc viéc cung cip tién cho mét y kién mai tré nén rii ro
nhiéu hon.

Vé mit dia phuong da co su gia tang nhin manh dén quy m6 ma cac thanh phan thiéu s6 dugc phuc vu
boi cac dy an tiém niang, va pham chét cua ké hoach tiép thi khang dinh ctia mdi nha bao lanh. (Tiép
thi khang dinh 1a mot quy trinh ma mét t6 chirc 4n dinh xem nhom chiing toc va thiéu sé nao c6 it kha
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ning ndp don xin dich vy, tiép theo bai nhitng nd lyc tiép thi dé nhim vao nhitng nhom “it kha nang
ndp don xin” do).

Nhirng Kv han Chi tiéu

Kha nang sir dung quy tai trg' nhanh chong da tré nén cang ngay cang quan trong. Chiu ap luc
ctia Qudc hoi, HUD di tré nén tich cuc hon trong viée lay di tai tro cua nhiing cong ddng khong
sir dung quy du nhanh. HUD s& c6 bién phdp trimg phat néu, vao ngay kiém tra cudi thang Tu,
cong dong nao co sd quy chua sir dung nhiéu hon 1.5 s6 tai tro CDBG hang nam. Hién nay sd
quy chua sir dung dugc cho phép cua ching ta rat sat v6i giéi han. Khi tai trg CDBG sut giam thi
s0 quy chua st dung dugc cho phep cling giam theo. Do d6, chung ta phai can trong, chi dung
quy CDBG cho nhitng du 4n sin sang dé tién hanh.

Do nhiéu dy 4n CDBG tién trién cham hon du kién, Quan Marin con ton dong nhiéu quy CDBG
chua ti€u. Do d6 chung ta c6 rui ro vi pham ti€u chuén ky han chi tiéu do HUD, co quan tai trg
cho chung ta, doi hoi. HUD trién khai doi hoi ky han chi ti€u qua cudc trac nghiém hang ndm
vao cubi thang Tu. Néu, vao ngay tric nghiém, mot cong dong co quy chua tiéu gap 1.5 1an sd
tai trg CDBG hang nam thi s& bi HUD liét vao hang nha thu hudng c6 “rii ro cao”. CDBG di ldy
lai tai trg tir nhiing cong d@)ng da vi pham tiéu chuén ky han chi tiéu. Sy cit giam dugc thuc hién
qua mot quy trinh tu dong, do d6 s& khong c6 co hoi dé yéu cau duoc mién trir hodc gia han. Tai
budi hop ngay 19 thang Hai, 2013, Uy ban An dinh Uu tién da cho phép chuyén ngan sach dé
dam bao Quén Marin dap ing dugc doi hoi ky han chi ti€u ciia ndm nay.

Tuy nhién, ky han chi tiéu c6 kha ning 1a mot méi quan ngai lién tuc Vi:

> Rt kho dé tién doan khi ndo thi cac du an, dic biét 1a nhitng du an 16n vé phat trién nha
& va co sd cong ddng, sn sang dé tién hanh. Do d6, quy thuong dugc ngan sach cho
nhing dy 4n gap phai nhiing van dé vé méi truong, hoach dinh hodc tai tro giy cham tré
ca nam hoac hon.

> Nhimng du 4n phét trién nha & can phai cho thiy mot sy cam két 16n vé tai chanh dia
phuong dé c¢o thé tranh thu duoc tin dung thué danh cho nha & 1oi tirc thip, nhung c6 thé
s& c6 mot sy tré thoi gian déng ké gitra chu ky tai trg hang nam ciia CDBG va nhing luot
phan b6 tin dung thué.

> Nhiéu du an phat trién nha & gap phai nhiing tri hodn bat ngd trong thu tuc phé chuan ké
hoach cua dia phuong va thu tuc duyét xét moi truong.

» Mot s0 du 4&n mua dat cia cac nha phat trién vi lgi nhuan dudi gia thi truong, dién hinh 1a
keém theo v&i mot du an vi logi nhuan riéng biét. Piéu nay c6 nghia 1a tiét ki¢m duoc
nhiéu, nhung bat cit mot sy tri hoan nao cua doi tac cd theé anh hudng dén du an cia
CDBG.

» Mot so du an tien trién cham vi nguoi bao lanh can thoi gian d€ huy dong von bo sung
trude khi cé thé tién hanh.
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> Khi s tién tai tro cho chung ta giam thi con s6 t6i da dwoc phép chua chi tiéu ciing giam.

Chuing ta c¢6 thé du kién s& phai tiép tuc c6 kho khin dap Gng ky han chi tiéu cia CDBG trong
nhiéu ndm tdéi day. Trong tién trinh d€ nghi tai trg, nhan vién chu trong vao su san sang deé tién
hanh, va chiing ta cling tich cuc hon trong viéc tai phan bé quy tur nhitng dy an tién trién cham.

Cho mét vai nam t6i day, chiing ta c6 mot tinh trang kho xir--c6 bon dé nghij vé nha & c6 trién
vong ddng déu (Marinwood Plaza, San Anselmo Seminary Housing, Peace Village, va
Whistlestop) can nhleu tai tro hon 1a ching ta c6 thé cung cip trong mot nam, va vi vy ma dugce
dé nghi it hon sd ho can. Cho dén khi thiy rd duoc 14 du 4n nao c6 thé tién trién nhanh hon hét,
chung ta can phai san sang dé chuyén ngan sach hau c6 thé dap tng tric nghiém ky han chi tiéu
hang nam, dé cac du 4n vé nha & nay dugc hoan tt, tung cai mot, theo thur tu s€ dugc 4n dinh.
(Xem trang 8).

Cac Chi phi Hanh chanh ¢6 Kha nang Vwot qua Gidi han

Diéu hanh chuong trinh CDBG trong pham vi chi phi hanh chanh cho phép bai cac diéu 16 4n
dinh d3 trd nén thir thach hon. Cac diéu 16 CDBG gi6i han chi phi hanh chanh & mirc 20% cta
quy tai tro. Danh sach dudi day cho thdy xu huéng trong ty 1& chi phi hanh chanh cho CDBG
trong nhirng nim gan day:

Ty 1€ ctia Quy

Tai khoa CDBG Marin Chi

cho Hanh Chanh
1999-2000 12.97%
2000-01 15.86%
2001-02 17.57%
2002-03 13.21%
2003-04 11.09%
2004-05 13.09%
2005-06 15.13%
2006-07 16.62%
2007-08 19.50%
2008-09 16.74%
2009-10 19.87%
2010-11 20.00%*
2011-12 18.74%

*Muc nhép 2010-2011 bao gom $65,500 dugc ghi nhu la moén ng tich liy dé tra
bao hi€ém y té cho nhiing nhan vién vé huu trong tuong lai, lam gidm ty 1€ chi phi
hanh chéanh trong tuong lai.

Nhiing theo r3i vé hanh chanh va nhirng doi hoi vé diéu 1é tir chinh quyen lién bang ngay cang
tang. Quoc hoi mubn ap dit thém trach nhiém giai trinh va luu trir hd so, va vi HUD da nang cap
hé thong dién toan ctia ho, ho yéu cau ching ta phai cung cip thém thong tin. Nhiing thay doi
trong tiéu chudn ké toan cua chinh quyén va trong hé thong ké toan dia phuong doi hoi cong viéc
phirc tap hon dé dam bao cac giao dich duoc vao s6 cai mot cach dung dan, 1am ting gan gap hai
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chi phi ké toan. Chung ta can phai dong gop phan chi ph1 ctia chung ta dé 1ap du trl cho phuc loi
y té ctia nhan vién vé huu. Chuong trinh CDBG da cat giam gio 1am viéc, cat giam nhan vién tir
3 xubng 2.4 FTE, da cit giam duogc chi phi, nhimg da khong tac dong duoc vao kh01 luong cong
viéc. Mot cach dé cét giam kh01 lugng cong viéc hanh chanh cho cén xtng voi su cat giam gio
lam viéc cua nhén vién la cat giam con s6 dy an ma chung ta phai quan ly. Néu chiing ta cit
giam con s6 dy 4n, chung ta s& cét giam khdi luong hop ddng, bao cao theo rdi, xtr Iy hoa don,
va ké toan dé cho khéi luong cong viée can xtng v6i murc cit giam nhan vién.

C6 nhitng chi phi nhét dinh cho viéc tuan thi HUD, bao céo va theo rdi cac du 4n trong qua kh.
Khong c¢6 dau hiéu Qubc hoi hodc HUD sé cit giam doi hoi hanh chanh ma ho 4p dit 1én céc dia
phuong. Ciing c6 nhitng thay d6i vé chi phi cho viéc quan Iy hop dong, xtr Iy hoa don, va ké
toan, tuy theo $6 lugng va sy phire tap cua cac du 4n ma chung ta tai trg.

Nhimg quy dinh ctia chuong trinh CDBG cho phép chiing ta chi 20% quy tai tro' vao nhimg chi
phi hanh chanh (bao gém nhan vién, tlen thué van phong, s& hui va chi phi van phong). Trong
cong thirc nay, quy tai trg ciing bao gdm doanh thu (“lgi tie ctia chuong trinh”) nhan dugc tir
nhitng du 4n trudce , thi du nhu tién tra ng cho Chuong trinh Cho Vay dé Phuc hoi va nhiing
thanh toan lién két dén viéc ban nhiing tai san da duoc mua hodc nang cip bang quy cia CDBG.

Chung t6i dy kién 13 s6 tién danh cho chi phi hanh chanh CDBG s& khong di dé chi tra cho nim
nay. Vi thanh phan loi ttrc ctia chuong trinh thay d6i ting nim maot cho nén rat kho dé du doan
s6 tham hut trong chi phi hanh chanh. Chung t6i dy kién trong pham vi tir $3,000 dén $49,000,
v6i kha nang nhiéu nhét 12 khoang $33,000. Vi chuong trinh CDBG duoc diéu hanh boi Quan
nén Quan don ddc chiu trach nhiém cho riii ro tai chanh nay va s& phai hap thu bat cr nhiing chi
phi vuot qua nao.

Cat giam Con so0 Toan b cac Du an

Trong 12 ndm qua, con s6 cac dy 4an duoc CDBG tai trg mdi nam dao dong tu 36 dén 52 du an
mot ndm. Trong nam vura qua, quan Marin da tai trg cho 30 dg an CDBG.

Diéu nay da khong lam giam chi phi hanh chanh dén mirc ma quy cho phep. Chi phi hanh chanh
khong nhat thiét twong img véi con sb du an, mot phan vi ¢6 chi phi nhat dinh dé dap ting nhiing
doi hoi vé hoach dinh va bao cdo ciia HUD. Dé c6 thé can bang chi phi hanh chanh thyc sy voi
ngan sach dugc CDBG cho phép, ching ta c6 thé lai phai cit giam con s cac du an.

Trong budi hop ngay 16 thang Hai, Uy ban An dinh Uu tién CDBG da dat muc tiéu cit giam con
s6 cac du an tir 38 xudng 27, da chi thi cho nhan vién Quan lam moi ¢d ging trong nhitng dé
nghi ngan sach dé dat duoc muc tiéu nay, va da yéu cau tat ca cac Khu Quy hoach tham gia vao
tién trinh kho khan nay.

Nhitng dé nghi cua nhan vién trong bao cdo nay, cong voi nhing dé nghi ctia nhan vién cho
nhing cudc diéu trin cua cac khu quy hoach CDBG, dua tong s6 cac dy an CDBG 1én con s6 28
du an. (Mot trong nhimng du an “mai” la phan bd $100, 000 dé bo sung ngan quy “vay muon” tir
Gates Cooperative dé dap ting ky han chi tiéu, do d6 con sb du an thue s dugce nhén vién deé
nghi 14 27 du 4n). Cac ty ban khu quy hoach di thém vao hai dy an, tong cong 1a 30 du an. Tuy
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nhién, quy dinh lién bang thudong cdm sir dung quy CDBG cho nhiing chi phi tién phat trién,w do
do6 hai du an nha & CDBG, Marinwood Plaza va Peace Village, chua ¢ trong giai doan c6 thé chi
tiéu quy CDBG trong nam téi day.

Trong mét s6 khu quy hoach, nhitng don xin CDBG manh nhat 1a cho cac du 4n nho, 1am cho
vi€c cdt gidm con sO dy an tré nén khé khan.

Cic Vén dé vé Chinh sich Tai tro va Thi tuc

Diéu tran Cdng cOng

Su tham gia clia cong chung vao cac budi didu tran cua khu quy hoach rat thap. Mot bubi
da chi thu hat dugc ¢ hai nguoi tham du. Mot budi khac duoc ba ngudi. Cc uy vién déu
ban va kho khan dé phéi hop lich 1am viéc cta ho. Tai mot budi diéu tran khu quy hoach
da c6 ba nguoi thay thé, mot luén phién va mot uy vién thue sy. Nhiéu oty ban dja phuong
d4 bay to sy that vong vé s tién san c6 qua it.

Tai Dinh hinh cac Khu Quy hoach

Mot cach khac dé cat giam chi phi hanh chanh 14 cat giam con s6 nhitng budi diéu tran
cong cong va bao cao cua nhan vién. Cach thyc hanh hién tai cua ching ta la t6 chirc chin
bubi diéu tran: bay budi diéu tran cua cac khu quy hoach (mot budi trong moi khu quy
hoach va hai budi trong khu quy hoach San Rafael), mot budi diéu tran cua Uy ban An
dinh Uu tién Toan Quan, va mot budi diéu tran cia Hoi dong Nghi vién. HUD khong doi
hoi diéu tran tai cac khu quy hoach, do d6 trén ly thuyet, ching ta c6 thé t6 chirc mot hay
hai budi diéu tran dé an dinh ngan sach CDBG va HOME thay vi chin budi. Cac budi
diéu tran dia phuong c6 dem lai cam tudng lién két dia phuong, dac biét 1a tai West
Marin. Nhitng thoa thuan vé sy cong tac giita thanh phd va quan hat da trao quyén cho
hoi déng thanh phé San Rafael va Novato, dugc phuc vu véi tinh cach uy ban dia phuong
CDBG cho khu quy hoach ctia ho. Khu quy hoach Richardson Bay d& bao gdm bdn thanh
phd va cong ddng chua hop nhat ciia Marin City.

Trong s sau khu quy hoach ctia chiing ta, dudng nhur hai khu Lower Ross Valley va
Upper Ross Valley 1a c6 vé thich hop cho viéc két hop. M&i khu bao gém hai thi xd/thanh
phd nho va co thanh tich thuc hién nhitng budi diéu trin nhanh chéng va it tranh cai. Vao
dau thang nay, hai Uy ban Pia phuong Lower Ross Valley va Upper Ross Valley di thao
luan vé kha ning hop nhat hai iy ban. Mic du ca hai ay ban da biéu quyét tan thanh viéc
hop nhat, nhitng dai dién thuong 1¢ ctia hai trong s6 bon thanh phd da khong c6 mait tai
budi hop. Thoa thuan Hop tac giita Thanh phé va Quan chi dao chuong trinh CDBG néi
10 s& c0 sau iy ban khu quy hoach (bao gdm Lower Ross Valley va Upper Ross Valley).
Theo huéng dan ctia HUD, Thoa thuan Hop tac khong the sua d01 cho dén ngay trlen han
vao ndm 2014. Nhan vién dé nghi qua sang nam sé& c6 gang thu xép cac budi diéu tran cua
Lower Ross Valley va Upper Ross Valley tai cung mot dia diém, cting mot budi t6i, cach
nhau mot tiéng dong ho, va s& moi iy vién cua ca hai iy ban tham gia ca hai bubi diéu
tran, nhung chi dugc biéu quyét vé nhing phan bd cho khu quy hoach ciia minh ma thoi.
Sau d6, vin dé s& dugc ciru xét khi soan thao Thoa thuan Hop tac vao cudi nam 2014.
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Nhu dé duogc giai thich ¢ trang 33, c6 nhiéu ich loi dé duy tri sy tham gia ctia Quén va tat
ca cac thanh phd va thi xa vao chuong trinh CDBG. Co nhiéu su nhdy cam trong sy cong
tac gitra cac co quan chinh quyén, va nhan vién dé nghi chung ta can trong trong bét cr
thay doi nao trir khi da biét chic c6 sy nhét tri dé tién hanh.

Nhing Dich vu Cong cong

Uy ban An dinh wu tién da c6 mot s6 thao luan vé tuong lai cia thanh phan dich vu cong
cong CDBG. Mot sb uy vién da bay to sy hd tro cho viée gidi han ba ndm tai trg cho
nhirng du 4n dich vu cong cong, hodc dé riéng mot quy dich vy cong cong danh cho
nhimg deé xudng mai tir nhitng nha cung cap mai. Uy ban c¢6 thé tién hanh thao luan thém
vé nhitng van dé nay.

Sip xép Thoi gian cho nhitng Du 4n Lén vé& Nha &

Mot diéu phuc tap cho niam nay 1a con sb 16n nhitng dé nghi vé nha ¢ chua sin sang dé
tiép nhan hoic xay dung, nhung s& can phai tich liiy hai hodc ba nam tai trg CDBG va
HOME, hoic lau hon nita dé c6 du quy dé tién hanh tiép nhan hoic xay dung. Néu ching
ta co thé tién doan dy an nao sé& tién hanh nhanh nhét thi chung ta c6 thé cho dy an d6
toan bd phan bd hang nim ciia HOME, va tai tro nhimng du 4n khéc trong nhitng nim

tuong lai.
Du an Thir thach
Marinwood Plaza Can duoc phé chuin vé moi truong va hoach dinh.
San Anselmo Du 4n lién quan can duoc phé chuan vé thiét ké.
Seminary Housing Phai thuong thio hgp dong mua chinh thirc
Peace Village Phai hinh thanh so d6 cho mot dia diém kiém ché.

Can duoc phé chuén vé thiét ké.

Whistlestop Phai giai quyét nhirng thir thach vé thiét ké va phdi
Renaissance Housing | hop véi nhiéu co quan.

D61 v6i mdi du 4n 1iét ké ¢ trén, dé nghi ti trg s& dang ké nhung s& khong dat dugc mirc
ma mdi dy an can phai co. Trong mot thé gio1 1y tuong, ching ta s tai tro nhiing dy an
nay theo thur tu, bat du tir dy 4n sén sang dé tién hanh s6m nhit. Nhung viéc tién doan
du 4n ndo tién hanh qua nhiing tré ‘ngai (van dé vé thiét ké, phé chuan ké hoach, duyét xet
modi trudng, dat dugc tin dung thue gdy quy, thuong thao dia 6¢, van van) nhanh nhét 1a
khong kha thi. Do d6 chung ta can phai chuan bi, trén cin ban nira ndm hodc hang nim,
dé sap dat lai uu tién va tai phan bo ngan sach, hau c6 thé dap tmg khi mot trong nhing
dy 4n nay sin sang khoi cong.

C6 mot su thiéu hut trAm trong vé ngan sach cho nhirng chi phi hoach dinh ban dau cua
cac dy 4n vé nha ¢. Piéu khong may la nhiing quy dinh cia lién bang gi6i han nghiém
trong kha nang cua ching ta dé tai tro nhing chi phi tién phat trién cua nhimg dy an vé
nha . Ngoai trir di v6i nha & chuyén tiép va nha & cho ngudi c6 nhu cau déc biét, quy
dinh cua HUD thuong khong cho phép dung quy CDBG cho nhiing chi phi tién phat trién
ctia nhitng dy an vé nha ¢. Tuy nhién Quéan San Mateo da c6 dugc quyét dinh cia HUD
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cho phép cac cong dong ding quy CDBG cho nhing chi phi tién phat trién cta nhing dy
an ve€ nha ¢ nao cing nhan duogc tai tro HOME. Quy HOME c6 thé dung cho nhiing chi
phi tién phat trién néu ching t6i ghi nhan duogc su gidi han khong thé thay dbi vé tinh gia
ca hop 1y cua tai san, chi kha thi khi nha bao 1anh d3 mua miéng dat va cam doan s& tién
hanh dy an. Ngay ca dbi voi nhiing ngoai 1€ trén, HUD doi hoi chung ta phai bdi hoan
nhitng chi phi tién phat trién ng truéc néu khong xay dung du an.

Tin ming 14 nim nay, Quy Cong ddng Marin (Marin Community Foundation) vira triéu
tap mot nhom nhitng nha tai tro' nha ¢ voi muc dich chia sé tin trc va phdi hop nhiing dé
nghi tai tro. Quy trinh ndy c6 thé dua dén mot sy dap tmg tap thé tot hon ddi v6i nhitng
co hoi xdy dung. N6 ciing ¢ thé 1am cho nha tai tro cam thy yén tdm hon khi tng ho tra
chi phi tién phat trién.

Nhirng P& nghi cho cic Quy Nha & Toan Quin CDBG va Chwong trinh HOME

Mot danh sach cua tat ca cac don xin CDBG dugc bao gom ¢ trang 10 va 11. Mot danh sach cua
tat ca cac don xin HOME duoc bao gom & trang 12. (Xin ghi chi la nhitng bang ¢ trang 10-12
bao gom nhiing soé tién ma duong don yéu cau, chir khong phdi la nhitng sé tién ma nhén
vién dé nghi).

Nhing dé nghi st dung cac Quy Nha ¢ Toan Quén CDBG va Chuong trinh HOME cua nhén
vién dugc trinh bay trong nhiing bang ¢ trang 13-15. Tém lugc dé nghi tai trg cho tat ca cac de

nghi xay dung nha & CDBG va HOME, ké c4 s6 tién cho khu quy hoach, nam ¢ trang 35.

Diéu gi s& X4y ra néu HUD Diéu chinh Phin bd Tai tro cho Ching ta?

Vi tinh trang ngan sach lién bang khong r& rang, chiing ta phai du trti 1a s tién tai trg chung
cudc cua Quan Marin s¢€ thay ddi so voi du doan cua ching ta, va diéu nay s€ tac dong dén su
phan bd cho CDBG va HOME. Dé tranh phai diéu tran thém, nhan vién dé nghi duyét lai sb tién
tai trg an dinh trong nhitng budi diéu tran vao thang Ba, khi HUD thong bao cong thirc phan bd
cho CDBG va HOME. Vio liic d6, nhan vién s¢ tinh toan lai nhing s6 tién danh cho mdi khu
quy hoach va mdi hang muc hoat dong. Trong pham vi cit giam can thiét hodc co thém tai tro,
nhan vién s& diéu chinh sé tién tro cap so khoi cho dy an, dé tuong tmg s tai trg chung cudc véi
s6 tién duoc phé chuan trong nhitng budi diéu tran vao thang Ba. Khi kha thi, nhan vién s& ting
nhitng con s6 1én cho tron & hang tram. Néu c6 thém tai tro, sy diéu chinh s& duoc gidi han dé
khong mot dy an nao ¢ thé nhan nhiéu hon con s6 ma ngudi bao lanh di yéu cau.
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COMMUNITY DEVELOPMENT BLOCK GRANT COUNTYWIDE REQUESTS FOR FUNDING

CDBG
PROJ.# PROJECT NAME PROJECT SPONSOR PROJECT ADDRESS PROJECT DESCRIPTION REQUEST
Countywide
CH - 1 |Fair Housing Services Fair Housing of Marin 615 B Street, Suite #1, San Rafael 94901 Fair housing services $59,052
CH - 2 |Rehabilitation Loan Program Marin Housing Authority 4020 Civic Center Drive, San Rafael 94903 Staff salaries to provide residential rehabilitation $150,000
loans
CH - 3 |Residential Accessibility Modification Program Marin Center for Independent Living Countywide Housing rehabilitation for handicapped $30,000
accessibility
$239,052
Lower Ross Valley
LH - 1 |Rehabilitation Loan Program Marin Housing Authority 4020 Civic Center Drive, San Rafael 94903 Staff salaries to provide residential rehabilitation $35,000
loans
$35,000
Novato
NH - 1 (1112 4th Street Homes Habitat for Humanity GSF 1112 4th Street, Novato 94945 Site acquisition for 10 new homes $200,000
NH - 2 [Elpida-Marion House-Rehabilitation Elpida House 7 Marion Court, Novato 94945 Rehabilitation of group home for adults with $34,000
mental illness
NH - 3 |Gilead House-Rehabilitation Gilead House 1024 7th Street, Novato 94947 Capital needs--outdoor lighting, bicycle rack, $14,030
window coverings
NH - 4 |HavenWorks Transitional Housing Pilot Project ~ |HavenWorks Site not chosen Transitional housing for veterans and single $59,000
parent families
NH - 5 [Lifehouse: Stonehaven House-Rehabilitation Lifehouse Inc 2 Stonehaven Court, Novato 94947 Rehabilitate group home for developmentally $19,500
disabled adults
NH - 6 [New Beginnings Center-Rehabilitation Homeward Bound of Marin 1399 N. Hamilton Parkway, Novato 94949 Rehabilitation of emergency shelter facility $88,815
NH - 7 [Oma Village-Housing for Working Families Homeward Bound of Marin 5394 Nave Drive, Novato 94949 Offsite improvement and demolition costs for $200,000
affordable housing
NH - 8 |Rehabilitation Loan Program Marin Housing Authority 4020 Civic Center Drive, San Rafael 94903 Staff salaries to provide residential rehabilitation $70,000
loans
$685,345
Richardson Bay
RH - 1 [Galilee Harbor-rehabilitation Galilee Harbor Community Association 300 Napa Street, Sausalito 94965 Site acquisition and rehabilitation $139,912
RH - 2 [Gates Cooperative Gates Cooperative, EAH, Inc., Marin Housing Waldo Point Harbor, Sausalito area, 94965 Boat rehabilitation and project coordination $317,516
RH - 3 [Rehabilitation Loan Program Marin Housing Authority 4020 Civic Center Drive, San Rafael 94903 Staff salaries to provide residential rehabilitation $45,000
loans
$502,428
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CDBG

PROJ.# PROJECT NAME PROJECT SPONSOR PROJECT ADDRESS PROJECT DESCRIPTION REQUEST
San Rafael
SH - 1 |Buckelew: D Street House-Rehabilitation Buckelew Programs 527 D Street, San Rafael 94901 Rehabilitate group home for adults with severe $35,025
mental illness
SH - 2 [Family Resource Center-Rehabilitation Homeward Bound of Marin 430 Mission Ave., San Rafael 94901 Rehabilitation of supportive housing facility $27,800
SH - 3 |Lifehouse: Laurel Place-Rehabilitation Lifehouse Inc 210 Laurel Place, San Rafael 94901 Rehabilitate group home for developmentally $24,500
disabled adults
SH - 4 |Lifehouse: Sunrise II-Rehabilitation Lifehouse Inc 48 Golden Hinde, San Rafael 94903 Rehabilitate group home for developmentally $52,600
disabled adults
SH - 5 |Marinwood Plaza Housing BRIDGE Housing Corp 121, 155, 175, 197 Marinwood Avenue, San Site acquisition $700,000
Rafael 94903
SH - 6 |Rehabilitation Loan Program Marin Housing Authority 4020 Civic Center Drive, San Rafael 94903 Staff salaries to provide residential rehabilitation $150,000
loans
SH - 7 |Rotary Manor-Rehabilitation American Baptist Homes of the West (ABHOW) |1821 5th Ave., San Rafael 94901 Rehabilitation of senior housing $112,477
SH - 8 |Whistlestop Renaissance Housing Eden Development, Inc 930 Tamalpais Ave., San Rafael 94901 Construction of affordable housing for seniors and $1,000,000
disabled
$2,102,402
Upper Ross Valley
UH - 1 [Lifehouse: Fairfax House-Rehabilitation Lifehouse Inc 16 Porteous Ave., Fairfax 94930 Rehabilitate group home for developmentally $12,500
disabled adults
UH - 2 [Lifehouse: San Anselmo House-Rehabilitation Lifehouse Inc 1032 Sir Francis Drake Blvd., San Anselmo 94960 |Rehabilitate group home for developmentally $16,800
disabled adults
UH - 3 [Peace Village Resources for Community Development 2626 Sir Francis Drake Blvd., Fairfax 94930 Site acquisition for senior housing $166,000
UH - 4 |Rehabilitation Loan Program Marin Housing Authority 4020 Civic Center Drive, San Rafael 94903 Staff salaries to provide residential rehabilitation $35,000
loans
UH - 5 [San Anselmo Seminary Housing EAH, Inc 19 & 21 Belle Ave., 100 Mariposa Ave, 108 & 111 |Site acquisition $600,000
Ross Ave, San Anselmo 94960
$830,300
West Marin
WH - 1 |73 Inverness Way Community Land Trust Association of West Marin [73 Inverness Way, Inverness 94937 Rehabilitate house for single family affordable $150,000
home ownership
WH - 2 |Bolinas Garage (Housing) Bolinas Community Land Trust 6 Wharf Road, Bolinas 94924 Rehabilitation of affordable rental housing $21,670
WH - 3 |Gibson House-Rehabilitation Bolinas Community Land Trust 20 Wharf Road, Bolinas 94924 Rehabilitation of affordable rental housing $18,890
WH - 4 |Rehabilitation Loan Program Marin Housing Authority 4020 Civic Center Drive, San Rafael 94903 Staff salaries to provide residential rehabilitation $15,000
loans
WH - 5 |Stockstill House West Marin Senior Services 12051 State Route #1, Point Reyes Station, Rehabilitation of senior assisted living home $7,500
94956
$213,060
$4,607,587
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HOME PROGRAM REQUESTS FOR FUNDING

HOME
PROJ.# PROJECT NAME PROJECT SPONSOR PROJECT ADDRESS PROJECT DESCRIPTION REQUEST
H -1 11112 4th Street Homes Habitat for Humanity GSF 1112 4th Street, Novato 94945 Site acquisition for 10 new homes $200,000
H -2 |73 Inverness Way Community Land Trust Association of West Marin [73 Inverness Way, Inverness 94937 Rehabilitate house for single family affordable $150,000
home ownership
H - 3 |Marinwood Plaza Housing BRIDGE Housing Corp 121, 155, 175, 197 Marinwood Ave, San Rafael  |Site acquisition $700,000
94903
H - 4 |Oma Village-Housing for Working Families Homeward Bound of Marin 5394 Nave Drive, Novato 94949 Development costs for affordable rental homes $525,000
H -5 [Peace Village * Resources for Community Development 2626 Sir Francis Drake Blvd., Fairfax 94930 Site acquisition and development of senior $535,000
housing
H -6 [San Anselmo Seminary Housing EAH, Inc 19 & 21 Belle Ave., 100 Mariposa Ave, 108 & 111 |Acquision and rehabilitation of apartments $600,000
Ross Ave, San Anselmo 94960
H - 7 |Tenant Based Rental Assistance for Protected St. Vincent de Paul Society of Marin County Countywide Rental assistance $100,000
H -8 [Whistlestop Renaissance Housing * Eden Development, Inc 930 Tamalpais Ave., San Rafael 94901 Construction of affordable housing for seniors and $1,000,000
disabled
HOME Program Administration
$3,810,000

* This project is designated as a Community Housing Development Organization (CHDO) project, as defined in the HOME regulations. The HOME Program
requires that a minimum of 15% of the grant, $82,158.30, be spent on CHDO-sponsored projects.
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RECOMMENDED COMMUNITY DEVELOPMENT BLOCK GRANT COUNTYWIDE FUNDING ALLOCATIONS

2013-14
If previously Quality of
funded, data Affirmative Proposed
reported: Marketing Plan Proposed Proposed Reprogrammed
% A-Excellent; Countywide | Prior Year Funds
Racial Y% B-Responsive; CDBG Planning Area| Housing and Program CDBG
PROJ.# PROJECT NAME Minorities | Hispanic [ C-Non-Responsive [ REQUEST | Allocation | Allocation Income Grand Total
| Marin County, 2010 Census [ 14% | 16% |
Countywide
CH - 1 |Fair Housing Services 15% 21% A $59,052 $29,248 $17,104 $46,352
CH - 2 |Rehabilitation Loan Program 11% 22% A $150,000 $212,000 $212,000
CH - 3 |Residential Accessibility Modification Program 20% 0% B $30,000 $8,708 $5,092 $13,800
$239,052 $37,956 $22,196 $212,000 $272,152
Lower Ross Valley
LH - 1 |Rehabilitation Loan Program | 1% | 22% A $35,000| $0| 50|
$35,000 $0 $0 $0 $0
Novato
NH - 1 [1112 4th Street Homes New New A $200,000 $0
NH - 2 |Elpida-Marion House-Rehabilitation New New B $34,000 $0
NH - 3 |Gilead House-Rehabilitation 30% 20% B $14,030 $0
NH - 4 [HavenWorks Transitional Housing Pilot Project New New C $59,000 $0
NH - 5 [Lifehouse: Stonehaven House-Rehabilitation 17% 0% C $19,500 $0
NH - 6 [New Beginnings Center-Rehabilitation 30% 8% B $88,815 $0
NH - 7 |Oma Village-Housing for Working Families N/A N/A B $200,000 $130,963 $130,963
NH - 8 |Rehabilitation Loan Program 11% 22% A $70,000 $0
$685,345 $130,963 $0 $0 $130,963
Richardson Bay
RH - 1 |Galilee Harbor-rehabilitation 16% 3% A $139,912 $59,880 $59,880
RH - 2 |Gates Cooperative 5% 5% B $317,516 $100,000 $100,000
RH - 3 |Rehabilitation Loan Program 11% 22% A $45,000 $0
$502,428 $59,880 $100,000 $0 $159,880
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If previously Quality of
funded, data Affirmative Proposed
reported: Marketing Plan Proposed Proposed Reprogrammed
% A-Excellent; Countywide | Prior Year Funds
Racial Y% B-Responsive; CDBG Planning Area| Housing and Program CDBG
PROJ.# PROJECT NAME Minorities | Hispanic | C-Non-Responsive REQUEST Allocation Allocation Income Grand Total
San Rafael
SH - 1 [Buckelew: D Street House-Rehabilitation 1% 11% C $35,025 $0
SH - 2 |Family Resource Center-Rehabilitation 35% 35% B $27,800 $0
SH - 3 |Lifehouse: Laurel Place-Rehabilitation 33% 0% C $24,500 $0
SH - 4 |Lifehouse: Sunrise |I-Rehabilitation 20% 40% C $52,600 $0
SH - 5 |Marinwood Plaza Housing N/A N/A C $700,000 $181,549 $36,591 $218,140
SH - 6 |Rehabilitation Loan Program 11% 22% A $150,000 $0
SH - 7 |Rotary Manor-Rehabilitation 6% 4% C $112,477 $0
SH - 8 |Whistlestop Renaissance Housing New New A $1,000,000 $0
$2,102,402 $0 $181,549 $36,591 $218,140
Upper Ross Valley
UH - 1 |Lifehouse: Fairfax House-Rehabilitation 0% 0% C $12,500 $12,500 $12,500
UH - 2 [Lifehouse: San Anselmo House-Rehabilitation New New C $16,800 $0
UH - 3 [Peace Village New New A $166,000 $2,500 $2,500
UH - 4 [Rehabilitation Loan Program 11% 22% A $35,000 $0
UH - 5 |San Anselmo Seminary Housing New New A $600,000 $0
$830,300 $15,000 $0 $0 $15,000
West Marin
WH - 1 |73 Inverness Way New New B $150,000 $0
WH - 2 |Bolinas Garage (Housing) 0% 0% B $21,670 $11,738 $11,738
WH - 3 [Gibson House-Rehabilitation 14% 29% B $18,890 $0
WH - 4 |Rehabilitation Loan Program 11% 22% A $15,000 $0
WH - 5 |Stockstill House 0% 0% A $7,500 $6,800 $6,800
$213,060 $18,538 $0 $0 $18,538
CDBG Total $4,607,587 $262,337 $303,745 $248,591 $814,673




RECOMMENDED HOME PROGRAM FUNDING ALLOCATIONS

2013-14
Proposed
If previously Quality of CDBG
funded, data Affirmative Planning Area Proposed
reported: Marketing Plan and Reprogrammed
% A-Excellent; Countywide [ Proposed | Prior Year HOME | HOME and
Racial Y% B-Responsive; HOME Housing HOME Funds and Program CDBG
PROJ.# PROJECT NAME Minorities | Hispanic | C-Non-Responsive REQUEST Allocation Allocation Income Grand Total
H -1 1112 4th Street Homes New New A $200,000 $0
H -2 |73 Inverness Way New New B $150,000 $0
H - 3 |Marinwood Plaza Housing N/A N/A C $700,000 $218,140 $218,140
H - 4 |Oma Village-Housing for Working Families N/A N/A B $525,000 $130,963 $130,963
H -5 |Peace Vilage * New New A $535,000 $2,500 $82,159 $84,659
H - 6 |San Anselmo Seminary Housing New New A $600,000 $410,791 $11,350 $422,141
H - 7 |Tenant Based Rental Assistance for Protected New New C $100,000 $0
H - 8 |Whistlestop Renaissance Housing * New New A $1,000,000 $89,303 $89,303
HOME Program Administration $54,772 $54,772
$3,810,000 $351,603 $547,722 $100,653 $999,978

* This project is designated as a Community Housing Development Organization (CHDO) project, as defined in the HOME regulations. The HOME Program
requires that a minimum of 15% of the grant, $82,158.30, be spent on CHDO-sponsored projects.
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Nhirng Quan ngai vé Co hdi Pong déu va Tiép thi Khing dinh

Nhimng bang trong nhiing trang 13-15 liét ké tat ca cic don da nhan duoc va sd tién ma nhén vién dé
nghi cho mdi du 4n, cling nhu mot s6 thong tin bo sung vé tac dong cla co hoi ddng déu dén mdi dé
nghi. X¢ét vi nhiing cam két cia Quén trong Ké hoach Trién khai Phén tich vé nhitng Trd ngai cho sy
Lwa chon Cong binh vé Nha &, ching t01 bao gbm thém thong tin vé pham vi ma nhiing cong dong
thiéu sb duoc phuc vu boi céc du an tiém nang, va danh gia ké hoach tiép thi khiang dinh ciia mdi
duong don. Tiép thi khang dinh 1a mét quy trinh ma mot t6 chuc phén tich xem nhom chung toc va
thiéu sb nao c6 it kha ning ndp don xin dich vu, tiép theo boi nhimg nd luc tiép thi dé nhim vao
nhitng nhom “it kha nang ndp don xin” dé. (Xin ghi cha 1a huéng dan lién bang cong nhan Tay ban
nha la mdt dan tdc chir khong phai 1a mot chung tde).

Dbi v6i nhitng dy 4n da nhan duoc tai trg CDBG trudc day, ching t6i dd bao gom ty 1¢ khach hang
thudc ching toc thiéu sb va ty 1& khach hang T4y ban nha, cin ¢t vao nhitng béo cdo di duogc cac nha
bao 1anh ndp trude ddy. Dbi voi nhitng dé nghi méi, khong duoc tai trg trude day bai CDBG, thi
chung t61 khong bao cao thong tin nay, va da ghi chu “mai” trong cot dir kién.

Dbi voi tat ca cac dé nghi, chung t6i dd bao gdm tham dinh cua nhéan vién vé nhiing tra 1i cta
nha bao lanh lién quan dén cau hoi vé tiép thi khang dinh trong don xin CDBG. Piém “A” ¢6
nghia 1a duong don da phan tich nhém chung tdc va dan tc nao it c6 kha nang ndp don xin vao
du 4n, va noi 16 cach ho sé tiép thi du 4n cu thé cho nhitng nhom “it ¢6 kha nang nop don xin”.
Diém “B” ¢6 nghia la dwong don c6 dap tng cau hoi, nhlmg chua du cy thé trong su phan tich
nhom chung toc va dan toc nao it c6 kha nang nop don xin, va qua tong quat trong nhirng dé nghi
hoat dong tiép thi khang dinh, hodc nhitng dé nghi hanh dong tlep thi khang dinh yéukém. Piém
“C” ¢ nghia 1a dwong don khong dap tmg cau hoi. Trong mot sd trudng hop, chat lugng cau tra
101 vé tiép thi khang dinh lai rat khac v6i thanh tich thuc sy vé tiép thi khang dinh. Mot du 4n
cling ¢ thé phuc vu hidu qua mot nhom thiéu s6 dic biét, nhung lai kém hiéu qua trong viée tiép
thi khang dinh dén nhitng nhém dén khac.
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NHUNG DE NGHI TAI PHAN BO NHUNG QUY NHA G TOAN QUAN PA BUGC
PHAN BO TRUOC DAY

Tai budi hop thang Mot nam 1992, Uy ban An dinh Uu tién CDBG di quyét dinh 1 sb du chua
tiéu trong phan bd cho cac du an trong thdi gian trén hai nim phai duoc xem xét lai dé tai phan
b6 cho nhitng du 4n khac dang c6 nhu cau tai chanh 16n hon. Pé tuan thu chinh séch nay, nhan
vién CDBG d4 guri thong bao 30 ngay cho tt ca cac nha bao lanh du an da dugc phan bd hai
nam trudc day hodc hon, ciing nhu cho nhimg du an méi hon nhung tién trién cham, dé Uy ban
¢6 lya chon tai phan bd nhitng quy nay. Mot phan tich chi tiét hon vé nhimg dy an c6 sé du hon
hai nam, d6i tuong cho viéc tai phan bé dugc trinh bay dudi day:

Gates Cooperative (Gates Cooperative and EAH Inc.)

2009-10 $71,123
2010-11 227,400
TONG $298,523

Xin ghi chu 14 s6 tién liét ké & trén khong phan anh nhitng thay doi ngan sach duoc théng qua
ngay 26 thang Hai, 2013. Ciing thé, nhimg sd tién trong bang & trén duoc gidi han trong phan bo
CDBG cho Gates Cooperative tir thanh phan Nha & Toan Quéan ciia CDBG. Ciing c6 nhitng phéan
b6 cho Gates Cooperative tir thanh phan Richardson Bay ctia CDBG. Tong s6 cac quy CDBG
dugc danh cho Gates Cooperative tir nhirng nhiing thanh phan Richardson Bay va Nha ¢ Toan
Quan da 1a $629,500 trude ngay 26 thang Hai, 2013, khi $100,000 dugc chuyen tor Gates
Cooperative sang dy an Cai thién Tiép can & San Rafael. Vi dé nghi phan b6 CDBG méi trong
bao cdo nay, tong sd tai tro CDBG cho Gates Cooperative s& dugc phuc hdi lai & muac $629,500.
(Xem trang 24).

Sau nhitng thay doi ngan sach duoc thong qua ngay 26 thang Hai, 2013, nhiing s6 tién trong quy
Nha ¢ Toan Quan CDBG dugc gitt lai cho Gates Cooperative da trd thanh:

2009-10 $71,123
2010-11 127,400
TONG $198,523

Du an Gates Cooperative dugc mé ta ¢ trang .

Vao thang Mot nam 2010, chung t6i da chuyén $250,000 cam két CDBG tir Gates Cooperative
sang cho Fireside Housing va $100,000 tir Gates Cooperative sang cho San Rafael Curb Cuts,
mot phan 1a dé dap tng ky han chi tiéu, nhung ciing 1 dé thuc hién phan ciia minh 1a gitp
Fireside thoat khoi tinh trang khong tra dugc ng. Da cé su hiéu biét 1a phai nd luc phuc hdi s6
tién “vay muon” ciia Gates Cooperative qua hai chu ky tai tro. Trong luot tai trg CDBG nam
2010, ching to6i da tra lai $21,200 cho Gates Cooperative tir Khu Quy hoach Richardson Bay va
$227,400 tir thanh phan Nha & Toan Quan, con thiéu $101,400 dé c6 thé phuc hdi muc tai tro
nam 2009 cta Gates Cooperative. Vao nim 2012, chung t6i d tai phan bd thém $66,116 tir
Gates Cooperative sang cho Chuong trinh Cho Vay dé Phuc hdi. Nhin vao nhimg chuyén ngin
sach, mot tong s6 14 $167,516 da duoc tai phan bo tir Gates Cooperative nhung chua dugc phuc
hoéi. Nhan vién CDBG hy vong 1a du 4n c6 thé hoan tat ma khong can sd tién nay. Khi c6 thém
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thdng tin vé& pham vi phuc hoi can thiét va kha ning tai chanh cta cac thanh vién Gates
Cooperative, chiing ta s& biét rd hon c6 thiéu hut tai tro hay khong. Xét vi su cam két 1au dai cua
Chuong trinh CDBG véi Gates Cooperative, nhin vién dé nghj ctru xét ki cang nhitng nhu cu
tai chanh cua Gates Cooperative trong nhitng phan bé CDBG tuong lai.

Inverness Valley Inn (Community Land Trust Association of West Marin)
2012-13 $60,697

Hiép hoi Quy Dét cia West Marin (Community Land Trust Association of West Marin) di hy
vong mua dugc Quan tro Inverness Valley Inn va tu stra thanh nhitng can hg cho thué. Quy it
da khong mua dugc dia diém ctia Quén tro va da huy du an dugc dé nghi. Vao ngay 19 thang
Hai, 2013, Uy ban An dinh Uu tién d3 chép thudn tai phan bd quy nay cho Thanh phd San Rafael
dé Cai tao su Tiép can dén cac Co s Cong cong, dé doi lai viée cit giam $60,697 phan bd TK
2013-14 cho Khu Quy hoach San Rafael, va sau d6 chuyén sang phan bé Nha ¢ Toan Quén dé
dung cho nhitng du 4n khac. Hoi dong Nghi vién da chap thuan sy tai phan bd ngay 19 thang
Hai, 2013, va danh sach dinh kém cac du an CDBG cta Khu Quy hoach San Rafael ¢6 bao gdm
ghi cht 1a s6 tién $60,697 dang dugc chuyén tir quy CDBG cuia Khu Quy hoach San Rafael sang
cho phan bd Nha ¢ Toan Quan.

Huy phan bé Quy CDBG

C6 mét s6 quy CDBG tich lity nhiéu nam trong ngan sach khi chung ta c6 tinh danh quy cho
nhitng chi phi chua biét rd dé tuan thu nhitng quy dinh cua HUD, dac biét 1a quy dinh vé phuc loi
di chuyén cho nhiing gia dinh bi di doi vi nhitng hoat dong do HUD tai tro. Nhan vién dé nghi
thanh 1y s6 du trirt CDBG $100,313.64, nay khong con can thiét, va phan b s6 tién nay cho:

Chuong trinh Cho Vay dé Phuc hoi (chi phi diéu hanh) | $100,313.64
(So Gia cu Marin)

Chuyén Ngan ségh tuo Ch}r(mg trinh Cho Vay dé Phuc hdi sang Chi phi Diéu hanh cua Chuong
trinh Cho Vay dé Phuc ho6i

Nhén vién dé nghi tai trg mot phan chi phi diéu hanh Chuong trinh Cho Vay dé Phuc hoi bing
viéc chuyén $11 1,686.36 tur Quy Cho Vay Tuén hoan dugc duy tri boi S¢ Gia cu Marin cho
Chuong trinh Cho Vay dé Phuc hoéi sang cho:

Chuong trinh Cho Vay dé Phuc hoi (chi phi diéu hanh) | $111,686.36
(S¢ Gia cu Marin)
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NHUNG DE NGHI PHAN B(K)‘LOI TUC CUA
CHUONG TRINH NHA O TOAN QUAN CDBG

Néu chuong trinh CDBG nhan dugc g1 tirc tir mot dy an da hoan tat thi s tién nay dugc xem la
loi tirc cua chuong trinh, va phai dugc dung dé tai tro nhitng hoat dong CDBG méi. Khi quy
CDBG dugc dung dé mua hodc phuc hdi dia 6¢ thi CDBG dang tén trong béng khoan cua tai
san. Chuong trinh Cho Vay dé Phuc hdi, do CDBG tai trg, ding Gidy No va Bang khoén dé dam
bao tién ho cho vay. Nhitng mén vay ciia Chuwong trinh Cho Vay dé Phuc hoi ¢6 131 xut c6 dinh
va duoc ghi trong tai liéu cho vay. Ddi v6i nhitng du 4n khac, chung t6i thudng str dung Hop
déng Rang budc (lien agreement), c6 hi¢u luc khi tai san dugc ban di hodc thay ddi muc dich st
dung, nhung khong bao gior doi hoi phai tra lai gdc va 13i néu tai san van thudc cing mot so hiru
cha va khong thay d6i muc dich sir dung. Hop dong rang budc tiéu chun cia CDBG la cho mét
ty 16 gia tri cla tai san, 4n dinh ty 18 chi phi du 4an do CDBG déng gop, dé khi ma hop dong co
hiéu luc, i xuat ham an s& tinh trén gia tri da ting 1én cua tai san. Trong hai nim qua, hai dy an
Chuong trinh Cho Vay dé Phuc héi va Henry Ohlhoff House North da dem lai loi tirc.

Henry Ohlhoff House North (Cic Chuong trinh Henry Ohlhoff)

Trong khoang thoi gian tir 1994 dén 2006, Quan Marin di cung cip $155,454 tir quy CDBG dé
phuc hdi Henry Ohlhoff House North, mot co so chita tri lam dung chat gay nghién & Novato.
Chuong trinh dong ctra vao thang Nam 2012, va nha bao 1anh du 4n da ban tai san di. Theo hop
d6ng rang buoc CDBG, mdt s6 tién 1a $140,743.34 tir giao dich ban tai san da duoc tra lai cho
Quan. Vao thang Béy 2012, Quén da yéu cau HUD 4n dinh xem tién thanh toan nay c6 dugc
xem nhu 12 g1 tre, chiu dudi sy quy dinh ciia CDBG, hay 1a dugc xem nhu quy khong gidi han,
khong chiu dudi su quy dinh cia CDBG. Méc du chua nhan duoc quyét dinh bang van ban ctia
HUD, chung t61 vira dugc thong bdo la s6 tién d6 duoc xem 1a 1oi tirc ctia chuong trinh. Can cr
vao ngudn gdc cia s tién ban dau, ta hién c6 $36,590.52 dé tai phan bo cho quy Nha ¢ Toan
Quan va $104,152.82 dé tai phan bod cho Khu Quy hoach Novato.

Hoi dong Thanh phd Novato s& duoc yéu cau dé nghi viée str dung phan ctia ho trong quy vao
thang Tu. Néu Uy ban An dinh Uu tién dong ¥, nhan vién s& bao gdm nhiing dé nghi cia Hoi
d6ng Thanh phé Novato vao Ké hoach Hanh dong (ngan sach CDBG), sé& duoc dé trinh cho Hoi
dong Nghi vién dé phé chuan vao ngay 7 thang Nam, 2013, va sau d6 mot tudn guri 1én HUD. bé
nghi s& dugc béo cao cho Uy ban An dinh U tién vao budi hop téi ddy, va néu Uy ban An dinh
Ul tién khong dong ¥ thi dé nghi s& duoc giri dén Hoi dong Nghi vién dé ciru xét vao luc do.

Nhan vién dé nghi dung phan ctia Nha & Toan Quén dé tai phan bo cho:

| Marinwood Plaza Housing | $36,590.52 \

Chuong trinh Cho Vay dé Phuc hdi (Sé Gia cu Quan Marin)

Chuong trinh Cho Vay dé Phuc héi cho nhirng ngudi s¢ hitu nha va cac t6 chtrc phi lo1 nhuén
vay tién d¢ phuc vu nha mt gia dinh, bao gobm nha di dong, nha tap thé va nha thuyén. (Xem
trang 25). Trong qua khir, doanh thu tir tién tra ng hang thang va tra ng da duoc guri vao Quy Cho

3501 Civic Center Drive - Suite 308 - San Rafael, CA 94903-4157 - 415 473 6279 T - 415 473 4061 F - California Relay Service 711 - www.marincounty.org/cdbg



PAGE 20 OF 35

Vay Tuan hoan ciia Chuong trinh Cho Vay dé Phuc hdi dé cho vay tiép. Nhan vién dé nghi tiép
tuc thu tuc nay. S loi tire do Chuong trinh Cho Vay dé Phuc hdi 1am ra c6 tinh bip bénh va kho
tién doan. Trong tai khoa 2011-12 (1 thang 7, 2011 dén 30 thang Sau, 2012), Chuong trinh Cho
Vay dé Phyc hdi di 1am ra $235,621.52 vé loi tirc. D6 voi tai khoa 2012-13 (1 thang 7, 2012 dén
30 thang Sau, 2013), chiing t6i dy trit chuong trinh s& lam ra khoang $350,000 vé loi tirc. Doi
v6i tai khoa 2013-14 (1 thang 7, 2013 dén 30 thang Sau, 2014), ching t6i dy tri chwong trinh s&
1am ra khoang $350,000 v& loi tirc.
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NHUNG DE NGHI TAI PHAN BO NHUNG QUY HOME
PA PUQC PHAN BO TRUOC PAY

Tai budi hop vao thang Mot, 1992, [jy ban An dinh Uu tién da quyét dinh 14 s6 du chua tiéu
dugc phan bd cho céc dy 4n tir trén hai ndm phai duoc cuu xét dé tai phan b6 cho nhiing du 4n
khac dang can tién hon. Ap dung chinh sach nay cho cac du an HOME, mdi ndm nhan vién
CDBG giri thong bao 30 ngay cho tit ca cac nha bao lanh dy an HOME da dugc phan b tir hai
nim trude hodc 1au hon, ciing nhu cho nhirng du 4n méi hon nhung tién trién cham, dé giup cho
Uy ban c6 lwa chon tai phan bd nhitng ngan sach ndy. Quy dinh lién bang chi dao chuong trinh
HOME doi hoi cam két tai trg du 4n trong vong hai nam va chi tiéu trong vong ndm nam. Marin
c6 thé mat bat cir tai trg nao khong dap timg dugc nhing ky han nay. Hién nay khong ¢ du 4n
HOME nao c6 s6 du chua tiéu qué hai nam. Tuy nhién, c6 mot du &n HOME bi hiy bo bdi nha
bao lanh, va nhan vién dé nghi tai phan bd quy cua dy an nay.

Inverness Valley Inn (Hiép hoi Quy Dét ctia West Marin)
2012-13 HOME Community Housing Development $89,303
Organization (CHDO) Funds (quy CHDO)

Hiép hoi Quy Pét cia West Marin (Community Land Trust Association of West Marin) di hy
vong mua duoc Quan tro Inverness Valley Inn va tu sira thanh nhitng cin ho cho thué. Quy Dat
d3 khong mua duoc dia diém ctia Quan tro va da hiy du an duoc dé nghi. Nhan vién dé nghj tai
phan b6 quy HOME CHDO ciia dy an nay cho:

Whistlestop Renaissance Housing $89,303
(Eden Development, Inc.)
(mot du &n CHDO) (quy CHDO)

PE NGHI PHAN BO LOI TUC CUA CHUONG TRINH HOME

S& Gia cur Marin d4 trién khai Khoi xudng “American Dream Downpayment Initiative (ADDI),
mot phan ctia Chuong trinh HOME dé tai trg bd sung cho ngudi mua nha ¢6 1oi tirc thap. Vao
thang Mét, 2013, mdt nguoi mua nha da tra lai $11,350.14 tién no ADDI, va S& Gia cu di hoan
tra sb tién $11,350.14 cho Quan dé su dung lai cho chuong trinh HOME. Nhan vién dé nghi
phan b6 sd tién nay cho:

San Anselmo Seminary $11,350.14
Housing (EAH, Inc.)
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DUYET LAI DU AN: MO TA CAC PE NGHI DU AN VE NHA O CDBG

1. Chuong trinh Nha & Cong bang (Fair Housing Program (Fair Housing of Marin)

Tai trg duoc dé nghi dé gitip cho Chwong trinh Fair Housing tiép tuc dich vu tu van cho
nguoi di tim nha va co thé 13 nan nhan cta su ky thi. Dich vu cta ho bao gém tur vAn nan
nhan ky thi, diu tra va gi6i thiéu nhirng trudng hop cho cac co quan thi hanh lién bang
va tiéu bang, theo rdi nhitng khiéu nai da dugc ndp, t6 chirc 16p hudn luyén cho ki nghé
nha &, gido duc cong dong vé quyén cong bang trong nha &, va to chirc nhitng chuong
trinh gido dyc tai cac truong cong lap.

D6i khi, Chuong trinh Fair Housing thuc hién nhitng thanh tra dé an dinh pham vi ky thi
trong thi truong cho thué nha & Marin. Nhirng thanh tra da phat hi¢n 1a mot gia dinh c6
con ¢4 thé bj 37% chu nha Marin ky thi, mot ngudi My gbe Phi chau c6 thé bi 33% chu
nha Marin ky thi, mot ngudi La tinh c6 thé bi 31% cha nha Marin ky thi, mot nguoi mét
nang luc co thé co thé bi 28% chu nha Marin ky thi, va mot ngudi mat nang lyc can co
nguoi cham nom c6 thé bi 37% chi nha Marin ky thi.

Thi dy vé nhitng thuc hanh ¢ tinh ky thi bao gom:
e Chi cho nguoi ndp don da trdng biét 1a ¢6 nhitng can ho tréng.

* Khong goi lai cho nhitng nguoi néi giong La tinh hodc My gbc Phi chau, trong
khi do thi goi lai cho nhitng ngudi ndi giong da trang.

e Cho xem it can ho hodc cin ho khong t6t cho nguoi nop don gbe La tinh.
e Tinh gi4 thué va tién dit coc cao hon cho nguoi My gdc Phi chau.

e Cung cap don cho nhiing cap khong c6 con, nhung chi cung cap don cho gia dinh
co con khi duoc hoi cu thé.

e T chdi khong cho céc gia dinh c6 con thué nha, gidi han cac gia dinh vao tang
trét, hoac thiét 1ap nhitng quy dinh qua khat khe vdi tré em lam cho nhitng gia
dinh nay nan long, khong muon song trong chung cu.

e Khdng thu xép hoic thay dbi hop 1y cho nguoi mat ning luc nhu luat vé nha &
quy dinh.

Chuong trinh Fair Housing 1a mot ngudn loi cong dong co gid tri, giup giao dyc chu nha
va hang x6m vé luat cong bang trong nha &, va gitp duy tri va khuyén khich sy da dang
trong dan s6 Marin. Pé nghi tai trg cho Chuong trinh Fair Housing s€ tra luong cho nhan
vién dé cung cap giao dyc cong dong va ngoai vi lién quan dén luat cong bang trong nha
& va céac dich vy, dé tuyén dung va dao tao nhitng thanh tra, dé theo rdi nhitng ky thi trén
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thi truong cho thué, dé diéu tra va xac minh nhiing khiéu nai vé ky thi, dé tu van cho
nhing nan nhan bi ky thi, va dé theo dudi nhitng vu kién vé cong bang trong nha ¢ hodc
gidi thiéu dén nhitng co quan lién bang va tiéu bang. Trong tai khoa 2011-12, Chuong
trinh da xir 1y 1,295 cau hoi va giai quyét 243 vy khiéu nai vé ky thi khong cho thué nha.
Trong s6 nhitng khach hang ciia Chuong trinh, 86% thudc thanh phan loi tirc thap. Trong
s6 nhitng khiéu nai vé ky thi, pham vi bao gdm: mit ning luc (166), ngudn gbc dan toc
(35), tinh trang gia dinh (32), ching toc (26), giéi phai (13), tudi tac (11), khuynh huéng
tinh duc (4), tinh trang hon nhén (2), ton gido (2), va ngudn loi tirc (1). Trong s6 nhiing
khiéu nai ndy, 22 ngudi da duoc gidi thiéu sang B Gia cu va Phat trién D6 thi Hoa ky
hodc S& Tuyén dung va Nha & Cong bang cua California, va hai nguoi dugc gidi thidu
sang luat su. Bén vu di dat dugc bodi thuong tai chanh, téng cong 1a $65,500.

Diéu dang ghi chii 1a 68% nhiing khiéu nai & Marin dat trén co s& mat ning luc, cao hon
binh quan trong nude. Nam ngoai, Fair Housing ciia Marin da trg giap 28 khach hang
mat ning luc cd yéu cau thu xép tlep can. Vi sb tién bdi thuong tir mot vu kién nam
2010, Fair Housing ctia Marin da thiét 1ap mot quy dé tai trg cho nhitng cai thién vé tiép
can, v6i sy cong tac ctia Trung tim Song Tu 1ap va Dich vu Mat Nang luc va Phap 1y
Marin. Trong nim qua, quy nay da cung cap tién dé tu sira tiép can cho mudi mot ngudi
thué nha bi mat nang luc.

Fair Housing ctia Marin t6 chirc mot cudc thi bich chuong hang nam Vé van dé cong bang
trong nha & cho hoc sinh Marin, va cung tng chuong trinh ké truyén vé nhan quyén cho
cac truong hoc dia phuong. Chuong trinh Fair Housing ciing cung cép cac lop huén luyén
cho chu nha, va bao 1anh hoi thao vé “Luat Cong bang va Thuc hanh trong Nha ¢ «. Dé
trg gitip cac khach hang néi tiéng T4y ban nha, tw van song ngit vé nha ¢ cia Chwong
trinh gap khach hang hang tudn & Canal Alliance.

Fair Housing ctia Marin ciing tham gia vao nhiing van dé méi noi 1én, nhu 1a theo rdi viéc
sir dung nhiing ngon tur ky thi trong quang cao cho thué nha trén internet, va theo dudi
nha quang cdo d¢é thay doi ngon tr cua ho. Quy dinh cua CDBG doi hoi Quén phai co
hanh dong khang dinh dé diy manh sy cong bang trong nha &, va viéc cung cap tai trg
cho Chuong trinh Fair Housing 13 mot phan dé dap g nghia vu dé.

Hoi dong Thanh phd Novato va Hoi dong Thanh phd San Rafael ¢i dam nhiém mot sO
chire nang lya chon dy an, dugc thuc hién trude day boi cac tiéu ban trong Uy ban An
dinh wu tién cua CDBG. (Xem chi tiét ¢ trang 33). Cé hai hoi dong Novato va San Rafael
déu phan b6 mot phan quy CDBG cua ho cho Chuong trinh Fair Housing. Két hop con s
$17,104 dugc dé nghi trong bao cdo nay voi phan bd $10,976 ctia Novato va $18,272 ciia San
Rafael, hd tro ctia CDBG cho Chuong trinh Fair Housing 1én dén $46,352, cung sé tién so voi
nam ngoai.

Phan tich Co hoi Déng déu: Cac chung tdc thiéu sd duoc dai dién trong s6 cac nguoi thu
huong chuong trinh ndy voi cing ty 1¢ dai dién cta ho trong dan sé Marin. Ngudi Tay
ban nha dugc dai dién day du so véi ty 18 dan sé Marin. Dé nghi tiép thi khang dinh ciia
nha bao lanh duogc xem 13 xuat sic (diém A).
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2. Gates Cooperative (EAH, Inc. and Gates Cooperative)

Gates Cooperative (T4p thé Gates) 1a mot cong dong séng trén nha thuyén, cé loi tire
thip, ndm trong bén Waldo Point, phia Bic ctia Sausalito. Thu tuc rit dai dé phé chuan ké
hoach cho bén Waldo Point da duoc hoan tit. Nha thuyf%n cua cac thanh vién Gates
Cooperative chi c6 thé & lai bén sau khi dd dwugc ning cip dé dap Gmg tiéu chuan. Viéc
phuc hdi cac nha thuyén cua Gates Cooperative da bat dau, voi sy tro giup tai chanh cia
CDBG, ctia chuong trinh Cho Vay dé Phuc hdi ciia S¢ Gia cu, va ciia Quy Buck Trust
hién do EAH quan 1. Moi chi d4u cho thdy pham vi phuc hdi can thiét dé dap ung tiéu
chuén nho hon ngui ta lo ngai, do d6 c6 nhiéu kha nang du 4n c6 thé hoan tit ma khong
can c6 thém tai tro.

Dé ¢ thé dap tmg ky han chi tiéu hang nim cua HUD vao thang toi, nhan vién dé nghi
tai phan b $100,000 cia quy Nha ¢ Toan Quan CDBG tir Gates Cooperative sang du an
Cai thién su Tiép can dén cac Co sé Cong cong cua San Rafael. Viéce tai phan bd nay da
dugc Uy ban An dinh Uu tién chap thuan ngay 19 thang Hai va dugc Hoi dong Nghi vién
chap thuan ngay 26 thang Hai, 2013. Thanh pho San Rafael s€ c6 thé chi tiéu $100,000
trudc ngay tric -nghiém vao thang Tu. Viéc tai phan bd dugc chap thudn can ctr vao cam
doan 13 phan bé Khu Quy hoach San Rafael 2013-14 s& bi giam di $100,000 va sd tién
nay s& duoc chuyén cho quy Nha ¢ Toan Quan dé ding cho Gates Cooperative. Danh
sach dinh kém cta nhitng du an ctia Khu Quy hoach San Rafael nam 2013-14 c6 ghi chu
la $100,000 hién dang duoc chuyén tir Khu Quy hoach San Rafael sang quy Nha & Toan
Quan. Viéc phan bd $100,000 cta quy Nha ¢ Toan Quan cho Gates Cooperative, nhu
dugc dé nghi trong bao cdo nay, da hoan tit nhitng giao dich nhu d hira, phuc hdi ngan
sach Gates Cooperative vé murc ctia thang Mot 2013. Trén thuc té, Gates Cooperative da
cho dy an ddc thoai 1¢ dudng ctia San Rafael “vay” $100,000, va San Rafael hién ding
phan b6 2013-14 dé tra lai mon “no” nay.

Phén tich Co hoi dong déu: Mic du cac ching toc thiéu s6 va nguoi Tay ban nha khong
dugc dai dién day du trong dy an, ching ta phai nhé 1a nhleu nha thuyén ciia Gates
Cooperative chua dap ung day du tiéu chuan, va viéc tiép thi nha dudi tiéu chuan khong
phai 1a mot chinh sach tt. D& nghi tiép thi khang dinh ciia nha bao lanh dwgc xem la dap
mg (diém B).
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3. Marinwood Plaza Housing (BRIDGE Housing Corporation)

Cong ty Nha ¢ BRIDGE Housmg Corporation dé nghi xay dung 72 don vi nha cho thué
voi gia ca hop 1y trén dia diém 5 acre nay, co bao gdm mot thuong x4 hién hiru. Phan 16n
thuong x4 hién bo tréng nhirng da c6 mot ctra hang thuc phdm mé ra ngay gitta thuong
xd. Ctra hang thyc pham s& & lai dia diém hién tai va thudc s& hiru hién c6. BRIDGE
dang hop dong dé mua 3 2 acre cua tai san, phia béac va nam cia clra hang thuc pham
nhung khong bao gom cira hang thyc pham. BRIDGE dy dinh phé hily phan bo trong ciia
thuong x4, phia nam cta dia diém va thay thé bang 72 don vi nha cho thué véi gia ca hop
ly. Thém khong gian cho cira hang ban 1é va thém 1én dén 30 don vi nha & gi thi truong
duoc hoach dinh cho phia bic cua dja diém. Dé nghi cia BRIDGE phu hop v6i Nguyén
tac Hudng dan ciia Marinwood Village, kéu goi phat trién da dung bao gém cho, cira
hang ban 1¢, va nha 6. bé nghi tai trg CDBG co thé dung dé mua dia diém. BRIDGE du
trit ndp don xin Quén phé chuin ké hoach vao thang téi. Nha bao 1anh du an s& can it
nhat mot nam dé c6 duge ké hoach phé chuén, cho phép cb thém thoi gian dé co duoc tai
trg bo sung. Xét vi pham vi ctia dé nghi, nhan vién CDBG dy trit nha bao 1anh du 4n s&
ndp don xin thém tai trg¢ CDBG va HOME vao nam téi.

Phén tich Co hoi dong déu: De nghi Tiép thi Khang dinh cta nha bao lanh khong dap tng
(dlem C). Pia diém lhong6 nam trong ving tap trung cta thiéu sd va c6 tiém ning xuét

sdc dé cai thién sy da dang cua khu x6m.

4, Chuong trinh Cho Vay dé Phuc hdi (Sé Gia cu Quin Marin)

Céc chii nha loi tire thap khap Marin c6 nhu cau vay lién tuc dé phuc hdi. Trong 37 nim
vira qua, SO Gia cu da cho vay 707 1an dé phuc hdi, tong cong 1a trén 12.5 triéu d6 la cho
khip quan. Chuong trinh van hanh trén cin ban toan quan. Cac khoan vay dugc cung cp
cho cac chu nha mét gia dinh dé stra chira nhitng tinh trang dudi tiéu chuan, dé loai bo
nhitng hiém nguy vé y té va an toan, dé tao thém mot don vi nha & thir nhi trong pham vi
cua can nha hién htru ¢ nhiing noi ma quy dinh dia phuong cho phep, dé phuc hoi nhimng
nha thuyén dau tai nhitng bén duoc chip thudn, va nhimg nha di dong trong khu nha di
dong. Cac khoan vay 1én xudng tir $5,000 dén gidi han thuong 18 1 $35,000, véi mot
trung binh 14 $25,000. Nhiing diéu kién vay dugc 4n dinh theo tinh canh ciia nguoi vay.
Chuong trinh cung mg nhiing khoan vay tra dan, khoan vay chi tra 13i, va khoan vay tra
hodn (khong phai tra cho dén khi chuyén nhuong tai san). Cac khoan vay méi c6 1ai xuat
5%.

Phan b6 tai tro CDBG hang nim da dugc dung dé tra lwong nhan vién va nhiing chi phi
diéu hanh khac ciia chuong trinh Cho Vay dé Phuc hdi. Nhitng khoan cho vay duoc tai
trg boi quy cho vay tuan hoan. Loi tic tir tién tra no hang thang va tién tra no dugc du
kién la $350,000 cho tai khoa 2013-14, va s& dugc b6 sung vao quy cho vay tuan hoan dé
cho vay tiép. Nam nay nhan vién CDBG d¢ nghi tai tro chi phi diéu hanh ctia Chuong
trinh Cho Vay dé Phuc hdi bang cach (1) thanh ly $100,314 dy trit CDBG danh cho phtc
loi chuyén nha nay khong con can thiét, va (2) chuyén $111,686 tir Quy Cho Vay Tuan
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hoan cta Chuong trinh Cho Vay dé Phuc hdi sang treong muc chi phi diéu hanh. Két qua
1a chuong trinh CDBG s€ tam khong phai tai trg cho Chuong trinh Cho Vay dé Phuc hoi
tor ngan sach hién tai. Ching ta can ghi chu la viéc chuyen quy tr Quy Cho Vay Tuan
hoan dé tra chi phi diéu hanh 1a mot chién luge ngan han, va sy tiép tuc ciia Chuong trinh
Cho Vay dé Phuc hdi s& doi hoi déng gop hang nim trong tuwong lai.

Nha Tap thé

Mudi tdm nidm trude ddy, dé dap ing véi mot chinh sach cua dia phuong gidi han con sé
nhitng du an CDBG, S¢ Gia cu d3 mé rong pham vi chuong trinh, dé bao gém nhiing nha
tap thé phi loi nhuan (non-profit-operated group homes), phuc vu nhirng dan sb dic biét.
Chuong trinh cung g khoan vay tra hodn véi 3% 1ai, khong phai tra cho dén khi viéc sir
dung hodc quyén s¢ hitu thay ddi. Viéc nay da gitip chuong trinh CDBG tiép tuc tro giup
viéc phuc hdi cac nha tap thé, cung lc cat giam ganh ning hanh chanh cho vin phong
CDBG. Sy tham gia ctia S¢ Gia cu véi tinh cach trung gian ciing cung cap kién thic
chuyén nghiép ctia nhan vién S& cho nhitng nha tap thé.

Gates Cooperative

Gates Cooperative (Tap thé Gates) 1a mot cong dong séng trén nha thuyen co loi tic
thip, nam trong bén Waldo Point, phia Bic cua Sausalito. Thu tuc rat dai dé phé chuan ké
hoach cho Waldo Point Harbor d3 duoc hoan tat va viéc phuc hoi cac nha thuyén cia
Gates Cooperative di bat dau. Uy ban An dinh Ut tién da chi dinh Chuong trinh Cho
Vay dé Phuc hdi tro gitip thanh vién Gates Cooperative nang cip nhitng nha thuyén dé
dap tng tiéu chuan, hau c6 du diéu kién dé dugc dau ¢ bén Waldo Point mai. Nhan vién
Chuong trinh Cho Vay dé Phuc hoi di cong tac chit ché vai Gates Cooperative va EAH,
Inc. dé hoach dinh k§y cang nhimg chi tiét clia viéc phuc hoi nha thuyén Trong ba nam t&i
day, Chuong trinh Cho Vay dé Phuc héi s& danh nhiéu cht tam dén viéc phuc hdi cac nha
thuyén. Trong thoi gian phuc hoi Gates, Chuong trinh s& tiép tuc cong viéc voi nhiing
nha mot gia dinh va nha tap thé, mac du c6 thé véi mot nhip d6 cham hon. Fair Housing
s& duoc bo sung tir phan bé CDBG cho Gates Cooperative dé phuc hoi.

Phan tich co hoi ddng déu: Céc ching toc thiéu sd khong dugc dai dién dy du trong sb
ngudi thy hudng chuong trinh nay, mot phan 1a vi cac ching toc thiéu sé khong duoc dai
dién day dii trong s6 nhitng ngudi c6 nha va nguoi cao nién. Mot phan 16n nhitng ngudi
thu huéng chuong trinh 14 nguoi cao nién ¢ nha. Dé nghi vé tiép thi khang dinh cta nha
bao lanh duoc xem 1a xuat sic (diém A).
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5. Chuong trinh Tu stra Tiép can Nha & (Residential Accessibility Modification Program
(Marin Center for Independent Living (MCIL))

Qua Chuong trinh Tu sira Tiép can Nha &, Trung tdm Séng Tu lap ctia Marin (Marin
Center for Independent Living) da trg giap k§ thuat va tu sira nho dé cu dén loi tirc thap
va mat nang luc co thé tiép can vao nha. Nhiéu trudng hop chi can nhiing cai thién nhé
nhu lap dat mot doc thoai hodc thanh vin dé dap mg nhu cau tiép can cua ngudi thué nha
mét nang lyc. Néu can thiét, chuong trinh cling c6 thé tu sua dang ké bép va phong tim.
Chuong trinh nay da cung cAp thém nha cho thué c6 thé tiép can duoc & Marin. Trong
nhiéu truong hop, khi nguoi thué cii don ra khéi mot can ho da tu stra, nguoi thué maoi
mat ning luc s& dugc chon dé don vao va nhimg tu stra vé tiép can dugc tiép tuc st dung.
Chuong trinh nay 1a mot cach kinh té dé gitip nguoi mat nang luc song tu lap. Nhan vién
MCIL diéu hanh chuong trinh véi hiéu qua cao. Trong nhiéu truong hop, nhitng cai thién
tiép can khiém nhuong c6 thé 1am tranh viéc phai vao nha dudng ldo qua sém.

Hoi déng Thanh phé Novato va Hoi déng Thanh phé San Rafael dd dam nhiém mot sb
chtrc nang Iya chon du an CDBG, dugc thuc hién trude day bdi cac tiéu ban trong Uy
ban An dinh uu tién ciia CDBG. (Xem chi tiét & trang 33). Ca hai hoi dong Novato va
San Rafael déu phan bo mot phan quy CDBG ciia ho cho Chuong trinh Tu stra Tiép can
Nha ¢ ctia MCIL. Két hop con s6 $5,092 dugc dé nghi trong béo céo nay voi phan bd
$3,268 ctia Novato va $5,440 ctia San Rafael, hd tro cia CDBG cho chwong trinh nay 1én
dén $13,800.

Phan tich Co hoi Pong déu: Cac ching toc thiéu sé dugc dai dién day du trong ) nguoi
thy hudng chuong trinh nay, nhung ngudi Tay ban nha khong dugc dai dién day du. bé
nghi ti€p thi khang dinh cua nha bao lanh dugc xem la dép tng (di€m B).

Tat ca nhimg dy an duoc dé nghi tai trg bang Quy Nha ¢ Toan Quan CDBG vdi s6 tién dé nghi it
hon con s6 duoc yéu ciu, va khong con tién dé cung cép cho nhiéu du an xtng dang khac. Chinh
sach dia phuong cua Marin nham giéi han con s du an cling 1a mot yéu té gidi han con s6 du 4n
do nhan vién dé nghi.

Trong nhiing d& nghi ciia chiing t6i trong nhitng du an Nha & Toan Quan CDBG, chiing t6i da
can nhic dén nhing nhu cau lién tyc ciia cac chuwong trinh nao ma— Chuong trinh Fair Housing,
Chuong trinh Tu stra cho sy Tiép can vao Nha, va Chuong trinh Cho Vay dé Phyc hoi-sé bi gian
doan nghiém trong néu ngudn tai tro CDBG cham dit. Nhan vién cha yéu ciru xét tai tro cac
viéc mua nha va dy an phat trién 1on bé’mg Quy Nha ¢ Toan Quan CDBG. Mét s6 dy 4n 16n duoc
dé nghi dung quy HOME thay vi CDBG. Cac dé nghi du an nhé vé nha ¢ di dugc ciru xét tai trg
trong khu quy hoach cia chiing.
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CHUONG TRINH HOME

Chuong trinh HOME, dugc quan ly béi Bo Phat trién Gia cu va Do thi Hoa ky, da dugc thanh
1ap boi Dao luat vé Nha & nam 1990 cua Cranston-Gonzalez nhu la mot nguén tai tro méi cua
lién bang cho nha & véi gia ca hop 1y. Nhimg hoat dong cia HOME bao gdm viéc phuc hoi, xy
dung nha ¢, mua dia diém, mua nha hién hitu, tro giap tién thué nha. Ciing nhu Chuong trinh
Nha ¢ Toan Quan CDBG, Quy HOME duogc giao cho Quan Marin thay mat cho Quéan va tat ca
nhitng thanh phé trong Marin, do d6 nhitng du an trong khip quan Marin c6 di diéu kién dé xin
tai trg. Nhitng can ho duogc tro gitp tién thué phai phuc vu nhitng nguoi dudi mie loi tire trung
binh 60% ($63,300 cho mdt gia dinh bén ngudi), véi mot phan nam nhitng cin ho cho nhiing
ngudi dudi muc loi tirc trung binh 50% ($52,750 cho mot gia dinh bbn ngudi). Nhitng cin hd
dugc tro gitp tién thué co thé phuc vu nhiing ngudi c6 mure 1gi tic 1én dén 80% muc lgi tic
trung binh ($84,400 cho mot gia dinh bon ngudi).

Khong glong nhiing chuong trinh HUD khac, HOME do1 hoi sy tham gia cua nhiing t6 chirc
cong dong dai dién va kiém soat boi cac cu dan loi tic thap. Quy dinh doi hoi dia phuong phai
danh 15% quy HOME cho nhiing dy 4n ciia T chtic Phat trién Nha & Cong dong (Community
Housing Development Organization (CHDO). Quy dinh cia HOME dinh nghia CHDO nhu 1a
mét td chirc phi loi nhuan véi mot phén ba ban quan tri la ngudi cé g1 tirc thép, cu dan khu x6m
loi tirc thp. Vi tai trg HOME 2013-14 duogc dy tri 1a $547,722, 15% danh cho CHDO sé 1a
$82,159. Poi hoi nay duge dap tmg boi dé nghi phan b tai trg HOME cho Peace Village. (Nam
ngodi, quy CHDO da dugc phan bo cho dy an the Inverness Valley Inn, nay da bi hiy bé. Nhan
vién dé nghi tai phan bo s6 tién $89,303 tir du 4n the Inverness Valley Inn sang du an
Whistlestop Renaissance Housing. (Xem trang 21).

Viéc trién khai chuong trinh va theo rdi lién tuc cac dy an dugc tai tro doi hoi thoi gian dang ké
ctia nhan vién. Nghia vu hop dong ciia Quan 14 theo rdi du 4n dé dam bao ching duy tri gid ca
hop 1, va chinh sach ctia Quan 13 vuot nhitng doi hoi t6i thiéu cia HUD vé tinh hop 1y cta gia
ca. Quy dinh cua chuong trinh HOME cho phép ding 1én dén 10% ngan sach cho chi phi hanh
chanh. Nhan vién dé nghi danh 10% ngan sach nim nay cia HOME cho nhitng chi phi hanh
chanh

Nhan vién di ctru xét diéu kién cho tam don xin HOME theo céac quy dinh cia HOME, va xép
hang uu tién theo tinh kha thi vé tai chanh ciia du 4n, kha nang giai quyét nhu cau nha ¢ nghiém
trong ctia Quan Marin, kha nang thuc hién nhiing quy dinh cta chuong trinh HOME, kha nang
dap tmg doi hoi vé thoi gian cia HOME, va hau qua cua sy tri hodn dy an do thiéu ngan séach.

Chuong trinh HOME dit ky han chi tiéu va Quan sé& ty dong mat tai tro néu khong dap tmg ky
han. Tai tro HOME phai dugc cam két bang hop dong du an trong vong hai nam. Cac dia
phuong khong dugc cam két tai tro cho dén khi ho dy tru 13 viéc xay dung hodc phuc hoi s& bat
dau trong vong muoi hai thang. (Néu du 4n c6 dinh liu d&én viéc mua tai san thi chung ta phai du
trti 12 viéc mua s& x4y ra trong vong sau thang). Tat ca tai trg phai dugc chi ti€u trong vong ndm
nam. Néu khong dap Gmg nhiitng ky han trén, chinh quyén lién bang c6 thé hity bé phan d6 cta
phan bd HOME.
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Vi vay, chung ta phai gidi han tai trg HOME cho nhiing du an c6 vé c6 kha nang khoi cong
nhanh chéng. Nhan vién danh gia tinh sdn sang tién hanh cua du 4n cin ct vao viéc nha bao lanh
¢6 chii quyén dia diém hay khong, dia phuong phé chuin ké hoach (néu can), va sy cam két tai
tro can thiét cho du an. Trong truong hop céc dé nghi chua dat dugc nhiing méc d6, nhan vién s&
clru xét thoi gian can thiét dé du 4n co .thé tién hanh viéc mua tai san hodc xay dung. Nhan vién
cling can nhic nhitng hau qua c6 thé xay ra cho mdi dy an néu tri hodn tai tro HOME trong mot
nam.

Chuong trinh CDBG 1a ngudn tai trg' phit hop hon di voi nhiing dy 4n nho, nhitng dy 4n nha &
khong truyén thong, dé khép vao nhiing hang muc thiét 1p boi nhing quy dinh cia HOME, va
do1 vo1 nhitng nha bao lanh chua gom du tai chanh can thiét dé co6 thé cam két 1au dai tinh gia ca
hop 1y.

Khi mt nha bdo 1anh dy an nhan tai tro HOME, ho phai ung thuan chiu mdt giéi han vé tinh gia
ca hop 1y rang budc vao tai san. Gidi han nay, do 1énh cia HUD, chi c6 thé g& bo trong trudng
hop tich thu tai san. Ngay ca khi nha bao 1anh da tra lai trog cip HOME, vin khong bo duoc gidi
han vé tinh gia ca hop 1y. Néu nha bao lanh dy 4n mudn chdm dirt du 4n va ban tai san thi gidi
han vé tinh gia ca hop 1y van tiép tuc, va 1am cho viéc ban tai san toan bo theo gia thi trudng bat
kha thi. Chuong trinh CDBG khoan dung hon—trong phan 16n nhiing trudng hop, nha bao lanh
du an chi can thanh toan cho Quan 14 c¢6 thé g bo gii han cia CDBG. S6 tién thanh toan
thuong 14 gia thi truong hop 1y hién thoi ciia tai san nhan cho ty 1¢ chi phi ban dau do CDBG
dong gop. Do d6, du 4n nho va dy an khong co twong lai chic chin phu hop véi trg giap CDBG
hon 1a HOME.
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DUYET LAI DU AN: MO TA NHUNG DE NGHI DU AN NHA O

1. Peace Village (Resources for Community Development)

Resources for Community Development, mot nha xay dung phi lgi nhuan kinh nghiém &
vung Péng Vinh, dé nghi xay dung 40 don vi nha cho cao nién thué, canh nha tho Christ
Lutheran & Fairfax. Mot phén tai san cua nha tho dugc truong Cascade Canyon thué, mot
truong tu thue doc 14p mo trén dia diém nay tir 1981.

Nha tho, truong hoc, Thi xa Fairfax va Resources for Community Development da cong
tac hiéu qua trong viéc hoach dinh du 4n. Thi x4 da tai phan ving dia diém dé thich nghi
v&i 40 don vi nha cho cao nién, va da hoan tit bao cdo EIR cho du 4n nhu 13 thanh phén
nha & cta thi xa. Chi con can phé chuin cho Duyét xét thiét ké.

C6 mot sd gi6i han vé dia diém gdy kho khan cho viéc 1am khép 40 don vi nha ¢ va dau
xe trén dia diém, gia thiét nha s& chi cao hai ting. Mic du phan dat doc dai 16 Sir Francis
Drake bang phang, nhung sy tich tu cua phu sa doi hoi thém cong trinh nén mong. Co
mét giong sudi nho ¢ phia dong dia diém. Mic du mleng dat rong, khu dang sau gom c6
mot khu ring rimg nho rat quyén ri ma nha tho mudn bao tdn, va mot khu doi, kém phu
hop cho x4y dyng. Di doi can nha chinh 1a mot cach kha thi dé giai quyét gi6i han cua dia
diém.

Hoi vién nha thy d3 can nhic trach nhiém quan ly lau dai cua miéng dét, va tim nhin cua
ho cho tuong lai cia miéng dat bao gdm mot trudong hoc va nha & cho cao nién. Khu nha

O s€ c6 kha nang dugc tai phan chia riéng biét voi phﬁn con lai, nhung hién chua ro 1a dia
diém cho nha & s& duoc cho thué hoic ban cho nha bao 1anh du an.

Nha bao lanh du an, Resources for Community Development, la mét T6 chirc Phat trién
Nha ¢ Cong dong (Community Housing Development Organization (CHDO)) cho nhiing
muc dich ctia chuong trinh HOME. Quy HOME duoc dé nghi 1a tir phan dé riéng cua
CHDO.

Phan tich Co hoi Dong déu: Pa s6 ngudi thué nha 1a cac ching toc va dan toc thiéu sb.
bé nghi ti€p thi khidng dinh ctia nha bao 1anh dugc xem la xuat sac (di€m A).

2. San Anselmo Seminary Housing (EAH, Inc.)

Nha dong San Francisco Theological Seminary dang trong tién trinh xin dia phuong cap
phép dé xay nha méi cho sinh vién va gido su trong khu vure San Anselmo ctia ho. Khi
hoan tat nha méi, nha dong s& khong can nam toa nha ma ho sé hitu trong ving. EAH tim
cach mua va phuc hdi nam toa nha do, téng cong 37 don vi, va duy tri chung nhu la nha &
v6i gia hop 1y. Toa nha gdm c6 11 cin mot phong ngi, 16 cin hai phong ngii va 10 can
ba phong ngu. Cac can ho da dugc xay vao khoang gitra cac nam 1961 va 1980, trong
tinh trang con tdt, chi can mot s nang cip my thuét.
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Uy ban Hoach dinh San Anselmo c6 kha ning s& t6 chirc diéu trin dé duyét xét thiét ké
cla dé nghi cua nha dong trong vong hai thang t6i. Mot khi nha dong da dugce clp phép,
ho s& co thé xép lich xay dung va s¢ biét khi nao ho s¢ khong can nam toa nha nay. Pén
lac @6 EAH va nha dong s& can lam viéc chi tiét vé thoi gian va vé nhimg diéu kién mua
ban. Vi dy an EAH lién quan dén viéc mua va phuc hoi vira phai chir khong phai xay
dung mai nén chi phi, tinh bt dinh, va su tri hodn cép phép da dugc loai bo.

Phan tich Co hoi Pong déu: Dé nghj tiép thi khing dinh ctia nha bao lanh duge xem 1a
xuat sac (diem A).

3. Whistlestop Renaissance Housing (Eden Development, Inc.)

Hoi dong Phdi hop Cao nién Marin (Marin Senior Coordinating Council) cung cip dich
vu cao nién trong tda nha Whistlestop™ ctia ho, ndm canh tram xe dién dé nghi SMART
va gan bén xe buyt khu trung tim. Hoi dong da quyét dinh duy tri vin phong va dich vu
tai dia diém nay, nhu 13 mot phan cta mot toa nha nim tang méi, két hop nhitng chuong
trinh cao nién véi 50 don vi nha ¢. Nha cao nién s€ dugc xay dung bdi mot chi nhanh cua
Eden Housing, mot nha x4y dung phi loi nhuén, cht nhan cua Fireside Apartments gan
Mill Valley va Warner Creek Senior Housing & Novato. Vi dia diém trung tdm, nha
Whistlestop c6 kha nang du diéu kién dugc 9% tin dung thué nha loi tire thap (1). Mic du
dia diém cta dy an nam gan véan chuyén cong cong, giup canh tranh tin dung thué, no
cling tao ra nhitng thir thach vé hoach dinh, chd dau xe, va thiét ké, va nhirg quy dinh vé
bao ton lich sir ctia lién bang c¢6 thé anh hudng dén nha ga xe Iira cii nay.

Nha bao lanh dy an, Eden Development, Inc., 14 mot T6 chirc Phat trién Nha & Cong
dong (Community Housing Development Orgamzatlon (CHDO)) cho nhimg muc dich
ctia chuong trinh HOME. Quy HOME duoc dé nghi 1a tir phan dé riéng caa CHDO tir
nam ngoai (xem trang 21). .

1 C6 hai loai tin dung thué nha & loi tire thap. Tin dung c6 gia tri hon, 9%, dugc danh, qua sy canh
tranh, cho nhitng dy an c6 diém cao vé dic tinh va su 1an can voi van chuyen cong cong, cua hang va
dich vy. Tin dung kém gia tri hon, 4%, dugc danh cho nhiing dw an c6 du diéu kién mién thué trai
phiéu. Nhiing tir ngir 9% va 4% c6 nghia 13 ty 16 ma nha dau tu ¢ thé trir thué lién bang hang nam cho
mudi nam. Dy an phai tudn thu gid ca hop 1y trong it nhat 30 nam.

Phan tich Co hoi Pong déu: Mot ntra khach hang Whistlestop thudc cac ching toc va dan
toc thiéu so, 1a mot diéu dang cht y xét vi dan so cao nién cia Marin. D€ nghi tiép thi
khang dinh ctia nha bao 1anh dugc xem 1a xuat sac (diém A).

Nam nay cac don xin ¢6 téng sé‘ 1a $3.8 triéu, gan gip bay lan s6 tai tro du tru 12 $547,722. Nhan
vién d¢€ nghi chi tai tro cho ba dé nghi cia HOME.

Tai trg HOME duogc dung t6t nhat cho s nho nhting du 4n 16n san sang dé tién hanh. Tét ca
duong don HOME dugc khuyén khich ndp don véi ca hai chuong trinh HOME va CDBG cho s6
tién can thiét. Trong sO nhitng dé nghi ciia nhan vién nam nay, chung t6i tap trung tai tro HOME
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cho hai dy 4n (Peace Village and Whistlestop Renaissance Housing) du diéu kién dwoc phan dé
riéng cua CHDO, va mét du én hira hen khac (San Anselmo Seminary Housing). (Xem trang 8
vé tinh sin sang cua dy 4n va nhu cau theo rdi tién trién cac du an HOME va diéu chinh mtrc tai
tro cho phu hop).

Nhan vién da khong dé nghi tai trg HOME cho nam trong tam dy 4n xin tai tr¢ HOME. Piéu don
gian 1a chi c6 du ngan sich HOME dé hd tro cho mdt vai du 4n. Nhan vién da wu tién cho dy 4n
tao dugc tac dong manh nhét trong vi€c tao ra co hdi nha ¢ cho nguoi c6 1oi tie thép nhét va sin
sang nhét dé tién hanh.

Nam nay, Marinwood Plaza va Oma Village khong dugce dé nghj tai tro HOME nhung d3 duoc
de nghi tai trg CDBG.

Xét vi thiéu ngan sach, nhan vién da khong dé nghi tai trg viéc sé hitu nha (1112 4th Street
Homes va 73 Inverness Way). Du an nha cho thué phuc vu nguoi cé loi tirc thép hon 1a du an s&
hiru nha. Dy 4n s hitu nha khong du diéu kién dé dugc tin dung thué hoic nhiing chuong trinh
khac chi danh dé cho thué, do d6 kha nang don by ngan sach chua cam két cuia quén rat gisi
han. Nhu suy thoai kinh té va khing hoang 13i xuat duéi chuan da cho thdy, lac nao ciing c¢6 rui
ro 1a gii han vé gia ca hop 1y cho viéc s& hitu nha s& that bai va don vi s& mat di tinh gia ca hop
ly.

St. Vincent de Paul Society cua Quéan Marin da ndp don xin tai trg HOME cho mot chuong trinh
tro glup tlen thué, dugc cho HOME cho phép. Chung t61 da chua dung quy HOME trudce day cho
tro gitp tién thué. C6 nhimg tranh cai hop 1y vé viée sir dung quy HOME cho ca tro giap tién
thué va phat trién nha &. Tuy nhién cic nha xay dung phi lo1 nhuan da cam két khoi su dy an véi
gia thiét 1a cung cach tai trg cia HOME trong qua khir s& tiép tuc, va quy HOME s€ gilip ho d6i
pho véi nhitng Van dé vé chi phi c6 thé xdy ra sau khi dy 4n da tién hanh. Chung toi khong thay
cO su sut giam ) luong don xin HOME cua cac dy an phat trién trong thoi gian suy thoai. Néu
tat cac du 4n phat trién duoc dé nghi tién hanh nhanh chéng thi ching ta s& c6 kho khan trong
viée tai trg cho tat ca cac du 4n véi s tién can thiét dé hoan tat. Néu Marin quyét dinh thay d6i
lau dai, khong dung HOME cho phat trién thi ching ta phai canh bao cho cac nha xay dung phi
lo1 nhuén trude khi khot sy nhitng du an tuy thude vao nguén tai trg tuong lai cia HOME.
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PHULUC1

HE THONG PHAN BO TAI TRO CDBG
CHO NHUNG THANH PHO CO TREN 50,000 DAN

Tir nam 1974, Quan Marin va cac thanh phd trong quan di cing nhan duge quy CDBG nhu 1a
mot “quén do thi”. Ban dau, Marin c6 dii diéu kién duogc tai trg CDBG vi ca muoi mt thanh phd
da ky vao thoa thuén hop tac, tham gia v6i chinh quyen Quan vao mot chuong trinh CDBG toan
quan. Diéu nay giup cho Marin c6 mot dan s6 du dé duoc xép vao hang “quén db thi” dudi quy
dinh cia CDBG, cho phép Marin nhan dugc phan bd CDBG hang nam.

Trude nam 2000, cac uy ban lién thAm quyén dé nghi phan bd tai trg CDBG, trix tai West Marin
(vi khong c6 thanh phd). Vao ndm 1999, thanh phd San Rafael dugc xac nhan c6 dan sé vuot qua
ngudng 50,000 ngudi, giup ho di diéu kién dé nhén tro cap CDBG doc 1ap v6i phan con lai cta
Quan. Thanh phé San Rafael da déng y van la mot phﬁn cua “quan do thi”, nhitng da yéu cAu stra
d6i hé thong phan bo dé tao thém sy 6n dinh trong viéc phén bb tai trg cho cac dy 4n ¢ San
Rafael, va giao cho Hoi dong Thanh pho thém quyén kiém soat viéc sir dung quy CDBG 6 San
Rafael. Vé duong dai, rat quan trong dé gitr cac thanh phd trong ¢ ‘quan do thi” dé tan dung kha
nang dugc tai trg boi cac chuong trinh HUD tuong lai. Theo yéu cau cua thanh pho San Rafael,
Thoa thuan Hop tac gitra Thanh phd va Quan Tai khoa 2000-02 da thiét 1ap hé thong phan phdi
trg cdp CDBG bao £0m nhiéu thay d6i dé gia ting thim quyen ctia bat ctr thanh phé nao c¢6 hon
50,000 déan trén phan phan bé CDBG cua ho. (Nhiing thay doi nay ciing di dugc bao gdm vio
nhitng Thoa thuan Hop tac sau d6 gitta Thanh phd va Quan).

(2) Thi dy, trong khi khdi xuéng American Dream Downpayment Initiative 1a mot thanh phan cia HOME, n6 st dung mot
hé thdng tai tro riéng biét. Cong thirc 2003 dwoc 4n dinh dé néu phan bd dudi $50,000 thi cong ddng khong dugc gi. Phan
bd cho Marin TK 2003 1a $65,799. Néu HUD coi San Rafael va phin con lai cia Marin 14 hai thuc thé riéng biét thi c6 kha
nang 1a cong thirc 2003 s& cho mdi thyc thé it hon $50,000, va nhu thé Marin s& khong nhan dwoc gi. Ciing thé, khi HUD
thng6 bao vé Chuong trinh Phong ngira V6 gia cur vao nim 2009, Marin di nhan dugc phan bd $659,106 . Phan b tbi
thiéu 1a $500,000, do d6 néu Marin bj chia ra lam ba thuc thé riéng biét thi Marin s€ khong nhan dugc gi tur chuong trinh
moi dac biét nay.

Vao thang muodi mot, 2006, Chiing t61 da nhan dugc thong bao tir HUD cho biét Novato da dat
dugc dan sé $50,000 ngudi. Piéu nay gitip cho Novato c6 lua chon doi sang hé théng duoc sir
dung boi San Rafael. Chu ky tai trg CDBG 2008-09 14 l1an dau tién Hoi dong Thanh phd Novato
dam nhan vai trd mé rong ctia nhitng thanh phd trén 50,000 dan. Trong chu ky tai tro CDBG 2010-
11, Hoi dong Thanh phd Novato dd mo rong vai tro dé bao gom thanh phan dich vy vao phan bo
CDBG Novato.

Bang ¢ trang ké tiép tom luoc nhiing thay d6i trong hé théng phan bd duoc thong qua vao nim
1999, nhu nay dugc trién khai boi San Rafael va Novato.

Vao nam 2012, Uy ban An dinh Uu tién va phan 16n nhiing tiéu ban dia phuong da mé rong dé
b6 sung dai dién cac chung toc va dan tdc thi€u s6 va nguoi mat nang lyuc.
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Hé thong Trudce day

H¢é thong cho cac Thanh phé cé Dan s6
trén 50,000 ngwoi

Nhitng dé nghi phan bo vé thanh phan nha o,
co s chi yéu va dich vu cong cong cuia Khu
Quy hoach duogc thuc hi¢n bdi Uy ban Dia
phuong, bao gdom mot dai dién Thanh phé va
mot dai dién Quan, voi su tu van ctia nhan
vién Quén. Tt ca cac phan bd phai duoc Hoi
déng Nghi vién Quan Marin chép thuan
chung cudc.

Nhitng dé nghi phan bo vé thanh phan
nha &, co sé chu yéu va dich vu cong
cong cua Khu Quy hoach co thé duoc
thuc hién boi Hoi dong Thanh phd, véi
su tu van cta nhan vién Quan. (San
Rafael dd quyét dinh duy tri hé thong cii
dé phan bd cho thanh phan dich vu cong
cong, do d6 quyét dinh phan bd duoc
thue hién bai Uy ban Dia phuong, bao
gé)m mot dai dién Thanh phé va mot dai
dién Quén, v6i su tu van cta nhan vién
Quan). Tt ca cac phan bo phai tiép tuc
duoc Hoi déng Nghi vién Quan Marin
chap thuan chung cudc.

it nhét 30% qu¥ ctia Khu Quy hoach phai
duoc chi tidu vao nha . Theo truyén thong ,
mdi Khu Quy hoach di chi tiéu mirc t6i da
quy dinh HUD cho phép vao nhirng du an
dich vy cong cOng.

Hoi dong Thanh phd 4n dinh mic chi
tiéu cho nhitng dy 4n vé nha &, co s chi
yéu va dich vu cong cong, v6i nhitng gidi
han 4n dinh bai HUD d6i véi nhitng dich
vu cOng cong.

Quy Nha ¢ Toan Quén CDBG dugc phan bo
cho du 4n nha ¢ bai Uy ban An dinh U tién,
bat ké dia diém, voi su tu van cta nhan vién

Quan.

Ty 1é dong gop cia Thanh phd vao quy
Nha ¢ Toan Quan CDBG da dugc thém
vao (va tré thanh mot phan ciia) quy Khu
Quy hoach ciia Thanh phd, va dugc phan
b6 cho nhitng du nha & va khong phai
nha & boi Hoi dong Thanh phd, véi su tu
van cta nhan vién Quan.

Nhirng vung chua thanh 1ap trong pham vi
ma zip 1a mgt phan cua Khu Quy hoach.

Khong thay doi.

Nhing dé nghi phan bé trg cap HOME duoc
thuc hién boi Uy ban An dinh Ul tién, bat ké
dia diém, v&i su tu van cta nhan vién Quan.
Tt ca cac phan bo phai duge Hoi dong Nghi
vién Quan Marin chép thudn chung cudc.

Khong thay d6i. Thanh phd van c6 ghé
trong Uy ban An dinh U'u tién Toan
Quan.

Hoi dong Nghi vién chi tri buoi diéu tran
chung cudc vé viéc str dung cac quy CDBG
va HOME.

Khong thay doi.
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COMPREHENSIVE SUMMARY OF RECOMMENDED CDBG AND HOME PROJECT FUNDING ALLOCATIONS

2013-14

Community Development Block Grant

K:\Cycle\2013 Cycle\Planning Area & HOME Files\Countywide\Copy for Translation.xlsxSummary List-Funded Proj

CDBG Planning Areas HOME Program
Reprogrammed Reprogrammed
Prior Year Funds Prior Year
Lower Ross Richardson Upper Ross & Program CDBG HOME Funds & HOME PROJECT
PROJECT NAME REQUEST | Countywide Valley Novato Bay San Rafael Valley West Marin Income Total Allocations |Program Income Total TOTAL

HOUSING
Bolinas Garage (Housing) $21,670 $11,738 $11,738 $0 $11,738
Fair Housing Services $59,052 $17,104 $10,976 $18,272 $46,352 $0 $46,352
Galilee Harbor-rehabilitation $139,912 $40,000 $19,880 $59,880 $0 $59,880
Gates Cooperative $317,516 $100,000 $100,000 $0 $100,000
Lifehouse: Fairfax House-Rehabilitation $12,500 $12,500 $12,500 $0 $12,500
Marinwood Plaza Housing $1,400,000 $181,549 $36,591 $218,140 $0 $218,140
Oma Village-Housing for Working Families $725,000 $130,963 $130,963 $0 $130,963
Peace Village $701,000 $2,500 $2,500 $82,159 $82,159 $84,659
Rehabilitation Loan Program $500,000 $212,000 $212,000 $0 $212,000
Residential Accessibility Modification Program $30,000 $5,092 $3,268 $5,440 $13,800 $0 $13,800
San Anselmo Seminary Housing $1,200,000 $0 $410,791 $11,350 $422,141 $422,141
Stockstill House $7,500 $6,800 $6,800 $0 $6,800
Whistlestop Renaissance Housing $2,000,000 $0 $89,303 $89,303 $89,303
CAPITAL
Fairfax-San Anselmo Children's Center- $93,500 $12,207 $12,207 $0 $12,207
Marin City CDC-office rehabilitation $29,752 $12,438 $12,438 $0 $12,438
San Rafael ADA Compliance $300,000 $82,896 $252 $83,148 $0 $83,148
PUBLIC SERVICES
After School Transportation Program $13,850 $2,000 $2,000 $0 $2,000
Family Law Legal Services $30,600 $3,300 $6,000 $2,000 $11,300 $0 $11,300
Home Care Assistance for the Elderly $7,000 $3,479 $3,479 $0 $3,479
Human Services Program $18,000 $4,500 $4,500 $0 $4,500
Marin Brain Injury Network Services $30,000 $2,700 $6,000 $2,300 $11,000 $0 $11,000
Marin Learning Center, Therapeutic Services $20,000 $11,067 $11,067 $0 $11,067
Middle School Program $15,000 $13,500 $13,500 $0 $13,500
North Bay Children's Center Scholarships $20,000 $4,876 $4,876 $0 $4,876
Novato Independent Elders Program $25,000 $23,000 $23,000 $0 $23,000
Novato Youth Center-Scholarships $15,000 $4,876 $4,876 $0 $4,876
Novato Youth Community Diabetes Project $10,000 $3,868 $3,868 $0 $3,868
Performing Stars $20,000 $10,000 $2,171 $12,171 $0 $12,171
Pickleweed Children's Center $39,579 $13,500 $13,500 $0 $13,500
Quality Care for Kids Scholarships $12,500 $5,242 $5,242 $0 $5,242
Senior Access Scholarships $50,000 $3,887 $1,840 $1,500 $6,000 $4,408 $17,635 $0 $17,635
Transitional Housing Programs-gap funding $16,460 $1,000 $1,000 $2,000 $0 $2,000
CDBG Administration $275,000 $0 $275,000
HOME Administration $54,772 $54,772 $54,772

$7,880,391 $303,745 $10,887 $188,909 $75,005 $153,779 $38,915 $26,517 $268,723 $1,341,480 $547,722 $100,653 $648,375 $1,989,855




