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Update on Pension Reform

The Board of Supervisors has long agreed that current public employee retirement costs

unsustainable without reform. Given the economic downturn and changing demographics .

increased costs of pashployment benefits compete with limited public resources for vital ‘commor men~"
services to our residents including health and human services, public safety, parks, roads and. . .
transportation. The County has been making steady progress toward the goal of reducing Ipﬁﬁjde this issue:
sion and retiree health costs. You can see a summary of actions taken since | took office in

2007 on my County hiHew.cd ogi.ce.ssGepw/Edbmap/a g € :UPDATEN PENSION 1
sups/sdistrb/countypensions.cfm REFORM

On April 3, 2012, | attended an educational public forum on Sustainable Public Employee%ég\g%’m?:gmi‘g’ !
sions for Marin County government that the County of Marin convened. The Board of Super-

visors adopted guiding principles-pam pe PROLTHERRTH 1
plan back in December 2011. While the state is debating the components of the plan, the countyBubGETUPDATE 3
County took the opportunity to engage and educate the public on County pensions, what step

the County has already taken to control pension costs, and gather community feedback o TUGHTSPROGRAM
sible next steps. Over 200 people attended the three hour discussion, which can be viewed AICHERN NOVATO

Wwww.marincounty.org/main/pensions 2012 MARINCOUNTY 4
FAIR

Following up on the April 3 forum, the Board of Supervisors approved the following action
items to further pension and benefits reform. These are the most specific and forward thinggﬁ
reforms of any of the 58 counties in California. The next steps the County will take include:

4 JULYP 6
1. Setting up the Other Post Employment Benefits (OPEB) trusor FY 1213 to reduce T

()]

FFORDAKEBKEPARK
BRAISING

longterm liabilities for retiree health. By setting up the trust, we will reduce our debt by $2 ks mmer 6
million over the next 15 years and will be one of the few public agencies paying down its lighilsLETTER
ity, as wel lasyaw oma yiorsg sf.or opay o .
Continued on Page 2~ CENTER
MEETINGCALENDAR 7

Old County Emails and Prefixes to Expire in July

On New Yeards Day, the Co-niendyeleardniclakandn | aunched a ne
simplified its contact informatidéin with a newly designed website with a more intuitive ad-
dressywww.marincounty.orgrhis replaced the old web domain nawe.co.marin.ca,us

which followed the initial standard of government naming format developed over a decade ago,

but is generally now seen as cumbersome and difficult to remember.

In conjunction with the new look and name, the County changed its email addresses to reflect

the shorter nam@marincounty.organd consolidated multiple telephone prefixes to a single

4730 prefix for all county telephone numbers. Simply replager>099 with the new 448 te Your Address Book!

in all County phone numbers. To find any contact in the County office, the public can qggg isor Judy Arnold '
automated attendant at 47800. Email: JArnold@marincounty.org

(415) 473331

The old telephone prefixes as well as email and web address will continue to work untiFﬂW: .
WWW.marincounty.org

which is right around the corner, so be sure to update your address books today!
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Update on Pension Reforngontinued from page 1)
2. Negotiate a lower cost pension tier for Firefighters and seek state legislation to allow sharing of pension costs for

our safetyterOnce we have successfully negotiatedodoal egwst ér «
tent with | ast vy e a r-dhlybilahatal®®s,costeshaBng for ndhatiere We Have already negdtiated wit
the Deputy Sheriffds Association. | f -costpersiorebengfilforalensws f u l

employees (safety and miscellaneous).

3. Negotiate with al/l bargaining units a 2% cap of the
sion costs Our largest employee union, Marin Association of Public Employees (MAPE), has already agreed to this and w
have agreement with our mignagers association. We will need to bargain with all other groups for this change.

4. Seek and advocate for state reform consistent with our Pension Reform Guideliist only is our Board one of the
only counties t o ad-pomtplan ktwe will alsb dx@ore®@ther legislatve réfaems that achieve simi-
lar results. Senator Steinberg has indicated that State lawmakers are considering a hybrid plan that would adlow for a defir
benefit component capped at a certain salary level.

5. Begin effort to explore a Marin County hybrid planOur Board has directed staff to contract with an actuarial firm to

begin to design options for a Maspecific hybrid plan. Toward that end, we will hold information sessions with our employee
bargaining units and receive public input. The next step would be to negotiate the new plan argpeeifitkgisliation
approved to begin the plan.

6. Continue to provide public information and seek input from the communityWe have directed the County Adminis-
tratords of f iupiaformation prcanmunidyenermbewd attewded the forum, including: understandable
informati on about retiree health, clarification of wha
tions.

Pension and health benefit reform is a key public issue these days, and one that our Board has listened to, imgard, and is
upon. | am proud of the leadership role the County has taken to reduce costs through meaningful reform, and | am commi
to achieving pension reform that is fair to our employees and fiscally responsible to our residents.

I f you would |Iike more information about County pensi o
+ier contact me at 498831.

Kids Take Action Against Climate Change

Students in Marin County have been learning that they can help prote o
polar bears' fragile habitanhd their owsrfrom climate change with the flip A t ] ‘eyee{\:eacé\:“d
of a switch.By turning off lights, unplugging their video games, biking ¢ c Ion reCacn vear
walking to school, reducing, reusing and recycling and many other sin

tions, they are reducing their carbon footprint and the greenhouse gas oupons ®

sions that contribute to climate change. Not only that, but they're also 7
their families about what they can all do together to save energy and r \m\% W ii@
waste. A

Elementary and middle schools throughout Marin County have Ccool tke €arth
beenempowered to be leaders of change in their families by a prograr
Cool the Earth Created by a Marin mom, Carleen Cullen, for her child
elementary school, the program has been replicated and run in schoo name:
the county and across the country. Cool the Earth materials and instrucuons

are provided and the program is run by a volunteer parent or teachmoathacampaign for multiple years.

1
ene®® savings ~>574 yeur

Do you have a child in a&school? Would you like to help empower kids to be the change we need to combat global warm:
ing? Cool the Earth is seeking parent or teacher volunteers to continue running the program at |dekdasmhoit.
and contact Chloe Martinct far more information on how you can get involved.
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County Budget Update

In April the County began the public hearing process for the FL2CH2inty Budget. While no decisions will be made until
the June budget hearings later this month, the County wanted to provide another opportunity for the public to be involved ¢
to further an open and transparent process. These hearings also provide our departments the opportunity to discuss their |
201213 performance plans and potential-teny restructuring options to close future year budget shortfalls.

We have been through several challenging years, due to the lingering effects of the recession and the resultialisbudget she
counties and cities in California are experiencing. Marin is fortunate that we have acted prudently these pashgtars, and ar
in the dire circumstances some counties find themselves in. We have the highest bond rating of any county in California, a
have taken significant steps to reduce our budget, decrease retiree healthcare costs and address pension refarm while me
ing and improving vital services.

The actions that wedve taken over the past severgl yea
what had been a projected $50 million deficit overyefiveperiod. Now entering the fourth year of ouyfee longerm

restructuring plan, we have reduced over $30 million of our projected $50 million shortfall and reduced our workforce by o
200 positions (10%). Although wedve made significant p

Based upon our migear review, we have revised our budget projections. Significant changes from our November projectior
include: (1) Bettehanexpected pension investment earnings through June 30, 2011; (2) Revised labor costs assumptions
based on the recent Marin Association of Public Employees (MAPE) labor agreement; (3) Adjustments in various revenue:
including increases to excess ERAF revenues and decreases in interest earnings and departmental revenues to reflect cu
actuals; and (4) Increases in some departmental expenses, such as fuel costs.

Given the continued slowdown in revenues, we expect a relatively flat operating budget next year. Our revised Ibudget sho
for next year is $2.5 million, or less than 1 percent of our General Fund operating budget. This is significahily less than t
budget gaps many of our comparable counties are facing. Our projections indicate budget shortfalls for the next three yeat
largely because of slower revenue growth and higher pension and retiree health costs.

The establishment of a retiree health benefits trust next year would save an estimated $2.5 million General Fund in FY 20:
13, and more than $5 million ongoing beginning F¥12B3eating significant savings relative to our previous forecast

while fully funding our required contribution fwor the

claim.

Unfortunately, our budget wil!/l include recommended | ay
and federal cuts to the Women, I nfant and Childrends (
well as attempts to reprogram staffing |l evels toward a

Services, we have mitigated reductions in force to the maximum extent possible. As a result, the proposed budget will incli
approximately 11 position reductions that would involve filled positions.

Continued on Page 4

Attention Novato Businesses!
goer9Y Services Starting Juneh3he Smart Lights Program will be in the Novato area offering free no
o s, obligation energy efficiency assessments to local businesses. Smart Lights is specially
& . designed to help small businesses become moreegficiggyt. The programiffers
& CE SC > free startto-finish technical assistance and instant rebates to help defray the
cost of upgrading anadyor repairing existing equipment Smart Lights services
include:

S t If you would like to request a freeoisigation assessment, please visit
mar :
to learn more and complete an online enrollment form.

Brighten Your Bottom Line _ _
' For more information, call (510) 987150.

Page3


http://www.smartlights.org

s

County Budget Updateontinued from page 3)

Because of pr_ojected shortfalls over _the n.ext three years, our COl_Jnty Ac_iminis UPCOMINGBUDGETHEARINGS
has worked with our departments to identify 28tkmng reduction policy options

that will help us address our future budget shortfalls. These options were pres June 18, 2012 at 9:00 am

for informational purposes during the workshops, and will be explored by stafl Board of Supervisors Chambers
the next year to help close future budget shortfalls. These options require futt 1 Overview of Proposed Budget
analysis and would only be implemented by subsequent actions of the Board

pervisors. 2. Public Comment

Some examples include the following: Eliminate remaining Green Commute ¢ - Summary by Service Area

incentive program; Increase Marin Commons rental revenue from private less 4. Board of Supervisors Statements
Implement ticketing software system changes at Marin Center; Consider shar 5 H R Actions: A
sponsibility for Public Health Laboratory services with one or more neighborin .rovléngeaenconii?:rzgliz Rceldoncst.ionpih
counties; Explore additional realignment of Health & Human Services clinics; P ) u .

. . . . Force actions consi s
ment virtual PCs as older PCs expire; Identify new ongoing revenue sources i

; . : FY 201213 Proposed Budget

port parks, open space, and agriculture conservation; and Explore reducing o
nating the Countyds Print Shop. June 20, 2012 at 9:00 am

B f i h
The County will hold additional public hearings on June 18 and 20 to finalize t oard of Supervisors Chambers

201213 County Budget. For more information about the budget process and t 1. Opening Statements
view materials presented at our publics hearingsywigito.marin.ca.us/ 2 Public Comment

budgetinfo/ _
. i . . ) ) 3. Capital Improvement Program
It is imperative that we continue to come up with new ways of doing business

County while continuing to strive toward providing excellent services in an em 4- County Finance Director Overview
ment of continued State cuts to local governments. My goal is to ensure that \ Of the Special Districts Budget for FY
the most important things well. | am proud that the County has been able to a 2012-13

our fiscal challenges in a thoughtful manner while maintaining a high level of ¢5. Closing Statements

for our residents and clients.

6. Budget Actions

2012 Marin County Fair: June 30 July 4 Always FRESH, FUN & LOCAL
The theme of 67th Marin County Faikliways Fresh, Fun and Localcele- -—.
9011 MARIN COupry

brating the legacy and future of Marin's vibrant agricultural community.
with traditional fair favorites (thrilling carnival rides, tasty fair cuisine, at
farm animals and spectacular fireworks), exciting competitions and attr .
featuring Always Fresh, Fun and Local will be the highlight of the 2012

In partnership with UCCE Farm Advisor, the Marin County Fair is orgal || s
a fairwide agricultural celebration. Enjoy the new Grown in Marin Pavil
and learn more about the past, present and future of all things agricultt
signature exhibit will feature the photography of M.B. Boisseferim advi-
sor during the early 20th century who documented agricultural practice

dairies and ranches throughout Marin County.

For more information about Marin County Fair attractions, concerts ant
schedules, visit: www.marinfair.org

To purchase Marin County Fair tickets, visit: http://www.marinfair.org/fe
facts/tickets

See you at the Fair!
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Help Stafford Lake Bike Park

Many of the ideas and features provided at these workshops
were incorporated into the final design of the project, includ-
i ng: a -tikridelased; pume wmacks for beginning,
intermediate and expert riders; table top jumps and hip
jumps; elevated ladder bridges; a dual slalom track; practice
areas and skills stations; a perimeter trail; and shade struc-
tures and view areas.

A mitigated negative declaration of environmental impact
and the master plan for Stafford Lake Bike Park was ap-
proved by the Board of Supervisors Nov. 15. Construction
documents are currently being developed and will be com-
pleted in March. The estimated cost to construct the facility
is $850,000, including hardscape features, infrastructure,
trails, and environmental mitigations.

Unfortunately, the county does not have the funds to con-
struct the bike park, and the development of the facility is
dependent on community donations. The county will be
working with the community for help raising the needed

The Stafford Lake Bike Park project is moving forward arfdnds. Supporters will include local bicycle clubs and riders,
has launched an aggressive fundraising campaign to rais@anufacturers, everyone and anyone who is interested with
the monies needed for construction of the facility. The préikes, as well as those interested in helping create additional
ject, led by Marin County Parks, is-ack& bike park lo-  outdoor recreational activities in our community.

cated within Stafford Lake County Park in Novato. Once
completed, this will be the largest bike skills park in Calif
nia. It is designed to provide a bicycle riding area for the
public for riders of all ages and skill levatginner

through expert.

/hile it isndt easy to fundrsz:
imes, there is a tremendous amount of support and excite-
ment for this project so | feel confident about its success. To
kick-start the fundraising, Supervisor Steve Kinsey and | are
offering a matching challenge grant of $50,000 from the
The bike park will promote a community of learningand count yé6s Community Partner shi
advancement while providing a safe, fun and exciting bikfin us in supporting this great addition to Marin County
riding experience in a designed setting which is expected®arks and Novato.
reduce inappropriate use in our resource preserves. Cur-
rently we dondt have any
type of bicycling experience, and this project has the pot MAKEA DONATIONTODAY
tial to fulfill a great need for bicycle enthusiasts of all age Via creditcardVi sit t he Marin Commun
our evergrowing bicycle community. website and complete the online donation farit,s://

Over the years, | have heard consistent feedback from pgm}g}agxg_ﬂiggg;ﬁiﬂ;

ents and community organizations that there is a need t‘donationform lnser St?fford Lake
offer more recreational options for our local youthandths . - o and prarl Bike Park |, | ..
in particular, we need more positive and healthy activitie 4, and complete the applica
available that will appeal to our teens. | am especially er i,
siastic about this aspect of the project, and that there ha

been particular interest from Marin youth who are lookin Via checkMake checks pay-

for places to ride after school and on weekends. able to oMari
] ] _ and mail to, Steve Petterle a .
During the master planning phase last year, neighbors, 13501 Civic Center Drive, Sui | IR ekl /

riders, businesses and interested community members | 260 San Rafael, CA 94903. California
ticipated in a series of community design workshops to
learn more about the project and share their design ideas.

pr o\

arkso
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MARK YOUR CALENDARBL

I |l ook forward to seeing you at this year
4 of July Parade in Novato

July 4, 2012
10amnoon
In Downtown Novato

For more information visit,

PARKSSUMMERNEWSAND EVENTS

The Summer newsletter from County Parks & Open Space is now availdblend is chock full

MARINCOUNTYOf FREE activities to take full advantage of
projects we're working on as well as the free programs we offer including Community Volunteer Days,
PRESERVATION-RECREATON. Nat ur al i st Outings, and Ranger Events. Youdre

enjoy. Visit: www.maringov.org/Depts/PK/Main/Newsletter.aspx

O

A News A Naturalistled Family Walks
A Volunteer Opportunities A Ranger Events
A Naturalistled Walks A Dogfriendly Hikes

New Call Center and Main Numbers for Health and Human Services

Public Assistance has launched a new enhanced Call Center staffed by Office Assi
120 Redwood DriveThis team has received special training to allow them to field m:
the basic inquiries that the agency receives by telephone, and these staff members
assist callers with beginning an application for Public Assistance benefits sucags N
County Medical Services Program, Path2Health, and CalFresh (formerly known as

Stamps).

_ _ TOWNHALLMEETING
Please note that former extensions3:mB®, 473470, and 473384 have been retired. June 13, 2012
These extensions automatically forward t84@3. New menu options for 43200 in- 4:00pm5:30pm

clude a connection to the Interactive Voice Response (IVR) system and informatior Marin Health & Wellness Campus

applying online via C4Yourself. Provide feedback on the Integra-

The Interactive Voice Response (IVR) system is an automated telephone system w  tion Roadmap that will guide the

. . .. s . : consolidation of the Divisions of
existing benefit recipients to set up an IVR account to obtain information about theil il el Al v e

and order duplicate forms. Drugs, with Prevention Hub and
i i i ; ; . Public Health Programs into a
C4yourself is an online system that allows the public to apply for benefits online at: il Gy 1S e
For more information:

The public may also use thelioe screening tool to see if they might qualify for benef (415) 4736873
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