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County of Marin
Dear Marin County Community Members: 

I am pleased to present our FY 2011-12 Budget-In-Brief. This document provides a summary of the 
fiscal year beginning July 1, 2011 and ending June 30, 2012. The County's $440.6 million all funds 
adopted budget is balanced and will fund County services, capital investments and reserves to meet 
community and organizational needs. This year's budget fulfills our legal mandates and provides 
community services that reflect our goal of a sustainable, equitable, and safe community. 

Marin County has a long tradition of enhancing the quality of life for our residents while demonstrating 
prudent fiscal management. Like communities across the nation, we are adapting to a new economic 
reality. Although Marin is comparatively better off than many other local governments, the national 
recession has resulted in reduced property tax revenues, increased required employer contributions to 
pensions and cuts to State-funded programs. Although we have made great strides, there is still work 
to do to make the County more financially sustainable. 

We are three years into a five-year restructuring plan. Over the past three years, we have taken many 
steps to reduce our projected budget shortfalls. These efforts include: maintaining a hiring freeze since 
2007; adopting lower-cost retiree health and pension plans for new employees; eliminating 240 
positions; and fully implementing two consolidation efforts - including the new Department of Finance 
and the merger of the Sheriff and Coroner offices. Overall, we have reduced annual spending by over 
$30 million. As a result, we once again received the highest bond rating available to California counties.

I encourage you to learn more about the services County government provides and how to get involved, 
including volunteering through the Civic Center volunteers program, participating on an advisory board 
or commission, or attending a Board of Supervisors meeting (or watching online via streaming video at 
www.co.marin.ca.us/bos). We encourage you to visit the County's website at www.co.marin.ca.us to 
learn more about these and other opportunities.

Thank you for your continued interest and support.

Sincerely,

Susan L. Adams

President, Marin County Board of Supervisors
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County Overview

M

IS
SI

O
N The mission of the County of Marin is to provide excellent services that support healthy, safe and sustainable 

communities; preserve Marin’s unique environmental heritage; and encourage meaningful participation in the 
governance of the County by all.

THE NEW ECONOMIC REALITY

The FY 2011-12 Budget reflects our fourth consecutive year of 
budget reductions to adapt to our new economic reality. 
Although the economy has shown some signs of recovery, our 
costs continue to grow faster than our revenues. Over the 
past several years, we have taken many steps to reduce our 
structural imbalance. These efforts include the following:

• Implementation of a Long term Restructuring Plan

• Maintaining a hiring freeze since 2007

• Adopting a lower-cost retiree health plan for new 
employees in 2008

• Reducing annual spending by over $30 million

• Eliminating over 240 ongoing positions

• Implementing two consolidation efforts, establishing the 
new Sheriff-Coroner and Department of Finance

Given the continued slowdown in revenues, our budget in FY 
2011-12 is relatively flat - having addressed a $5.6 million 
shortfall, or 1.5% of our total General Fund Budget. It is 
important to note that this deficit is significantly less than the 
5-10% budget gaps that many other counties are facing. 
Looking ahead, our projections indicate budget shortfalls for 
the next several years due to slower revenue growth and 
higher benefit costs. Nevertheless, your County government is 
committed to providing high quality services in a financially 
sustainable way as we work with the community to face our 
challenges.

Property Tax Slow Down

The downturn in the housing market continues to impact the 
County budget as approximately one quarter of County 
revenues consists of property tax receipts - by far our largest 
discretionary source of revenues. In FY 2010-11 the County 
experienced -1.8% (negative) property tax growth. This was 
the first instance of negative growth in property tax 
collections since voters approved Proposition 13 in the 1970's.

Employee Benefits and Retiree Health

Regionally and nationwide, health care rates have grown 
considerably faster than core inflation, with our insurance 
costs rising 10-12% annually over the last 12 years. The 
County has worked with most of our unions and employee 
organizations to develop more affordable health plans 
effective January 2012.

Pension Costs

Although the County's pension costs increased significantly in 
FY 2010-11, the County's costs are relatively flat for FY 2011-12. 
We have already reached agreement with several 
miscellaneous bargaining units on a less costly retirement 
plan for new employees, which will reduce our costs going 
forward. The County will continue to explore similar plans with 
safety and other miscellaneous units to control costs - as well 
as legislative changes to authorize more local options to 
control retirement costs.

Marin General Fund Secured Only Property Taxes
 Percent Change Year to Year (Actual and Projected)

This chart illustrates the slowdown in property taxes for Marin County. The red dashed line indicates projected flat to negative growth in 
property taxes. For FY 2011-12 we project 0% (flat) growth. During the housing boom, we routinely experienced 7-9% annual growth which 
typically generated an additional $7-10 million of discretionary revenue per year. The reduced growth rate means that less money will be 
available to fund current and emerging service needs.
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County Budget
Where Does County Funding Come From?

38% Tax Revenue from property taxes, sales and use taxes 
and special assessments. The County receives 19% of all 
collected property taxes and distributes the remaining portions 
to schools, cities, special districts and redevelopment 
agencies

34% Federal and State Funding Funding for mandated services 
including public assistance (welfare, food stamps, etc.), health 
and medical care, public safety, and other services

11% Charges for Services Revenue generated by County fees 
for park facilities, election services, land surveying, and other 
services

7% Fund Balance Funding from carryover savings from the 
prior year’s budget

5% Other Revenues Miscellaneous grants and 
reimbursements

2% Licenses and Permits Sale of business licenses, franchise 
fees, permit fees and other fees

2% Fines and Fees Vehicle code fines, Court and 
miscellaneous fines, and penalties assessed by County 
departments

1% Interest and Rent Earnings on bank deposits, rental fees, 
and depreciation charges for County assets

FY 2011 - 12 Total County Revenues $440.6 Million

How is County Funding Spent?

34% Health and Human Services “Safety net” services to 
address the health and welfare needs of residents

27% Public Safety Law enforcement, crime prevention, 
wildfire prevention, emergency preparedness, and criminal 
justice functions

15% Administration and Finance Internal support services to 
County departments and countywide management

12% Community Development and Public Works Land use 
planning, maintenance of County infrastructure, and 
sustainability programs

6% Community Services “Quality of Life” resources and 
services such as parks, libraries, cultural facilities, and 
agricultural support

6% Non-Departmental Countywide contracts, capital projects 
for County infrastructure, and other nondepartment services

FY 2011-12 Total County Expenditures $440.6 Million

Taxes 38%
Federal and State 

Funding 34%

Charges for 
Services 11%

Fund Balance 7%

Other Revenues 
5% Licenses and 

Permits 2%

Fines and Fees 2%

Interest and Rent 
1%

FY 2011-12 Total County Revenues $$409.5 Million
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Health and Human Services
FY 2011-12 Total County Operating Budget $440.6 Million
Health and Human Services $147.6 Million

Introduction

The Health and Human Services Service Area (HHS) includes 
six divisions within the Department of Health and Human 
Services that deliver, coordinate, and administer a range of 
federal, state, and local programs that address the county's 
health and welfare needs.

Health and Human Services Divisions:

• Administration [ADM]: Provides overall department 
administration, policy planning, personnel administration, 
development and management, information technology 
services and fiscal operations

• Aging and Adult Services [AAS]: Previously known as Aging 
Services, this Division was reorganized to include a set of 
adult programs formerly housed in Social Services. This 
reorganized Division provides a wide variety of services and 
assistance to older adults and disabled persons

• Alcohol and Drug Services [AD]: Works to prevent and treat 
alcohol and drug related problems in Marin County

• Mental Health Services [MHS]: Offers age, linguistically and 
culturally competent mental health services to adults, children, 
and youth throughout the county

• Public Health [PH]: Includes a variety of services targeted at 
preventing and addressing public health problems in Marin 
County

• Social Services [SS]: Administers public assistance 
programs, the California Work Opportunity and Responsibility 
to Kids (CalWORKs) employment and training program, as well 
as the Workforce Investment Act (WIA) employment and 
training program, among others

FY 2011-12 Health and Human Services Department
Expenditure Breakdown $147.6 Million Total

Health & Human Services
34%

Administration & Finance

Community Development & 
Public Works

12%

Community Services
6%

Non-Departmental
6%

Public Safety
27%

15%

ADM $3.8 

MHS $38.2 

AAS $16.6 

PH $40.8 

AD $5.1 

SS $43.1 
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Health and Human Services
HEALTH AND HUMAN SERVICES BUDGET SUMMARY

All Funds
FY 2010-11 
Approved

FY 2011-12 
Approved

FY 2011-12 
Change

Allocated 
Positions

Division Expenditures

Planning and Administration $2,422,104 $3,754,191 $1,332,087 58.10 

Aging and Adult Services $16,735,091 $16,560,869 ($174,222) 59.75

Alcohol and Drug $5,660,868 $5,077,523 ($583,345) 6.50 

Community Mental Health $38,305,341 $38,258,009 ($47,332) 112.92 

Public Health $44,998,600 $40,782,147 ($4,216,453) 126.57 

Social Services $42,592,046 $43,121,104 $529,058 185.9

Total Service Area Expenditures $150,714,050 $147,553,843 ($3,160,207) 549.74 

Highlights of Accomplishments FY 2010-11

• Initiated process aimed at strengthening community 
health care resources to ensure adequate availability of 
the health care safety net

• Initiated effort to improve the coordination of services to 
those in the jail, or recently discharged from the jail, to 
prevent recidivism as well as to promote health, well-
being and self-sufficiency

• Trained all staff psychiatrists and nurse practitioners to 
use electronic prescription software (RxNT) that provides 
better accuracy and outcomes in prescribing practices   

• Worked to ensure that pregnant women and their babies 
receive support necessary for their health

• Launched HHS Prevention Hub to increase focus and 
capacity for effective primary prevention strategies 

• Implemented Marin Works Now that has placed jobs for 
over 470 residents; utilized $1 million to assist local 
families in need; and supported local food pantries that 
benefits 500 families monthly

• Marin's McKinney Vento grant proposal received the 
highest score in the country and brought $2.4 million in 
funding for local homeless housing and services

• Implemented recommendations to improve department's 
ability to provide public information 

• Awarded Sutter Healthcare grant funds to provide 
training and technical assistance to expand mental 
health, substance use and primary care integration 
efforts at Marin Community Clinics and Coastal Health 
Alliance

• Increased availability of dental services significantly with 
the opening of the Novato Marin Community Clinic Dental 
Clinic and the full capacity of San Rafael clinics

• Expanded Project Independence and Transition to 
Wellness programs to include licensed mental health and 
substance abuse practitioners
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Public Safety
FY 2011-12 Total County Operating Budget $440.6 Million
Public Safety $116.5 Million

Introduction

The Public Safety Service Area ensures safe communities 
throughout Marin County. Programs and services include law 
enforcement and crime prevention, wildfire prevention, 
emergency preparedness, and criminal justice system.

Public Safety Departments:

• Child Support Services [CSS]: Funded by the federal and 
state governments, primary responsibilities include 
establishing and enforcing paternity and child support orders

• District Attorney [DA]: Acts as the public prosecutor 
responsible for attending the courts and conducting all 
prosecutions for public offenses on behalf of the people

• Fire [FR]: Provides numerous services including fire control 
and prevention, hazardous materials response, urban search 
and rescue and general emergency response

• Probation [PO]: Core functions include providing supervision 
and treatment to adults and juveniles under court-ordered 
probation and managing the County's Juvenile Hall facility

• Public Defender [PD]: Provides legal representation for 
indigent persons charged with felony, misdemeanor, juvenile 
and family support crimes, as well as for indigent persons 
against whom County Counsel seeks mental or disability 
commitments, conservatorships and dependency declarations

• Sheriff - Coroner [SC]: Serves as the lead County law 
enforcement agency providing services including patrol and 
investigations, court security, county jail operations, and 
management of the emergency operations center, and 
investigating the cause and manner of all sudden or 
unexpected deaths within the County, or natural deaths where 
the person has not been seen under the close care of a 
physician

FY 2011 - 12 Public Safety 
Expenditure Breakdown $116.5 Million Total

Health & Human Services
34%Community Development & 

Public Works
12%

Community Services
6%

Non-Departmental
6%

Public Safety
27%

Administration & Finance
15%

$

CSS $5.2 

SC $54.1 

DA $15.8 

FR $18.8 

PO $15.8 

PD $6.8 



7

Public Safety
PUBLIC SAFETY BUDGET SUMMARY

All Funds
FY 2010-11 
Approved

FY 2011-12 
Approved

FY 2011-12 
Change

Allocated 
Positions

Department Expenditures

Child Support Services $5,519,845 $5,176,926 ($342,919) 32.00 

District Attorney $15,947,457 $15,771,249 ($176,208) 78.50 

Fire $18,442,853 $18,837,908 $395,055 86.14 

Probation $15,759,939 $15,755,378 ($4,561) 105.59 

Public Defender $6,786,605 $6,846,473 $59,868 39.75 

Sheriff - Coroner $54,463,119 $54,137,745 ($325,374) 308.10 

Total Service Area Expenditures $116,919,818 $116,525,679 ($394,139) 650.08 

Highlights of Accomplishments FY 2010-11

• Child Support Services increased the cost effectiveness 
of the child support program by 8 percent

• Fire obtained ballot measure approval from voters to 
maintain paramedic services in West Marin

• Fire Engineer Richard Racich saved the lives of two 
fishermen at Rodeo Beach; Crew Superintendent Tim 
Walsh was named Marin County's 2010 Employee of the 
Year; and Battalion Chief Mike Giannini received the State 
of California Emergency Medical Services Cross Award

• Probation used grant money to contract with a nationally-
renowned consultant to review practices, policies and 
data aimed to reduce disparities in juvenile justice that 
adversely impact youth of color 

• Probation implemented an innovative risk assessment 
system for adult and juvenile offenders that was 
developed by the Information Services and Technology 
Department

• Public Defender supported the therapeutic court system 
by actively collaborating with Alcohol and Drug Program 
(ADP) staff to achieve multi-year federal funding for the 
Adult and Juvenile Drug Courts

• Public Defender and District Attorney's Office joined with 
the Marin County Superior Court to participate in Drinking 
Under Influence (DUI) Trials at various schools 

• Sheriff's Office incorporated the functions of the Coroner, 
forming the new Sheriff-Coroner Department effective 
January 1, 2011

• Sheriff-Coroner (SC) implemented the automated 
emergency medical protocol system to ensure timely 
handling of Emergency Medical Dispatch calls

• SC staff answered 99.9% of 9-1-1 calls within an average 
of 10 seconds or less

• Office of Emergency Services (OES) developed Disaster 
Service Worker training for all County employees and 
incorporated disaster training as part of new employee 
orientation
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Administration and Finance
FY 2011-12 Total County Operating Budget $440.6 Million
Administration and Finance $66.7 Million

Introduction

The Administration and Finance Service Area includes nine 
departments that provide internal and external services to the 
county organization and the community. These internal 
services include County-wide management, human resources 
administration, information technology, legal representation, 
and financial management. Public services provided through 
this service area include licenses and certificates, elections, 
and tax assessment and collection.

FY 2011-2012 Administration and Finance Department 
Expenditure Breakdown $66.7 Million Total

Administration and Finance Departments:

• Board of Supervisors [BOS]: Serves as the legislative and 
executive body of the County. Elected to four year terms, they 
have overall responsibility for County government

• County Administrator’s Office [CAO]: The CAO is appointed 
by the Board of Supervisors to implement Board decisions, and 
operates directly under the Board to provide research, 
information and recommendations, as well as management     
assistance and oversight

• Assessor-Recorder-County Clerk [AR]: Elected official 
whose office determines the value of taxable real and 
business property in the County and maintains access to 
official, vital and historical records

• Department of Finance [DOF]: Serves as the primary office 
for the accounting and disbursing of County funds, and 
maintains the accounts of County government, school districts, 
and many special districts. The DOF also administers major 
financial, payroll, fixed asset and tax apportionment systems

• Elections [EL]: Maintains current voter registration files; 
conducts federal, state and local elections within Marin 
County; administers local provisions of campaign financing 
and reporting.

• County Counsel [CL]: Serves as legal counsel in civil matters 
for all County departments and some special districts; 
prepares contracts, resolutions, and ordinances; files and 
litigates civil cases; and renders legal opinions

• Human Resources [HR]: Oversees employee recruitment 
and staffing regulations, training and development, labor 
relations and workforce planning

• Information Services and Technology [IST]: Assists 
departments through the deployment of information services 
and telecommunications technologies and maintains the 
County's technology infrastructure, telephones and website

• Retirement [RT]: Administers the County's retirement 
system, including the prudent investment of retirement assets 
exceeding $1 billion

Health & Human Services
34%Community Development & 

Public Works
12%

Community Services
6%

Non-Departmental
6%

Public Safety
27%

Administration & Finance
15%

BOS $3.0 

CAO $12.6 

EL $3.0 

AR $9.0 

DOF $7.6 
CL $4.6 

HR $4.7 

IST $18.5 

RT $3.7 
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Administration and Finance
ADMINISTRATION AND FINANCE BUDGET SUMMARY

 
All Funds

FY 2010-11 
Approved

FY 2011-12 
Approved

FY 2011-12 
Change

Allocated 
Positions

Department Expenditures

Board of Supervisors $2,965,107 $2,963,736 ($1,371) 21.00 

County Administrator's Office $13,962,163 $12,574,481 ($1,387,682) 16.90 

Elections $2,844,496 $3,034,007 $189,511 10.00 

Assessor - Recorder - County Clerk $8,815,814 $8,977,485 $161,671 75.00 

Department of Finance $7,640,082 $7,651,341 $11,259 53.00 

County Counsel $4,736,976 $4,604,047 ($132,929) 22.70 

Human Resources $4,800,297 $4,700,944 ($99,353) 32.13 

Information Services and Technology $18,377,726 $18,515,383 $137,657 99.00 

Retirement $2,805,844 $3,708,498 $902,654 20.00 

Total Service Area Expenditures $66,948,505 $66,729,922 ($218,583) 349.73 

Highlights of Accomplishments FY 2010-11

• Consolidated the Department of Finance and Treasurer 
Tax Collector in accordance with Measure B approved by 
Marin County voters in November 2008

• Assessor-Recorder and County Clerk consolidated to 
form the new Assessor-Recorder-County Clerk

• Created a combined Assessor-Recorder-County Clerk and 
Treasurer-Tax Collector's public service counter

• CAO launched a countywide Public Information Team and 
initiated a Communications Plan to better coordinate 
public communications efforts across departments and 
maximize available resources

• Assessor-Recorder-County Clerk (AR) completed the 2010 
assessment roll with a net assessed value of $55.8 billion

• AR redesigned the annual property notice, making the 
form more intuitive for taxpayers 

• Department of Finance (DOF) received unqualified 
opinions and earned the State Controller's "Award for 
Achieving Excellence in Financial Reporting" for fiscal 
year ending June 30, 2009

• Elections Department partnered with County Geographic 
Information System (GIS) to map jurisdictional boundary 
lines of schools and special districts on the ballot to 
assure that voters are in their correct districts 

• Human Resources successfully completed negotiations 
with six of the County's labor organizations 

• Information Services and Technology (IST) completed 
new citizen website for Real Property Supplemental Tax 
Estimation, as well as the development and 
implementation of various information systems for both 
the County and the courts
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Community Development and Public Works
FY 2011-12 Total County Operating Budget $440.6 Million
Community Development and Public Works $54.8 Million

Introduction

The Community Development and Public Works Service Area 
includes the Community Development Agency and Department 
of Public Works. This service area provides land-use planning 
services and maintains County infrastructure such as roads 
and bridges. In addition, the departments in this service area 
lead many of the County's award-winning programs in 
promoting sustainability such as green businesses, bikeways, 
and other efforts. Through this service area, the County is 
dedicated to ensuring sustainable communities throughout 
Marin County.   

Community Development and Public Works 
Departments:

• Community Development Agency (CDA): Provides 
environmental and land use planning services, issues building 
permits, manages the County's sustainability, affordable 
housing and redevelopment agency programs and enforces 
environmental health regulations

• Department of Public Works (DPW): As one of the largest 
County departments, DPW oversees a wide range of activities, 
including flood control and water quality programs, 
engineering, road maintenance, Americans with Disabilities 
Act coordination, traffic operations and the transit district

FY 2011-12 Community Development Agency and 
Public Works Department 

Expenditure Breakdown $54.8 Million Total

Health & Human Services
34%

Administration & Finance

Community Development & 
Public Works

12%

Community Services
6%

Non-Departmental
6%

Public Safety
27%

15%

CDA $16.9

DPW $37.8
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Community Development and Public Works
COMMUNITY DEVELOPMENT AND PUBLIC WORKS BUDGET SUMMARY

 
All Funds

FY 2010-11 
Approved

FY 2011-12 
Approved

FY 2011-12 
Change

Allocated 
Positions

Department Expenditures

Community Development Agency $20,062,216 $16,904,943 ($3,157,273) 83.50 

Department of Public Works $36,499,965 $37,874,295 $1,374,330 217.03 

Total Service Area Expenditures $56,562,181 $54,779,238 ($1,782,943) 300.53 

Highlights of Accomplishments FY 2010-11

• Revised septic monitoring procedures for residential 
systems in the operating permit program

• Completed draft feasibility studies for the establishment 
of community wastewater disposal systems in the 
Woodacre Flats area of San Geronimo Valley and for the 
Marshall area (Phase II Eastshore)

• Completed Phase I of County of Marin Enterprise Tracking 
(COMET) that automates permit tracking for code 
enforcement services

• Adopted amendments to the Development Code to 
streamline regulations for wind energy conversion 
systems

• Completed public workshops with the Planning 
Commission and compiled the draft land use plan policy 
document of the Local Coastal Program

• Completed draft riparian vegetation ordinance and 
submitted ordinance for consideration by the Board of 
Supervisors

• Completed the transition of the Marin Energy Authority 
(MEA) financial and administrative functions to MEA staff

• Awarded $3.2 million in federal grants for various radio 
communication projects to promote interoperability of 
public safety communications across jurisdictions 

• Received $1.8 million state grant and loan to fund energy 
conservation projects with savings in reduced energy use 
going towards repaying the loan 

• Completed five-year effort in securing permits and 
environmental clearance for maintenance of 50 roadside 
culverts and drainage courses in West Marin 

• Completed construction of Cal-Park Tunnel Phase B

• Constructed a fish passage improvement project at 
Arroyo Creek in Forest Knolls in partnership with the 
Marin Municipal Water District

• Retrofitted 31 traffic signals across nine agency 
jurisdictions with bicycle pavement markings and video 
equipment that detects bicycles and motorcycles

• Added over 1,000 bicycle parking spaces throughout the 
County 

• Continued implementation of the Non-Motorized 
Transportation Pilot Program (NTPP) including completion 
of projects at the Health and Wellness Campus, Los 
Ranchitos, and Alameda del Prado
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Community Services
FY 2011-12 Total County Operating Budget $440.6 Million
Community Services $25.3 Million

Introduction

The Community Services Service Area includes five 
departments that provide a variety of direct services to the 
community. These services range from Parks and Open Space 
facilities to agricultural assistance to youth development. This 
service area also provides cultural and learning resources 
through numerous library branches and the Marin Center 
performing arts, event and conference facility. Through this 
service area, the County helps maintain a high quality of life for 
all Marin County residents.

Community Services Departments:

• Agriculture, Weights and Measures [AWM]:  Oversees the 
pest control program, ensures the accuracy of commercial 
weight and measuring devices, regulates organic food 
production and monitors efforts to address Sudden Oak Death        
syndrome

• Cultural and Visitor Services [CVS]: Manages the Marin 
Center for performing arts and events, presents the annual 
Marin County Fair and serves as the caretaker of the Frank 
Lloyd Wright-designed Civic Center

• Farm Advisor [FA]: The mission of this department is to 
sustain a vital agriculture, environment and community in 
Marin by providing University of California research-based 
information in agriculture, natural resource management, 
nutrition and youth development

• Marin County Free Library [MCL]: This special district 
operates 11 library branches throughout Marin, provides 
several literacy service programs and operates the County's           
bookmobile

• Parks and Open Space [POS]: This department is 
responsible for planning, acquiring and managing the County's 
open space and regional and community park facilities

FY 2011-12 Community Service Department 
Expenditure Breakdown $25.3 Million

Health & Human Services
34%Community Development & 

Public Works
12%

Community Services
6%

Non-Departmental
6%

Public Safety
27%

Administration & Finance
15%

AWM $2.0 

MCL $14.6 CVS $3.2 

FA $0.3 

POS $5.2 
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Community Services
*Does not include Open Space District expenditures

COMMUNITY SERVICES BUDGET SUMMARY

 
All Funds

FY 2010-11 
Approved

FY 2011-12 
Approved

FY 2011-12 
Change

Allocated 
Positions

Department Expenditures

Agriculture, Weights and Measures $1,860,793 $1,948,475 $87,682 12.00 

Cultural and Visitor Services $3,218,845 $3,220,548 $1,703 15.50 

Farm Advisor $259,356 $272,407 $13,051 1.75 

Marin County Free Library $13,727,223 $14,677,444 $950,221 92.83 

Parks and Open Space* $5,054,353 $5,227,264 $172,911 33.00 

Total Service Area Expenditures $24,120,570 $25,346,138 $1,225,568 155.08 

Highlights of Accomplishments FY 2010-11

• Agriculture, Weights and Measures (AWM) expanded the 
Marin Organic Certified Agriculture program allowing 
more Marin producers to be certified organic

• AWM collaborated with the State Coastal Conservancy 
and the Friends of Corte Madera Creek on the Spartina 
(cordgrass) eradication project

• Cultural and Visitor Services reached record level of 
volunteer staffing and initiated "point system" to track 
service record of volunteer ushers to acknowledge 
performance

• Marin County Fair was featured on "California's Golden 
Fairs" hosted by Huell Howser as "the greenest county fair 
on earth" and was broadcast on the Public Broadcasting 
Service (PBS) 

• Farm Advisor organized and facilitated the 2010 Marin 
Agricultural Summit with over 90 agricultural producers 
and partners in attendance

• Marin County Free Library (MCL) began implementation of 
Measure A, the new parcel tax assessment approved by 
voters in November 2010 

• MCL began providing downloadable eBooks, audiobooks 
and videos in November 2010

• Parks and Open Space (POS) implemented fire fuel 
reduction at over 346 sites throughout the preserves

• POS began construction on the 680 Trail after 
successfully completing the trail design, permitting, 
public outreach and California Environmental Quality Act 
(CEQA) process

• POS offered over 120 free public naturalist led program 
interpretive walks, evening lectures and family oriented 
interpretive walks

• POS completed feasibility study and began design for 
Stafford Lake progressive skills bike park 

• POS completed Hal Brown Park design and construction 
at Creekside Park, and Pueblo Park playground 
renovation in Santa Venetia
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www.co.marin.ca.us

Health and Human Services

Administration 
415-499-3696 – www.co.marin.ca.us/hhs

Aging Services 
415-499-7396 – www.co.marin.ca.us/aging

Alcohol, Drug and Tobacco 
415-499-3030 – www.co.marin.ca.us/adt

Community Mental Health 
415-499-6835 – www.co.marin.ca.us/mh

Public Health 
415-499-3707 – www.co.marin.ca.us/hs

Social Services 
415-499-6880 – www.co.marin.ca.us/ss

Public Safety

Child Support Services 
415-507-4068 – www.co.marin.ca.us/cs

Coroner 
415-499-6043 – www.co.marin.ca.us/coroner

District Attorney 
415-499-6450 – www.co.marin.ca.us/da

Fire 
415-499-6717 – www.co.marin.ca.us/fire

Probation 
415-499-6705 – www.co.marin.ca.us/probation

Office of Emergency Services 
415-499-6584 – www.co.marin.ca.us/disaster

Public Defender 
415-499-6321 – www.co.marin.ca.us/pd

Sheriff’s Office 
415-499-7250 – www.co.marin.ca.us/sheriff

Administration and Finance

Board of Supervisors 
415-499-7331 – www.co.marin.ca.us/bos

County Administrator’s Office 
415-499-6358 – www.co.marin.ca.us/cao

Assessor-Recorder 
415-499-7215 – www.co.marin.ca.us/ar

Department of Finance 
415-499-6154 – www.co.marin.ca.us/auditor

County Counsel 
415-499-6117 – www.co.marin.ca.us/cl

County Clerk 
415-499-6415 – www.co.marin.ca.us/clerk

Human Resources 
415-499-6104 – www.co.marin.ca.us/hr

Information Services and Technology 
415-499-6309 – www.co.marin.ca.us/ist

Registrar of Voters 
415-499-6456 – www.co.marin.ca.us/elections

Treasurer-Tax Collector 
415-499-6146 – www.co.marin.ca.us/taxes

Community Development and Public Works

Community Development Agency 
415-499-6269 – www.co.marin.ca.us/comdev

Department of Public Works 
415-499-6528 – www.co.marin.ca.us/pw

Community Services

Agricultural Weights and Measures 
415-499-6700 – www.co.marin.ca.us/agriculture

Cultural and Visitor Services 
415-499-6400 – www.co.marin.ca.us/cu

Farm Advisor 
415-499-4204 – www.co.marin.ca.us/farm

Marin County Free Library 
415-499-6051 – www.co.marin.ca.us/library

Parks and Open Space 
415-499-6387 – www.co.marin.ca.us/pos

General

General Information Line 
415-499-7000

Internet Home Page 
www.co.marin.ca.us

Calendar of Events 
www.co.marin.ca.us/sysapps/calendar

Services and Information Index 
www.co.marin.ca.us/services

Job Postings List 
www.co.marin.ca.us/jobs

Boards and Commissions 
www.co.marin.ca.us/depts/bs/main/brds_comm.cfm

Volunteer Opportunities 
www.co.marin.ca.us/volunteer

This publication can be made available in Braille, large print, com-
puter disk, and audio tape cassette. Requests should be made to: 
Office of the County Administrator, County of Marin 
Voice: 415 499 6360, CA Relay Service - Dial 711
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