
Thursday, March 31, 2022

County of Marin         
Community Service Fund   
Program Application Form

Fields labeled as "(public)" will be viewable to the public.
Request is for Fiscal Year: July 1, 2021 - June 30, 2022

Application Date (public) Thursday, March 31, 2022

Project Number 40

Organization Information
Full Legal Name (public) Trips for Kids Marin

Organization URL (public) https://www.tripsforkidsmarin.org/

Mission
What is the mission/purpose of your organization? (Limited to 1000 characters) (public)
At Trips for Kids Marin (TFKM) our mission is to provide educational biking programs for youth from 
under-resourced communities in the Bay Area that encourage healthy lifestyles, self-discovery, and 
connection with nature. Founded in 1988 by Marilyn Price, TFKM has a rich history of connecting youth 
to nature from the seat of a bike. TFKM operates three educational  programs currently (with a 4th- 
proposed workforce development program in development); Trail Rides, Mobile Bike Workshops and 
Earn-A-Bike.  Recent changes include curriculum updates that make it less about “the bike” and more 
about the ride experience as a teaching tool for environmental education, physical education, and 
social-emotional learning. We envision a world in which all youth have equal access to a healthy active 
lifestyle and the ability to experience the wonders of nature.  

Grant Request Information
Program/Project Name (public) Re-Cyclery Bike Shop Internship

Provide a very brief summary 
description of your project. (Limited to 
250 characters) (public)

TFKM’s Workforce Development Internship pilot program 
provides teens from under-resourced communities in Marin 
paid work experience, classroom training, and coaching at 
the Re-Cyclery Bike Shop, our social enterprise located in 
San Rafael.  
 
 
 

Amount Requested Dollar (public) 10000

Total Project Cost (public) 26829

Being as specific as possible, describe the proposed project/program and its goal(s). Include 
implementation plans as related to the COVID 19 pandemic and identify what elements of the 
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project would be paid for using County funds. (Limited to 2000 characters) (public)
Trips for Kids Marin (TFKM) operates a social enterprise, the Re-Cyclery Bike Shop, in San Rafael which 
refurbishes donated bikes that are re-sold to the community and used to fund over 50% of our youth 
programs. We are currently developing an internship to provide a workforce development skills training 
program for 10 Marin teens during a 6 month pilot program to be run out of the bike shop. TFKM 
actively engages with diverse youth from all backgrounds and seeks to reach communities that lack 
access to biking, bike trails and bike equipment (and in this case, employment). We will recruit interns 
through our community partnerships with other Marin nonprofit organizations such as Marin City 
Community Team and the Multicultural Center of Marin. The internship is focused on both hard and 
soft skills and is centered around teaching workforce development skills such as: - Critical thinking & 
problem solving - Teamwork & collaboration - Professionalism  - Communications skills &  - 
Leadership. The internship will begin with classroom training on soft skills and then move to a formal 
onboarding training at the bike shop to train youth on sales, marketing, and bike maintenance. Youth 
will work six hours at the bike shop each week, in small teams focused on specific areas each week;  
sales (cash register, giving change, customer service), marketing (merchandising, customer insight 
skills & social media) + bike maintenance skills (how to repair & tune up a bike). Curriculum will have a 
social emotional learning framework and defined skill progression with identified benchmarks. We will 
be evaluating the program through surveys and feedback from monthly intern team meetings.  We will 
adjust as we go based on the needs and interests of the group. TFKM would use county funds to cover 
a portion of youth wages, a portion of staff salaries to conduct training and provide supervision and 
some money for uniforms, supplies and classroom space. 

List all community interests that will be affected by the proposed project/program and the 
public benefit to be derived from it. (Limited to 2000 characters) (public)
 
Trips for Kids Marin's Re-Cyclery Bike Shop Internship Program will provide a skill based program for 
diverse low-income youth in Marin.  The program will help teens gain workforce development and 
social-emotional learning skills, on-the-job work experience, bike maintenance skills, a productive way 
to spend out-of-school time, a job to put on a job application/resume, mentorship from caring adults 
who reflect their BIPOC identities, and they’ll have fun in the process. They will each earn approximately 
$1300 before taxes by the end of their internship and we are looking for a career coach/job training 
specialist to help them create a resume, hone their interview skills and find a job locally after they are 
done here. Often youth want to work and make money to help support themselves and contribute to 
their family’s income, but lack the work readiness skills to get and keep a job. The earlier young people 
learn workforce development and social emotional learning skills the better. On the job training is an 
ideal environment for learning, WFD skills learned at the bike shop can be applied anywhere youth work 
in the future.  
 
We will be fundraising for this internship program throughout the year, and will learn valuable lessons 
from the pilot program.  TFKM plans to scale the program over time to serve more teens in the future. 
Staff also plan to bring in guest speakers (local Marin community members) on topics such as 
marketing, environmental education and career exploration. Additionally as part of our efforts to help 
youth be more active and spend time in nature, trail ride program staff will bring participants on trail 
rides in local county parks monthly throughout their time with TFKM.   
 

Has your organization received 
Community Service funds before? 
(public)

Yes
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If Yes, please list the total amount received for the past  three fiscal years: (public)

Amount ($) Project

FY 2020-2021 3000 Virtual Earn a Bike Program

FY 2019-2020 5000

Emergency operating support $
for Re-Cyclery because of 6

month closure due to Covid 19
shut down

FY 2018-2019
I can't find older records to

confirm this years amount &
project - sorry!.

Is your organization receiving any 
other County funding for this project 
or others? (public)

No

Can you successfully complete your 
project by June 30, 2021 if you 
receive less than your requested 
amount of Community Service funds? 
(public)

Yes

Applicants are encouraged to leverage funding from other non-County sources, and priority will be given
to requests that represent no more than 50% of total prolect cost. To demonstrate all sources of
project funding, including other County sources, please provide a project/program budget below. 

Please fill in as applicable, and round to the nearest dollar. (public)

Funding Agency Funding Requested
($)

Funding Received
($) Notes

County CSF 10,000 MCSF

Federal Grant

State Grant

Individual
Contributions 6500 Donors

Other Local
Agencies

In kind services

Other 10329
Bike shop sales &
foundation grant

(TBD)

Total Funding Requested $26829

Total Funding Received $0
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Please fill in as applicable, and round to the nearest dollar.

Budgeted ($) Spent to Date($) Notes

Personnel Costs 25629
Youth wages, % of

staff & admin. salaries,
curriculum support

Services and Supplies 1200
uniforms, supplies,
snacks, classroom

space

Capital

Other

Total Budgeted Expenses (public) $26829

Total Spent to Date (public) $0

This cycle is funded by proceeds from the American Rescue Plan Act and the following questions are
necessary to satisfy federal reporting criteria. All applicants are required to respond to these questions
for completion of this application, but the responses will not be used in evaluating whether your project
will receive Community Service Fund program funds from the County of Marin.

Has your organization been 
significantly impacted economically 
by COVID (such as financial loss due 
to periods of closure, implementing 
additional COVID safety precautions, 
lost fundraising opportunities, or 
inability to meet payroll, rent or 
utilities?) (public)

Yes

If Yes, please provide a specific 
description of the impacts and 
quantifying impact where possible. 
(public)

Our ability to run in person programming was drastically 
impacted - mostly because of transportation (not allowed to 
have youth in vans/or fewer youth) and inability to gather in 
person. Now that masks are not required outside and staff 
and groups of youth can gather in vans and meeting rooms 
again we are ramping back up. Fundraising events had to be 
canceled and conducted virtually.  

Are you serving disadvantaged, 
minority or low-income residents who 
have been negatively impacted by 
COVID? (public)

Yes

If Yes, please provide a specific 
description of how the people you 
serve have been impacted. (public)

Many youth and their families contracted Covid-19 leading 
to illness and death as well as lost wages and lower family 
incomes. Youth's mental health suffered due to isolation 
and time away from school and friends. 
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Does your organization have future 
plans for improvements needed to 
mitigate the impacts of COVID or to 
contain its spread? (public)

Yes

If Yes, please provide a description of 
your improvement plans with 
quantifying statements when 
possible. (public)

We will continue to follow Marin County guidelines and wear 
masks when needed and/or required.   
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