
Wednesday, March 30, 2022

County of Marin         
Community Service Fund   
Program Application Form

Fields labeled as "(public)" will be viewable to the public.
Request is for Fiscal Year: July 1, 2021 - June 30, 2022

Application Date (public) Wednesday, March 30, 2022

Project Number 36

Organization Information
Full Legal Name (public) The Hannah Project Partnership for Academic Achievement

Organization URL (public) www.thehannahproject.org

Mission
What is the mission/purpose of your organization? (Limited to 1000 characters) (public)
The mission of the Hannah Project is to boost the academic proficiency and college attendance of 
Marin City and other low-income youth of color by working in partnership to promote a community 
culture that encourages achievement, celebrates heritage, and equips families and students with the 
knowledge, skills, and strategies to fulfill their dreams and ambitions. Leveraging culture and the arts 
to undergird its educational programming and advocacy efforts, the Hannah Project seeks to build 
community and promote the value of achievement among low income black and brown youth in Marin 
City and the county.

Grant Request Information
Program/Project Name (public) Hannah Freedom School and Freedomschool2

Provide a very brief summary 
description of your project. (Limited to 
250 characters) (public)

The Hannah Freedom School is a six-week literacy program 
aimed at helping students develop skills, habits and 
mindsets to be academically successful. Freedomschool2 
is a year-round leadership development program for middle 
and high school students. 
 

Amount Requested Dollar (public) 10000

Total Project Cost (public) 199386

Being as specific as possible, describe the proposed project/program and its goal(s). Include 
implementation plans as related to the COVID 19 pandemic and identify what elements of the 
project would be paid for using County funds. (Limited to 2000 characters) (public)
The Hannah Project is requesting $10,000 to support stipends for five high school students who will be 
employed as Junior Servant Leaders during the summer. 
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The Hannah Freedom School is a six-week, full day literacy program aimed at helping students develop 
the skills, habits and mindset to be academically successful. Its off-shoot, Freedomschool2, is a year-
round leadership development program for high school and middle school students.
Encapsulated in a culturally rich and responsive pedagogy, are the four main goals of Freedom School:
o Instill in children the intrinsic value of reading, high achievement, community service and social 
action.
o Reduce summer reading loss
o Improve student reading fluency and comprehension
o Encage parents in weekly family centered educational workshops
Freedomschool2 (FS2) builds on our 12-year history of the HFS and is a leadership development and 
service-learning program for middle and high school aged students. The program will prepare enrollees 
to work as Junior Servant Leaders during Hannah Freedom School in the summer.  Enrollees will 
participate in discussions, service learning, career exploration and field trips. Participants will complete 
a rigorous college level text and accompanying assignments, develop their own portfolio, participate in 
a service-learning project, a collaborative social action and research project, and complete sessions 
designed to increase their skills and abilities to help maximize learning outcomes for HFS scholars 
they will work with during the summer. 
In addition, it is Hannah’s aim that high school participants in FS2 will strongly consider becoming 
future educational leaders and teachers because of their experiences in the program.  
COVID 19: As in the past, the Hannah Project will continue to follow all CDC, State and Local guidelines 
regarding COVID 19 safety measures. 

List all community interests that will be affected by the proposed project/program and the 
public benefit to be derived from it. (Limited to 2000 characters) (public)
For too long, Marin City and other low- income students of color have exhibited a pattern of low 
academic performance. The persistence of substandard performance is unacceptable. The Hannah 
Project believes it has an obligation to try to reverse the patterns of low performance and catalyze 
learning among Marin City students and other students of color throughout the county. In addition, 
Parents are required to participate in weekly workshops that address specific issues they have 
identified and that provide information that assist them in supporting their children’s social, emotional, 
and academic needs.   
 
Housed at MLK Academy in Marin City, the Hannah Freedom School serves 100+ students in grades 3-8 
and functions as a core piece of the community’s educational infrastructure. HFS connects both in 
school and out of school programs aimed at improving student achievement. Independent testing 
performed both pre and post the six-week period confirms Freedom School not only stave off summer 
reading loss, but children at Hannah Freedom School achieved an average reading gain of nine months 
over the course of the six- week period.  
 
Freedom School attracts students from all over the county including Mill Valley Middle, Park, Venetia 
Valley, Bahia Vista, Hall, Lynwood, Hamilton and San Jose Middle. About 35% of the Freedom School 
enrollees are African American, 30% Latino, and the remainder are various ethnicities including Middle 
Eastern, Southeast Asian, and Native American. 
  
Freedomschool2 (FS2) builds on our 12-year history of HFS and is a leadership development and 
service-learning program for middle and high school aged students that will prepare them to work as 
Junior Servant Leaders during Hannah Freedom School in the summer.  Enrollees will participate in 
discussions, service learning, career exploration and field trips.  

Has your organization received 
Community Service funds before? 
(public)

No
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Is your organization receiving any 
other County funding for this project 
or others? (public)

Yes

If Yes, please list type of other County 
funding and amounts: (public)

The Hannah Project has a 2.5-year contract with the 
Department of Probation to provide support to at risk  
middle school students at MLK Academy in Marin City . The 
contract is valued at $242,000.

Can you successfully complete your 
project by June 30, 2021 if you 
receive less than your requested 
amount of Community Service funds? 
(public)

Yes

Applicants are encouraged to leverage funding from other non-County sources, and priority will be given
to requests that represent no more than 50% of total prolect cost. To demonstrate all sources of
project funding, including other County sources, please provide a project/program budget below. 

Please fill in as applicable, and round to the nearest dollar. (public)

Funding Agency Funding Requested
($)

Funding Received
($) Notes

County CSF County CSF 10,000

Federal Grant

State Grant SMCSD, Dept of
Prob 70,000135,450

Individual
Contributions Dir Giving Solid 85,000

Other Local
Agencies MCF, Milagro 30000 20,000

In kind services

Other Dodge/Cox 15,000 10,000

Total Funding Requested $70000275450

Total Funding Received $30000

Please fill in as applicable, and round to the nearest dollar.

Budgeted ($) Spent to Date($) Notes

Personnel Costs 135,450 0

Services and Supplies 14,768 0

Capital 0 0

Other 49,150
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Total Budgeted Expenses (public) $199368

Total Spent to Date (public) $0

This cycle is funded by proceeds from the American Rescue Plan Act and the following questions are
necessary to satisfy federal reporting criteria. All applicants are required to respond to these questions
for completion of this application, but the responses will not be used in evaluating whether your project
will receive Community Service Fund program funds from the County of Marin.

Has your organization been 
significantly impacted economically 
by COVID (such as financial loss due 
to periods of closure, implementing 
additional COVID safety precautions, 
lost fundraising opportunities, or 
inability to meet payroll, rent or 
utilities?) (public)

Yes

If Yes, please provide a specific 
description of the impacts and 
quantifying impact where possible. 
(public)

In response to the digital divide that the pandemic exposed, 
the Hannah Project, operated a full day learning hub for 
Marin City high school students who did not have computer 
access at home – essentially turning our offices into a 
school for nine months during FY20. We had to hire six 
additional staff to operate the learning hub which was 
partially underwritten by school district funding. We received 
a PPE loan to mitigate permanent personnel and operating 
costs losses. The Freedom School/FreedomSchool2 
Project is a timely investment because recent studies show 
that the pandemic worsened learning loss of black and 
brown children, the children we support 

Are you serving disadvantaged, 
minority or low-income residents who 
have been negatively impacted by 
COVID? (public)

Yes

If Yes, please provide a specific 
description of how the people you 
serve have been impacted. (public)

Recent studies show that the pandemic negatively impacted 
students of color, causing a learning by the students we 
support.

Does your organization have future 
plans for improvements needed to 
mitigate the impacts of COVID or to 
contain its spread? (public)

No
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