
Tuesday, March 8, 2022

County of Marin         
Community Service Fund   
Program Application Form

Fields labeled as "(public)" will be viewable to the public.
Request is for Fiscal Year: July 1, 2021 - June 30, 2022

Application Date (public) Tuesday, March 8, 2022

Project Number 17

Organization Information
Full Legal Name (public) Systems Thinking Marin - Inquiring Systems Inc

Organization URL (public) www.systemsthinkingmarin.org

Mission
What is the mission/purpose of your organization? (Limited to 1000 characters) (public)
To raise awareness about, and adoption of, systems thinking in Marin County, in all sectors. The 
current focus is to promote a systems approach to local adoption and adaptation of the United 
Nations Sustainable Development Goals of 2030. The Global Goals are one of many important 
frameworks that serve the dual purpose of helping people to focus strategically while at the same time 
fostering understanding of interconnections between issue areas. As systems thinking promotors, this 
interconnection—across individuals, groups, and ideas—is the missing piece in all of our organizing 
efforts to make the world a more sustainable place, both socially and ecologically. 

Grant Request Information
Program/Project Name (public) Dear Marin – SDG Book Project

Provide a very brief summary 
description of your project. (Limited to 
250 characters) (public)

A well-researched, professional book documenting the 
opportunities for Marin County to meet the United Nations 
Sustainable Development Goals locally, with a focus on the 
first six Global Goals, using a systems thinking approach. 

Amount Requested Dollar (public) 5000

Total Project Cost (public) 15000

Being as specific as possible, describe the proposed project/program and its goal(s). Include 
implementation plans as related to the COVID 19 pandemic and identify what elements of the 
project would be paid for using County funds. (Limited to 2000 characters) (public)
Thousands of well-meaning Marin residents donate millions of dollars in funds to international NGOs 
annually. But do they know about the many worthy causes in Marin? Do they know where to look for 
reliable information on the state of poverty, hunger, homelessness and other important issues in 
Marin? I believe the answer is no. The information available is spotty, buried in PDF reports on NGO
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 and government websites, using language that is an obstacle to understanding the real human story 
behind the data. Moreover, Marin’s low-income groups tend to be small and tucked away, such that 
their fellow residents don’t know they even exist. Our local professionals who are informed about these 
topics live in neighboring counties and take that knowledge home with them in the evening. For-profit 
media covers stories that sell, and nonprofit media is sparse and underfunded. Our local NGOs are 
forced to compete with for-profit organizations in an attempt to garner eyes, ears and hearts. Dear 
Marin is a book that consolidates basic knowledge about how Marin County is doing at the human 
level, and shares, in a personal, first-hand voice, suggestions for strategically shifting from putting out 
fires to addressing upstream conditions; from one-off programs to system change. The first six U.N. 
Sustainable Development Goals of 2030 serve as the organizing framework. The Global Goals supply a 
timeline for change, in a global context, readily adapted to local circumstances. This project cannot 
alone close the gap between local residents and timely knowledge about their community. It is meant 
to spur local movement towards engaging the SDGs through much greater cohesion between 
organizations and issue areas. Staff time to write the text is funded. County funds would support a 
local public relations effort to attractively design, market, and distribute electronic and printed copies 
of the book. This project will be completed by December of 2022.

List all community interests that will be affected by the proposed project/program and the 
public benefit to be derived from it. (Limited to 2000 characters)
Based on my experience interviewing and working with community organizers, NGO staff, and 
community members since August of 2017, I have discovered a yawning gap between Marin resident’s 
willingness to help, and what avenues are actually made available to them. There is a great desire to 
make a meaningful difference, but their time and money is usually funneled toward obvious, desperate 
needs internationally, rather than toward more hidden local needs. Moreover, locals are hesitant to 
“intrude” on other locals, not wanting to seem presumptuous or to appear where they are not wanted. 
And finally, building relationships between neighbors is much, much harder work than writing a check to 
an organization in Africa. Genuine relationship building is hard on both sides. Dear Marin is meant to 
break the ice; to share some of the difficult work undertaken by local NGOs, and to help Marin 
residents who have time, money and/or interest to feel better informed and clear that there is, in fact, a 
great need here for much more active community involvement and commitment. Marin is not 
considered a place in need of funding and support, yet the local residents have no real reliable way of 
staying in touch with their neighbors and knowing how they are doing, who needs help and how. The 
only real source of support is local, but the locals are dramatically under-informed. With the help of the 
Sustainable Development Goals, the locally-adaptable targets they provide and the 2030 timeline, 
residents and NGOs together can publicly discuss what we want to see in our community over the 
longer term, co-develop a strategy and set of metrics, and, using readily available systems thinking 
frameworks, do the hard work of moving us closer to these and other community-wide goals.

Has your organization received 
Community Service funds before? 
(public)

No

Is your organization receiving any 
other County funding for this project 
or others? (public)

No

Can you successfully complete your 
project by June 30, 2021 if you 
receive less than your requested 
amount of Community Service funds? 
(public)

Yes
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Applicants are encouraged to leverage funding from other non-County sources, and priority will be given
to requests that represent no more than 50% of total prolect cost. To demonstrate all sources of
project funding, including other County sources, please provide a project/program budget below. 

Please fill in as applicable, and round to the nearest dollar. (public)

Funding Agency Funding Requested
($)

Funding Received
($) Notes

County CSF 5000

Federal Grant

State Grant

Individual
Contributions 8000 4000 Private donor

Other Local
Agencies

In kind services 2000 2000 Pro-bono

Other

Total Funding Requested $15000

Total Funding Received $4000

Please fill in as applicable, and round to the nearest dollar.

Budgeted ($) Spent to Date($) Notes

Personnel Costs 5000 2500 Staff time writing,
interviews, research

Services and Supplies 7000 1000
In-process editing and

Post-manuscript
completion costs

Capital

Other 3000
Potential unforeseen

costs associated with
self-publishing a book

Total Budgeted Expenses (public) $15000

Total Spent to Date (public) $3500

This cycle is funded by proceeds from the American Rescue Plan Act and the following questions are
necessary to satisfy federal reporting criteria. All applicants are required to respond to these questions
for completion of this application, but the responses will not be used in evaluating whether your project
will receive Community Service Fund program funds from the County of Marin:  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Has your organization been 
significantly impacted economically 
by COVID (such as financial loss due 
to periods of closure, implementing 
additional COVID safety precautions, 
lost fundraising opportunities, or 
inability to meet payroll, rent or 
utilities?) (public)

No

Are you serving disadvantaged, 
minority or low-income residents who 
have been negatively impacted by 
COVID? (public)

Yes

If Yes, please provide a specific 
description of how the people you 
serve have been impacted. (public)

Systems Thinking Marin hosts two monthly community 
calls on our Zoom account, in addition to providing 
administrative and strategic support and a 5-hour-per-week 
additional staff person to support these two projects. One is 
ISJOI, a Marin City-based monthly call that was formerly 
held in-person until March of 2020, hosted by Ricardo 
Moncrief. The other is the Southern Marin Multi-Disciplinary 
Team, a monthly social services-focused community 
meeting facilitated by Elberta Eriksson that was held in-
person at the Marin City Community Development 
Corporation building until March of 2020. As elders, Ricardo 
and Elberta lacked the resources to shift their in-person 
platforms to virtual, and as Systems Thinking Marin I 
stepped in to facilitate this. I also hired a 5-hour per week 
staff person from Marin City to support Elberta and Ricardo 
for the past several months, though funding is nearly out for 
this position. Both of these groups have been central in 
terms of research and understanding local issues related to 
SDGs 1 - 6, and play a direct role in the Dear Marin 
manuscript content.

Does your organization have future 
plans for improvements needed to 
mitigate the impacts of COVID or to 
contain its spread? (public)

No
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