
Tuesday, January 18, 2022

County of Marin         
Community Service Fund   
 Program Application Form

Fields labeled as "(public)" will be viewable to the public.
Request is for Fiscal Year: July 1, 2021 - June 30, 2022

Application Date (public) Tuesday, January 18, 2022

Project Number 3

Organization Information
Full Legal Name (public) SchoolsRule-Marin

Organization URL (public) www.schoolsrule.org

Mission
What is the mission/purpose of your organization? (Limited to 1000 characters) (public)
SchoolsRule-Marin is a unique collaboration of all Marin's public school foundations, working together 
as one to raise funds on behalf of the nearly 36,000 K-12 students countywide helping to ensure that 
essential educational opportunities are available to EVERY public school student in Marin, regardless 
of zip code. In pursuit of equitable education funding, our mission is to work collectively 
with Marin school foundation leaders and bring new funding sources to the public schools 
across the county's diverse communities while engaging the community in discussions about the 
important issues facing our schools and public education.  

Grant Request Information
Program/Project Name (public) SchoolsRule-Marin

Provide a very brief summary 
description of your project. (Limited to 
250 characters) (public)

SchoolsRule raises funds to support programs in the arts, 
literacy, technology and health for all of Marin’s public 
school students. Funds are distributed on a per-student 
basis to each school foundation with the goal of helping to 
equalize funding.

Amount Requested Dollar (public) 10000

Total Project Cost (public) 750000

Being as specific as possible, describe the proposed project/program and its goal(s). Include 
implementation plans as related to the COVID 19 pandemic and identify what elements of the 
project would be paid for using County funds. (Limited to 2000 characters) (public)
Each year, SchoolsRule funds are distributed on a per-student basis to each Marin County public school
district foundation who work in conjunction with their district to determine the best use for their funds 
within the four defined program areas: literacy, the arts, technology and health. Proven to increase
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 engagement, improve mental health, inspire joy and a love of learning, our students need these 
programs now more than ever. A complete list of 2021-22 programs funded by SchoolsRule is available 
on our website with several of the programs highlighted here:   

*elementary art and middle school band 
*countywide K-12 Social Emotional Learning (SEL) programs 
*high school wellness centers and college/career counseling 
*library materials and extended library hours 
*technology tools and online resources 

As we continue to rebound from the effects of COVID-19, the needs of our schools have only increased,
requiring them to rely on the community to fund the gap between what the state provides and what it 
actually costs to educate students.   

Since its inception in 2011, SchoolsRule has distributed nearly $6.2M to Marin’s school foundations, 
making a tremendous impact on the educational opportunities for all 36,000 students throughout the 
county.  Year over year, SchoolsRule funds equate to the largest single contribution for most of the 
foundations and more than 50% of the operational budget for those foundations who represent the 
largest and most vulnerable student populations including HeadsUp in San Rafael, School Fuel in 
Novato and the countywide Dedication to Special Education organization.  Our goal is to close the 
inequality gap by helping to provide equitable education opportunities, both among and within Marin 
school districts.   

We are requesting a grant of $10,000 from the County of Marin, representing just 28 cents per student. 
A grant of this size, combined with other grants and donations, makes a huge difference in our schools.

List all community interests that will be affected by the proposed project/program and the 
public benefit to be derived from it. (Limited to 2000 characters)
SchoolsRule is the only non-profit organization in Marin that distributes funds equally on a per-student 
basis among all public school districts countywide.  As a result, a grant from the Community Service 
Fund will have the unique benefit of impacting every public school student, in every district and 
community in Marin.   
 
At the heart of SchoolsRule lies two fundamentally important principles: The first, is that all children, in 
all schools deserve the best possible educational opportunities, wherever they may live in our 
community.  The second, is that we all have a collective responsibility to look beyond our 
neighborhoods and individual school districts, to ensure that all schools have the resources they need 
to fully meet the needs of their students.   
 
Support from the County not only brings us closer to our fundraising goal, but also highlights the 
importance of our county’s commitment to providing the best possible education for our children, 
which in turn encourages businesses and individuals to step up.  Equity is a key value of SchoolsRule, 
and because of the size of the districts and special needs students, the majority of funds are 
distributed to districts and children with the most need who will feel the greatest impact from a $10,000 
grant from the Community Service Fund.  We are counting on the County of Marin to join us in our 
efforts to help ensure ALL students have access to vital programs and services, regardless of current 
circumstances, regardless of zip code.    
 
Every aspect of life in Marin improves when ALL students in ALL our public schools have access to the 
same high-quality programs and the same opportunities for success. 

Has your organization received 
Community Service funds before? 
(public)

Yes
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If Yes, please list the total amount received for the past  three fiscal years: (public)

Amount ($) Project

FY 2020-2021 10,000 SchoolsRule-Marin

FY 2019-2020 5,000 SchoolsRule-Marin

FY 2018-2019 5,000 SchoolsRule-Marin

Is your organization receiving any 
other County funding for this project 
or others? (public)

No

Can you successfully complete your 
project by June 30, 2021 if you 
receive less than your requested 
amount of Community Service funds? 
(public)

Yes

Applicants are encouraged to leverage funding from other non-County sources, and priority will be given
to requests that represent no more than 50% of total prolect cost. To demonstrate all sources of
project funding, including other County sources, please provide a project/program budget below. 

Please fill in as applicable, and round to the nearest dollar. (public)

Funding Agency Funding Requested
($)

Funding Received
($) Notes

County CSF County of Marin 10,000

Federal Grant

State Grant

Individual
Contributions 370,000 65,000

Individual donors,
family funds and

foundations

Other Local
Agencies

In kind services

Other 380,000 25,000 Corporate grants
and donations

Total Funding Requested $760000

Total Funding Received $90000
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Please fill in as applicable, and round to the nearest dollar.

Budgeted ($) Spent to Date($) Notes

Personnel Costs

Services and Supplies 10,000 1600

Capital

Other 750,000 Distribution to Schools

Total Budgeted Expenses (public) $760000

Total Spent to Date (public) $1600

This cycle is funded by proceeds from the American Rescue Plan Act and the following questions are
necessary to satisfy federal reporting criteria. All applicants are required to respond to these questions
for completion of this application, but the responses will not be used in evaluating whether your project
will receive Community Service Fund program funds from the County of Marin:  

Has your organization been 
significantly impacted economically 
by COVID (such as financial loss due 
to periods of closure, implementing 
additional COVID safety precautions, 
lost fundraising opportunities, or 
inability to meet payroll, rent or 
utilities?) (public)

Yes

If Yes, please provide a specific 
description of the impacts and 
quantifying impact where possible. 
(public)

COVID-19 forced SchoolsRule to cancel our annual 
fundraising event for the 2nd consecutive year in 2021 which 
has had significant financial implications not only for 
SchoolsRule, but for every public school student that 
benefits from the funds we raise. The estimated annual 
revenue lost from having to cancel our event is $150,000.  
We hope to be able to host a smaller fundraising event in 
2022 but at this time, are unsure if COVID restrictions will 
allow us to do so. 

Are you serving disadvantaged, 
minority or low-income residents who 
have been negatively impacted by 
COVID? (public)

Yes

If Yes, please provide a specific 
description of how the people you 
serve have been impacted. (public)

In Marin, some districts located in affluent areas are still 
able to raise millions to support their schools while in other 
more economically diverse areas, foundation leaders work 
diligently but are simply unable to raise this same level of 
funding. This economic inequity has been exacerbated by 
the COVID-19 pandemic. The wealthier districts, have still 
been able to count on substantial parent contributions while 
foundations in our more diverse districts, including School 
Fuel in Novato and HeadsUp in San Rafael, have experienced 
substantial funding shortages as they have had 
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to cancel their events which historically have been their 
primary income source.  Accounting for more than 50% of 
the operating budget for both School Fuel and Heads up, 
SchoolsRule funds have been an especially critical funding 
source for these foundations throughout the pandemic by 
supporting literacy, the arts, technology and health programs 
which are acutely important for students whose families are 
economically disadvantaged. 

Does your organization have future 
plans for improvements needed to 
mitigate the impacts of COVID or to 
contain its spread? (public)

No
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