
Monday, February 28, 2022

County of Marin         
Community Service Fund   
 Program Application Form

Fields labeled as "(public)" will be viewable to the public.
Request is for Fiscal Year: July 1, 2021 - June 30, 2022

Application Date (public) Tuesday, March 1, 2022

Project Number 13

Organization Information
Full Legal Name (public) Carlston Family Foundation

Organization URL (public) Carlstonfamilyfoundation.com

Mission
What is the mission/purpose of your organization? (Limited to 1000 characters) (public)
The Carlston Family Foundation seeks to improve the quality of education, specifically in low income, 
hard-to-staff public schools.  We seek out outstanding educators, based on the impact they have had 
on former students' lives.  In recognition of these teachers, we also make a financial award to their 
schools.  We also then support these exceptional educators in their work to mentor novice teachers, 
improve their practice, and retain them in the profession.

Grant Request Information
Program/Project Name (public) Teacher Leadership Academy

Provide a very brief summary 
description of your project. (Limited to 
250 characters) (public)

The Teacher Leadership Academy (TLA) calls upon the 
Carlston cadre of past honorees, all outstanding teachers, 
to mentor early career teachers, one on one, and in 
matching content areas.  The honorees also present  
webinars to help new teachers stay.

Amount Requested Dollar (public) 10000.

Total Project Cost (public) 60000.

Being as specific as possible, describe the proposed project/program and its goal(s). Include 
implementation plans as related to the COVID 19 pandemic and identify what elements of the 
project would be paid for using County funds. (Limited to 2000 characters) (public)
Carlston honorees are individually matched to novice teachers, meeting on a regular basis to provide 
support, advice, content, and encouragement to beginners.  These new teachers are struggling more 
than ever in the face of remote teaching, covid safety requirements, and increasing student 
disconnection.  Our honorees were specifically awarded based, in part, on their over and above caring in
their profession.  They are the perfect support base for new teachers, and help to retain them in the
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 profession.  The Carlston Family Foundation is based in San Rafael, and while the TLA has operated 
statewide, this funding would provide a special cohort for Marin County schools and students.

List all community interests that will be affected by the proposed project/program and the 
public benefit to be derived from it. (Limited to 2000 characters)
The public interest of better education, specifically for the most disadvantaged students is directly 
served by this work.  Not only can new teachers greatly benefit and improve their practice by their work 
with our experts, but these new teachers are encouraged and supported to stay in the profession.  
Attrition rates of new teachers statewide is still rising, and teacher shortages are approaching crisis 
status, especially in the hardest-to-staff schools.

Has your organization received 
Community Service funds before? 
(public)

No

Is your organization receiving any 
other County funding for this project 
or others? (public)

No

Can you successfully complete your 
project by June 30, 2021 if you 
receive less than your requested 
amount of Community Service funds? 
(public)

No

Applicants are encouraged to leverage funding from other non-County sources, and priority will be given
to requests that represent no more than 50% of total prolect cost. To demonstrate all sources of
project funding, including other County sources, please provide a project/program budget below. 

Please fill in as applicable, and round to the nearest dollar. (public)

Funding Agency Funding Requested
($)

Funding Received
($) Notes

County CSF 10,000

Federal Grant

State Grant

Individual
Contributions 20,000 20000

Other Local
Agencies

In kind services CFF 30,000 30000

Other

Total Funding Requested $60000

Total Funding Received $20000

Total Budgeted Expenses (public) $0
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Total Spent to Date (public) $0

This cycle is funded by proceeds from the American Rescue Plan Act and the following questions are
necessary to satisfy federal reporting criteria. All applicants are required to respond to these questions
for completion of this application, but the responses will not be used in evaluating whether your project
will receive Community Service Fund program funds from the County of Marin:  

Has your organization been 
significantly impacted economically 
by COVID (such as financial loss due 
to periods of closure, implementing 
additional COVID safety precautions, 
lost fundraising opportunities, or 
inability to meet payroll, rent or 
utilities?) (public)

Yes

If Yes, please provide a specific 
description of the impacts and 
quantifying impact where possible. 
(public)

Our main recognition event, held annually in Mill Valley, had 
to be cancelled due to covid.  In addition, our TLA in-person 
conference scheduled for February 2022 had to be 
postponed to a summer date.

Are you serving disadvantaged, 
minority or low-income residents who 
have been negatively impacted by 
COVID? (public)

Yes

If Yes, please provide a specific 
description of how the people you 
serve have been impacted. (public)

Our teachers are in the hardest-to-staff schools--primarily 
serving low income and other disadvantaged students and 
communities.

Does your organization have future 
plans for improvements needed to 
mitigate the impacts of COVID or to 
contain its spread? (public)

No
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