
Sunday, January 9, 2022

County of Marin         
Community Service Fund   
 Program Application Form

Fields labeled as "(public)" will be viewable to the public.
Request is for Fiscal Year: July 1, 2021 - June 30, 2022

Application Date (public) Monday, January 10, 2022

Project Number 2

Organization Information
Full Legal Name (public) "All Our Children United," a self-funded and managed project

under the fical oversight of Sausalito Foundation

Organization URL (public) www.allourchildrenunited.org*

Mission
What is the mission/purpose of your organization? (Limited to 1000 characters) (public)
The mission - Because of the public art project, the contemporary relationship between the 
communities of Marin City and Sausalito will be reaffirmed and expanded, building trust and 
relationships, demonstrating to our young people that their future is in working together toward shared 
goals. It will enhance and beautify the physical passageway between the adjacent communities with a 
permanent art installation created with the handprints of all the children who live and both places and, 
most significantly, the children who attend the now-combined and fully integrated school district. 
Children must walk, bike, or be driven through what has been a dark and forbidding tunnel. This colorful 
rainbow of handprints will brighten the passage for them and for other pedestrians, bicyclists, and 
drivers who go through the tunnel every day. (The tunnel goes under Highway 101 at the Marin 
City/Sausalito exit from the north and the Mill Valley and highway 101 entrance from the south.) 

Grant Request Information
Program/Project Name (public) All Our Children United

Provide a very brief summary 
description of your project. (Limited to 
250 characters) (public)

Under the supervision of the designer, art teachers in the 
school district and volunteers, the children's handprints will 
be stenciled and collected off-site and those stencils will 
later be painted in the tunnel by adults under supervision.

Amount Requested Dollar (public) 10000.

Total Project Cost (public) 110000

Being as specific as possible, describe the proposed project/program and its goal(s). Include 
implementation plans as related to the COVID 19 pandemic and identify what elements of the 
project would be paid for using County funds. (Limited to 2000 characters) (public)
The vision – a design created by a professional artist from the work of young people. It will symbolize
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 and make real the connection between two historic Marin County communities, and celebrate the 
desegrated Sausalito Marin City School District. Every day, those who move through the tunnel on foot, 
bicycle, or car will see the result of groups working together on a shared vision.

The mission - Because of the public art project, the contemporary relationship between the 
communities will be reaffirmed and expanded, building trust and relationships, demonstrating to our 
young people that their future is in working together toward shared goals. 

The process - First step: Caltrans requires AOCU to power-wash and pre-paint the tunnel and the 
concrete walls leading to it as a condition of the approval. 

Second step: Hired Sausalito installation artist Raylene Gorum to design the tunnel art. This project will
be inside the tunnel. 

Third step: All the children who go to the Sausalito Marin City School District's two campuses will be 
invited, with art teacher and volunteer supervision, to create stencils of their hands. Another site will be 
open for children who live in the communities but don't go to the SMCSD to create stencils .

Fourth step: Gorum will supervise the painting of the colorful ribbon of paint, and then the painting of 
the handprints using the stencils.

Fifth step: Anti-graffiti coating will be painted over the final art work.

Sixth step: There will be a celebratory event to which everyone on the two communities will be invited 
and an outdoor party will be held. 

Seventh step: Deposit Caltrans required maintenance funds in an account, from our fundraising efforts. 
[May require fundraising beyond our project goal.]

All State and local covid protocols will be followed at every step of the process; student involvement 
within school setting will follow those protocols.

We are asking that this grant be funded to pay for paint and supplies.

List all community interests that will be affected by the proposed project/program and the 
public benefit to be derived from it. (Limited to 2000 characters)
 
1. A beautiful and positive environment for the children in the communities. 
2. A source of individual pride and ownership of the art by the children, their families, and the 
communities at large. 
3. Beautifying an ugly space for everyone, including car and bus passengers.  
4. Enhanced positive relationships between the two adjacent communities. which share a strong 
historical connection from the WWII shipbuilding era. 
5. A more positive entrance to Sausalito from Highway 101-S for tourists. 
6. Parents and family members' opportunities to meet and get to know others, especially those from 
the other community.

Has your organization received 
Community Service funds before? 
(public)

No

Is your organization receiving any 
other County funding for this project 
or others? (public)

No
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Can you successfully complete your 
project by June 30, 2021 if you 
receive less than your requested 
amount of Community Service funds? 
(public)

Yes

Applicants are encouraged to leverage funding from other non-County sources, and priority will be given
to requests that represent no more than 50% of total prolect cost. To demonstrate all sources of
project funding, including other County sources, please provide a project/program budget below. 

Please fill in as applicable, and round to the nearest dollar. (public)

Funding Agency Funding Requested
($)

Funding Received
($) Notes

County CSF CSF 10000 NA

Federal Grant 0 0

State Grant CA 0

Individual
Contributions NA 40,000 0

Other Local
Agencies

In kind services Performing Stars 2,000 0
to be rendered
during painting

process

Other Foundations 68,000 68,000

Total Funding Requested $120000

Total Funding Received $68000

Please fill in as applicable, and round to the nearest dollar.

Budgeted ($) Spent to Date($) Notes

Personnel Costs 0 0 volunteer organization

Services and Supplies 120000 6000 artist

Capital 0 0

Other

Total Budgeted Expenses (public) $120000

Total Spent to Date (public) $6000
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This cycle is funded by proceeds from the American Rescue Plan Act and the following questions are
necessary to satisfy federal reporting criteria. All applicants are required to respond to these questions
for completion of this application, but the responses will not be used in evaluating whether your project
will receive Community Service Fund program funds from the County of Marin:  

Has your organization been 
significantly impacted economically 
by COVID (such as financial loss due 
to periods of closure, implementing 
additional COVID safety precautions, 
lost fundraising opportunities, or 
inability to meet payroll, rent or 
utilities?) (public)

No

Are you serving disadvantaged, 
minority or low-income residents who 
have been negatively impacted by 
COVID? (public)

Yes

If Yes, please provide a specific 
description of how the people you 
serve have been impacted. (public)

Marin City is a community that is the home of a significant 
number of minority and low-income residents. For many, 
traveling on foot or bike through the tunnel to reach 
necessary school sites, goods and services is a daily 
experience, and the graffiti and dirt is a daily negative. Also, 
for too long, this community has been separated from the 
wealthier, mostly White town of Sausalito, which begins just 
of the south end of the tunnel, and AOCU aims to make the 
project a positive message of connection.

Does your organization have future 
plans for improvements needed to 
mitigate the impacts of COVID or to 
contain its spread? (public)

No
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