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Organization Information

Full Legal Name: Vivalon

Organization URL: https://vivalon.org

Mission

Mission/purpose of your organization:
Whistlestop—now known as Vivalon—was formed in 1954 to meet the growing needs of Marin’s older adults and 
people living with disabilities. Vivalon’s main objectives are to provide transportation, nourishment, education, and 
opportunities for social connection for a population that often suffers from isolation, food insecurity and financial 
constraints. Vivalon's mission is to promote independence, well-being, and quality of life for older adults and people 
living with disabilities in Marin County. Vivalon provides a comprehensive, integrated program of healthy aging 
services and activities, including specialized transportation, home-delivered meals, Lifelong Learning and Healthy 
Aging Classes, and other means of social connection. We believe that the power of human connection is essential to 
qualify of life, and that healthy aging is a community responsibility. Vivalon strives to create a connected community 
where all people have equitable access to the resources they need to thrive. 

Grant Request Information

Program/Project Name: Essential Equipment for Technology Training & Online Learning

Summary description of your project:
This project for technology upgrades will greatly expand Vivalon’s capacity to provide the community with high-
quality online and on-site technology training that increases members’ digital literacy and their overall social 
connection and health.  

Amount Requested Dollar:  $3,957.50 

Total Project Cost:  $7,915.00 

Description of the proposed project/program, including the proposed project's goal(s), and the nature of the 
costs in specific terms, i.e. materials, labor costs, etc. Specifics of how the requested County funds will be 
used.
The ongoing COVID-19 crisis has exacerbated social isolation and loneliness, particularly among the older 
homebound adults and people living with life-threatening or chronic conditions who rely on Vivalon for social 
connection and support. As the largest hub for healthy aging in Marin County, Vivalon is a trusted resource for older 
adults, helping them stay active, informed, and supported - whatever their needs may be. Since the start of the 
Pandemic, Vivalon has offered virtual classes, activities, and events online. After reopening in May 2021, we 
switched to a hybrid format, offering classes and activities in-person and online.  While some clients are able to 
attend in-person classes at the Center, many are continuing to shelter-in-place or are homebound. For both in-
person and online attendees, our clients often have hearing and visual impairments, further hindering their ability to 
participate and be engaged. The goals of Vivalon’s Healthy Aging Center technology upgrade are to provide the best 
possible experience for our clients, increase members’ digital literacy to connect virtually with their loved ones, and 
increase their overall social connection and health.  County funds will be used to purchase updated technology to 
maximize quality of training in the use of PC and Mac computers for our members; Two GoPro HERO10 cameras 
and tripods for filming instructors and editing content for online classes and meetings; A mini-computer and wireless 
keyboard for our reception area to display timely program updates and important public service announcements; 
Three flat-screen TVs for enhancing the experience at in-person classes at Vivalon Jackson Café; Mini clip mics for 
hybrid presentations, like our Estate Planning workshop series, to help participants hear and understand the speaker 
more clearly.  Our ultimate goal is for our hybrid classes to be more inclusive, both for our in-person and our online 
attendees.  
List of all community interests that will be affected by the proposed project/program and the public benefit 
to be derived from it:
Vivalon has served as the central resource for Marin County’s older adults and people living with disabilities for more 



than 65 years. The Vivalon Healthy Aging Center is open to the public year-round, providing the power of human 
connection through classes, activities, and nutritious, discounted meals at Vivalon Jackson Café. After the onset of 
the COVID-19 pandemic, Vivalon pivoted to provide many of its offerings online, along with new programs and 
services, to keep our isolated clients engaged and connected. By providing Essential Equipment for Technology 
Training & Online Learning, this project will greatly expand Vivalon’s capacity to provide the community with high-
quality online and on-site training.  As a result, more of Marin’s most vulnerable residents will have the knowledge 
they need to use the internet and connect to healthcare providers, family, friends, and access the many online 
classes and activities offered by Vivalon. Several times each year, Vivalon offers free, seven- to nine-week 
technology training courses for older adults who already have their own personal computer or tablet.  For those that 
don’t, we provide iPads through a generous grant from Marin County Community Service Fund.  In weekly classes 
offered in the Vivalon Healthy Aging Center Computer Lab, older adults learn basic skills and are equipped to make 
an informed choice before purchasing their own computer.  Additionally, members participate in a variety of exercise, 
art, language, and informative events, like the Estate Planning Workshop Series, which provides monthly advice 
from community professionals on topics like Hospice and Home Health, Identity Theft and Fraud Prevention, Estate 
Planning Basics, and much more.  The purchase of the flat screen TVs, clip mics, and GoPRo HERO10 cameras 
with tripods will help online attendees feel more engaged and included allowing them to better hear, see and 
participate in all classes being offered.  

The total amount received for the past three fiscal years:

Year Amount Project

2020 - 2021  $4,820.00 iPads and accessories for Vivalon Talking Tech Program

2019 - 2020  $9,196.00 $4196 food packaging system + $5000 PPE supplies

2018 - 2019  $6,000.00 Nutrition programs: Brown Bag Pantry, Nourish by Vivalon

List of County funding received for this project or others.
On 5/19/21 Vivalon received $4,820.00 from the Marin Community Service Fund for purchase of 10 iPads and 
accessories for the Vivalon Talking Tech program.
Project/program can be completed if amount received is less than requested amount of Community Service 
funds.



Applicants are encouraged to leverage funding from other non-County sources, and priority will be 
given to requests that represent no more than 50% of total project cost. To demonstrate all 
sources of project funding, including other County sources, please provide a project/program 
budget below.  Please fill in as applicable, and round to the nearest dollar.

Project Funding 
Sources Funding Agency Funding 

Requested Received Notes

County CSF  $3,957  $0 

Federal Grant  $0  $0 

State Grant  $0  $0 
Individual 
Contributions  $3,957  $0 

Other Local 
Agencies  $0  $0 

In kind services  $0  $0 

Other  $0  $0 

Total Sources  $7,914  $0 

Project 
Expenses Budgeted Spent to Date Notes

Personnel Costs  $0  $0 
Services and 
Supplies  $0  $0 

Capital  $7,915  $0 

Other  $0 

Total Expenses  $7,915  $0 


