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Organization Information

Full Legal Name: Marin Court Appointed Special Advocates

Organization URL: marincasa.org

Mission

Mission/purpose of your organization:
Court Appointed Special Advocates (CASAs) provide consistency and support for children in the Marin County 
Juvenile Court System who have been abused, neglected, or abandoned. They are mentors and friends for children 
who have suffered greatly and who have lost trust in adults. CASAs are ordinary citizens who are trained and 
supervised by CASA program staff to provide critical advocacy for children in court and in school. Without 
compromise, CASAs speak up for the best interests of their children in the courtroom and the Child Welfare System 
to ensure that they are safe, and their needs are being met. They advocate for medical, mental health, and 
educational supports that their child requires. In the juvenile courtroom, there are social workers, attorneys, and 
various professionals who provide the court with their recommendations based on many competing factors. As 
sworn officers of the Court, the CASA’s sole focus is to make recommendations about what is in their child’s best 
interest
Description and quantifying impact of COVID-19 pandemic on your organization or the residents that it  
serves.
Children in the Marin County Child Welfare system have experienced extreme trauma and loss. They are coping 
with removal from the care of their parents due to abuse and/or neglect, often multiple changes in foster care 
placements, multiple changes in their school settings and sometimes placement out of the county - far from their 
biological family and their friends. Covid-19 has further destabilized these children. During Stay at Home orders, they 
were confined to their foster homes and unable to have in-person contact with their biological parents. Foster youth 
are more likely to have learning disabilities, mental health challenges and developmental delays. Many of the 
children we serve have struggled to adapt to virtual learning. Foster parents have been under increased stress to 
provide educational support for online learning and to supervise the children 24/7.

Grant Request Information

Program/Project Name: Get Moving Together

Summary description of your project:
Get Moving Together is designed in response to the restrictions necessitated by Covid. The project will promote 
physical health and emotional well-being. CASAs will connect their CASA child to activities that meet their specific 
needs and interests. 

Amount Requested Dollar:  $5,000.00 

Total Project Cost:  $10,000.00 

Description of the proposed project/program, including the proposed project's goal(s), and the nature of the 
costs in specific terms, i.e. materials, labor costs, etc. Specifics of how the requested County funds will be 
used.
This project is designed to give children in the Child Welfare System the opportunity to engage in organized sports, 
summer camps, and other activities that promote physical and mental health. CASAs are responsible for identifying 
unmet needs and finding services and supports to address these needs. The isolation brought on by the pandemic 
has created increased symptoms of depression, anxiety, and loneliness for many children. Because of their trauma 
histories, foster youth are particularly vulnerable to these challenges. It is well documented that regular physical 
activity can improve mental health, focus, school performance, sleep, and energy levels, and contribute to a positive 
body image. With Covid restrictions on youth sports being lifted, now is the perfect time to address these needs. 
Through this project funding will be provided for summer camps, dance classes, organized sports teams, and sports 
equipment, such as new bikes, scooters, skateboards, and helmets. Additionally, we would like to provide new 



athletic shoes, uniforms and sports gear. Foster youth are often the beneficiaries of “gently used” clothing. We 
believe that new clothing and equipment will help to promote positive self-esteem and be additional motivation to 
engage in these activities. The CASAs will be participating with their child in many of these activities. Often the 
children we serve do not have adults in their lives who have the time or wherewithal to take a bike ride, shoot hoops, 
or go on a hike with them. The CASAs can take advantage of these opportunities to promote health through physical 
activity, and also expose their child to the natural beauty of our county. 
List of all community interests that will be affected by the proposed project/program and the public benefit 
to be derived from it:
Foster children are among the most vulnerable members of our community. All of our citizens benefit when this at-
risk group is given the opportunity to participate in activities that promote physical and mental health. It is well 
documented that adults who grow up in the foster care system are more likely to experience job loss, homelessness, 
incarceration, and chronic health problems. California Surgeon General, Dr. Nadine Burke Harris, has linked 
Adverse Childhood Experiences (ACES) and toxic stress to chronic health issues later in life. Individuals with these 
challenges utilize community resources. CASAs are charged with building a relationship with their CASA child and 
within the context of that relationship advocating for what is in their best interest. They are well-positioned to 
understand their child’s interests and needs. Many of our children have lived in “survival mode”. The opportunities 
available through this project will allow them to be normalized - participating in activities that “level the playing field” 
with their peers. Whether it’s a dance class, a soccer camp, or a new bike these opportunities can inspire lifelong 
interests that will help them to thrive and to become healthy, productive members of our community. Many of Marin 
County’s citizens take advantage of the natural beauty of our environment and engage in outdoor activities that 
improve emotional and physical health outcomes. The goal of this project is to provide the same opportunities for 
this vulnerable population.
This organization has never received Community Service funds.

List of County funding received for this project or others.

County of Marin Nonprofit Community Partners Program - $20,000 awarded in July 2020.

Project/program cannot be completed if amount received is less than requested amount of Community 
Service funds.



Applicants are encouraged to leverage funding from other non-County sources, and priority will be 
given to requests that represent no more than 50% of total project cost. To demonstrate all 
sources of project funding, including other County sources, please provide a project/program 
budget below.  Please fill in as applicable, and round to the nearest dollar.

Project Funding 
Sources Funding Agency Funding 

Requested Received Notes

County CSF Marin County  $5,000  $0 

Federal Grant VOCA  $126,000  $78,125 Awarded $128.7K. Invoiced 
monthly

State Grant Judicial Council of CA  $55,000  $13,364 Awarded $48.5K. Invoiced 
monthly

Individual 
Contributions Individual Donors  $0  $170,598 Donations from 7/1/20 - 2/1/21. 

$200,000. budgeted
Other Local 
Agencies

Marin County  $20,000  $20,000 Awarded 7/2021

In kind services

Other Foundations  $52,000  $25,000 

Total Sources  $258,000  $307,087 

Project 
Expenses Budgeted Spent to Date Notes

Personnel Costs  $0 
Services and 
Supplies  $10,000  $0 $5000.requested. Additional 

$5000 from foundations

Capital  $0 

Other  $0 

Total Expenses  $10,000  $0 


