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 Fiscal Year July 1, 2020 - June 30, 2021

Organization Information

Full Legal Name: First Responder Therapy Dogs

Organization URL: www.firstrespondertherapydogs.org

Mission

Mission/purpose of your organization:
First Responder Therapy Dogs is the first non-profit organization in Marin County with a full-time dedication to 
addressing mental and behavioral health needs of first responders by providing emotional support through the use of 
therapy dogs. We began providing  volunteer services to Marin County-based first responder organizations in 
October 2019.  By early 2020, with the requests for therapy dog visits from first responder organizations climbing 
quickly, it was eminently clear that this service was filling a gap in the tool box of  
emotional support options for this dedicated workforce.  
 The use of therapy dogs has demonstrated the following outcomes when working with first responders: (1) Reduce 
stress & anxiety, (2) Lower blood pressure, (3) Improve overall mood elevation & mental state, and (4) Increase 
productivity due to better mood & mental state. 
 On January 14, 2021, we became a Marin-based nonprofit organization under Marin Link.
Description and quantifying impact of COVID-19 pandemic on your organization or the residents that it  
serves.
When the COVID pandemic began in March 2020, First Responder Therapy Dogs was able to continue providing 
services, but on a much more limited basis.  For example, rather than scheduling frequent fire station visits, the rate 
of visits was scaled back significantly. Visits with first responders began to take place outside. Fortunately, the 
therapy dogs did not have to social distance or wear masks. Less visits meant a lessened ability to provide the much 
needed emotional support to our Marin County-based first responders.

Grant Request Information

Program/Project Name:  First Responder Therapy Dogs Visits to Marin County-Based First Responder 
Organizations

Summary description of your project:
This funding would be used to support us in providing two of three core services: (1) Making regularly scheduled 
visits to Marin-based emergency responder organizations, (2) Attending defusing sessions following high-stress 
incidents.

Amount Requested Dollar:  $10,000.00 

Total Project Cost:  $60,000.00 

Description of the proposed project/program, including the proposed project's goal(s), and the nature of the 
costs in specific terms, i.e. materials, labor costs, etc. Specifics of how the requested County funds will be 
used.
 First Responder Therapy Dogs was formed to address the behavioral health needs of first responders by providing 
emotional support through the use of therapy dogs. Marin County alone has over 400 firefighters  as well as law 
enforcement, paramedics, dispatchers, search and rescue, disaster responders, and many more who also answer 
the call to help and protect without hesitation. Many people are not aware of the behavioral health impacts of being 
on the frontlines. It is physically and mentally challenging, and these everyday first responders often feel under-
supported, overwhelmed, and under-appreciated. Research shows Post-Traumatic Stress Disorder (PTSD) and 
depression rates for firefighters can be five times higher than the civilian population. This is just one example of what 
is faced. The use of therapy dogs has been proven to open the hearts of first responders, allowing them to receive 
the gift of unconditional love. Just being in their presence takes a person immediately away from their in-the-moment 
internal challenges such as fatigue, anxiety, overwhelm, loneliness, or helplessness. Our goals include: (1) 
Delivering therapy dog services to first responders in a practical, healthy, and safe manner, (2) Providing a platform 
for education regarding the successful use of therapy dogs to support first responders (4) Informing the broader 
community about the challenges faced by first responders, (5) Establishing a sustainable funding plan. We offer 



three programs to Marin County based first responders: (1) Visits to emergency rooms, fire stations, police 
departments, dispatchers' offices, and administrative staff offices are scheduled in advance and as regularly as 
possible under current CDC COVID guidelines. During the visits, time is spent with the personnel on a given shift, (2) 
Following a challenging emergency call, a defusing session typically occurs with the staff involved. A therapy dog 
joins to assist attendees.
List of all community interests that will be affected by the proposed project/program and the public benefit 
to be derived from it:
  
First Responder Therapy Dogs is scheduling visits to the following Marin County-based first responder 
organizations : Marin Health Emergency Room, Central Marin Fire Department, San Rafael Fire Department, Novato 
Fire Department, Southern Marin Fire Department, Marin County Fire Department, Marin County Fire Dispatch, 
Tiburon Police Department, Central Marin Police Association, Marin California Highway Patrol, Marin California 
Highway Patrol Dispatch, Marin County Sheriff Dispatch, Marin County Search and Rescue. 
 The public benefit for these visits is to directly keep our first responders emotionally equipped to continue to make 
emergency calls.  

This organization has never received Community Service funds.

No County funding was received for this project or others.
Project/program cannot be completed if amount received is less than requested amount of Community 
Service funds.
Applicants are encouraged to leverage funding from other non-County sources, and priority will be 
given to requests that represent no more than 50% of total project cost. To demonstrate all 
sources of project funding, including other County sources, please provide a project/program 
budget below.  Please fill in as applicable, and round to the nearest dollar.

Project Funding 
Sources Funding Agency Funding 

Requested Received Notes

County CSF

Federal Grant

State Grant
Individual 
Contributions  $60,000  $9,433 

Other Local 
Agencies
In kind services  $27,500 

Other

Total Sources  $60,000  $36,933 

Project 
Expenses Budgeted Spent to Date Notes

Personnel Costs  $50,000  $0 
Services and 
Supplies  $10,000  $0 

Capital  $0 

Other  $0  $0 

Total Expenses  $60,000  $0 


