
County of Marin 
Community Service Fund Program  

Application Form
  Application Date March 31, 2020

 Fiscal Year July 1, 2019 - June 30, 2020

Organization Information

       Full Legal Name: Resilient Neighborhoods, a project of Sustainable Marin

       Organization URL: Resilient Neighborhoods, a project of Sustainable Marin

       Mission/purpose of your organization:
Our mission is to empower people to reduce their household CO2 emissions and to create communities resilient to 
the impacts of climate change. We: 
- Recruit teams of residents to complete our free program. 
- Teach our behavior change program that gets participants to make measurable CO2 emissions reductions. 
- Motivate participants to take emergency preparedness actions and connect with neighbors, inc. older adults.  
- Align with DRAWDOWN: Marin and with municipal Climate Action and emergency prep. goals. 
 
Some of our Successes 
- 1,487 program graduates. Over 9 million pounds of annual CO2 emissions reduced.  
- 32% average emissions reduction per household (more than twice the 15% reduction called for in CA’s Global 
Warming Solutions Act).  
- 100% of participants take disaster prep. actions. 
 
This year, we will revise our program to make it more accessible, will test effectiveness of a Zoom version, and have 
more actions for renters and lower income households to serve more residents.

Grant Request Information

        Program/Project Name: Develop New Climate Action Team Program Materials 

        Summary of how County funds would be used for project:
RN will revise our program materials to better serve renters and low-income households, convey up-to-the-minute 
info on emergency prep. and test Zoom as a delivery method. We will edit, redesign and print team materials and a 
coaches guide.

        Amount Requested Dollar: RN will revise our program materials to better serve renters and low-income hous

        Total Project Cost:  $15,000.00 

Description of the proposed project/program, including the proposed project's goal(s), and the nature of the 
costs in specific terms, i.e. materials, labor costs, etc. Specifics of how the requested County funds will be 
used.
Resilient Neighborhoods (RN) is dedicated to empowering Marin County residents to prepare their homes and 
neighborhoods for emergencies and to reduce their household carbon footprint.  
 
Almost 1,500 people have participated in RN’s Climate Action Team program. Each team meets five times with a 
trained coach, going over the more than 100 sustainability and emergency preparedness actions contained in the 
RN Handbook. 75% of program graduates use their Handbook to stay on the path to become a carbon-neutral 
household.  
 
This year, to engage different segments of Marin residents in climate solutions we will revise and redesign our 
program handbook and accompanying guide for volunteer program coaches and test Zoom as an additional delivery 
tool. 
 
Our goals in creating the revised handbook and coaches guide and testing Zoom include: 
1) Make the program more relevant to renters and low-income households by highlighting affordable actions, 
rebates and grant programs.  
2) Integrate up-to-the-minute information from local emergency preparedness and sustainability organizations 
and agency partners, such as FireSafe Marin, Zero Waste Marin, Transportation Authority of Marin, MCE and 



municipalities. 
3) Streamline and redesign the materials making them easier to teach and complete in hour-long segments. 
4) Train volunteer coaches to lead the team meetings through updated lesson plans.  
5) Test Zoom’s effectiveness to motivate behavior change compared to RN’s in-person meetings.  
 
A grant of $7,500 will, support staff time to research sustainability and emergency preparedness programs, edit the 
current program materials, and enable us to leverage an offer by an experienced pro-bono designer to redesign the 
materials; purchase Zoom Pro and test it as a program delivery tool; and help cover printing costs for new materials 
for our Fall 2020 Climate Action Teams, and serve approximately 300 people in the coming year. 

List of all community interests that will be affected by the proposed project/program and the public benefit 
to be derived from it:
In Marin, 65% of CO2 emissions come from residents. Carbon emissions inventories that include consumption and 
air travel increase that percentage to 85%. This means Marin households will play a pivotal role in the goal to 
reverse climate change.   
 
By working to avert the worst effects of climate change caused by the majority of emitters, RN’s program benefits not 
only our participants, but all County residents, our wildlife, our open spaces and future generations.  
 
We will create community benefits by helping residents, including renters and lower income households, take CO2 
reduction actions that are relevant to them. Using current information, here are some actions that participants can 
take:  
1. Be prepared for emergencies: Develop household emergency plans and community connections by reaching out 
to neighbors. Integrate new information from FireSafe Marin, fire departments and other agencies. 
2. Make climate-friendly consumption and diet choices: shift to a more plant-based diet, choose non-plastic products 
and support locally-owned businesses.  
3. Conserve water- we provide free low-flow showerheads and faucet aerators. 
4. Learn new ways of getting around that reduce CO2: We share TAM’s incentives on commute programs, and 
rebates available on EVs for lower income families. 
5. Create energy efficient homes and apartments: simple actions like turning down a thermostat, efficiency grants 
and loans, and the future of micro-grids. Work with landlords to make apartments more energy efficient, and provide 
access to rebates such as MCE’s LIFT program for low income families and tenants. 
6. Reduce Waste: buy only what you need, repair things, compost kitchen scraps and follow the new recycling 
guidelines. 
7. RN participants achieve an average per-household reduction of 13,400 pounds of CO2 emissions every year or 
an average of 32% reduction. 
8. RN builds a strong community of graduates through our Volunteer Ambassadors Program, and on-going 
participant community.

The total amount received for the past three fiscal years:

Year Amount Project

2018 - 2019  $5,000.00 Online Climate Action Program to Reduce Carbon, Prepare Communities

2017 - 2018

2016 - 2017

No County funding was received for this project or others.
Project/program can be completed if amount received is less than requested amount of Community Service 
funds.



Applicants are encouraged to leverage funding from other non-County sources, and priority will be 
given to requests that represent no more than 50% of total project cost. To demonstrate all 
sources of project funding, including other County sources, please provide a project/program 
budget below.  Please fill in as applicable, and round to the nearest dollar.

Project Funding 
Sources Funding Agency Funding 

Requested Received Notes

County CSF  $7,500  $0 

Federal Grant  $0  $0 

State Grant  $0  $0 
Individual 
Contributions  $0  $1,000 

Other Local 
Agencies  $0  $0 

In kind services  $0  $5,000 Inkind design services, committed

Other private foundation  $1,500 

Total Sources  $7,500  $7,500 

Project 
Expenses Budgeted Spent to Date Notes

Personnel Costs  $3,500  $0 
Services and 
Supplies  $11,200  $0 Design, printing, Zoom Pro

Capital

Other  $300  $0 Fiscal sponsor fee

Total Expenses  $15,000  $0 


