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Agendo



House Rules



’d Activity 1

Roundtable Discussion (15 Minutes)




What did you LEARN OR
UNLEARN?

D ISCUSS G n d What ONE electrification solution
do we need to implement
S h G re immediately?

What ONE electrification solution

needs more time or needs certain
things in place before implementing?




We Agree

The cost of failing to act is great.

The County, Towns, Cities, and constltuents have shared
EESS ‘hcllmate changwM «
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Q What's so: “NATURAL” a@ut “Nﬁtural Gas”’?"P'

=
=
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We need fb scale up our tF

We must do this transition “eqUitany o

Photo by Sippakorn Yamkasikorn: https://www.pexels.com/photo/photo-of-wildfire-on-mountain-3552472/



Workshop Participants,
Your Deliverable

“By October 2023, provide feedback,
insight, and suggestions that will shape
the countywide building electrification
plan/roadmap”



Stakeholder Engagement

Whatls |n d Building Inventory and Equity Analysis
Typical

Electrificatio ConprohersveFolcies
Actions and Strategies g
n Plan?

Prioritized

Time-Bound

Recommended Next Steps to Implementation




2023/2024 Plan Development Timeline

Jan - Feb 2024

Oct - Dec
2023 Final Draft
Aug - Oct A Complete
2023 Drafting and
Mar - Oct A Feedback of
2023 Stakeholder Plan
Jan - Mar Engagement
2023 gteering 3 Community
ommittee
Initial Meetings: Workshops
Engagements, Preliminary
Strategize Analysis
Approach,

Procure Funding



Community Updates

9/30 (in-Berson) EV and eBike Roadshow
Hosted by Drive Clean

10/26 (virtual) Green Home Tours

11/2-11/16 (virfual& Public Learning
Workshop Series Hosted by County of Marin and
Partners

« 11/2 Heat Pump Water Heaters

« 11/7 Solar+Battery Storage

« 11/9 Heat Pump Space Heaters

 11/14 Electrification Planning
« 11/16 EV 101

11/1 Electrify Marin Rebates re-structured
+ Standard Rebate 4
* Income Qualified (remains)

Reqgister



Energy.and Electrification Equity

Disadvantaged communities have been
nistorically marginalized and overburdened
oy pollution, underinvestment in clean
energy infrastructure, and lack of access to
energy efficient housing and transportation.




MARIN

MARIN RANKS THE 3RD MOST RACIALLY DISPARATE COUNTY IN
CALIFORNIA.

RACE
COUNTS:

Advancing Opportunities
For All Californians




History of Racial
Segregation

« Government action created segregated
communities

HE WANT WHITE

» Federal Housing Administration would
not insure homes in integrated

communities YENANTS lN .
» Federal government built segregated ‘

public housing

* Local policies and zoning promoted qH TE X/ \,"r f\‘\ )
segregation VY " !~ f - |

* Protection of “Neighborhood
Character”




FEDERAL HOUSING ADMINISTRATION UNDERWRITING MANUAL: 1936

UNDERWRITING
MANUAL

UNDERWRITING AND VALUATION PROCEDURE
UNDER TITLE II

OF THE

NATIONAL HOUSING ACT

FEDERAL
HOUSING ADMINISTRATION

Part I UNDERWRITING MANUAL

233-238

social groups are present, to the end that an intelligent prediction may
be made regarding the possibility or probability of the location being
invaded by such groups. If a neighborhood is to retain stability
it is necessary that properties shall continue to be occupied by the
same social and racial classes. A change in social or racial occupancy
generally leads to instability and a reduction in values. The pro-
tection offered against adverse changes should be found adequate
before a high rating is given to this feature. Once the character of
a neighborhood has been established it is usually impossible to induce
a higher social class than those alresdy in the neighborhood to pur-
chase and occupy properties in its various locations.



Local Housing Need:s

Limited Rental Housing Options:

17% multi-unit

Growing Aging Population:

22% residents 65+

Limited Vacancy (rent/sale):

57% of vacant units are for seasonal uses

Insufficient Affordable Housing:

Cost-burdened: 20% of households
Severely cost-burdened: 17% of households

Overcrowded:

13.4% renter-households
0.9% owner-households

Occupancy of Marin’s
100,000 Homes:

65,000 owner occupied
35,000 rented




Marin Housing Development Patterns

25% - Year Built
20% -
15% -
10%

5%

0%

2000 1990 1980 1970 1960 1950 1940 1939
to to to to to to to or
2010 1999 1989 1979 1969 1959 1949 earlier



INEQUALITY IN HOUSING THAT PERSISTS TODAY

74% 729%
67%
B RENT
53% B OWN
I 26% 28%
WHITE LATINO AFRICAN AMERICAN

Source: Housing Tenure by Race/Ethnicity in Marin County (ACS 2012-2016)



State and Federal Requirements to Address
Systemic Racism

« State

» California passed AB 686 (2018) requiring all state and local public agencies to
address, combat, and relieve disparities and foster more inclusive communities.

» Federal

« All'jurisdictions in Marin signed a Cooperation Agreement that they SHALL take
all actions necessary to assure compliance with:

» Title | of the Housing and Community Development Act of 1974;
» Title VI of the Civil Rights Act of 1964;

* Fair Housing Act of 1968; and
» Affirmatively Furthering Fair Housing.



Energy and Electritication Equity for Marin

- Broaden engagement with community-based organizations,
minority-serving institutions, and historically underserved
communities through targeted requests for information,
roundtables, and workshops.

- Developing equity-focused policies to prevent
displacement, expand access, and improve energy and
economic outcomes for communities historically marginalized.

- Expand energy and electrification funding
opportunities to underserved households.



Break
(5 Minutes)



Activity 2

Deep Dive Roses, Buds, Thorns

(57 Mmutes)

DOGC-ROSE



R dA] gnd B ‘ ' (Roses) What key strategies or elements
ead (10 min.) : ' do we want in Marin’s plan@

Discuss and note (10 min)

Swap
(Thorns) What key strategies or
Read B.I gl‘ld A elements do we NOT want or need in
€a ( m'n-) \, Marin’s Plan?

Discuss and note (10 min)

All [\ (Buds) What strategies or elements are
d - o gies
Record (5 min) \ 4 missing or need to be improved upon
so we can consider these for Marin’s

Report Out (10 min) - plan?




Group Share
(1 min. per group)




Results and

Findings

(Post Meeting Addendum)



Increasing Access to Rebates and Incentives
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2. When is the best time for these solutions to be in place?
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2 Solving Grid Reliability and Resiliency in Marin
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1. As we transition to an all-electric future, what are two solutions (policy,
program, or incentive) that - to ensure a reliable and
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2. When is the best time for these solutions to be in place?
Immediate (1/1/2024 - 12/31/2025), Near-term (1/1/2026 - 12/31/2027),

or Long-term (1/1/2028 - 12/31/2031)
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3. If implemented in your community, what would success look like to you?
If possible, provide a metric and/or data source to measure.




3  Preparing Our Community for 2027:

Regional Air District’s Time of
Replacement Electrification Requirements

Commercial HPWH
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Question Prompts

1. What are two solutions (policy, program, or incentive) that we should
implement to ensure our community is best prepared for 2027, 2029, and 20317
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2. When is the best time for these solutions to be in place?

Immediate (1/1/2024 - 12/31/2025), Near-term (1/1/2026 - 12/31/2027),
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3. If implemented in your community, what would success look like to you™?
If possible, provide a metric and/or data source to measure.
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Avoiding Displacement
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2. When is the best tlme for these solutions to be in place?
Immedlate (1/1/2024 - 12/31/2025), Near-term (1/1/2026 - 12!31!2027)
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B Solving the Workforce and Contractor Challenge
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I

1. As we transition to an all-electric future, what are two solutions (policy, 1 =

program, or incentive) that we should implement to ensure an effective

3. If implemented in your community, what would success look like to you?
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If possible, provide a metric and/or data source to measure.
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6 Building Inventory Update: Commercial vs. Residential

Age of Buildings by Type Residential and Commercial Gas Use by Building Type
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1. As we transition to an all-electric future, what are two solutions (policy, * 7%
program, or incentive) that we should implement to ensure electric appliances
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2. When is the best time for these solutions to be in place?

Immediate (1/1/2024 - 12/31/2025), Near-term (1/1/2026 - 12/31/2027),
or Long-term (1/1/2028 - 12/31/2031)
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3. If implemented in your community, should we be focusing these solutions
in residential or commercial building stock? Both? More one than the other?




[  Electric Readiness:
Preparing Older Building Stock to be Ready

Question Prompts

1. What are two solutions (policy, program, or incentive) that we should implement
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2. When is the best time for these solutions to be in place”
Immediate (1/1/2024 - 12/31/2025), Near-term (1/1/2026 - 12/31/2027), or
Long-term (1/1/2028 - 12/31/2031)
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3. If implemented in your community, are there certain households and/or
residences we should focus on?
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Question Prompts
1. What type(s) of Time of Sale

you know of? S el pecds
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2. IF this were to be considered policy, what would need to be in place to
effectively implement?
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3. Vote (sticker):
Starter

Non-Starter




Reflection

and Needs

TAKE SURVEY



Next Steps

* 10/25/2023 Workshop #3

- Between Nov and End of Dec 2023: Feedback Loops and
Draft Plan

 January ‘23 /February’24: Final Plan
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