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Welcome

Brian Reyes Christine Puccini



Agenda



House Rules



Activity 1

Roundtable Discussion (25 Minutes)



Discuss and 
Share

What did you LEARN OR 
UNLEARN? 

Did you have an “AHA!” 
moment? 

What are the TOP 2 most 
interesting topics, ideas, or 
things you heard today?  



Photo by Sippakorn Yamkasikorn: https://www.pexels.com/photo/photo-of-wildfire-on-mountain-3552472/

We Agree

The cost of failing to act is great.

The County, Towns, Cities, and 

constituents have shared interests in 

climate change

What’s so “NATURAL” about “Natural 

Gas”?!?!



Why Electrification 
and Energy 
Efficiency?



2030: 40-60% reduction

2045: Carbon Neutral



Over 80%

Of Building Emissions comes from 
Gas



Climate Action Plan Key Actions



Policy and Requirements



State Policy



California’s Trends

• SB 32 reduce emissions 40% below 1990 levels by 2030.

• AB 1279 achieving net zero GHG emissions by 2045.

• SB 100 decarbonizing the electric sector through renewables by 60% by 2030 
and 100% by 2045.

• As part of its State Implementation Plan (SIP), CARB will require all newly 
purchased space and water heater appliances be zero-emission by 2030

• Executive Order N-79-20, 100% of new cars and light trucks sold in California will 
be zero-emissions by 2035

• State (CEC) Energy Code Requirements aka Title 24, Part 6
• 2022: Requires a Space or Water Heat Pump Water Heater 
• 2025: Increase Efficiency Requirements, Increase  EV Infrastructure, Prohibit Combustion 

Appliances (?)

• 2022: CPUC ended gas line extension subsidies, making piping gas to buildings 
expensive

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160SB32
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1279
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB100
https://ww2.arb.ca.gov/sites/default/files/2022-08/2022_State_SIP_Strategy.pdf
https://rmi.org/california-commit-ending-sale-of-polluting-heaters/#:~:text=Last%20week%2C%20California%20became%20the,and%20water%20heaters%20%E2%80%94%20by%202030.
https://rmi.org/california-commit-ending-sale-of-polluting-heaters/#:~:text=Last%20week%2C%20California%20became%20the,and%20water%20heaters%20%E2%80%94%20by%202030.
https://content.govdelivery.com/accounts/CARB/bulletins/329a48c#:~:text=The%20rule%20establishes%20a%20year,Order%20N%2D79%2D20.


Regional and 
Local Policy



BAAQMD Rule 9-4 
and 9-6 Amended 
3/16/23

BAAQMD Factsheet

https://www.baaqmd.gov/~/media/dotgov/files/rules/reg-9-rule-4-nitrogen-oxides-from-fan-type-residential-central-furnaces/2021-amendments/documents/20230127_factsheet_rg09040906-pdf.pdf?la=en


2022 Model 
Reach Code 
Development



Countywide Green Building Requirements

Jurisdiction
New Construction

All-Electric
EV Infrastructure Reach

Single-Family Renovations 
Energy Reach

Marin County

Fairfax

Tiburon (pending)

San Rafael

Considering
Corte Madera

San Anselmo

ConsideringSausalito

ConsideringLarkspur

None
Ross

None
Mill Valley

NoneNovato

Belvedere



Incentives and Rebates





Countywide Building 
Electrification Plan

A Roadmap to Implement Our 
Transition Towards Carbon 

Neutrality



Countywide Building Electrification 
Plan: A Roadmap

Vision.Objective

To develop a countywide whole building electrification plan 
that is implementable for Cities and Towns by December 
2023 (with flexibility to push to January/February 2024)

Goal

To crowdsource the community to help develop an 
implementable countywide whole building electrification plan 
that tracks with each jurisdiction’s climate, equity, and/or 
adaptation goals. 



What’s in a 
Typical 
Electrificatio
n Plan?

Stakeholder Engagement

Building Inventory and Equity Analysis

Actions and Strategies

Comprehensive Policies 
(Stick) and Programs (Carrots)

Prioritized

Time-Bound

Recommended Next Steps to Implementation



2023/2024 Plan Development Timeline

Initial 
Engagements, 
Strategize 
Approach, 
Procure Funding

Steering 
Committee 
Meetings: 
Preliminary 
Analysis

Stakeholder 
Engagement

2 – 3 Community 
Workshops

Drafting and 
Feedback of Plan

Final Draft 
Complete

Jan – Mar 
2023

Mar - Oct 
2023

Aug–Sep/Oct 
2023

Dec 2023/Jan 
2024

Sep – Dec
2023



Workshop Participants, 
Your Deliverable

“By October 2023, provide feedback, 
insight, and suggestions that will shape 
the countywide building electrification 
plan/roadmap”



Break
(5 Minutes)



Activity 2

Roses, Buds, Thorns (45 Minutes)



Read (10 min.)

Discuss (10 min)

Record (5 min)

Report Out (15 min)

(Roses) What would you 
want to be emulated in our 
roadmap?

(Thorns) What are non-
starters for you?

(Buds) What are ideas that 
can be blossomed?



Group Share 
(2-3 min. per group)



Reflection 
and Needs 
(Live Polling)



Next Steps

• ~1-2 Weeks: Building Electrification Website Resource Page Launch 
and Recap of Workshop 1

• ~3-4 Weeks: Building Inventory and Equity Analysis Results

• 9/27/2023 Workshop #2

• 10/25/2023 Workshop #3

• End of November 2023: Feedback and Draft Plan

• December ‘23/January ‘24: Final Plan
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