

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, April 27, 2016
COMMISSIONERS PRESENT:

Al Boro, Chair
Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair
Marge Bartolini

Annette Rose

Col. Bill Cope

Nicole Klock 
STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Libby Garrison, Marketing Manager
Elissa Seppa, Administrative Assistant







Janet Boddington, Administrative Assistant 

CALL TO ORDER:
Chair Boro called the meeting to order at 11am.
REVIEW AGENDA:
Bartolini moved, Cope seconded, and the agenda for April 27, 2016 was approved.
APPROVAL OF MINUTES:
Pollak moved, Bartolini seconded and the minutes of the March 23, 2016 minutes were approved.
DEBRIEFING OF JOINT MEETING:

Chair Boro and Director Calicchio led discussions following the Frank Lloyd Wright Conservancy/Cultural Commission Joint Meeting. Concerns were about parking issues and how to accommodate the Agricultural Institute of Marin (AIM) Project, without sacrificing the needs of Marin Center/Marin County Fair. Commissioner Bartolini discussed communications she had with Supervisor Arnold over the parking situation. Her communications suggested charging Farmers Market patrons to park in the VMA lot.  Calicchio mentioned that there is discussion about charging SMART patrons and providing passes for Marin Center rental clients. The confirmed consensus is that there is no extra parking available on campus. At the next Joint meeting, a County of Marin parking/traffic engineer will be present to offer independent findings of the traffic study. Other concerns pertaining to parking include lighting and safety. 
DIRECTOR’S REPORT:
MARIN CENTER:

· Director reviewed County of Marin Five Year Business Plan

· Director reviewed the Department’s Strategic Initiatives 
· Director presented “What is Cultural Services?” PowerPoint providing an overview of the Marin Center’s operations and vision for growth. 
· Director presented a 2016-2017 Fee Setting Resolution for Marin Center. Cope moved, Bartolini seconded, and by unanimous decision, the motion carried. The Resolution will be recommended to the BOS in May, including the additional “Fairgrounds/Lagoon Park Food Sale Release Fee $250.”
· The Best of Marin IJ Lobby Lounge was a great success and showcased Marin youth’s musical talents. 
· The Cultural Treasure of 2016, Lido Cantarutti, will be honored on May 1 at 1:30 p.m. with a reception in the Green Room, followed by the performance of Neil Berg’s 106 Years of Broadway, at 3 p.m.
· Phil Delahoyde has assumed the role of Marin Center Concessions through the end of the season.

· Docent led tour fees have increased from $5 to $10/ adults; $5/children & seniors.
MARIN COUNTY FAIR:
Fair Manager Barboni gave an update on the 2016 Fair, including:
· Online and hard copy entries are coming in
· Exhibit sponsorships are 40% over last year, at $5,000

· The Fair Gala will support the Junior Arts Program

· Invitation list to Gala is in progress
· There will be a Stars and Stripes exhibit at the 75th museum in the Exhibit Hall
Marketing and Communications Manager Garrison gave an update and presentation, including:

· The headliner handout/poster creative was distributed, featuring each performing artist, in a Frank Lloyd Wright-themed design.

· The Marin Center reader board now shows concert dates.

· Golden Gate Bridge, Highway and Transportation District (GGBHTD) have offered six weeks of bus back advertising for the price of four weeks.

· The Media Plan for the 2016 Fair includes print ads on bus backs, transit shelters, mall kiosks and the Highway 37 billboard.
· Fair Tickets go on sale May 16.

· A strategic email blast will coincide with ticket sales.

· The Gala will sell specially branded champagne flutes for $75, as an MCA fundraiser, with one winner finding a real diamond in the bottom of the glass. These types of fundraisers spark enthusiasm and generate revenue during the event. We hope to sell advance flutes for those who can’t attend the event as well. 
· Stacey Scott catering will cater the Gala.

· Butler Amusements has agreed to have two rides in operation during the Gala, the Solar Carousel and the Ferris Wheel.

ADJOURN:
Pollak moved that the meeting be adjourned; Bartolini seconded, the meeting was adjourned at 
1:15 pm.
The next Commission meeting will take place on Wednesday, May 25, 2016 in the Friends of Marin Center Conference Room, at 1:30 p.m.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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