

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, July 23, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair







Suzie Pollak, Vice Chair

Helen Willms, Second Vice Chair






Marge Bartolini

Lynn Bornstein

Annette Rose







Carney Campion

Walter Johnson

Yvonne Bush

GUESTS PRESENT:


Pat Echols, 







David Bernard, Department of Public Works






Chris Mitchell (Fehr & Peers Traffic Engineering)

Kyle Carbert (Harris & Associates)

STAFF PRESENT:



Jim Farley, Director






Gabriella Calicchio, Incoming Director






Marion Boyd, Deputy Director







Charlie Barboni, Exhibits Supervisor
Tony Taubert, Technical Coordinator







Janet Boddington, Senior Secretary
CALL TO ORDER:
Chair Boro called the meeting to order at 1:32 pm. Boro recognized Director Farley for his service to the department.
REVIEW AGENDA:

Campion moved, Bartolini seconded, and the amended agenda item for July 23, 2014 was approved.
APPROVAL OF MINUTES:
Campion moved, Willms seconded and minutes of the May 28, 2014 Commission meeting were approved. 
CIVIC CENTER DRIVE CIRCULATION IMPROVEMENTS PROJECT:

Pat Echols of the Department of Public Works gave the Commission an update on the planning for this project.  
His presentation reviewed a number of enhancements, including:  scheduling of the project: location of the “Welcoming Sign”; way-finding signage; refinements for pedestrian safety for Avenue of the Flags and the roundabout; location of “kiss and ride” on the south side of the new SMART Transit Station on Civic Center Drive; style and design of the multi-use path and bicycle lanes: planning and construction schedule set to be completed before SMART rail service starts in 2016;  site of guest with disability parking; landscaping ideas for this project; extension of sidewalks for pedestrian safety and reviewed traffic simulations for the roundabout feature.  A request was made by the Commission that a joint meeting with the Frank Lloyd Wright Conservancy be scheduled this Fall.
REVIEW MARIN COUNTY FAIR:

Two videos highlighting the 2014 Marin County Fair were screened:

· KTVU, Channel 2 segment with Pam Cook

· Aerial video shot by Larry Pickard

Director gave high level remarks, including:
2014 FAIR BUDGET:
· Revenues strong across many categories
· Final budget ready to review by November – good year
· Still challenging to produce without $ 173,000 base allocation from State (third year)

WHAT DROVE SUCCESS:
· Great weather – people stay longer, spend more on food etc.
· Strong headliners, especially Huey Lewis and the News on July 2
· Fun, family theme (after year of more serious theme of celebrating education)
· Positive coverage from the Marin Independent Journal from beginning to end.
· Lots to see and do with programming, from Game On! to Chinese Circus of Beijing
· Building on over 25 years of a very successful fair – strong traditions.
· Participation in competitive exhibits still strong
· Great production team – recognizing Tony for technical, Chris for the gates, Charlie for exhibits and Marion for overall

THINGS TO WORK ON:
· Need to get lawns and landscaping in better condition pre-fair
· Waste diversion fell behind – needed better supervision by 3rd day.
· Ways to stimulate sales in tents and outdoors for Global Marketplace

ANECDOTES (INTUITIVE):
· Could not have scripted a better finale for my leadership/legacy – almost perfect fair
· The Happiest Fair on Earth – personal meaning for me, my life and career
· Great to see many fellow fair managers here/hear their accolades 
· Site at capacity for many of the fair hours
· Fair audiences pleasant/happy/few incidents/fairgrounds felt great day and night
SNAP-ED GRANT – 2014 MARIN COUNTY FAIR:
State and Federal officials visited the fair and confirmed funding will come for the 2013 and 2014 SNAP-Ed grant. (There will be no further funding beyond 2014).  An amendment to the resolution to accept the SNAP-Ed grant and draft program from the California Department of Food and Agriculture for the 2014 Marin County Fair was moved by Rose, seconded by Bartolini and by unanimous vote, the amendment with the California Department of Food and Agriculture was approved. 

FRANK LLOYD WRIGHT WORLD HERITAGE NOMINATION:
Commissioner Rose reported the status of the Marin County Civic Center being named a World Heritage Site. An international advisory board will visit the building in Fall, 2015, with an anticipated approval in June, 2016.

DIRECTOR’S REPORT:

The Director and Commission discussed a series of topics, including:
· The non-profit food booths are in need of safety and structural repair. Deputy Director will meet with Department of Public Works on August 12 to discuss.
· Hanson Bridgett has filed the new non-profit support organization by-laws and articles of incorporation with the State of California. 
Director Farley gave concluding remarks and appreciation before stepping away to turn meeting over to incoming director, Gabriella Calicchio.

MARIN COUNTY FAIR 2015 THEME:

Director Calicchio presented the Marin County Fair theme for 2015 as Family Fun and the Arts, and discussed possible highlights:

· Strong headliner entertainment
· Battle of the Bands

· Culturally diverse music and dance

· More puppet shows, circus acts, jugglers, clowns and stilt walkers

· The Bubble Lady

· New competitive exhibits showcasing cultural diversity

· Continued partnerships

· STEM to STEAM

· Children’s theatre production of Cat in the Hat
· Daily costume parade
· Lego Jeep
· Life-size Mousetrap
· Skylanders exhibit

· Toothpick sculptor Scott Weaver

IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, September 24, including:
· 2015 Fair Theme

· Non-Profit Booths Repair

ADJOURN:
Campion moved; Bornstein seconded, the meeting was adjourned at 3:20 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, September 24, 2014 starting at 1:30 pm in the Friends of Marin Center conference room.
________________________________






Al Boro, Chair
_________________________________







Jim Farley, Director
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