

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, November 19, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair







Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair






Walter Johnson







Marge Bartolini

Annette Rose







Carney Campion

Yvonne Bush

Lynn Bornstein

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director







Tony Taubert, Technical Coordinator







Charlie Barboni, Exhibits Supervisor






Janet Boddington, Senior Secretary
CALL TO ORDER:
Chair Boro called the meeting to order at 1 p.m. 
REVIEW AGENDA:

Campion moved, Bartolini seconded, and the agenda for November 19, 2014 was approved.
APPROVAL OF MINUTES:
Campion moved, Bartolini seconded and the minutes of the October 22, 2014 meeting were approved. 
MARIN COUNTY FAIR:
· BUDGET
The 2014 Fair Budget Review and proposed 2015 Fair Budget will be presented at the December 17 Commission meeting. Director reported a drop of $500k in the reserve account. Staff and Department of Finance will continue work to identify the loss and clarify discrepancies.
· MARKETING CAMPAIGN
· Online incentive sales

· Reserved seats in Pavilion

· Big Screens on Special Events Lawn

· Sponsorship challenges

· Demographics of fair goers
· Shuttle Bus Pilot Program

· THEME: ON WITH THE SHOW!” poster presented with overwhelming approval.
· TENTATIVE HEADLINER ENTERTAINMENT:
· Pablo Cruise

· Preservation Hall Jazz Band
· B-52s
· Marshall Tucker
· Grand Funk Railroad
· Willie K
· Queen Nation
· NEW EXHIBITS:

· Slinky Art
· On the Spot Etch-A-Sketch

· DIRECTOR’S COMMENTS:
· After loss of state funding many California fairs and fairgrounds are re-inventing themselves as “Event Centers”.
· The WFA Convention will be held January 11 – 14 in Reno, NV.
· 42 Marin County Fair entries were submitted for WFA Achievement Awards.
· Review of budget may limit Commissioners’ reimbursed participation at WFA and other fair industry conventions.
DIRECTOR’S REPORT:

· STAFF REPORT – LIBBY GARRISON:

· New Marketing and Communications Specialist

· Working with Shepard Graphic Design to give Marin Center Magazine a new, hip, more modern look for the 2015 Fair issue.

· Marketing Survey on Facebook to collect data on demographics for budget purposes.
· Facebook postings relating to things other than ticket solicitation, i.e. Frank Lloyd Wright Friday Trivia Contest.
· 2015 Fair Press Release December 1 and mid-January, announcing music line up.
· Inclusion in VIA magazine.
· MARIN CENTER PRESENTS:
Director discussed topics including:
· St. Senegal was a financial loss; however Mummenschanz revenues covered both events.

· Tango Buenos Aires marketing will target East Bay audiences, as the Golden Gate Bridge is closed January 9-11.

· CULTURAL TREASURES AWARD:
The Selection Committee proposed local landscape artists Steve Emory and Kathleen Lipinsky as the 2015 Cultural Treasures recipients. Commissioner Bartolini moved; Campion seconded and the artists were unanimously selected.
OTHER:
· The Cultural Services FY 2014-15 Performance Plan was distributed.
· Marin Center scheduling software will be installed in February.
· Credit cards will be accepted at concessions, beginning in Spring, 2015.

· Commissioner Pollak reported on the former Marin Arts Council, marinarts.org, Open Studios, and Marin Poet Laureate Joseph Zaccardi. Marin County Free Library under Director Sara Jones will take over sponsorship of the Poet Laureate program.
· Commissioner Rose reported on the status of the World Heritage Site nomination status of Frank Lloyd Wright’s Marin County Civic Center. A formal announcement will be made in January. 
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, December 17, including:
· Fair Budget 2014 & 2015
· Fair Update
ADJOURN:
Campion moved; Bornstein seconded, the meeting was adjourned at 2:24 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, December 17, 2014 starting at 1:30 pm in the Friends of Marin Center conference room. 
________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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