

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, October 22, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair







Helen Willms, Second Vice Chair






Marge Bartolini

Annette Rose







Carney Campion

Yvonne Bush

Lynn Bornstein

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director







Tony Taubert, Technical Coordinator







Charlie Barboni, Exhibits Supervisor






Janet Boddington, Senior Secretary
CALL TO ORDER:
Chair Boro called the meeting to order at 1:31 pm. 
REVIEW AGENDA:

Campion moved, Willms seconded, and the agenda for October 22, 2014 was approved.
APPROVAL OF MINUTES:
Commissioner Rose requested a memo be sent to the Board of Supervisors from the Joint Meeting minutes of the Frank Lloyd Wright Conservancy and Cultural Services Commission on September 24, including discussion details concerning the proposed bike lanes and round-about. Campion moved, Bartolini seconded and the minutes of both September 24, 2014 meetings were approved. 
2015 MARIN COUNTY FAIR:
· Director presented three videos of proposed fair acts to Commission: “Two Bit Circus”, “LEGO Jeep” and “The Bubble Lady”, each of these acts incorporate the STEAM initiative.

· Confirmed LEGO Jeep and Chinese Circus of Beijing.

· Talking with “Something Ridiculous” for possible return.

· Confirmed Showcase Shorts: Kid’s Film Fest, a festival of films by adults for children. 

· Exhibits Supervisor will attend STEAM Carnival in Los Angeles October 24-26 to see “Two Bit Circus”.

· The Origami interactive exhibit will be back and have a larger placement in the Exhibit Hall.

· John MacLeod of New Media Learning is advising staff on additional STEAM ideas, and potential sponsorships from Autodesk and Microsoft

· Wilson Events is preparing a list of headliner entertainment. Details to come at the November Commission meeting.
· 2015 Theme – ON WITH THE SHOW! Director presented proposed fair art created by Mez Design, depicting a ring leader with Mt. Tam as a backdrop.  Commissioners expressed positive approval for the concept.  Additional design concepts were also shared. Final art design is due at the beginning of November.
· 2014 Budget - Report will be presented at the November 19 Commissioner’s meeting.
· Fair Fund - Report will be presented at the November 19 Commissioner’s meeting.
· Food Concessions Building Repair: Director announced plans to proceed with the Limited Repair Option at a cost of $98,400. Willms deferred to the Renaissance Project plans for the long term permanent goals.
· The non-profit food vendors will be encouraged to update their menus for 2015.

· Bornstein requested an “Artisan Alley” in the Global Marketplace. Director and Exhibits Supervisor responded with a proposal for high-end artists to exhibit and sell their works in a section of the Green Room. Details to follow in November.
· Report on the feasibility of big screens will be at the November meeting.

· Commissioner Rose brought up the possibility of Marin County Fair taking over all alcohol sales. Epicurean contract expires in 2017, and all vendor contracts will be reviewed at that time.

DIRECTOR’S REPORT:

STAFF REPORT – TONY TAUBERT:

Technical Coordinator gave an overview of his position and work at Marin Center and Marin County Fair. Director, Deputy Director and Commissioners expressed admiration and appreciation for Taubert’s service.
MARIN CENTER PRESENTS:
Director discussed topics including:

· Director has met with the following:

· Steve Matchinger

· Alph Heller

· David Canaan

· Terra Linda Rotary

· Marin Forum

· Henry Moody

· Kevin Bartram

· Memo to Supervisors-facility fee, sponsorships, strategic planning
· Director proposed implementation of a facility fee on each Marin Center ticket sold as a revenue source for the new foundation to offset capital improvements costs. Discussion followed as to incorporating the facility fee into the price of the ticket or as a separate charge to the customer.
· Marin Center Presents will partner with Embassy Suites to offer Mother’s Day Brunch, followed by a 3 pm show of Deana Martin on May 10.
· Mummenschanz ticket sales are at 945; Senegal Gospel Choir is at 127. The Senegal Gospel Choir show may be moved to the Showcase Theatre.
CULTURAL TREASURES AWARD:
The Selection Committee will meet to discuss candidates on October 24. The Committee will present their recommendation at the Commissioners meeting on November 19.
NON-PROFIT FOUNDATION:

Director will meet with Commissioner Boro and Rose on October 24 to discuss filing requirements and status.
AGRICULTURAL INSTITUTE OF MARIN:
Brigitte Moran of AIM and the FLW Conservancy will give a presentation on December 17 regarding the anticipated construction impact on Marin Center and Marin County Fair. Preservation of the California Clapper Rail nesting season directly affects construction dates.

The Joint Meeting will be held in the Friends of Marin Center conference room, 10:30 am –12 noon.

OTHER:
· Commissioner Bartolini will host the annual holiday party at her home on December 17.
· Commissioner Rose submitted an Italian newspaper article on Frank Lloyd Wright and the Marin County Civic Center to be preserved in the archives.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, November 19, including:
· Cultural Treasures Award
· Fair Budget
ADJOURN:
Campion moved; Bartolini seconded, the meeting was adjourned at 3:00 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, November 19, 2014 starting at 12:30 pm in the Friends of Marin Center conference room. Lunch will be provided between the Joint Meeting and the Commission meeting.
________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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