
 
 
 

County of Marin 
Regulatory Improvements Advisory Committee 

Notes from Meeting 4: CEQA 
 
 
Meeting Date/Time: January 30, 2013, 1:30 – 3:30pm  
Location:   Marin County Civic Center, Administration Building, Rm 410B 

Attendance:  
Committee Members: Charles Ballinger, Nona Dennis, Elida Doldan-Schujman, Robert Eyler, 
Wade Holland, Kliff Knoles, David Smadbeck, Kim Thompson, Jan Alff Wiegel 

Other: Tom Lai (CDA Assistant Director), Jeremy Tejirian (CDA Planning Manager), Rachel 
Warner (Environmental Planning Manager), Jason Weber (Fire Chief, Marin County Fire 
Department), Lisa Wise (Lisa Wise Consulting, Inc.) 

Meeting Summary: 

Logistics 

1. Review of notes from January 10, 2013, meeting. Several comments and clarifications were 
made to the notes from the January 10th meeting. These will be incorporated into the notes 
and redistributed to the Committee. 

2. The Committee discussed meeting procedures and deliverables with the intent to make the 
meetings more productive through case studies and invited speakers. The Committee was 
also encouraged to speak with their constituents and peers to relay stories and permit 
processing experiences back to the Committee. 

3. Next meeting: February 21st (Thursday) at 1:30 pm, Civic Center, Room 410B (Topic: 
Countywide Plan). 

Discussion Items/Staff Presentation  

At the request of the Committee, an “Info Session” was held (from 1:00 to 1:25) prior to the RIAC 
meeting to provide more time for the Committee to discuss issues during the two-hour scheduled 
meeting time. Rachel Warner (Environmental Planning Manager) gave a 25-minute presentation on 
CEQA and County-related procedures. 

Three CEQA practitioners were invited to the RIAC meeting to provide their perspective on CEQA 
implementation in the County. The invited speakers were Greg Zitney  (Zitney & Associates), Gary 
Oates (ESA), and Dan Sicular (ESA). All three speakers have years of experience in preparing CEQA 
documents and working with the County. The presentation by the speakers and the RIAC discussion 
centered on the following questions: 

 What are the County’s primary goals for CEQA implementation? 
 Where is the CEQA process working well for the County? 
 Where can CEQA implementation be improved at the County level? 
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It was generally agreed that the County practices a robust implementation strategy for CEQA and that 
this has benefitted the County in many ways. Key talking points from the Committee’s discussion are 
described below.  

Talking Points 

1. Independence. CEQA documents are objective disclosure documents. Pursuant to CEQA, the 
CEQA process relies upon independent judgment and analysis of a project to decide whether 
a project may have the potential to cause substantial environmental harm. The CEQA process 
also evaluates local circumstances not considered by the State when developing its impact list. 

a. The Committee noted that this is an important consideration, especially for large or 
controversial projects. The Committee emphasized that the Environmental 
Coordinator needs to exercise independence from politics and protect the County 
from significant effects on the environment. 

2. Public Process. As noted above the County practices a robust implementation strategy for 
CEQA, consequently in some areas the County goes beyond State requirements and 
sometimes beyond its own CEQA Guidelines. This can be seen clearly in terms of public input 
on the CEQA process. For example,   

 For the certification review of a Final EIR, the County’s guidelines recommend: 

A minimum 10-day period shall be provided for review of the Final EIR 
prior to any action to certify it. The review of a Final EIR shall exclusively 
focus on the adequacy of the response to comments on the Draft EIR. A 
separate public hearing to receive testimony on the recommendation to 
certify or certification of a Final EIR shall not be required. Written comments 
received on the Final EIR response to comments within the review period 
deadline shall be considered together with any written or oral response from 
staff or the EIR preparer, at the time action is taken by the certifying or 
recommending body to certify the EIR. (Marin County EIR Guidelines, pages 
18 – 19) 
 

The County’s standard practice is to hold a public hearing on the FEIR, although 
this is not required under County Guidelines (or State law). 

 The FEIR is considered an informational document prepared by the lead agency 
that must be considered by the decision-makers before approving or denying a 
project. Marin County is one of the only jurisdictions that accepts and responds 
to comments on a FEIR.  

 Other examples??? 

a. Consider reviewing the CEQA Guidelines, reevaluate the public review and input 
process, and consider putting a limit on late input in the CEQA process. 

3. Mitigation Monitoring. CEQA Mitigation requirements are translated to conditions of 
approval in staff reports for decision-makers. Mitigation measures may be technical or 
scientific in nature, and the initial intent of the mitigation can be lost through this process. 

a. Consider reviewing a sampling of staff reports to determine if this is an issue. If so, 
identify practices or procedures that address problems related to this translation 
process. 
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