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4. 
 

MARIN COUNTY FREE LIBRARY 
 

Wednesday, October 9, 2013 
Novato Unified School District Office – Room 107 

 
- - PROPOSED MINUTES - - 

 
(1) CALL TO ORDER 

Due to a lack of quorum at 7:30pm, the Library Commission 
decided to have item #12 Director’s Report first on meeting 
agenda to allow time for other Commissioners to arrive and 
have a quorum.  It was also decided to have Item #7 – Youth 
Services report given immediately afterwards.  Meeting called 
to order at 8:50 p.m.  
 

(2)  ROLL CALL/INTRODUCTION OF NEW COMMISSIONERS 
Present 
Bill Crandall  Barbara Schoen   David Fickbohm 
Joel Fugazzotto   Martin Perlmutter Cal Kurzman     
Albert Brewster      
 
Absent with Notification 
Alison Howard     Jennifer Wallace  Loretta Farley       
Yun Hwan Cha   
  
Also Present 
Sara Jones – Director of County Library Services 
Scott Bauer, Deputy Director of County Library Services 

 Edna Guadiana, Senior Secretary 
Youth Services Committee:  Margaret Miles, Jennifer Robinson, 
Kathleen Fitzhugh-Remitz, Ambre Dailey, Sara Butts 

 Donna Mettier, Library Services Manager 
 Cliff Jacobs – Member of Public 
  
(3) ADOPTION OF AGENDA 

M/S/C – Fickbohm/Schoen-Agenda approved as submitted. 
 
(4) APPROVAL OF THE MINUTES 

M/S/C–Fickbohm/Perlmutter- Minutes approved as submitted.
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(5) OPEN TIME FOR PUBLIC EXPRESSION  

A member of public announced that he had recently attended and enjoyed, the Novato 
Friends of the Libraries Wine & Cheese member recruitment – “Kentfield Family 
Expedition” presentation. 

  
 

(6) READING AND CORRESPONDENCE FILE 
 NONE 

 
 

(7) YOUTH SERVICES REPORT 
Margaret Miles, Branch Manager of the Fairfax library along with members of the 
Youth Services committee (Ambre Dailey, Jennifer Robinson, Sarah Butts, Kathleen 
Fitzhugh-Remitz) gave the following Single Point of Service presentation to the Library 
Commission: 

MCFL’s Role in Education

 

Marin Kids 
In Marin, out of 50,000 Children: 
 In 2012, only 23% of African American and 26% of Latino 7th-11th grade students passed the 

high school exit exam in math compared to 64% of White and 76% of Asian students.  
 In 2012, 30% of third grade Marin students did not meet or exceed state standards in 

language arts or reading proficiency, including 51% of African American students and 63% of 
Latino students.  

 In 2012, the high school graduation rate among African Americans was 77.3% compared to 
94.7% for Whites. The rate among Latinos was 80.3%.  

  
Disparities between ethnic groups in Marin; Marin Kids report indicates that these disparities are also 
socio-economic related. 

The educational achievement gap is eliminated by assuring that every child has equal access to the 
full range of educational opportunities- 

 All children have the opportunity for preschool at ages 3 & 4 
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 All children have access to quality early care and education 
 Secondary schools prepare students for college and a global marketplace 
 Parents are prepared to be actively involved in child’s academic success 
 Afterschool academic, enrichment and physical activity programs available to all children 
 Academic support programs are available at all schools 

 
MarinKids has set these community goals that all children have access to early education and health 
care, that parents are involved, and that support for education is available after school.  

So what’s SPOS got to do with it? 

A central goal for the single point of service is to get library staff more engaged in the community, 
being present outside of library walls assisting with relevant community goals like the ones just 
mentioned. 

10 ways that libraries can help with early literacy:   

1. Increasing high-quality early learning experiences 
2. Engaging and supporting families as their children’s first teachers 
3. Supporting development of executive function and “deeper learning” skills through literacy and 

STEM-based experiences 
4. Creating seamless links across early learning and the early grades 
5. Positioning children for meeting expectations of the Common Core State Standard 
6. Addressing the summer slide 
7. Linking new digital technologies to learning 
8. Improving family health and nutrition 
9. Leveraging community partnerships 
10. Adding capacity to early learning networks 

 
School is only part of a child’s education, and libraries have a large role to play in providing pre-
reading experiences through our programs and materials.  We also support parents by modeling 
reading and interacting behavior, providing opportunities for them to network, and by having materials 
for them.  STEM is Science, Technology, Engineering and Math – this month and next MCFL is 
celebrating science month.  
 
Children who participate in library summer reading programs are able to maintain their reading level.  
The upcoming presentations that Kathleen, Sarah, Ambre and Jennifer will give demonstrate how we 
are doing all these things, and more.  
 
Ambre began her presentation by stating that she has been part of this program for the past 9 years.  
The FLAGship is a free outreach service for preschool children ages 0-5 years of age, who live in 
Marin County.  A calendar of scheduled stops is available at all MCFL branches, local social services 
and family agencies.  Some of the stops the FLAGship makes include: Novato, Tomales, Point Reyes, 
Pickleweed, Marin City, San Rafael, and the Dolcini, Giacomini and Lanatti ranches.  Locations 
change every year, based on funding.  The FLAGShip averages about 13,000 miles per year, and has 
a 20 person capacity, including staff.  The FLAGShip is 10% funded by the County of Marin, the rest 
of the funding comes from donations (Library Foundation, etc.), fundraising efforts and grants. 
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MCFL’s F.L.A.G.ship Program
(Families Learning and Growing)

An essential early literacy resource for underserved 
families throughout Marin County.

F.L.A.G.ship Goals are 
closely aligned with 

MCFL and County Goals:

• Supporting the fourth 
“E” (Education) by 
promoting Family 
Literacy

• My Choice for Learning 
- helping to close the 
achievement gap for 
Marin County’s 
students by promoting 
School Readiness

• Outreach and Equity

 

 

2012-2013  
Total  Served: 

 Children < 3:  190

 Children > 3:  266

 Adults: 292

 Monthly giveaway books: 825 

 Sites Served: 9 (weekly) 4 (monthly)

 Site Visits/year: 390

 Yearly mileage: 13,440

Circle Time
This is a fun opportunity to create an early connection to songs, 
rhymes and books by introducing marginalized families to the 

library and to the joys of reading.  Children and adults who 
participate in FLAGship activities get to practice their English 

skills and increase school-readiness.  Bilingual books are often 
chosen for story time to help bridge language differences.  

 

 

“My son improved his vocabulary a lot.  He (now) 
knows more English words than Armenian.”  

-Anna (Mother from Marin City)

“Thank you very much for this beautiful program, for our family 
it is a big change.  For all of us it is a great learning (place), 
more for families like ours that cannot pay for preschool 
classes.” (translated from Spanish)

-Ana (mother and nanny from Novato)
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“The three of us have been coming here only a few 
months, but it is the highlight of the day!  All they talk 
about is the bus.  The bus is great.  They love the story 
time and songs.”   – Saga (Mom from Point Reyes Station)

Thank you from the F.L.A.G.ship!

Questions? Call us at 415-497-1666, adailey@marincounty.org

 

 

Building
Kid-centric
Collections

Let the children decide…

Jen Robinson
Children’s Librarian

Champion of our
Library World!

 

 

“Hey Kolya, I know a   
book you’d just LOVE!” 3,095

kids under 5

6,039
picture books sitting on shelves

2 books per child

=
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Glades:
Categories of books, 
as in “can’t see the 
forest for the trees”

From ALA Annual’s 2012 session “I Want a Truck Book!” 
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weed?

sort

stickerinput

release

capture go for it!

 

63

78

117

200107

147

100

80

Favorites

Concept

Things That Go

Celebrations

About Me

Classics

Natural World

Fairy Tales 

892
books gladed

 

How much 
did we weed?
Unscientific answer:
About 30 of these carts, 
give or take.
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Ad Hoc bins @ Bolinas

 

 

 

 

 

Teen Services and the Fourth “E” 

MCFL Teen Services Committee 

ed-u-ca-tion:  the process of acquiring knowledge or skills 

 

Teen Programming at the Marin County Free Libraries supports this definition of education 
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Henna Tattoos
• an introduction to the history and culture of 

henna

Solar Ovens
• Using common place materials build and use 

the ovens to cook food

Engineering Challenge

• Using LEGO vehicles, conveyor belts and other 
motorized contraptions teens worked in teams 
to achieve engineering goals

Squishy Cirucits
• Learn the basics of electrical circuits and 

conductivity using some dough, LED’s and 
some juice (a battery)

 

We also offer programming that has a more obvious educational value. 

Teen Advisory Group (TAG 
• Novato, Fairfax and Corte Madera 
• Creates volunteer opportunities 
• Creates leadership opportunities 
• Allows teens to tell us what they want or need 

 
SAT Prep 

• 10000 Degrees out in West Marin 
• Maggy Hughes  and Dale Steinmann at our other Branches 

 
Basic Research Skills 

• Introduction to basic research skills, databases and homework help 
 

Writing and Poetry Workshops 
• Published poets and authors 

 
Books Clubs/ARC review club 

• Choose your own then discuss 
• Review and keep ARC copies 
• Standard book clubs during the summer months 

 
Summer Reading 

• Book give away 
• Reviewing books for the summer reading game 

 
Science Programming 2013 

• Soft Circuits 
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• Tools of Biotechnology 
• Squishy Circuits (back by popular demand) 
• Engineering Challenge (see above) 
• Basic Robotics 
• Birds and Bird Research Presented by Nora Livingston 

 
Outreach 
Visits to local Middle Schools throughout the County include: 

• Promotion of Library Card Month 
•  Promotion of Teen Summer Reading 
• Book Talking 
• Presentations 
• Coordination of Middle School volunteers 
• Judge for Senior Projects at Novato High 

 
Yet More Outreach 

• Promotion of events at the West Marin Collaborative Meeting 
• Visits to the Tomales Bay Youth Center to promote MCFL events 
• To  resume in 2013/2014 visits to Juvenile Hall 

 
Partnerships 

• Kent School 
• Stinson/Bolinas Youth Group 
• Youth in Philanthropy 
• Marin MOCA 
• 10000 Degrees 

 
TCM Programming Goals 

• More how to’s for the college bound 
• More hands-on Science 
• More Maker  programming 

 

Sushi 

• Learn about the ingredients and how to roll 
sushi!

Cookies Making in a Professional 
Kitchen

• Hands on experience with the ingredients and 
tools of a profession kitchen including the 
deep freeze
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Project Level

• Learn the basics of analog and digital DJ 
mixing and broadcasting

Maker Camp and a Friday Maker Day with 
the fine people of MAKE magazine

• We made DIY stomp rockets, rocket cars, pop 
guns, giant bubbles and more

 

Maker Day
• The people of Make Magazine came down and 

co-hosted a maker day showcasing some cool 
kits

 

Digital Scavenger Hunt

• Introduce teens to MCFL digital resources

 

A few thoughts on 
LEARNING IN THE KID’S ROOM 

“I can count to potato!” 
OR, WHY WE ALL AGREE LITERACY 

IS A GOOD THING

 

If you can read this fortune, you are not illiterate! Let us begin by taking a silent moment here to 
acknowledge the adults in our young lives who taught us how to read. Of course we all agree that 
literacy is good thing for all citizens of the planet, but what does literacy really mean anyway… 
besides deciphering obtuse fortune cookies? Specifically, what does “Early Literacy” and “Learning” 
and “Education” mean to the Marin County Free Library. With a limited amount of time today, I’m just 
going to hit the highlights of what we do here at the Marin County Free Library to facilitate and 
encourage learning in the kid’s room. But we hope you’ll learn something yourself from this!  
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LEARNING BEGINS IN THE CHILDREN’S ROOM

The hand that rocks the cradle 
holds a board book

 

Early Literacy simply refers to what children know about reading and writing before they actually learn 
to read and write!   It is not teaching reading and writing, it is building a foundation so that children are 
ready to learn how to read.  Education and learning begins at birth and in the Kid’s Room it really 
begins with attending storytime.  We some variation in schedule, the MCFL offers 25 storytimes 
through our system for babies to school age children, for both English and Spanish speakers. Our 
purpose is to get kids excited about books and excited about wanting to learn how to read. 

OF NOODLES & NEURONS

 

At birth a baby’s brain contains 100 billion neurons, and early experiences influences to brain as to 
what neurons it keeps and what neurons it prunes. The more those neurons are used, the stronger 
the brain connection. Connections that aren’t used, the brain very efficiently prunes away.  
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MAD SKILLZ from MOTHER GOOSE

 

So we want to connect with each baby we can to help them & their parents develop those noodle 
neurons. And that begins with Mother Goose on the Loose storytime. Here we have Carolyn Potter at 
the Fairfax Library performing The Dance of the Seven Veils with her little geese.  
Here are just a few of the skills a child learns from Mother Goose on the Loose: 

1) How to match words with objects 
2) Rhymes aid in speech development and motor coordination 
3) Music  also triggers speech development and improves concentration 
4) Movement is responsible for physical changes in the brain that can lead to higher intelligence. 
5) Movement also provides an outlet for expression of emotions.  So shake that booty! 

THE MORE WE GET TOGETHER

the happier {and smarter} we’ll be

 

In varying degrees, ALL of our storytimes use books, rhymes, songs, musical instruments, finger 
plays, flannel board characters, puppets to help children (and their parents!) to develop early literacy 
skills in a fun and positive environment.   Here is Jaqueline Overlid at the Marin City Branch doing 
preschool storytime. We KNOW that earliest childhood is THE critical period for developing literacy 
skills. The number of vocabulary words that children know and can use when entering kindergarten 
affects their entire education; this is why children find it easier to read when they have been read to as 
very young children. Most of the children who are behind in reading at the end of first grade remain 
below level in sixth grade. Studies have shown that children who start school with fewer literacy skills 
generally do not catch up with their peers.  
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“Learning is experience. 
Everything else is just information.” 
– said some smart guy with crazy hair.

 

So what we’re really providing at MCFL is an environment, a collection, and a staff that optimize our 
patron’s ability to experience learning.  

BUT WAIT, THERE’S MORE!

 

Before and after storytimes are just as critical. Critical socialization skills are developed such as, 
1) Taking turns 
2) Sharing 
3) Shower respect and appreciation for others 
4) Building friendships 
5) creative problem solving 
6) Coping with everyday pressures  
7) Inspires imagination. 

 
This picture is my library directly after our afternoon preschool stortyime. If you look closely, there is a 
lot going on and sometimes the best thing we can do to facilitate learning is give them the resources 
and then quietly step out of the picture. I will say it’s always humbling to hear a child mimic one’s 
storytime voice and mannerisms. 
 

IT ALL ADDS UP

 What’s really going here… 
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CALM & COLLECTED

 

We ensure that the library is part of the primary foundation of a child’s world by providing them with a 
professionally selected collection. Our young reader’s learn about the endlessly interesting world 
around them through both fiction and non-fiction, books both serious and silly.  We provide them with 
a space all their own, a place to learn to love books. We provide them with a place to go when there’s 
nowhere else TO GO. They learn about our wealth of resources and how to find them. They learn that 
the library is a friendly welcoming place with people there who care about them. Here is an example 
of the picture book reorganization project that Jennifer Robinson and a team of colleagues launched 
at South Novato Library. This is an excellent example of adapting the library to the way a child learns; 
by organizing picture books in “glades” or subject areas that make sense to a child and parent. This is 
South Novato’s glade for all picture books that go “vroom”.  
 
I confess I would not have thought to include Madeline and Olivia and Very Hungry Caterpillar but 
who am I to question the intricacies of a child’s noodle network.  
 

GLAMPING

 

We organize all of our collections (print and non-print) to guide children to the appropriate level of 
reading. We create age-appropriate booklists to encourage children to read at their level, to give 
children a feeling of success, and advance their reading skills.  
And while yes, we do try to our children’s rooms as glamorous as possible, we do want them to 
eventually go home. This is an overnight sleepover event at the Novato Library.  
Staff provide professional reader’s advisory to make sure we connect the right book for the right child 
at the right time.  
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READER’S ADVISORY 

 

And to make certain it really –is- the right book for the right child at the right time, The CLC committee 
has come up with Children’s Reference and Reader’s Advisory Training that we will be providing to all 
MCFL staff as all branches move to a single point of service model. This a regular CCE Mother Goose 
on the Loose Mom Corrie and her daughter Amelia. Amelia always calls out “Colla!” when she wants 
to color (it sounds like she’s saying “Holla!”) and Corrie said, “I hope she doesn’t look for a gray 
crayon”. 

SUMMER READING

 

What’s that buzzing sound? It is the hum of 4, 137 of kids who participated in the Summer Reading 
Game this past summer. It is just astounding that 1,136 came from the Corte Madera branch alone! 
This is the marquee outside of the CMA Rec Center and it’s so cool they have this as a public 
message board.  Without a doubt, the Summer Reading Game is critical in our role of fortifying and 
advancing lifelong learners.  

• Young people can lose 2-3 months of progress in reading achievement over the summer  
• Reading 5 books over the summer prevents learning loss. 
• Kid’s who participate in the Summer Reading Game are better prepared for the next school 

year 
• Equally important, a child learns that reading is fun and pleasurable.  

FROM a little SPARK…

 

Besides our regular storytimes, we do much additional programming.  
• Special storytimes. Here we have Carla Schoenthal (retired) from the Novato Library doing a 

fun campfire family storytime)  
• Science month programs 
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• Wildlife programs to spark their love of learning and to make our library a community hub.  
• Magicians puppets music  
• All free of charge thanks to the incredible support and generosity our both and local and 

county Friends of the Library.  

WE TAKE THE LIBRARY to the LEARNER

 

At MCFL one of the most visible ways we taking our library to our learner is with our bookmobile.  
Less visible but equally important, our children’s librarians regularly visit schools to promote things like 
Library Card Month, The Summer Reading Game.  Each April we partner with the Marin County Fair 
to celebrate National Library Week and provide some kind of game that awards kids’ free fair tickets. 
We are guest readers in our schools, we staff tables and booths at community events like school fairs, 
parades, PTA events and education open-houses. 

TO THE LIBRARY!

 

We do our very best to get a library card on every child’s wrist. This little keychain card is often the 
first unique piece of identification a child owns and instills the concept of responsibility both also of 
independence and freedom. This was a blog post I did on my blog Miss Kitty Presents for Library 
Card Month and I said I should start coming to work dressed as Cat Woman as there’s a very high 
probability I already own the boots. 

CORE WORKOUT

 

With the sad demise of school librarians, never has the role of the public library been so essential for 
education. But as many of you already know, there has been a monumental change in education on 
both a national and state level in the form of the Common Core State Standards Initiative.  California 
has adopted the Common Core State Standards Initiative. Approved in March 2012 by the State 
Board of Education, this Common Core curriculum of education standards will codify what students 
should know and be able to do in each subject in each grade, kindergarten through high school. The 
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basic idea of Common Core is that having the same standards, with particular emphasis on English, 
Math and the Sciences, helps all students get a good education, even if they change schools or move 
to a different state. Teachers, parents, and education experts designed the standards to prepare 
students for success in college and the workplace. This will directly impact our library system as we 
meet the needs of students, parents, and teachers adopting this new curriculum. Specifically we will 
certainly be looking at our non-fiction collections to support the school’s needs.  Here we see a chart 
of how the public library will need to respond to the Common Core shift. You may be certain that this 
will be an ongoing focus for our system as a whole and Children’s Librarians in particular as school 
adopt these new standards.  

SHOCK & AWE

 

MCFL purchased AWE Early Literacy Stations for all branches. The Early Literacy Station is a safe, 
standalone computer (no Internet access) that is designed to attract and educate toddlers through 
early elementary school ages. 
  
Over 60 educational and interactive games accessed either by mouse or by touch screen in both 
English and Spanish, ideally with a parent or caregiver sitting with the child – Stories, Music and art 
programs, Animated books, Typing/keyboarding, Science, Math.  Early Literacy Stations are used in 
more than 35% of the public libraries across the U.S. and Canada. Elementary schools, Head Start 
centers, afterschool programs, and child-care centers are also adding AWE stations. 

SHE BLINDED ME with SCIENCE!

 
We offer an incredible array of learning resources with our library website. On the Kid’s page we offer 
so much; age and grade level reading lists, homework help including incredible resources like Brain 
Fuse which you see on the upper right here; a free online math and English tutorial service, reading 
recommendations, online databases, online reference materials, blogs, Twitters, and learning 
attractive resources like Discover and Go museum passes.  
 

SHOCK and awful a FORTUNE
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With literacy and learning, a fortune really does await you in the library. Thank You!  Vice-President 
Fugazzotto thanked Youth Services Committee members for their presentations.  
 
(8) REPORTS OF COMMITTEE CHAIRS/OTHER LIAISONS 

NONE 
 
(9)  NEW BUSINESS 
 NONE 
 

(10) OLD BUSINESS 
NONE 

 
(11)  PRESIDENT’S REPORT FOR SEPTEMBER 

NONE  
 

(12)  DIRECTOR OF COUNTY LIBRARY SERVICES REPORT FOR SEPTEMBER 
Director Jones reported on the following: 
 The All Staff Day featuring Milton Chen as guest speaker was held September 27, 2013 in 

Novato. Dr. Chen was taped (may not have been taped, but we do have power point 
presentation) and we plan on hosting another time for staff that couldn’t come to see it and 
provide the same kind of input as from those who attended. Director Jones would like to 
bring Dr. Chen’s power point presentation to a future Library Commission meeting.  Sara 
recommended Dr. Chen’s book “Education Nation” for all Commissioners to read.  We also 
signed the Libraries Change Lives declaration and have plans for the community to sign. 

 We have made good progress and have three departmental promotional recruitments for 
Library Assistant II, Librarian I and Librarian II in process. 

 Director Jones reported that the Public Visioning meeting with the Novato folks on Parcel 
1A, held prior to this meeting, was very promising.  Most people in attendance agree that 
the heart of this project—the center of it all should be a library.  Next meeting is scheduled 
on November 13, and Director Jones would like some Commissioners to attend, if 
possible. 

 Director Jones attended the Eureka Leadership Anniversary showcase, where Jen 
Robinson, Children’s Librarian presented her project: Junior Librarians .  Staff members 
Damon Hill and Amanda Foust have also attended the program from MCFL. 

 Director Jones attended the kick off of the Marin County Leadership Academy in 
partnership with Dominican University. Julie Magnus, the Branch Manager at Corte 
Madera was selected to attend this year’s program. 
 

 (13)  ANNOUNCEMENTS 
 

8:50 p.m. M/S/C Fickbohm/Schoen Adjourn as the Library Commission 

8:50 p.m.  Convene as the Measure A Advisory Committee 

(14) MEASURE “A” PROGRESS REPORT 
Donna Mettier distributed an informational handout and gave a brief report on ebooks & digital 
resources. She also distributed mini iPads for everyone to see during her presentation.  Trend 
in reading is going to iPad mini.  Usage of digital technology has doubled from this same time 
last year.  Mettier has 3 concerns: Children’s Services – Hoopla and Discovery Services. 

http://www.juniorlibrarians.org/
http://www.marincounty.org/depts/hr/leadership-academy
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After a brief question and answer period, Vice-President Fugazzotto thanked Donna for her 
presentation. 

 
 
9:15 p.m. M/S/C Fickbohm/Fugazzotto - Adjourn as the Measure A Advisory Committee  

 
 (15)   ADJOURNMENT – M/S/C Fickbohm/Schoen - Meeting adjourned @ 9:15 


