
Page 1 of 7 
 

4. 
 
 

MARIN COUNTY FREE LIBRARY 
Wednesday, June 12, 2013 

Barbara Schoen Home 
5 Kenilworth Court, Novato, CA  94949 

 
- - PROPOSED MINUTES - - 

 
(1) CALL TO ORDER 

Meeting called to order at 7:20 p.m.  
 

(2)  ROLL CALL/INTRODUCTION OF NEW COMMISSIONERS 
 

Present 
Barbara Schoen   Albert Brewster   Cal Kurzman   

 Joel Fugazzotto   Jennifer Wallace  Loretta Farley      
 Alison Howard     Yun Hwan Cha Meredith Parnell 
 

Absent with Notification 
Bill Crandall      Martin Perlmutter  David Fickbohm 

 
Also Present 
Scott Bauer, Interim Director of County Library Services 

 Edna Guadiana, Senior Secretary 
 Sara Jones – Incoming Director of County Library Services 
 
 
(3) ADOPTION OF AGENDA 

M/S/C – Wallace/Brewster - Agenda approved as submitted. 
 
 
(4) APPROVAL OF THE MINUTES 

M/S/C – Kurzman/Wallace- Minutes approved with the following 
revision under also present – Mike Mery should be Mike Durrie
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(5) OPEN TIME FOR PUBLIC EXPRESSION – No Public present 

  
(6) READING AND CORRESPONDENCE FILE 

 Reading folder was circulated for all to read 
 

(7) REPORTS OF COMMITTEE CHAIRS/OTHER LIAISONS 
 
a. Elections of Officers:   President Howard presented the slate of officers for 

2013-201.   
The slate is: 

(1) Alison Howard, President 
(2) Joel Fugazzotto, Vice-Presidents 
(3) Barbara Schoen, Secretary 
(4) VACANT, Member-at-large 
(5) VACANT, Member-at-large 

M/S/C    Wallace/Brewster--Slate of officers for 2013/2014 accepted as 
presented. 

 
(8)  NEW BUSINESS 

NONE 
 
(9) OLD BUSINESS 

a. Grand Jury Response 
I. Joint response w/County? – After a brief discussion – Commissioner 

Kurzman motioned/ Commissioner Brewster seconded and the Library 
Commission voted unanimously to respond separately from the County. 

II. Who Creates response? – After a brief discussion it was decided that Scott 
Bauer, Interim Library Director would send out draft response created from 
today’s meeting notes to all Commissioners for review. 

III. July Meeting – Because the Library Commission had sufficient time at 
tonight’s meeting to respond to all of the Grand Jury’s findings, it was 
decided not to add a meeting in July. 

 
The Library Commission responded to the Grand Jury’s Report as follows: 

 
FINDINGS 

 
F1. MCFL staff feels they are not included in the planning process. They feel 

uninformed, out of the loop and that big decisions "come down to them" 
from the Administration, already fully formed. This affects morale 
negatively and lessens the potential for “buy-in” by staff to support change 
and could stifle the very improvements the planning process seeks to 
introduce. 

 
 Response:  Partially Disagree. 
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The Commission lacks sufficient information with which to make a judgment at 
this time. The transformation to the “Single Point of Service” delivery model will 
clearly have a significant impact on the job responsibilities of librarians and 
library assistants. Therefore, we believe that there needed to be substantial staff 
involvement throughout the entire planning and implementation process. If that 
failed to happen or if it appears to have been inadequate, the Commission will 
advise the new Library Director to initiate conversations to develop corrective 
measures. 

 

F2.  MCFL uses a large number of “extra-hire” employees. There are often long 
employment times filled by extra-hires in temporary status while waiting for an 
opportunity to move to an FTE status. Staff have expressed that this serves to 
lower employee morale, which results in a potentially stressful working climate. 

 
 Response: Partially Disagree. 
 

The Commission disagrees in that the Grand Jury did not take into account 
certain staff members who want to remain part time due to personal 
circumstances. 
 
The Commission does agree that transformation of extra-hire positions that are 
supposed to meet short-term needs into what should be, in reality, permanent 
positions is not a desirable practice. If these staff members meet the definition of 
long-term employees, the Commission would favor that a process be 
implemented through which they can eventually receive the same benefits 
provided to other employees. The Commission will ask the new Library Director 
to work with County Human Resources to address this issue by creating more 
flexible categories of employment. 
 

 F3. The Library Commission was originally created by the BOS to act as 
advisor to both the BOS and Library administration on Library issues. The 
BOS also appointed the Library Commission in 2010 as the Measure A 
Independent Citizen Oversight Committee. The Library Commission's input 
on Measure A has been limited to twice-yearly reports from Library 
Administration. The Commission’s limited input and apparent lack of 
involvement leaves an unfilled gap in what should be proactive support for 
advocating needed service support for Library objectives. 

 
 Response: Agree.   

To perform its responsibility as Oversight Committee for Measure A, the 
Commission has a responsibility to the voters of Marin County to review and 
critique monthly status and expenditure reports.  These reports should clearly 
distinguish Measure A revenues from other funding sources. 
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F4. There is insufficient contact and communication between the Library 
Commission and the BOS. There have been 2 vacant positions on the 
Library Commission unfilled for some months, and some of the 
Commissioners have never met the Supervisor who appointed them. This 
further negatively affects the effectiveness and usefulness of what should 
be supportive Commission advocacy for the Library programs and 
objectives. 

 
 Response: Agree. 
 

Greater contact and communication with the BOS would substantially enhance 
the effectiveness of the Commission in performing its advisory role. An initial step 
in that direction would be to have the Library administration submit all significant 
policy issues to the Commission for its input prior to submitting them to the BOS 
for its approval.  The Commission would be in a position to convey its views on 
the issue to the BOS. 

 
F5.  The Library Foundation has drifted away from its primary role to find ways 

to support the library financially. The Grand Jury in 2002 and this Grand 
Jury find a lack of understanding in this body as to ways and means of 
producing needed, sustainable financial support for the MCFL system. 
 

 Response: Agree. 
 
F6.  Friends of the Library have been valuable partners. They provide an avenue 

for enthusiastic volunteers to be involved with and support their 
community libraries in a variety of ways. Their efforts and contributions---
both financial and supportive---we found warrant commendation and 
recognition. 
 

 Response: Agree. 

The Friends provide an invaluable support service to the Library 

 
F7.  Expenditures of Measure A funds are difficult to track. The MCFL budget 

does not show separate line items for Measure A expenditures. An 
improved, focused presentation of Measure A inflows and outflows should 
be established and reviewed by the Library Commission and be reported 
by the Commission to the BOS, at least yearly, and preferably more 
frequently. 
 

 Response: Agree. 
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F8.  There is insufficient long-range Library facility and services planning. The 
2007 Vision Plan is out of date with the current funding situation and 
rapidly changing service needs of the MCFL. A new Long-Range Plan 
should be a high priority of the Library Commission and should be targeted 
for completion within the 2013-14 Fiscal Year and preferably early in that 
period so that it can be reflected in the solicitation of additional tax funds. 
 

 Response: Partially Disagree. 

The Commission agrees that creating this plan is a top priority but the time frame 
of targeting FY 13/14 for completion is ambitious and should be referred to the 
new Library Director.   

 
 
 RECOMMENDATIONS  

 
The 2012-2013 Marin County Civil Grand Jury recommends that: 
 
R1.  The new MCFL Director of Library Services make improved communication 

a priority and include all affected groups and stakeholders early in any new 
MCFL planning process to get feedback and input from Staff. Leadership 
needs to encourage staff input in contemplating major changes. 
Participation could include tasking staff to do research and reports in-
house during the planning process. 

 

 Response: This recommendation has not yet been implemented, but will be in 
the next six months. The Commission will work with the Library Director to 
implement this recommendation. 

 
 
R2.  The MCFL administration develop a well-defined and reasonably short path 

to permanent hire status for those (especially “extra hires”) who want to 
pursue a career in Library service.  

 

Response: This recommendation requires further analysis.  
The Commission agrees that transformation of extra-hire positions that are 
supposed to meet short-term needs into what could be in reality permanent 
positions is not a desirable practice. If these staff members meet the definition of 
long-term employees, the Commission would favor that a process be 
implemented through which they can eventually receive the same benefits 
provided to other employees. The Commission will ask the new Library Director 
during her first six months to work with County Human Resources to address this 
issue by creating more flexible categories of employment. 
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R3.  MCFL prepare progress reports and audit of expenditures on Measure A 
spending and that Library Commissioners, in their capacity as the 
Independent Citizen Oversight Committee for Measure A, review the status 
monthly. Both the BOS and Library Commissioners to meet a minimum of 
twice yearly to discuss and provide guidance on current issues and long 
term plans for the MCFL, including feedback to the BOS. 

 

 Response: The recommendation has not yet been implemented, but will be in 
the future.  The Commission will implement this beginning in FY 2013/14. 

   
R4.  The BOS appoint commissioners to the two vacant positions in District 4 

and District 5, and that the BOS make it a policy to promptly find and 
replace commissioners when needed. When a new commissioner comes to 
his or her first meeting, the appointing Supervisor should attend and 
introduce the person to the Commission. 

 
 Response: This recommendation requires further analysis. 
  

The Commission will work with the BOS to fill the vacancies as soon as possible 
over the next three months but ultimately it is up to the BOS to make the filling of 
vacant positions on the Commission a priority. 

 
R5.  The Library Foundation develops a plan to further its stated goals of spear-

heading community enthusiasm and financial support for the MCFL. The 
Library Foundation investigate ways to increase long-term, consistent 
funding for the MCFL that can be relied on for continuing library services, 
such as the FLAGship and the Bookmobile. If such a plan is not 
forthcoming, the Grand Jury recommends that the Library Foundation 
consider a merger with the Friends. 

 

Response: This recommendation requires further analysis.  The Commission 
believes that a merger seems worthwhile and encourages the Foundation and 
the Friends to initiate a merger process within the next 6 months. 
 

R6.  MCFL and BOS support Friends with information and recognition! MCFL 
and BOS should encourage collaboration between the Friends and the 
Foundation to share ideas and coordinate fund-raising efforts and possibly 
events. 

 
 Response: The recommendation has not yet been implemented, but will be in 

the future.  The Commission will work with the BOS and MCFL over the next 
three months to formally recognize the Friends and Foundation’s achievements 
in fund raising and will work with the Friends and the Foundation to encourage 
greater collaboration and coordination between those groups. 
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R7.  MCFL develop a comprehensive work plan including scope, schedule and 
budget for all work funded through Measure A and make the status of 
Measure A projects a discussion item at each Library Commission meeting. 

 
Response:  The recommendation has not yet been implemented, but will be in 
the future.  The Commission will implement this beginning in FY 2013/14. 

 
R8.  MCFL revisit and update its 2007 Vision Plan, with staff and community 

participation. 
 

Response: The recommendation has not yet been implemented, but will be in 
the future.  The Commission will implement this beginning in FY 2013/14. 
 
M/S/C    Kurzman/Brewster—Submit Grand Jury report response (completed at 
tonight’s meeting) to Board of Supervisors. 

 
 
(10)  PRESIDENT’S REPORT FOR MAY 

None 
 
 
(11)  INTERIM DIRECTOR OF COUNTY LIBRARY SERVICES REPORT FOR MAY 

Scott Bauer gave the following updates: 
 Julie Magnus is newly appointed Branch Manager @ Corte Madera 
 Marin City Branch will be closed for a week in mid August for remodeling; the 

next large branch in line for remodeling is the Civic Center library; Bookmobile 
staff has been relocated to accommodate this. 
 
 

(12)  ANNOUNCEMENTS – None 
 
 
(13) ADJOURNMENT – M/S/C Schoen/Brewster. Meeting adjourned at 8:57 p.m.  


