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Community Participation 

The Board of Supervisors encourages meaningful 
participation and civic engagement by all community 
members.  In 2012, the Board spent 147 hours conducting 
the County’s business at their weekly public meetings, which 
are webcast and aired on public access television stations: 
Comcast Cable Channel 27 and AT&T Channel 99.  A 
redesigned website, marincounty.org, was launched on 
January 1, 2012 for easier access to all the County’s 
information and services.  In addition, the Board 

• Approved the first Public Communications Plan to 
better provide information, engage the public and 
increase transparency of County government.   
January 

• Improved accessibility of the Marin Veterans’ 
Auditorium with approval of plans and specs. March 

• Got “Social” with new social media policy.  March 
• Sponsored a forum on public pensions in April and 

reviewed next steps with staff.  May 

        

       
 

The mission of Marin County is to provide excellent services that support healthy, safe 
and sustainable communities; preserve Marin’s unique environmental heritage; and 

encourage meaningful participation in the governance of the County by all. 
 

 

 The Marin County Board of Supervisors serves as the legislative and executive body of Marin County government.  The Board 
generally meets every Tuesday in the Board Chambers of the Civic Center to discuss and vote on items necessary to operate 
County government and effect public policy.  Twenty-two County departments make recommendations to the Board and 
implement its actions.  The Sheriff-Coroner, District Attorney and Assessor-Recorder-County Clerk are independently elected 
offices. 

In 2012, over 720 items came to the Board of Supervisors for a vote although many did not require new policy discussion (these are 
called “consent” items).  The public is welcome to all Board meetings and invited to speak on any matter on the agenda. Below are 
highlights of a few of the major policy decisions they made in 2012. 
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Environmental Preservation  

Marin County treasures its unique agricultural and 
environmental heritage.  In 2012, the Board sent to the 
voters Measure A, a ¼ cent sales tax to  protect natural 
habitat, conserve open space, preserve our farms and 
ranches and improve recreational activities.  The measure 
was approved by nearly 73% of voters.   In addition, the 
Board 

• Endorsed an Action Plan for Marin’s Farmers and 
Ranchers.  January 

• Approved Nature Conservancy agreement to protect 
native plants within Ring Mountain.  March 

• Improved the Organic Certification Process.  April 
• Approved agreement with Marin Agriculture Institute 

to move farmers market to the Civic Center campus 
and  dedicated $1 Million towards potential 
improvements.  July 

Healthy Community 

County government promotes and protects the health, well-
being and self sufficiency of all people in Marin County, 
encouraging healthy lifestyles as well as cultural and 
learning opportunities. The County partners with many non-
profits to directly serve the community’s health needs. From 
assisting the homeless to reducing second-hand smoke, a 
few of the Board’s actions included 

• Dedicated $4 million for low-income Marin mothers 
and their babies for healthy nutrition and lifestyle 
training. March 

• Approved four-year Plan on Aging to address the 
needs of older adults, family caregivers, and people 
with disabilities in Marin County.   April 

• Protected local youth by adopting an ordinance 
encouraging retailers to restrict sales and marketing 
of fruit-flavored alcoholic malt beverages.   May 

• Protected the public by enacting new tobacco 
retailing requirements and banning smoking in multi-
unit housing. May 

• Authorized a new regional, shared service model for 
the public health lab that will save taxpayers $327,000 
per year. September 

 
Safe Community (including advocacy for social 
justice policies)  
 
County government supports a safe community, not just in 
crime prevention but also safe roads, emergency response 
and social justice and equity policies. In 2012, the Board 
 

• Authorized contracts with Center for Domestic Peace 
to provide transitional housing for victims of domestic 
violence. January 

• Authorized $245,000 in additional funds for the 
District Attorney’s Office to prosecute several major 
homicide trials.  May 

• Advocated for the California Dream Act, supporting 
state actions that would allow children meeting 
certain requirements who were brought into the U.S. 
illegally to apply for student financial aid benefits.   
August 

• Supported Propositions 30 (Governor’s tax measure), 
36 (reform of Three-Strikes law), 39 (funding energy 
efficiency & clean energy projects through changes in 
corporate tax formulas) & 40 (maintaining current 
State Senate district maps), all of which were 
authorized by voters during the November 2012 
election. September & October 
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Sustainable 
Community 

Ensuring a 
sustainable and 
high quality built 
environment, 
vibrant economy, 
with efficient 
resource use and 
energy 
conservation is 

also part of the County’s mission. In 2012, the Board made 
revisions to our development codes and took other actions 
to streamline our processes while ensuring a sustainable 
balance. In addition, the Board 

• Certified New Green Businesses as part of Marin 
County’s Green Business Program, started in 2002.  
January 

• Simplified, streamlined and clarified the County’s 
Development Code following a year-long process and 
three public hearings.  January 

• Substantially reduced permit fees affecting tree 
removal, floating homes, use permit renewals and 
major variances.  February 

• Approved $150,000 in funding towards the purchase 
and restoration of the Novato Theater.  March 

• Protected the future of Marin’s coastal communities 
with workshops and hearings on the Local Coastal 
Program Update.   March-December 

• Rallied support for Grady Ranch and asked Skywalker 
Properties to reconsider its application withdrawal, 
while asking regulating agencies to meet and resolve 
issues that were cited for the projects’ delay.  March 

• Created an advisory committee on process 
improvements to streamline the County’s land use 
and permitting requirements.  May 

• Scaled-back the Bay Creek Development Project to  10 
lots. October 
 

Organizational Goals – Customer service, thriving 
workforce, effective communication, high 
performance, and financial responsibility 

The County was in the fourth year of a restructuring plan to 
adapt to the economic downturn while still ensuring 
excellent public service by employees, encouraging 
innovation and requiring fiscal responsibility.  In 2012, the 
Board made strides in pension reform and labor costs. In 
addition, the Board 

• Ensured equal employment protection and strides 
toward greater diversity and inclusion by approving 
the Equal Employment Biennial Report. March 

• Approved cost-saving labor agreements that cap the 
County’s contributions toward employees’ share of 
pension costs. March 

• Saved taxpayer dollars and gave new life to McInnis 
Park Golf Center with new leasing arrangements that 
base annual rents upon a percentage of gross 
revenues, with a minimum of $350,000.   April 

• Proactively pursued next steps in pension reform, 
following an April pension forum which attracted close 
to 200 participants, by exploring a hybrid pension 
plan, creating a retiree health benefits trust, and 
advocating for additional pension-cost reductions and 
state-wide reform. May  

• Introduced new online ticketing software for the 
Marin Center, which would generate $85,000 in new 
annual revenue.  August 

• Accelerated pay down of unfunded pension liability 
through a new $32.2 million contribution, which will 
save ongoing resources starting in two years.  
November 

• Reduced future year budget gaps by re-allocating 
anticipated lease revenues from 1600 Los Gamos 
property. November 
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About Marin County Government 

Under California's Constitution and laws, the five 
members of the Board of Supervisors serve as the 
legislative and executive body of Marin County. The 
members are elected by district and they are required to 
live in the district they represent. Supervisor's terms are 
four years, and either two or three supervisors are elected 
every two years. 

The Supervisors also serve as the governing board for the 
Open Space District, County Free Library, Flood Control 
District, Lighting District, county service areas and sewer 
maintenance districts. Within limits prescribed by the 
state's Constitution and laws, the Board enacts 
ordinances, determines policies, adopts annual budgets, 
fixes salaries, is responsible for ensuring that mandated 
functions are properly discharged, and supervises the 
activities of County departments. 

Board of Supervisors 2013 
District 1 – Supervisor Susan Adams 
District 2 – Supervisor Katie Rice (2nd Vice President) 
District 3 – Supervisor Kate Sears (Vice President) 
District 4 – Supervisor Steve Kinsey 
District 5 – Supervisor Judy Arnold (President) 
 

 

Information about Board Meetings 
For all past and current agenda items before the Board of 
Supervisors, visit  
www.marincounty.org/depts/bs/meeting-archive.  
For brief excerpts of the recent and upcoming meetings, 
visit www.marincounty.org/main/board-actions.  
 

 If you have questions about how to participate in a Board 
of Supervisors’ meeting, how the meetings are conducted, 

or how to contact your Supervisor, you can watch a short 
video at our website www.marincounty.org. Go to the 
Board of Supervisors page and click on “Participating at a 
BOS meeting.” Or you can click here: 
http://www.marincounty.org/depts/bs/participating-at-a-
bos-meeting. 
 
Contact Your Supervisor 

3501 Civic Center Drive, Room 329, San Rafael, CA  94903 
(415) 473-7331 
 
You can also email them directly from our website at 
www.marincounty.org and click on their district. 
 

Learn More and Connect with Us 

To subscribe to newsletters, updates, news and events of 
Marin County government via email or text, go to 
www.marincounty.org/subscribe.  
 
For a directory of County departments, email and phone 
numbers, please go to http://www.marincounty.org/depts. 
 
 
This publication can be made available 
in alternative formats upon request. 
Requests should be made via  
(415) 473-4381 (Voice)  
(415) 473-3232 (TDD/TTY) or  
disabilityaccess@marincounty.org 
 

 This is printed on sustainable, recycled paper. 
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