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COMMUNITY COMMENTS   
 
In May, 2012, we mailed a Community Update to District 3 residents, asking our 
constituents to list the top three concerns they would like the Board of Supervisors to 
address.  Thank you to everyone who took the time to respond. We have closely 
reviewed the numerous postcards and are committed to working on the priorities you 
listed.  
 
Transportation, infrastructure repair, affordable housing, responsible government and 
environmental stewardship were the most frequently listed priority issues.  Among 
other comments, Southern Marin residents also told us to encourage bike/pedestrian 
safety, address emergency preparedness and work on climate change.  Below are the 
wide variety of topics you raised, with information about how our office is addressing 
these issues as well as actions that you can take, as appropriate. 
 
If you would like additional information, please feel free to contact our office at (415) 
473-7331 or email us at ksears@marincounty.org. Thank you for helping us serve you 
better. 
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INFRASTRUCTURE IMPROVEMENTS 

County Road Maintenance 

For many years, securing adequate funding for road maintenance has been a challenge 
for cities and counties throughout California. These issues are not unique to Marin 
County. Addressing the problem countywide, the Board of Supervisors has been 
conferring with the Department of Public Works staff in planning a public workshop on 
roads infrastructure, to be held this fall. It will provide background on road 
maintenance challenges and steps taken to date, but will focus primarily on seeking 
opportunities to continue addressing deferred maintenance. The public is encouraged to 
attend.  

The causes of the road maintenance problem are clear: years of inflation, rising oil 
prices, state budget impacts and, more recently, the economic downturn. In response, 
the County has been providing funding beyond the roughly $10 million average annual 
road maintenance budget. In 2006, the Board of Supervisors initiated a five-year, $25 
million program to address deferred roads infrastructure. That program resulted in 
more than 100 miles, or 25 percent, of county roads receiving some sort of surface 
treatment. Supervisors recently authorized a second $25 million plan, accelerated to a 
three-year program. Ensuring geographic equity and the most expeditious use of funds, 
these programs are making a difference. More work of course, is needed. 
 
The Marin County Department of Public Works (DPW) is responsible for evaluating and 
repairing our county roads.  Public Works employees respond to citizen requests for 
road maintenance by going to the site to inspect the problem and, depending on its 
severity, add the location to the list of road maintenance issues. As funds become 
available, roads are repaired based on factors including severity of the issue, location 
and funding sources that can be accessed.   
 
For more information, please visit the DPW road webpage at: 
www.co.marin.ca.us/depts/pw/main/roadmaintenance.cfm. 
 
If you have a specific road maintenance issue, call or send an email message to our office 
to report the problem.  My aides will follow up with DPW. 
 
 

RESPONSIBLE GOVERNMENT 

Marin County Budget Update - FY 2012-13  
 
On June 5, 2012, the Board of Supervisors accepted the Proposed Budget as an interim 
spending plan for the new fiscal year beginning on July 1. The Board held public 
hearings beginning on Monday June 18, 2012 and adopted the Final FY 2012-13 County 
Budget after additional hearings on June 20, 2012.  

http://www.co.marin.ca.us/depts/pw/main/roadmaintenance.cfm
http://www.co.marin.ca.us/depts/pw/main/roadmaintenance.cfm


 

 

Slow growth and a stalled economy remain a challenge as we try to balance the need to 
provide services to our county residents, while remaining fiscally sound.  Government 
efficiency and long-term solutions have been our focus, and I am proud of the following 
budget highlights: 

• We have continued to look long-term, with a budget strategy focused on a two year 
budget solution 

• We are encouraging innovation with one-time investments and trying to limit layoffs 

• We have substantially improved our structural balance over the past few years (we are 
facing a less than 1% operating budget gap as opposed to the 5% gaps of recent years) 

• This is our 4th year of long-term restructuring, including: 

• reducing ongoing expenses by more than $30 million and eliminating more than 
200 positions (11% of our workforce, with roughly 85 % by attrition) 

• creating a new, lower cost retiree health plan for new employees since 2008 and 
limiting growth in existing retiree health plans 

• negotiating a new Miscellaneous Retirement tier of 2% at 61.25 year old for most 
bargaining groups 

• negotiating lower retirement tiers with safety employees 

• setting aside and budgeting for unfunded retiree health liabilities above "pay as you 
go" 

• establishing a retiree health trust that will close a projected  FY 2012-13 budget 
shortfall 

  
The FY 2012-13 Budget-in-Brief is now available and provides a comprehensive 
overview of the Final Budget. 
http://www.co.marin.ca.us/depts/AD/main/bgt12/BudgetinBrief.pdf 
 
If you want to dig into the details, the entire budget is available here: 

• http://www.co.marin.ca.us/depts/AD/main/bgt12/BudgetBook.pdf 

 

Pension Reform  
 
In our challenging economic environment, everyone is concerned about how local 
government is spending taxpayer money. One of my most important responsibilities as 
your representative is to ensure our county is financially sound. 
 

http://www.co.marin.ca.us/depts/AD/main/bgt12/BudgetinBrief.pdf
http://www.co.marin.ca.us/depts/AD/main/bgt12/BudgetBook.pdf


 

 

The California Legislature recently approved the California Public Employees’ Pension 
Reform Act of 2013 (PEPRA). Although the act does not include all of the reforms 
Governor Brown had proposed (reforms that the Marin County Board of Supervisors 
supported) PEPRA is a step in the right direction for long-term pension sustainability.  
 
You can read the Marin County Administrator’s September 11, 2012 informational 
report on State Pension Reform by clicking the link below: 
 
http://www.marincounty.org/Home/Main/Pensions/~/media/Files/MarinGov/Board 
Actions/20120911CAOPensionReformLTR.ashx 
  
On the local level, the County of Marin has been planning ahead for many years to 
address our pension challenges. Some of the key actions we have taken include: 
 

• Negotiating with our unions two new, lower-cost tiers to our retirement 
structure, capping pension COLAs to 2% annually, and instituting three-year salary 
averaging to calculate final benefits.  

 
• Creating a retiree health trust that will close our FY2012-13 projected budget 
shortfall. 

 
• Studying additional measures, such as creating lower-cost hybrid defined 
benefit/defined contribution plans and prohibiting unfunded retroactive increases, 
among other options. We will need our state legislature’s support to take these steps.  

  
The County of Marin is in a much better financial position regarding pension costs than 
any other county in the State of California, and we have always worked hard to be 
fiscally responsible. While safety retirees average $61,720, the average county employee 
receives approximately $30,000 a year in pension benefits (benefits that they 
contributed to). We are working to put measures in place to ensure that our pension 
system is fair to employees and taxpayers and operates responsibly. 
 
 

ENVIRONMENTAL STEWARDSHIP 

Climate Change and Sea Level Rise: Our Local Responsibility 
 
We all want a cleaner, healthier future. It’s up to us to both mitigate climate change and 
to adapt to those effects we won’t be able to forestall. In Southern Marin, we already see 
the effects of rising seas with increasing incidents of King Tides flooding our roads and 
highways. 
 
Preparing for the effects of climate change and resulting sea level rise will be one of the 
most difficult and important issues for our local communities. The time to make 
progress on this issue has arrived. 
 

http://www.marincounty.org/Home/Main/Pensions/~/media/Files/MarinGov/Board%20Actions/20120911CAOPensionReformLTR.ashx
http://www.marincounty.org/Home/Main/Pensions/~/media/Files/MarinGov/Board%20Actions/20120911CAOPensionReformLTR.ashx


 

 

I am convening a Southern Marin study group focused on the Tamalpais Valley and 
Marin City areas to map out expected sea level rise for this area, to build awareness of 
the issue, to identify strategies to mitigate impacts of sea level rise and protect 
vulnerable lowlands, and to devise adaptation strategies.  
 
Contact my office if you would like to be placed on an e-mail list to receive notices for 
public meetings we expect to convene in 2013. All are welcome. We need everyone to 
help frame up a local sea level rise plan. 
 

Fostering Community Conversation About Marin’s Future 
 
On Wednesday, September 19th, a number of community groups including the Marin 
Environmental Housing Collaborative (MEHC), Sustainable Marin, Sustainable San 
Rafael, Marin Conservation League, the League of Women Voters, and Marin 
TV/Channel 26 hosted a panel of speakers who engaged with the audience in a wide 
ranging dialogue about Marin’s future. 
 
With a full house of 170 residents in attendance, the panelists offered thoughtful 
insights on climate change, environmental values and constraints, our housing needs, 
and creative liveable communities. I then moderated a robust discussion among the 
panel and audience.  It was an outstanding dialogue with ideas shared, explained, 
questioned and considered by all attending. 
 
Bob Brown, former Planning Director for the City of San Rafael, spoke about reducing 
carbon pollution and curbing climate change through good land use and transportation 
patterns. 
 
The Rev. Betty Pagett, California native and former Education and Advocacy Director 
for Ecumenical Association for Housing addressed our need to deliver housing choices 
that meet equity, economic and environmental needs. 
 
Longtime environmentalist and wetlands ecologist, Nona Dennis cautioned that our 
way ahead must respect environmental constraints while conserving and restoring 
natural resources. 
 
Finally, John King, the San Francisco Chronicle’s Urban Design critic, described 
creating vital, livable communities that express architectural richness of place. 
 
Missed it? Fortunately, with our local public station covering the event, you may watch 
and experience this engaging evening. 
 
Here is the link for the online video of Choosing the Future We Want: 
http://marintv.mirocommunity.org/video/11324/choosing-the-future-we-want  
 
This works too (shorter): 
http://marintv.mirocommunity.org/video/11324 

http://marintv.mirocommunity.org/video/11324/choosing-the-future-we-want
http://marintv.mirocommunity.org/video/11324


 

 

 
Check online with Marin TV for future cablecast dates/times as well. 

Parks, Open Space and Farmland Preservation 

 
 
Preserving Marin County’s parks, open space and farmlands is a top priority for my 
office. Current funding for Marin County Parks (nearly $12 million in fiscal year 2012-
13) is insufficient to maintain the facilities and programs our residents expect.  The staff 
of Marin County Parks has been working over the past several months to develop an 
expenditure plan based on a proposed temporary one-quarter cent sales tax increase to 
fund our local parks.  The plan has been developed in a public process that included a 
poll of more than 600 likely Marin County voters, three Parks and Open Space 
Commission public meetings, written public comments, and three Board of Supervisor 
meetings.  The Board of Supervisors voted to put the sales tax measure on the November 
2012 ballot.   
 
You can read the full staff report on this issue by visiting: 
http://marin.granicus.com/MetaViewer.php?meta_id=643015&view=&showpdf=1 
 
You can read the full ordinance imposing the sales tax, and the proposed expenditure 
plan by visiting:  

http://marin.granicus.com/MetaViewer.php?meta_id=643222&view=&sho
wpdf=1 
 
Learn more about Measure A, the ballot measure on the November 6 ballot, by clicking 
here: 
http://www.marincountyparks.org/depts/pk/about-us/main/ballotmeasure 

 

Agriculture’s Contribution to Carbon Sequestration in the Marin 
Carbon Project 
 

http://marin.granicus.com/MetaViewer.php?meta_id=643015&view=&showpdf=1
http://marin.granicus.com/MetaViewer.php?meta_id=643222&view=&showpdf=1
http://marin.granicus.com/MetaViewer.php?meta_id=643222&view=&showpdf=1
http://www.marincountyparks.org/depts/pk/about-us/main/ballotmeasure


 

 

The Marin Carbon Project aims to use agricultural soils as a carbon sink to lower 
atmospheric carbon by converting atmospheric carbon dioxide into organic soil matter. 
Along the way, it is advancing scientific knowledge and economic initiatives and 
incentives to support and protect agricultural and range lands. 
 
According to the Marin Carbon Project: “Reducing greenhouse gas emissions is not 
enough to reverse global warming and the impacts of climate change; protection also 
includes reducing the concentration of carbon dioxide in the atmosphere. That’s why 
carbon sequestration and the Marin Carbon Project are vital to Marin’s local plan.” 
 
The Marin Carbon project is a collaboration between UC Berkeley, UC Davis, UC 
Cooperative Extension, Marin Organic, Marin Agricultural Land Trust, Marin Resource 
Conservation District, the USDA Natural Resources Conservation Service, and Nicasio 
Native Grass Ranch. It is also supported by the Marin County Agricultural 
Commissioner and the Environmental Defense Fund.  
 
Read here for more detail on this exciting local agricultural initiative. 
http://www.marincarbonproject.org/ 
 
 
Safe Routes to School Program Helps Reduce Greenhouse Gases 
 
The Transportation Authority of Marin (TAM) includes representatives from each city in 
Marin as well as our County Supervisors. One of TAM’s key projects is Safe Routes to 
School. Marin County was one of four communities nationwide to receive federal 
funding to reduce car trips and create healthier communities by promoting biking, 
walking and rolling to school and work. 
 
The Southern Marin Task Force for Safe Routes To School, chaired by Mill Valley 
Councilmember Stephanie Moulton-Peters, is particularly active. Parent volunteers 
from each of our local public schools work tirelessly with the school staff and the 
families and school children to promote safe biking and walking.  
 
TAM’s Safe Route to School Coordinator, David Parisi, reports that the Safe Routes to 
School program has reduced CO2 emissions by 561 metric tons from participating 
schools in 2011/2012.   
  
Check out these links for details: 
http://www.tam.ca.gov/index.aspx?page=94 
 
www.epa.gov/cleanenergy/energy-resources/calculator.html   

Electric Vehicle Charging Stations in Marin 
 

http://www.marincarbonproject.org/
http://www.tam.ca.gov/index.aspx?page=94
http://www.epa.gov/cleanenergy/energy-resources/calculator.html


 

 

We recently cut ribbons on three new Electric Vehicle charging stations at the Marin 
Civic Center, Exhibit Hall and Health & Wellness Campus.  For information on future 
sites planned throughout Marin, visit: http://www.tam.ca.gov/index.aspx?page=251 
 

 

 

PUBLIC TRANSPORTATION 
 
Expanding the local transit network and improving our streets and sidewalk 
infrastructure are key to a better quality of life in all our communities in Southern 
Marin. Better transit and infrastructure serve people of all ages, help alleviate traffic 
congestion, and create better places to walk and bike. We have been making steady 
progress, including these highlights: 
 

Making Room for All Users Along Shoreline Highway 
 
Working with the Transportation Authority of Marin (TAM), I have advocated for and 
received commitment from Caltrans to expand a planning study of Shoreline Highway 
in Tam Junction to examine better ADA access, bike/pedestrian facilities and better 
transit stop infrastructure. 
 
While Caltrans and TAM have not yet decided what improvements are warranted or can 
be built, TAM is working to locate the funds to enable this planning to occur. 

http://www.tam.ca.gov/index.aspx?page=251


 

 

 
For more information on TAM and its programs and projects, please visit: 
www.tam.ca.gov. 
 

Tiburon Peninsula Transit Needs Assessment 
 
Marin Transit recently completed a Transit Needs Assessment for the Tiburon 
Peninsula. Prepared with the help of Tiburon and Belvedere officials, service providers, 
bus riders, residents and community groups, this study was presented to the Board of 
Supervisors in July 2012.   
 
The report made 10 recommendations on ways to restructure current programs to 
improve service, provide additional school transit services and expand options for the 
elderly.  My office will continue to work with Marin Transit to implement these 
recommendations.   
 
To view the complete needs assessment and recommendations, please visit 
http://marintransit.org/projectsinprogress.html 
 
 
Marin Transit Greening Up the Fleet 
 
Marin Transit is working to achieve better transit service as well as greenhouse gas 
(GHG) reduction. Over the years, Marin Transit has acquired seven 35 ft Hybrid Electric 
buses with 5.0 miles per gallon compared to 3.7 for standard 40 ft transit buses. They 
consume 5-20% less fuel than a standard bus (based on their duty cycle). What’s more, 
they emit 50-90% fewer particulate emissions. The hybrid buses are used exclusively on 
local routes and have low floor configuration that enhance accessibility. 
 
Marin Transit is continuing to look at opportunities to introduce more hybrids into its 
local-serving bus fleet. That means fewer particulates and cleaner air!  
 
 
The Muir Woods Shuttle Beats All Prior Ridership Records 
 
Marin Transit operates the Muir Woods Shuttle, a unique partnership among Marin 
Transit, Golden Gate Transit and the National Park Service. Now in its eighth year of 
operation, the Muir Woods Shuttle continues to break previous ridership records. 
 
In its 2011 season (between May 7th and September 25th ), the Muir Woods Shuttle made 
47,572 one-way passenger trips, an increase of 46% over 2012, and the highest level of 
ridership since service was initiated in 2005.  In May 2012, ridership increased by 35.9% 
over 2011.  
 

http://www.tam.ca.gov/
http://www.tam.ca.gov/
http://marintransit.org/projectsinprogress.html


 

 

Stay tuned for details of Marin Transit’s current 2012 season of Muir Woods Shuttle 
ridership here. This season is shaping up to be our most successful ever in taking more 
visitor cars off our local highways! 
http://www.marintransit.org/pdf/mws2011report.pdf 
 

BIKE/PEDESTRIAN SAFETY  
 

 
Supervisor Kate Sears and her dog, Josie, with Dennis Turchon, Strawberry Point School Safe Routes 
Coordinator celebrating International Walk & Roll to School Day.  
 
Building safe bike and pedestrian pathways throughout southern Marin has been a top 
priority for me since joining the Board of Supervisors.   
 
Please visit www.walkbikemarin.org for details on all County bike/pedestrian projects.  
The following are updates on key southern Marin projects: 
 
Tamalpais Valley Multiuse Pathway – 

• Phase One, from Marin Avenue to Shoreline Highway, as well as the pedestrian 
bridge over Coyote Creek, was finished in June. The timing couldn’t have been 
better; the project was completed just in time to help usher in the Tamalpais 
Community Services District’s successful and popular Creekside 
Friday series of live music concerts with dinners. 

• For Phase Two, the section downstream (east) of Shoreline Highway, the 
contractor has installed about half of the vibrated piles.  They have installed 
about 20% of the boardwalk, and have graded for the at-grade asphalt path near 

http://www.marintransit.org/pdf/mws2011report.pdf
http://www.walkbikemarin.org/


 

 

the hotel.  Due to the presence of clapper rail as a protected species in this 
wetland area, this section was not started until early September, and should be 
finished up by November 28, weather permitting.  

• The electrical subcontractor is currently installing foundations for the traffic 
signal poles at the Tennessee Valley Road/Shoreline Highway intersection.  The 
poles are on-site, and should be erected by the end of October.  

• Overall, the construction should be complete, and the path open for bicycles and 
pedestrians in early December, with the contractor addressing punch list items in 
December. 

• Total project cost: $4,670,868.00 (est.) 
          

For a full project description and update go to 
www.walkbikemarin.org/documents/Fact_Sheets/2635%20TennzanitaUpdate.pdf 
 
Flamingo Road (Tam Junction) traffic signal installation and road closure update: 

• Installation of new traffic light is expected to be completed in late October 
• Road closures were minimized thanks to an expedited construction schedule 

 
Tamalpais Valley Elementary School sidewalk - Marin Avenue/Bell Lane 

• Walkway Improvement project was completed in October, 2011, providing an 
accessible sidewalk from Green Glen Way along Marin Avenue to Tamalpais 
Valley Elementary School on Bell Lane. 

 
East Strawberry Drive Safe Routes to School project in front of Strawberry Point 
School and Strawberry Recreation District 

• Construction of the improved sidewalk, curb, gutter and crosswalk will take place 
at the very end of August/early September so as not to interfere with the 
Strawberry Recreation District summer programs. 

• Click here for a project description 
http://www.walkbikemarin.org/documents/Fact_Sheets/1813%20Strawberry%2
0Pt%20School%20Ped%20Improvement.pdf 

• Project cost: $537,000. 
 
Street Smarts is a traffic safety program that educates drivers, pedestrians, and 
bicyclists about safety issues in order to encourage positive behavior change. The new 
site has downloadable brochures, posters and flyers, plus a community traffic safety 
presentation.  
 
For more information, visit: 
http://www.streetsmartsmarin.org/?utm_source=+SR2S+sept+2012+Enewsletter&ut
m_campaign=SR2S+april+enews&utm_medium=email 

 
 

http://www.walkbikemarin.org/documents/Fact_Sheets/2635%20TennzanitaUpdate.pdf
http://www.walkbikemarin.org/documents/Fact_Sheets/2635%20TennzanitaUpdate.pdf
http://www.walkbikemarin.org/documents/Fact_Sheets/1813%20Strawberry%20Pt%20School%20Ped%20Improvement.pdf
http://www.walkbikemarin.org/documents/Fact_Sheets/1813%20Strawberry%20Pt%20School%20Ped%20Improvement.pdf
http://www.streetsmartsmarin.org/?utm_source=+SR2S+sept+2012+Enewsletter&utm_campaign=SR2S+april+enews&utm_medium=email
http://www.streetsmartsmarin.org/?utm_source=+SR2S+sept+2012+Enewsletter&utm_campaign=SR2S+april+enews&utm_medium=email


 

 

HOUSING THAT MEETS OUR NEEDS 
 
How best to create the housing we need is an ongoing community conversation and our 
decisions must reflect the unique needs of each community.  I am keenly aware of the 
significant burdens created by the lack of affordable housing in our county – increased 
traffic and long commutes, families living in tenuous situations, and increasing 
homelessness.  I support housing policies that assess local needs, encourage a variety of 
housing choices for people of all ages, including affordable housing, and help preserve 
our cherished open space and sensitive habitats.   
 
The Marin Countywide Plan, adopted in 2007, lays out the County’s commitment to 
maintaining balanced communities that house and employ people from all income 
groups and provide the full range of needed facilities and services.  You can read more 
about the County’s goals and recommendations by visiting 
www.co.marin.ca.us/depts/cd/main/fm/cwpdocs/CWP_CD2.pdf. The discussion on 
housing begins in section three. 
 
The Marin County Housing Authority is one of the best places to learn more about 
housing opportunities for low and moderate income people.  The Authority recently 
launched a Home Connection Program, which helps match housing providers with 
housing seekers in Marin County.  You can learn more about this new program and the 
Authority’s other services by visiting www.marinhousing.org.  The Housing Authority 
also lists these helpful links: 
 

•211 Services in San Francisco Bay Area 
•County of Marin 
•Marin.org 
•Phoenix Project 
•US Dept. of Housing and Urban Development 

 
 
  

SERVING YOUTH  
 
Marin County has wonderful programs for our young people, designed to enhance their 
learning skills, engage them in environmental education and activism, as well as help 
manage their health and well-being.  
 
Here are a few organizations in Southern Marin that you may not know about, including 
Marin County School Volunteers, Bridge the Gap, the Hannah Project and Friday Night 
Live.  We have taken the liberty of including information directly from their websites, 
which describe their work and mission completely and compellingly. For your 
convenience, we have included links to their websites. 
 
 

http://www.co.marin.ca.us/depts/cd/main/fm/cwpdocs/CWP_CD2.pdf
http://www.marinhousing.org/
http://www.211sf.org/
http://www.co.marin.ca.us/
http://www.marin.org/
http://phoenixprojectofmarin.org/
http://www.hud.gov/


 

 

 
Marin County School Volunteers 
 
Marin County School Volunteers is a countywide organization matching volunteer tutors 
with public school students in classrooms and homework centers throughout Marin.  
They have served 265,000 hours in 44 schools helping our kids learn. 
 
Here’s how one volunteer described her experience: 
 
“In all my 42 years as a salaried worker I never had as rich an experience as I did being a 
volunteer. I think I gained as much, if not more, than I gave. The children, teachers and 
staff were all wonderful. I am returning to school full-time to finish my thesis work, but 
I would be honored to do some more volunteering in the future. Thank you for providing 
this service to the community. It is such a worthy cause." 
 
http://www.mcsv.org/index.html 
 
Bridge the Gap  
 

Bridge the Gap focuses on creating a college-bound culture and providing the academic 
support to help students graduate from high school and continue to college. Through its 
After School Extended Learning Day and Evening Tutoring Programs, Bridge the Gap 
has increased the academic performance of Marin City students. Starting with six 
students in 1995, Bridge the Gap now serves 180 students. With the support of 
committed and passionate community members and foundations, Bridge the Gap has 
grown from being a volunteer run program to a fully operating non-profit organization. 

 http://www.btgcollegeprep.org/about-marin-county-tutoring.htm 

 
 
The Hannah Project & Hannah Partnership 
 
The Hannah Project is a community-based college and career preparatory program that 
equips youth and their families with the knowledge, skills, and strategies that build 
academic proficiency, develop character, and prepare students for school, college, and 
career success. The Hannah Partnership brings together multiple programs and 
strategies to improve social, emotional and academic outcomes for Marin City and other 
low-income students, helping reverse patterns of low achievement and drop out rates. 
Hannah Project Partnership for Academic Achievement (HPPAA/ The Hannah) is a  
Based on the concept of "it takes a village," the Hannah Partnership engages a variety of 
youth serving organizations — the Hannah Project, the Tam Beacon Center, the Marin 
City Network, the Marin City Community Development Corporation, the Children's 
Defense Fund and others — in a coordinated effort to create a year 
round comprehensive community-based learning environment for more than 120 young 
people 8–22 years of age.  
 

http://www.mcsv.org/index.html
http://www.btgcollegeprep.org/about-marin-county-tutoring.htm


 

 

http://www.thehannahproject.org/HPPAA/About_Us.html 
 
 
Friday Night Live 

The Friday Night Live Partnership is a statewide network of youth development groups 
that engage young people to prevent underage drinking. The Youth Leadership 
Institute Marin acts as the leader of the Marin County Friday Night Live chapter. 

The Marin County Friday Night Live program is currently working on the Committed 
Campaign, which involves parents, retailers, and teens in the movement to reduce 
underage drinking. As part of the campaign, the Youth Leadership Institute Marin 
recently produced the film Wasted with Emmy-award winning filmmaker Steve Chollet. 
Over 800 parents have since signed pledges to provide social settings for youth that are 
alcohol-free. Friday Night Live is now working with merchants to make changes within 
their stores to reduce youth exposure and access to alcohol. 

http://www.yli.org/communityprograms/110/marin-county-friday-night-
live-fnl 

 

Addressing Marin’s Youth Alcohol Crisis 
 
Despite the many great programs and services available to them, Marin’s young people 
face some significant challenges to their health and well-being.  One of the most 
troubling is our county’s high underage drinking rate, nearly 50% higher than the 
California average and three times higher than the U.S. average.  The Marin County Civil 
Grand Jury recently released a report on the youth binge drinking crisis.   
 
You can read the full report, as well as the Grand Jury’s recommendations by visiting: 
http://www.co.marin.ca.us/depts/GJ/main/cvgrjr/2011/marin_youth_alcohol_crisis.p
df. 
 
You can also visit the Marin County Department of Health & Human Services to review 
its list of alcohol, drug and tobacco resources. 
http://www.co.marin.ca.us/depts/HH/main/index.cfm 
 
 

EMERGENCY PREPAREDNESS 
 
One of the best resources available for District 3 residents to prepare for emergencies 
like floods, fires and earthquakes is the updated Get Ready Marin website.  The 
website includes useful emergency information, and allows you to sign up for a two-hour 

http://www.thehannahproject.org/HPPAA/About_Us.html
http://www.yli.org/communityprograms/110/marin-county-friday-night-live-fnl
http://www.yli.org/communityprograms/110/marin-county-friday-night-live-fnl
http://www.co.marin.ca.us/depts/GJ/main/cvgrjr/2011/marin_youth_alcohol_crisis.pdf
http://www.co.marin.ca.us/depts/GJ/main/cvgrjr/2011/marin_youth_alcohol_crisis.pdf
http://www.co.marin.ca.us/depts/HH/main/index.cfm


 

 

Get Ready training program that can be completed at your local fire department, 
community center or your own home.  Visit www.getreadymarin.org. 
 
Community Emergency Response Team (CERT) training is another tool our 
Marin County Office of Emergency Services recommends to all Marin residents.  Visit 
www.marincountycert.org to find CERT training in your area as well as links to other 
useful emergency preparedness sites. 
 
The city of Mill Valley offers some excellent links on general emergency preparedness 
and disaster planning, including: 
 
Disaster Planning 
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=7163 
 
Emergency Supplies for Sheltering at Home 
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=7308 
 
Mini Survival Kit (Vehicle Kit) 
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=7167 
 

Fire Prevention 
Southern Marin’s beautiful hills, canyons and woods are treasures we enjoy each day, 
but living here comes with the serious danger of fires. The Marin County Fire 
Department works diligently to control vegetation and prevent fires in our communities.  
In 2011, county fire crews reduced dangerous vegetation in six locations in or around 
District Three, including: 
 

• Throckmorton Fire Station Defensible Space Project 

• Tam Valley Shaded Fuel Break 

• Marin Drive Forest Thinning Project 

• Mt. Theater Pile Burn Project 

• Panoramic Highway Defensible Space Project 

• Angel Island Defensible Space Project 
 

The county also uses its Seasonal Firefighters to conduct an annual, door-to-door 
inspection of homes in critical fire areas.  Firefighters make sure these homes comply 
with defensible space guidelines, speak with homeowners and issue citations, if 
necessary. You can read a full report on Marin County Fire Department’s recent fire 
prevention work in District 3 

http://www.getreadymarin.org/
http://www.marincountycert.org/
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=7163
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=7308
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=7167


 

 

 
 
Marin County Firefighter burning a pile along Panoramic Freeway. 

Evacuations 
Another key focus for our county fire department is evacuation planning for major fires 
and emergencies. Evacuation planning is critical to many District 3 communities given 
the narrow roads and population density in some of our neighborhoods. This year, the 
county facilitated an evacuation exercise for residents near the Throckmorton Station in 
Mill Valley.  Sixty-four members of the public participated in this exercise, as well as 
representatives from Mill Valley Fire, Southern Marin Fire, the Humane Society, CHP, 
MCSO, MMWD and State Parks. The county will be offering similar trainings in the 
future. 
 
The City of Mill Valley also offers the following helpful guidelines for evacuation 
preparedness: 
 
Evacuation Action Checklist  
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=6274 
 
Evacuation SLP Maps 
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=1513 
 
Special Needs Evacuation Program 
http://www.cityofmillvalley.org/Index.aspx?page=1051 
 
 

A FINAL NOTE 
 
Stay in touch! I am here to serve you and to help make local government the best it can 
be. The postcard was a wonderful way to let me know about the issues on your mind. 

http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=6274
http://www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=1513
http://www.cityofmillvalley.org/Index.aspx?page=1051


 

 

Please tell me how I can help you and how we can work together to make your 
community a better place to live and work. 
 
Participation is the key to building a strong community. Get on my e-mail list and I will 
let you know about key meetings in your community. I also welcome the chance to come 
to your neighborhood, so call and let’s find a time.  
 
My door is open and I welcome your thoughts.  
 
 
 
Kate Sears 
Supervisor, Southern Marin 
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