

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, March 23, 2016
COMMISSIONERS PRESENT:

Al Boro, Chair
Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair
Marge Bartolini

Col. Bill Cope

Nicole Klock 
Yvonne Bush

Marge Bartolini

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Libby Garrison, Marketing Manager






Janet Boddington, Administrative Assistant 

CALL TO ORDER:
First Vice Chair Pollak called the meeting to order at 1:37 pm.
REVIEW AGENDA:
Bartolini moved, Cope seconded, and the agenda for March 23, 2016 was approved.
APPROVAL OF MINUTES:
Cope moved, Willms seconded and the minutes of the March 25, 2015 Joint Meeting minutes were approved. Bartolini moved, Bornstein seconded and the minutes of the February 24, 2016 minutes were approved.
DIRECTOR’S REPORT:
Director Calicchio opened the report with the announcement of Commissioner Johnson’s death on March 8. A memorial service will be held at 11 am on April 1 at Nazareth House, followed by a Celebration of Life at the San Rafael Elks Lodge. It was suggested that a memorial bench be placed at Marin Lagoon in Johnson’s honor.
Director discussed several items regarding Marin Center, including:

· The Schools Rule Gala Committee has reached out to ask how the Department would like to be recognized for the donation and sponsorship of the Island Tent and related extras, for their event on June 28. Discussion followed. Commissioners agreed that the program should include the Department Logo, with thanks to Marin Center/Marin County Fair.
· Marin Cultural Association (MCA) has raised $1,555 in donations in six weeks, from thirty patrons purchasing tickets on the Marin Center Presents website. The largest single donation to date is $250. Marketing Manager and Administrative Assistant are tracking donations and sending thank you letters, signed by the Director.

· MCA has a bank account with West America. Proceeds from the docent-led tours, reusable Marin Center Presents cups, and the Exhibit Hall Gallery are deposited into this account.

· Director attended the Budget Hearing Workshops and gave the Department’s presentation on March 21. The Department of Public Works announced during their Budget Hearing that they were hoping to put $1M towards the most critically needed repairs and improvements at the Marin Center in the next two years. The repairs will be prioritized through a facility assessment conducted by an outside firm. The BOS stated that the VMA parking lot is also a priority. Director expressed gratitude for the unexpected funding. 
· The Director asked for the Board of Supervisors to consider a Budget Change Proposal (BCP) request of $200,000 a year for two years to launch the infrastructure of Marin Cultural Association and to establish the vision for the future.  The money will be used to set the nonprofit up with Computers, Fundraising software, and development staff.

· Director’s presentation covered four strategic initiatives, as approved by the Board of Supervisors:

· Arts Advocacy in Marin County

· Arts Education/ Partnership with Youth in Arts
· Arts and Social Equity/Latino Series
· Arts and Aging

· Commissioner Bornstein recommended the local Asian community be included in the initiatives, as well.

· Director Calicchio will serve as Executive Director to MCA for the foreseeable future. 
MARIN COUNTY FAIR:
Director announced that the fair will have water stations throughout the fairgrounds, supplied by U.S. Pure Water of Novato. There will be a MCA Wine & Beer Garden update at the April Commission meeting.

Fair Manager Barboni gave an update on the 2016 Fair, including:
· 3,400 Exhibitor Guidebooks were mailed on March 21.
· Additional Guidebooks will be distributed throughout the school districts.

· A press release was published regarding the Exhibit Guide, as well as, postings to 
Patch and Marin Mommies.
· Upcoming judging includes the Film Festival and the Wine and Beer competitions.

· There are over 160 sponsors for the Exhibits Department.

· Good response received regarding the Fair Logo.

· Sponsorship packet has a more concise design.

· The goal is to increase sponsorship from $30k+ last year to $150k this year.
· There will be a Lyme Disease Awareness and Information Booth at the fair, which is 
also sponsoring the Sheep Dog Trials.
· Staff is approaching businesses celebrating 75 years to partner with.
Marketing and Communications Manager Garrison gave an update and presentation, including:

· The Cultural Treasure of the Year, Lido Cantarutti, will be honored  on May 1 at 1:30 p.m. with a reception in the Green Room, followed by the performance of Neil Berg’s 106 Years of Broadway, at 3 p.m.
· Men Are From Mars/Women Are From Venus will be in the Showcase Theater, April 15 and 16.

· Garrison is offering rental clients tiered marketing opportunities to choose from for a fee.

· The Best of the Marin IJ Lobby Lounge will be held April 22. The IJ is providing print ads, as we provide the venue. This is a community outreach effort to showcase Marin County’s young talent. Director offered up to 10 complimentary tickets to the Commission.

· The Media Plan for the 2016 Fair includes print ads on bus backs, transit shelters, mall kiosks and the Highway 37 billboard.
· Other media promotion includes KFOG, large and small radio, Comcast TV, web media, and widespread poster distribution.

· California Department of Food and Agriculture (CDFA) has chosen the Marin County Fair for all of its summer promos.

· Garrison shared the Marin County Fair Timeline on the Department website, featuring a yearly continuum starting with 1868 to present. Vintage photos are being uploaded where possible.
· The Fair Gala will be held Wednesday, June 29. Garrison shared fair schwag, such as branded wine glasses, gift bags, wildflower seed packets and collapsible water bottles.
· The Gala will sell specially branded champagne flutes for $75, as an MCA fundraiser, with one winner finding a real diamond in the bottom of the glass.
· Sponsors to Gala will be those donations greater than $5,000.  Invitations will be sent out the end of May.
2017 FAIR THEME:
Director proposed a partnership with Chris Hardman/Antenna Theater to present “The Summer of Love” as the 2017 Fair theme. Many Bay Area cultural entities are embracing and celebrating the 50th anniversary of the legendary time in history. Director has approval of CAO. Discussion followed. 

EXHIBIT HALL GALLERY:
Director reported a substantial gift to MCA for naming rights to the Exhibit Hall Gallery. An Agenda Request Form has been submitted to the Board of Supervisors, and the item will be heard on April 5. 
ADJOURN:
Bartolini moved that the meeting be adjourned; Cope seconded, the meeting was adjourned at 
3:24 pm.
The next Commission meeting will take place on Wednesday, April 27, 2016 in the Friends of Marin Center Conference Room, immediately following the Joint Meeting of the Cultural Services and Frank Lloyd Wright Conservancy Commissions at 9:30 am.
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Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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