

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, May 26, 2015
COMMISSIONERS PRESENT:

Al Boro, Chair






Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair






Yvonne Bush







Marge Bartolini

Col. Bill Cope

Nicole Klock 
Walt Johnson
STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager
Tony Taubert, Technical Coordinator







Libby Garrison, Marketing Manager






Janet Boddington, Senior Secretary




CALL TO ORDER:
Chair Boro called the meeting to order at 1:35 p.m. 
REVIEW AGENDA:

Cope moved, Willms seconded, and the agenda for May 26, 2015 was approved.
APPROVAL OF MINUTES:
Pollak moved, Bartolini seconded and the minutes of the April 22, 2015 meeting were approved. 
DIRECTOR’S REPORT:
· Legal Counsel worked with CAMI’s Counsel to resolve the Tang Buenos Aires breach of contract issue.  As part of the negotiations, the Deanna Martin show was canceled due to poor sales, and a negotiated settlement was reached with the performer.  In addition, the Polish Baltic Orchestra’s fee was reduced by $5,000.  They are scheduled to perform in March of 2016. 
· Director is working with Evy Warshawski to book the 2015/16 Marin Center Presents season. The 2017 Season will commence bookings in Fall 2015.
· Annette Rose is recovering from recent surgery and would welcome visitors when she returns home.
· Marin Cultural Association is finishing IRS filing requirements and will open a bank account soon.

· The Board of Supervisors approved on May 5, the concept of forming a non-profit organization to provide funding for the Marin Center’s facilities and programs.
· The Director will devote time to the Strategic Plan RFP process, following the Marin County Fair.
· A May 15, 2015 Marin IJ Editorial on Marin Center was distributed.
· Director and Market and Communications Director will attend the California Presents annual conference in San Jose, May 27 – May 29.
MARIN COUNTY FAIR:
· Director gave overview of Fair updates and plans, including:
· Handout - What’s New to the 2015 Fair!
· County employees will be offered up to 4 tickets at $5/each
· Fresh and Local Oysters will return to the Fair, with a location by the MCA Wine and Beer Garden.
· The Wine and Beer Garden is seeking 35 cases of donated wine
· The Epicurean  Group will not operate a Marin County Wine and Beer Booth this year
· 29 local artisans will sell their wares in the Green Room Gallery.  These artists were handpicked by Fair Manager Charlie Barboni.  Security Tour on July 1st between 4-7pm

· Responsible Beverage Service (RBS) training and compliance schedule

· New RBS compliance policy: any vendor who fails compliance twice in a five-year period, will not be invited to return to the Fair the following year.  The current period started in 2013. 
· After many conversations and research, it was determined to put the pilot of the Shuttle program on hold until 2016.  The Program will require a dedicated Coordinator. 
· Fair debriefing at August Commission Meeting
· The Schools Rule Gala invitation was distributed; discussion followed re partnership with M.C.O.E.
· Confirmed Headliner Entertainment:

· Kansas

· Tribal Seeds

· La Misa Negra
· The Marshall Tucker Band
· Queen Nation
· Pablo Cruise
· Judy Collins
· Aaron Neville
· Fair Manager reported:

· The Three Twins Stage has a full schedule of performances

· Fair entries are strong in all categories
· Over 1,200 entries in Fine Art
· The Green Room Gallery will exhibit curated and affordable local art, in the 

$25-$100 range, with a 80/20 percent split.
· Deputy Director reported Global Market Place sales remain ahead of last year at this time. Commissioners requested a guided shopping tour with the Deputy Director.
· Marketing and Communications Manager reported on early ticket sales and marketing efforts, including Highway 37 billboard and Golden Gate Transit bus backs.
· Technical Coordinator presented slides on: 
· Planned video screen rentals, two smaller ones placed in the Wine & Beer Garden, and a larger one placed on the edge of the lagoon in front of the Special Events lawn, where guests can enjoy live Island Pavilion entertainment.
· The ADA lift for the Special Guests Platform.
OTHER:
Marin IJ writer Nels Johnson requested a reaction from Director involving the County and Commission’s proposed involvement in a new board to be appointed to the Marin History Museum. Chair Boro, Director and Mayor Gary Philips replied there will be no involvement at this time.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
· There will be no June Commission meeting. 
ADJOURN:
Bartolini moved that the meeting be adjourned; Cope seconded, the meeting was adjourned at 
2:58 p.m.
The next Commission meeting will take place on July 22, in the Friends of Marin Center conference room, starting at 1:30 p.m.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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