

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, March 25, 2015
COMMISSIONERS PRESENT:

Al Boro, Chair






Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair






Marge Bartolini

Lynn Bornstein

Col. Bill Cope

Nicole Klock 
Walt Johnson
Annette Rose

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Fair Manager






Tony Taubert, Technical Coordinator







Libby Garrison, Marketing Manager






Janet Boddington, Senior Secretary
Pat Echols, Principal Civil Engineer, 
Department of Public Works







Bill Campagna, Disability Access Manager, 







Department of Public Works
CALL TO ORDER:
Chair Boro called the meeting to order at 1:40 p.m. 
REVIEW AGENDA:

Director added to the agenda a presentation from Bill Campagna on ADA requirements at Marin Center and Marin County Fair. Pollak moved, Cope seconded, and the modified agenda for March 25, 2015 was approved.
APPROVAL OF MINUTES:
Pollak moved, Bartolini seconded and the minutes of the February 25, 2015 meeting were approved. 
SPECIAL SEATING PLATFORM:

Bill Campagna discussed the history, ways and means for making equal opportunity seating available to guests with functional limitations. DPW has offered the use of a wheelchair lift for the VIP Platform at the 2015 fair. Tony Taubert shared his technical concerns: 
· The height of the proposed extended lift is not compatible with the height of the current platform.

· To add square footage to the floor space of the platform will encroach on the main walkway through the Pavilion.

·  The lift will require a forklift to move it.

· A compatible new lift can be purchased for $5,000. 
Discussion followed. Commissioners commented on the value of having the platform vantage point as a work perch. Director outlined three options: 

· No Platform/Special Seating

· Bring in the proposed lift from DPW, as needed

· Purchase a smaller adjustable-height lift for $5,000
Campagna advised that for the initial investment, a new lift would be prudent, and that DPW can assist with the cost. Rose made the motion to purchase a new lift; Cope seconded, and by unanimous vote, the motion carried.
NOMINATION COMMITTEE:

Commissioner Rose reported that the committee met and has nominated the current slate of officers for the next year of service. Rose made the motion to accept the current slate, Bartolini seconded, and by unanimous decision the motion passed.
DIRECTOR’S REPORT:
· Director reported that Libby Garrison accepted the position of Marketing and Communications Director. She will begin full time April 13.
· Exhibits Supervisor Charlie Barboni has been promoted to Fair Manager. Bornstein suggested a Marin IJ story on Barboni, after the announcement is made public.
· Resolutions for Bonita Marmor and Carney Campion will be adopted by the Board of Supervisors at their regular meeting on March 31, at 10 am.
· The incoming Marin Poet Laureate, Prartho Sereno will be honored at the April 7 BOS meeting.

· A successful Cultural Treasures reception for artists Steve Emery and Kathleen Lipinski took place prior to the Pilobolus show on March 20. 
· Garrison presented promotional Marin Center plastic cups, available for sale in the lobby of VMA, allowing guests to carry their purchased beverages in to the auditorium.

· Newly purchased concession bars will be placed on the VMA plaza to streamline wait times for patrons during intermissions.
· Director will work with Evy Warshawski and Garrison to book the 2015-16 Marin Center Presents program.
MARIN COUNTY FAIR:
· Director gave a Sponsorship update presentation, reporting $104,000 of confirmed pledges to date, in cash. In addition there is $57,495 worth of in kind gifts confirmed 
· Westamerica will be a cash sponsor at the Grand Champion level and have agreed to charge less for banking services and print the Fair’s daily schedules. 
· Confirmed Headliner Entertainment:
· Kansas
· Tribal Seeds
· The Marshall Tucker Band
· Queen Nation
· Pablo Cruise
· Judy Collins
· Aaron Neville
· The equitable quantity and distribution of County Employee fair passes were discussed. 

· Fair passes will no longer be given away as charity silent auction gifts. Marin Center Presents vouchers will continue to be given.

· The Global Market Place spaces are selling well, already three ahead of where we were last year at this time.

· A pilot shuttle service is doubtful for 2015; however, Director is continuing to research the effort. 
· Chair Boro will contact Marin Magazine publisher to suggest an interview with Director Calicchio for the magazine’s July issue.
· Garrison gave a presentation regarding her marketing efforts and goals, including: 
· Marin Center
· Marketing and Communications Report

· Marin County Fair
· Marketing and Communications Report
· Marketing 
· Public Relations

· Website and App

· Social Media
501(c)3:
Director presented bylaws to the Commission, and discussed future fundraising opportunities, including the Wine and Beer Garden at the Fair. Director thanked Klock for her efforts in securing the wine donation. Bartolini moved to recommend the Bylaws to the Board of Supervisors, Willms seconded, and by unanimous vote the motion passed.
OTHER:
Commissioner Rose remarked on the importance of restructuring and improving the Marin County Civic Center docent program, in light of the UNESCO nomination as a World Heritage Site. 
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
· Strategic Plan
· Marin Farmers’ Market
· Marin Center
· Marin County Fair

ADJOURN:
Bartolini moved that the meeting be adjourned; Cope seconded, the meeting was adjourned at 
3:27 p.m.
The next Commission meeting will take place Wednesday, April 22, 2015 in the Green Room, starting at 1:30 p.m.

________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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