

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, February 25, 2015
COMMISSIONERS PRESENT:

Al Boro, Chair






Helen Willms, Second Vice Chair






Marge Bartolini

Walt Johnson

Lynn Bornstein

Nicole Klock

Col. Bill Cope

STAFF PRESENT:



Gabriella C. Calicchio, Director






Charlie Barboni, Exhibits Supervisor






Janet Boddington, Senior Secretary
PUBLIC PRESENT:



Carol Sheerin
CALL TO ORDER:
Chair Boro called the meeting to order at 1:35 p.m. 
OATHS OF OFFICE:
Senior Secretary administered Oaths of Office to four Commissioners: Marge Bartolini, Helen Willms, Col. Bill Cope and Nicole Klock.
REVIEW AGENDA:

Johnson moved, Klock seconded, and the agenda for February 25, 2015 was approved.
APPROVAL OF MINUTES:
Willms moved, Johnson seconded and the minutes of the January 28, 2015 meeting were approved. 
PUBLIC COMMENT:

Carol Sheerin reported that she was an applicant to the Commission and was present to observe the meeting and to comment on traffic and usher issues. She suggested directing even-numbered VMA ticketed guests to the north entrance to alleviate congestion at the main entrance.
NOMINATION COMMITTEE:

Chair Boro reported that due to travel plans of Commissioner Bush, the committee was not able to meet. Commissioners Bush and Bornstein will serve on the Nominating Committee, with Commissioner Rose as Chair of the committee.
DIRECTOR’S REPORT:
· Director reviewed the S.W.O.T. (Strengths, Weaknesses, Opportunities and Threats) analysis facilitated by Becky-Bailey Findley. The annual Commission report will be submitted to County Administrator’s Office on February 27.
· Marin Center Presents had strong attendance for Les Ballets Trockadero de Monte Carlo.

· The department is utilizing its Community Outreach Program to increase audience for Orquestra Sinfonica del Estado de Mexico.

· The Cultural Treasures reception for artists Steve Emery and Kathleen Lipinski will be held prior to the Pilobolus show on March 20. Comforts Café in San Anselmo will cater the event.
MARIN COUNTY FAIR:
· Confirmed Headliner Entertainment:
· Kansas
· The Marshall Tucker Band
· Queen Nation
· Pablo Cruise
· Judy Collins
· Aaron Neville
· ADA requirements may mandate removal of the VIP platform seating at the back of the Pavilion. Reserved seating will be available in the front rows with advance notice. Commissioners will be limited to four complimentary reserved seats per show.
· Director reviewed an impressive Grounds Entertainment line-up, explaining that the fair budget was shifted to allow more fair-goers access to entertainment through increased grounds acts.

· The future of non-profit food vendor participation is under review, pending decisions on revenues and concession building capital improvements. Petaluma Rainbow Girls and Marin Artists International Network will not return in 2015. Homeward Bound will be a new non-profit booth. New commercial vendors may include: Caribbean Spices, The Juicery, Dynamite Kettle Corn and Rocket Dog.
· Director gave a Sponsorship Opportunities presentation, reporting current pledges to date, in cash and in kind.
· The March Commission meeting will follow a Joint Meeting with the Frank Lloyd Wright Conservancy Commission with Supervisor Kate Sears, Pat Echols and David Speer for updates on the Civic Center Drive Improvements Project, starting at 12 noon on March 25.
· The Marin County Fair will be advertised prominently on a Highway 37 billboard.

· The Department of Human Resources has announced the position for Marketing and Communications Manager. Recruitment closes March 3.

· Interim Marketing and Communications Manager, Libby Garrison has significantly increased the department’s presence in the social media, and has developed a popular 

3-Tier Marketing Option for rental producers. 
· Director met with David Hughes of Marin Airporter to discuss a pilot shuttle program for the fair. Discussion followed regarding parking and traffic issues.
OTHER:
· Commissioner Bornstein reported the new Marin Poet Laureate is Prartho Sereno, poet, author and painter. She suggested fellow nominee Matthew Davis to speak at a Commission meeting.
· Green initiatives – Director suggested that Commission packets be scanned and emailed to those who are comfortable with that medium.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, March 25, including:
· Civic Center Drive update
ADJOURN:
Cope moved that the meeting be adjourned; Willms seconded, the meeting was adjourned at 
2:45 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, March 25, 2015 immediately following the Joint Meeting in the Friends of Marin Center conference room.  
________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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