

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, January 28, 2015
COMMISSIONERS PRESENT:

Al Boro, Chair







Suzie Pollak, First Vice Chair







Helen Willms, Second Vice Chair






Marge Bartolini

Walt Johnson

Yvonne Bush

Lynn Bornstein

STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director






Charlie Barboni, Exhibits Supervisor






Janet Boddington, Senior Secretary
CALL TO ORDER:
Chair Boro called the meeting to order at 1:36 p.m. 
REVIEW AGENDA:

Pollak moved, Bartolini seconded, and the agenda for January 28, 2015 was approved.
APPROVAL OF MINUTES:
Bartolini moved, Pollak seconded and the minutes of the December 17, 2014 meeting were approved. 
DIRECTOR’S REPORT:

· Director congratulated re-appointed Commissioners Willms, Pollak and Bartolini, and announced two new incoming Commissioners: Col. Bill Cope and Nicole Klock.

· Director reported that Columbia Artists Management, Inc. (CAMI) breached a performance radius clause with Marin Center by booking Tango Buenos Aires at Green Center in Sonoma within two weeks of performing at VMA. Marin Center revenue was $20,000 less than the last time Tango Buenos Aires showed here. Director is working with County Counsel to reach a resolution.
· Swan Lake and Les Ballets Trockadero are expected to have strong sales.
· The 501©3 foundation is moving forward. Director has met with Commissioners Rose and Boro, and with Richard Kalish, who is drafting the bylaws.

· The Board of Supervisors approved an employee classification of Media Manager. Under that classification, this department will move forward with recruitment for a Marketing and Communications Manager, with an anticipated hire date of March 1.
MARIN COUNTY FAIR:
· The Board of Supervisors approved the 2015 Marin County Fair budget. It was reported favorably in the Marin IJ.

· Tentative Headliner Entertainment:
· Pablo Cruise

· The Marshall Tucker Band
· Greg Allman
· Queen Nation
· Kansas
· The WFA Convention was held January 11-15. Commisioners Bartolini and Willms presented reports.
ANNUAL COMMISSIONERS REPORT WORKSHOP:

Becky Bailey-Findley of California Fairs Service Authority (CFSA) led the workshop based on a S.W.O.T. (Strengths, Weaknesses, Opportunities, Threats) analysis from department staff. Commissioners sighted these items as most critical to Marin Center and the Marin County Fair:

· Aging facilities, parking capacity and traffic management

· Attracting the YOCOs (25 – 45 year olds) and developing their investment in the Marin Center

· Marin Center and County Fair programming and operations that engender inclusivity with the community.  Need to reflect inclusivity on behalf of Marin County.

· Building a patron base (patron partnerships) for the long-term sustainability of Marin Center and County Fair.

· Managing change within the organization and community.

· Positioning Marin County Fair in a position of strength between San Francisco and Santa Rosa.

· Take advantage of the SMART train and the Farmers Market

See complete report attached. In closing, Bailey-Findley distributed “The Fair and Fairgrounds as a Community’s Sacred Place”, by Joel Kotkin.
OTHER:
· The announcement of Marin County Civic Center being named a UNESCO World Heritage Site was expected in January. Commissioners requested status update.

· Commissioner Pollak suggested honoring Commissioners Campion and Marmor for their service.

· Chair Boro nominated Commissioners Bush and Rose to serve on a nominating committee to select officers for the 2015-16 term.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, February 25, including:
· Annual Report Workshop Review

· Marin County Fair
ADJOURN:
Bartolini moved that the meeting be adjourned in honor of Carney Campion and Bonnie Marmor; Willms seconded, the meeting was adjourned at 3:49 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, February 25, 2015 starting at 1:30 pm in the Friends of Marin Center conference room.  
________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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