

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, September 24, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair







Suzie Pollak, Vice Chair

Helen Willms, Second Vice Chair






Marge Bartolini

Annette Rose

Bonnie Marmor







Carney Campion

Walter Johnson

Yvonne Bush

GUESTS PRESENT:


Mary Jane Burke






Ken Lippi, Marin County Office of Education







Trisha Garlock
STAFF PRESENT:



Gabriella C. Calicchio, Director






Marion Boyd, Deputy Director







Charlie Barboni, Exhibits Supervisor






Janet Boddington, Senior Secretary
CALL TO ORDER:
Chair Boro called the meeting to order at 1:31 pm. 
REVIEW AGENDA:

Campion moved, Bartolini seconded, and the amended agenda for September 24, 2014 was approved.
APPROVAL OF MINUTES:
Campion moved, Johnson seconded and minutes of the July 23, 2014 Commission meeting were approved. 
SCHOOLS RULE GALA:

Mary Jane Burke presented Commissioners with token gift bags and an invitation to the October 2 event to distribute $440,000. to local schools. These funds were raised on July 1 at the Schools Rule Gala. Commissioner Rose moved to make a recommendation to the Board of Supervisors that Marin County Office of Education hold another fundraising gala on June 30, 2015.  Campion seconded and by unanimous decision the motion passed.  
DIRECTOR’S REPORT:

REVIEW 2014 MARIN COUNTY FAIR:
Reports and discussions included: Food and Beverage revenues; Competitive Exhibits revenue and statistical report, which Commissioners suggested be put online for public access; Global Marketplace revenues, trends and opportunities for change.
UPDATE ON FIRST THREE WEEKS:
· One on One Meetings: Director met with Board of Supervisors, Commissioners and staff.
· SWOT (strengths, weaknesses, opportunities, threats) analysis at Staff Meeting
STRENGTHS:

County Subsidy

Staff:

· Experienced

· Resourceful

· Collaborative

· Great customer service

· New leadership/energy
Volunteers

History (Frank Lloyd Wright)

Facilities: 

· Variety

· Free parking

· Location

· Large campus

· Easy to get to by car

· Competitive rates

· Affordable Tickets

Community: 

· Affluent

· Values the arts

· Numerous local dance/theatre schools

· Strong non-profit  sector

Art Exhibitions

Readerboard

Loyal patron base

Ticketing and volunteer software

WEAKNESSES:

Facility:

· Age of Facility

· Too large to manage

· Proximity to new Facilities

· Tired Looking

· Condition of Restrooms

· Condition of seats in the VMA

· Insufficient office space

· Not enough parking/flow

· Antiquated sound and lighting

· Lack of Storage

· Not used to capacity

· Too many events at once/lack of resources to support them

· No artwork on the walls in the facilities

· Bad/no signage

· Geese infestation on campus

· Readerboard blocked by trees
Marin Center Presents Programming:

· Demographic of Patrons

· Lack of programming for young people

· Lack of Branding

· No marketing plan

· No social media

· Lack of market research

· Public perception/Reputation (stodgy, dated)

· Lack of appeal to culturally diverse populations

· Competition
Staff/Volunteers:

· Size of staff (too small)

· Demographics of Ushers

· Resistance to Change 

· Lack of Diversity in staff and volunteers 

· Lack of computer skills
Fundraising:

· There is none
The County:

· Rules and regulations too rigid

· Lack of public transportation
Budget/business model

Concessions-limited offerings, not set up to serve 2000 people in 15 minutes

OPPORTUNITIES:

Programming:

· Author Events/Book signings

· Book Fair

· “young” programming advisory group

· Local artists/rock stars

· Vegas acts

· Drama-longer runs

· Marin’s “got talent” event

· International day

· Multi day/night events

· Children’s Island summertime concert series

· Community Garden

· Public Art/Sculpture on the campus

· Guest Artist in Schools

· Internship/Mentorship
Earned Revenue Generating ideas:

· Parking fees

· Facility fees

· Ads in program

· Running our own concessions

· Expanded/Outdoor concessions

· Weddings on the Island
Contributed Revenue:

· Fund development plan for individuals, foundations corporations and estate planning including naming opportunities, membership program, sponsorships etc.
Partnerships:

· Youth in Arts

· Local Colleges

· Building relationships with major presenters/producers

· Local businesses

· Local non-profits

· Start ups

· Co-producing
Ideas for use of the new plaza:

· Coffee cart

· Café setting w/table and chairs
Increased digital signage

Marketing and communication plan

Branding

Goose hunting

Credit cards for concessions

Use of commissioners to help raise money and relationships

Encourage non-profit collaboration

Location

THREATS:

New Facilities/Venues in our market

Neighbor’s pushback with traffic and sound

Environmental issues

The Economy

Protests-specific shows/events

Homeless on campus/overnight

Demographics of Audience/Volunteers

Hotel Costs

Budget Cuts

Politics

Status Quo
2015 MARIN COUNTY FAIR:
· 2015 Theme – ON WITH THE SHOW! Three ring circus in exhibition hall, Mimes etc.

· Director and Exhibits Supervisor will attend the WFA Manager’s Conference, November 3-6 and the IAFE Convention, December 7 – 11 
· 2014 Budget - Report will be presented at the November 19 Commissioners meeting.
· 2014 Ticket Breakdown:

· Adult single 


59,238

· Adult three day 
     
     378

· Child single 


15,525 
· Child 3 day 


       89 
· Senior single  


  7,419 
· Senior 3 day 


       64 
Total 



84,252 
Comps



31,748
Grand Total

          116,000
· Fair Fund - Report will be presented at the October 22 Commissioners’ meeting.
· Food Concessions Building Repair: 
· Option 1 – Limited Repair: $98,400.
· Option 2 – Entire Wall and Roof Repair: $567,000.

· Option 3 – Demolition/Tear Down: $108,000. 

                  (Plus $17k-$18k annual power loss)
MARIN CENTER PRESENTS:
· 2014/15 Program Update:

· Adding Deana Martin and collaborating with Embassy Suites to offer Mother’s Day Brunch, May 10 

· 2015/16 Program Update:

· Moscow Festival Ballet
· Band of Royal Marines and Pipes and Drums of the Scots Guards

· Polish Baltic Philharmonic Orchestra
· 2013/14 Ticket Breakdown: 17,502 Box Office tickets sold 

· National Acrobats of the People’s Republic of China: 1,031 attendees; 55 comps, 116 outreach $27,734.50 in revenue, $29,649.38 in expense, with a variance of $1,915.
· Marketing and PR-Hamilton Ink: Marketing plan to increase branding presence.
BUDGET EXPLANATION:
The Cultural and Visitor Services Department operates under four funds:

· General Fund

· Fair Fund 
· MC Presents Fund
· Box Office fund 

CULTURAL TREASURES AWARD:
Criteria and Nomination forms were distributed. Nominations are due October 22 and will be distributed to the Selection Committee, who will meet to discuss candidates. The Committee will present their recommendation at the Commissioners meeting on November 19.

IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, October 22, including:
· 2015 Fair Theme Development
· Food Concession Buildings

ADJOURN:
Campion moved; Bartolini seconded, the meeting was adjourned at 3:40 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, October 22, 2014 starting at 1:30 pm in the Friends of Marin Center conference room.
________________________________






Al Boro, Chair
_________________________________







Gabriella C. Calicchio, Director
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