

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, March 26, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair

Suzie Pollak, First Vice Chair
Helen Willms, Second Vice Chair






Marge Bartolini

Lynn Bornstein

Bonita Marmor

Annette Rose







Carney Campion

Walter Johnson

GUESTS PRESENT:


Mary Jane Burke and
Ken Lippi,






Marin County Office of Education
STAFF PRESENT:



Jim Farley, Director






Marion Boyd, Deputy Director







Janet Boddington, Senior Secretary

CALL TO ORDER:
Chair Boro called the meeting to order at 1:32 pm. 
REVIEW AGENDA:

Campion moved, Bartolini seconded, and the agenda for March 26, 2014 was approved.
APPROVAL OF MINUTES:
Campion moved, Pollak seconded and the minutes of the February 26, 2014 Commission meeting were approved. 
DIRECTOR’S REPORT:
The Director and Commission discussed a series of topics, including:

· Commission adopted a resolution in support of the ballot Measure B, seeking voter approval to allow a building over 250 square feet on the “Christmas Tree Lot.” Campion moved, Bornstein seconded and by unanimous decision, the motion carried.
· Marin Independent Journal article, “Campus Project Price Soars.” Discussion followed regarding the importance of quality work in keeping with the long term vision of the Marin Center Renaissance Partnership.
· “Cocktails & Conversation” invitation for April 14 at 5:30 pm, showcasing the Farmers Market Project, was distributed.
· Parks plans to plant six new trees on the Fairgrounds Island prior to the Marin County Fair.
· Report on new non-profit support organization will be presented at the April Commission meeting. A name for the new organization is still being sought.

· Ralph Anderson & Associates will assist in the recruitment of the Director. The Board of Supervisors will interview final candidates on June 10. Plans call for the new Director to be available during the 2014 Marin County Fair. 
· Recruitment for the Deputy Director position will follow with an expected start date of January, 2015. 
· Director presented his annual report to the Board of Supervisors at the  Budget Planning Workshop on Tuesday, March 25. The department was commended for its partnership with public education. 
· Commissioners received notice of ethics compliance training for local agency officials.
· Invitations have been sent for the Cultural Treasures Award honoring Paul Liberatore at a reception after the Arlo Guthrie concert on Sunday, April 13.

REVIEW MARIN COUNTY FAIR:

PRESENTATION BY MARY JANE BURKE:
Mary Jane Burke and Ken Lippi updated the Commission about the SchoolsRule Marin fundraising gala plans for Tuesday, July 1 to benefit Marin County students and public school programs: 
· Meeting with local Rotary Clubs to explore collaboration between SchoolsRule Marin and Rotary.
· Meeting with Microsoft regarding SchoolsRule as a model program.
· 2014 supporters, such as: Paradise Foods, Price Family Dealerships, Marin Community Foundation, Bank of Marin, Kaiser, County of Marin, Marin Sanitary Service, Marin General, Novato Community Hospital, Opus Bank and PG&E.
· Plans to add physical and mental Health programs to the SchoolsRule Marin current focus of arts, technology and literacy.
· Ads by Venables Bell & Partners in Marin Independent Journal to publicize the gala event 
· Marin County Office of Education will sponsor a bus field trip to visit local schools to showcase how schools benefit from SchoolsRule Marin.
· Hands-on maker day on April 12, 10 am – 4 pm, featuring project based learning (PBL) and do-it-yourself projects at Marin County Office of Education. 
Article featured fair in International Fairs and Expositions Magazine, “Seeding Change: Marin County Fair Engages Public Education” about the 2013 theme.
Teri Rockas and Cio Hernandez of Play Fair Marin will be individually honored for their leadership and service over the last ten years with the Western Fairs Association Blue Ribbon Award at the 2014 Marin County Fair. 
The SNAP-Ed grant may require a resolution by the Commission; report at the April Commission meeting.
2014  FOOD CONCESSIONS:
· Staff report on food and beverage vendors will be on the April Commission meeting agenda. There is space for three new food vendors.
· The Western Fairs Association breakfast meeting on July 3 may serve light fare.
· These three vendors will not return in 2014:  Capital Cookery (Lucky Henner sold his business and is moving to Texas);   Drake’s Bay Oysters; Country Fair Cinnamon Rolls decided to move to the Alameda County Fair.

· Staff will have recommendations to fill these spaces as part of the staff report.
2014 FAIR THEME: 
Director discussed “The Happiest Fair On Earth” theme ideas, including:

· Michael Pritchard

· Conga dance to Pharrell Williams’ “Happy” song, organized by Cio Hernandez
· MarchFourth Marching Band parade on July 4

· Fruttare Family Fun Zone
· Michaels Crafts trailer

· Marin Independent Journal Lobby Lounge – local music acts
· Sheep whisperer from New Zealand
· Staff researching display of tiny house being built by Redwood High School students.

· Marin Clean Energy would like to sponsor the solar-powered carousel and solar-powered stage in 2014.

2014 FAIR BUDGET: 
Director and Commission discussed the staff report, including:
· Fair admission fee will increase by $1 and spending will be dialed back to 2011 and 2012 levels. Commission chair emphasized conservative spending is needed to stay sustainable and build reserve.

· Commissioners discussed use of social media as a tracking tool for fair goers involvement, approval rating and exit survey.

· Commissioners discussed future fair themes, with goal to choose the 2015 theme before the 2014 fair or in July. Marin County and sports was discussed as a possible 2015 theme.
· Staff is developing plans to utilize hand-powered carts during the Marin County Fair public hours.
· Staff report on contract extension Butler Amusements will be presented at the April Commission meeting.

NEW:
· Business rentals are on an up-swing, with renewed interest, including a Latin American Music Festival in Lagoon Park on May 18. 
· The Marin Arts Festival will not be held; producer Tyson Underwood will retire.
· Director distributed a list of ideas for the future of the department, which he will update prior to retirement.
IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the agenda for the Commission meeting on Wednesday, April 23, including:
· Play Fair Marin – Presentation by Cio Hernandez and Teri Rockas

· 2014 Fair Budget

· 2014 Food Concessions
· World Heritage Recognition - Presentation by Frank Lloyd Wright Conservancy Commissioner, Annette Rose
· New Non-Profit Support Organization and Bylaws
· Tour of the Marin Veterans’ Memorial Auditorium

ADJOURN:
Campion moved; Bartolini seconded, the meeting was adjourned at 3:36 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, April 23, 2014 starting at 1:30 pm in the Green Room on the north side of the Marin Veterans’ Memorial Auditorium.
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Al Boro, Chair
_________________________________







Jim Farley, Director
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