

MARIN COUNTY CULTURAL SERVICES COMMISSION

Marin Center, San Rafael, California
Minutes of Meeting of Wednesday, January 22, 2014
COMMISSIONERS PRESENT:

Al Boro, Chair

Suzie Pollak, First Vice Chair
Helen Willms







Marge Bartolini

Lynn Bornstein

Bonita Marmor

Annette Rose

Yvonne Bush







Carney Campion

Walter Johnson

GUESTS PRESENT:


Becky Bailey-Finley







California Fair Service Authority
STAFF PRESENT:



Jim Farley, Director






Marion Boyd, Deputy Director







Janet Boddington, Senior Secretary

CALL TO ORDER:
Chair Boro called the meeting to order at 1:40 pm. 
REVIEW AGENDA:

Chair Boro requested that an agenda item be added to name a Nominating Committee for a 2014 Slate of Officers; this committee would bring back a recommended slate at the February meeting. Pollak moved, Willlms seconded and the additional agenda item was added to January 22 meeting agenda. Pollak moved, Bartolini seconded, the regular agenda was approved.
APPROVAL OF MINUTES:
Campion moved, Bartolini seconded and the minutes of the December 18, 2013 Commission meeting were approved. 
NOMINATING COMMITTEE:
Chair Boro named Commissioners Bartolini, Bush and Rose as the Nominating Committee; this committee will prepare a proposed slate of officers for 2014 for the Commission for review and approve at the February 26 Commission meeting.
DIRECTOR’S REPORT:

Director and Commission discussed a number of topics, including:

· New video highlighting the Civic Center Drive Improvements Project was screened.
· Report preparing new Marin Center fees to be effective July 1, 2014. Commission discussed, noting the following: clarification regarding new rental fee set for the Fairgrounds Island only; work to be done to clarify e mail services provided for the new fee; and ticket fees for online sales and mail orders. Campion moved, Bartolini seconded and the recommendation passed.
· Agricultural Institute of Marin will proceed with a campaign and ballot measure in June, 2014 seeking voter approval for a building over 250 square feet on Civic Center campus. Commission is invited to attend a Board of Supervisors workshop on the planning for this ballot measure on Tuesday, February 11. Supervisor Steve Kinsey and Mayor Gary Phillips plan to co-chair the campaign committee seeking voter approval for this measure.

STRATEGIC PLANNING WORKSHOP:

Facilitator Becky Bailey Findley led a two-hour discussion with the Commissioners to update the Annual Report FY 2014-15.  Comments by Commissioners were recorded by the facilitator and will be used in the update of this report; this updated report will be reviewed by the Commission at their next meeting on Wednesday, February 26 and then submitted to the Board of Supervisors no later than Friday, February 28.

REVIEW MARIN COUNTY FAIR:
The Director and Commission discussed a range of topics, including:

· Commissioners Marmor, Willms, Pollack and Bartolini discussed educational sessions at the recent Western Fairs Association Convention in Anaheim; topics included new non-profit organization Board roles; social media and new technology; appeal of Disney customer service culture; SNAP-Ed Grant presentation by Cio Hernandez and Teri Rockas; value of partnerships with Marin County Office of Education, and others; need to keep this county fair innovative and creative in these challenging times.

· Although the 2013 Marin County Fair did not win the Merrill Award, our presentation will be featured as a leading-edge program in the Seeding Change section of the International Association of Fairs and Expositions magazine.  The 2013 Fair received 31 Individual Achievement Awards from the Western Fairs Association.

· Cost containment and streamlining will be featured in 2014 fair planning; more information on these efforts will be presented in upcoming meetings.


IDENTIFY AGENDA ITEMS FOR NEXT MEETING:
Director discussed the next Commission meeting on Wednesday, February 26, including:
· Review FY 2014-15 Annual Report 
· 2014 Fair Theme Planning

ADJOURN:
Campion moved; Bartolini seconded, the meeting was adjourned at 4:45 p.m.
The next Cultural Services Commission meeting will be held on Wednesday, February 26, starting at 1:30 pm. 
________________________________






Al Boro, Chair
_________________________________







Jim Farley, Director
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The County is in the process of improving its facilities to provide clear access for all persons.  Until improvements have been completed, however, some facilities may not be fully accessible.  If you wish to attend a public meeting sponsored by the Department and you require access assistance, please notify the Department of Cultural and Visitor Services, 473-6400 at least 72 hours in advance of the meeting.  A fragrance free area is provided.
If you are a person with a disability and require this document in an alternate format (example: Braille, Large Print, Audiotape, CD-ROM) you may request an alternative format document by calling Janet Boddington, 415-473-3762 or 711 for the California Relay Service or emailing jboddington@marincounty.org
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