
2024-25 COMMUNITY DEVELOPMENT BLOCK GRANT 
HOME INVESTMENT PARTNERSHIPS PROGRAM 

PERMANENT LOCAL HOUSING ALLOCATION APPLICATIONS 

County of Marin 2024-25 APPLICATION MATERIALS  

Housing & Federal Grants Division 

Addendum 1 – Missing and Supplemental Application Materials 

Housing Projects 
Organization Name Program/Project Name Document(s) Page # 
Art Works Downtown AWD Electrical Upgrade Project Project Budget 2 

Bolinas Community Land Trust 2024 Bolinas Affordable Housing 
Rehabilitation 

Flood Map 4 

Canal Alliance Marin Villas Phase 2 Affordable Housing 
Renovations 

Organization 
Budget 5 

EAH Housing Point Reyes Affordable Organization 
Budget and Board 6 

EAH Housing Turina House/Riviera Apartments 
(scattered site project) 

Organization 
Budget and Board 6 

Education Housing Partners, Inc. Oak Hill Workforce Housing Financials and 
Board 11 

Marin Center for Independent 
Living 

Residential Access Modification Program 
(RAMP) 

Organization 
Budget 13 

Public Facilities/Improvements (Capital) Project Applications 
Organization Name Program/Project Name Document(s) Page # 
Hamilton Community Church of the 
Nazarene Project Bethany Organization 

Budget 15 

Public Services Project Applications 
Organization Name Program/Project Name Document(s) Page # 
Mental Health Advocates of Marin/ 
Fiscally sponsored by Marin Link Enterprise Resource Center Project Budget 16 

Pearl Transit Corp Oral health outreach for low-income 
Marin County residents 

Project Budget 18 

San Geronimo Valley Community 
Center 

San Geronimo Valley Community Center 
Food Bank 

Project Budget 20 
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FYE24 

Budget

FYE23

Budget

Variance

B (W)

FYE24 

Budget

FYE23            

Forecast

Variance

B (W)
SUPPORT & REVENUE

Revenue Unrestricted

Individual Donations 4,659,041 2,901,000 1,758,041 4,659,041 3,584,647 1,074,393

Foundation Grants 0 578,666 (578,666) 0 325,307 (325,307)

Marin Community Foundation 0 0 0 0 0 0

Corporate Support 100,000 70,000 30,000 100,000 48,483 51,517

Contracts 4,194,084 3,220,191 973,894 4,194,084 2,737,301 1,456,784

Program Fees 0 0 0 0 6,250 (6,250)

In-Kind Donations 871,000 1,000,000 (129,000) 871,000 776,735 94,265

Housing Rental Fees 215,000 215,000 0 215,000 200,096 14,904

Interest, Dividends 24,000 65,000 (41,000) 24,000 41,950 (17,950)

Unrealized Gain/Loss 0 0 0 0 35,451 (35,451)

Other Income 0 0 0 0 9,578 (9,578)

Assets Released from Restriction 4,147,300 3,531,283 616,017 4,147,300 10,135,987 (5,988,687)

Subtotal Unrestricted 14,210,425 11,581,140 2,629,285 14,210,425 17,901,784 (3,691,360)

Revenue Temp Restricted

Individual Donations - Temp. Restricted 135,000 136,500 (1,500) 135,000 5,335,773 (5,200,773)

Foundation Grants 2,225,200 1,115,334 1,109,866 2,225,200 2,466,900 (241,700)

Marin Community Foundation 1,253,700 1,726,000 (472,300) 1,253,700 1,843,000 (589,300)

Corporate Support 0 30,000 (30,000) 0 4,055 (4,055)

Assets Released from Restriction (4,147,300) (3,531,283) (616,017) (4,147,300) (10,135,987) 5,988,687

Subtotal Temp. Restricted (533,400) (523,449) (9,951) (533,400) (486,259) (47,140)

Donations - Perm. Restricted 0 0 0 0 0 0

TOTAL SUPPORT & REVENUE 13,677,025 11,057,691 2,619,334 13,677,025 17,415,525 (3,738,500)

Program Service Expenses

Social Services 3,662,061 2,907,450 (754,611) 3,662,061 3,700,498 38,437

Youth Education 1,167,638 1,587,838 420,200 1,167,638 1,346,137 178,498

College to Career 605,381 0 (605,381) 605,381 0 (605,381)

Workforce Development 834,288 613,660 (220,628) 834,288 590,699 (243,588)

Adult Education - ESL & Citizenship 1,012,468 934,366 (78,102) 1,012,468 837,459 (175,009)

Immigration Legal Services 1,825,749 1,656,821 (168,927) 1,825,749 1,452,115 (373,634)

Afforable Housing 340,289 286,469 (53,819) 340,289 345,301 5,012

Policy & Civic Engagement 888,276 648,345 (239,931) 888,276 590,713 (297,564)

Support and Service Expenses

Administration 1,664,650 1,313,035 (351,616) 1,664,650 1,762,980 98,330

Fund Development 1,541,895 1,356,657 (185,239) 1,541,895 1,337,773 (204,122)

TOTAL EXPENSES 13,542,695 11,304,640 (2,238,055) 13,542,695 11,963,674 (1,579,021)

NET 134,330 (246,949) 381,279 134,330 5,451,850 (5,317,521)

 FYE24 Forecast to FYE23 Forecast

FY23 actuals (forecast) includes a significant donation towards the acquisition of a new headquarters building for Canal Alliance. We did 

not include this amount in the original budget projections for FY23 because we could not confirm timing of gift receipt.

CANAL ALLIANCE
FY 2024 Board-Approved Budget

EXPENSES

FYE24 Budget to FYE23 Budget
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CALIFORNIA  22 Pelican Way, San Rafael, CA 94901  |  (415) 258-1800  |  CA Lic. 853495 
HAWAIʻI  733 Bishop Street, #1717, Honolulu, HI 96813  |  (808) 523-8826  |  HI Lic. RB-16985 

EAHHousing.org 

Expanding the range of opportunities for all by 
developing, managing, and promoting quality 
affordable housing and diverse communities.  
 
 
EAH INC. 
 
OFFICERS: 
 
Linn Warren, Chair 
Robert M. (Bob) Brown, Vice Chair 
Paul Foster, Secretary/Treasurer 
 
Laura Hall, Assistant Secretary and President & CEO 
Cathy Macy, Assistant Secretary and CFO 
Welton Jordan, Assistant Secretary and Chief Real Estate Development Officer 
David Egan, Assistant Secretary and Vice President Real Estate Development 
 
 
DIRECTORS: 
 
Barney Deasy (2024) 
Robert M. (Bob) Brown (2024) 
Pat Cashman (2026) 
Paul S. Foster (2026) 
Colleen Mizuno (2024) 
Joseph F. Walsh (2024) 
Linn Warren (2024) 
Laura Wilder (2024) 
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EHP Board of Directors 
As of January 1, 2024 

• Bruce Dorfman

• Will Thompson

• Joanna Julian

 
10



Jan - Dec 21 Jan - Dec 22 Jan - Dec 23

Ordinary Income/Expense
Income

Consulting Fees
SMCCD 85,000 160,000 355,000
Consulting Fees - Other 94,639 196,319 434,178

Total Consulting Fees 179,639 356,319 789,178

Total Income 179,639 356,319 789,178

Expense
Accounting 855 1,975 1,150
License & Fees 43 10,050 6,377
Meals 0 0 1,052
Office Supplies 0 32 120
Overhead Reimbursement 32,000 108,000 37,000
Postage & Delivery 0 0 165
Printing 0 0 3,118
Professional Services

Legal Fees 68,966 85,148 103,937
Professional Services - Other 137,460 169,932 588,656

Total Professional Services 206,426 255,080 692,593

Taxes
Federal 41 0 0
State 1,110 800 1,625

Total Taxes 1,151 800 1,625

Travel 0 685 7,895

Total Expense 240,475 376,622 751,094

Net Ordinary Income -60,836 -20,302 38,084

Other Income/Expense
Other Income

IncomeTax Refunds 0 156 825

Total Other Income 0 156 825

Net Other Income 0 156 825

Net Income -60,836 -20,146 38,909

2:41 PM Education Housing Partners, Inc
03/04/24 Profit & Loss
Cash Basis January 2021 through December 2023

Page 1
 

11



Dec 31, 21 Dec 31, 22 Dec 31, 23

ASSETS
Current Assets

Checking/Savings
First Republic Bank 522 375 30,284

Total Checking/Savings 522 375 30,284

Total Current Assets 522 375 30,284

TOTAL ASSETS 522 375 30,284

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

LOAN
Shareholders 0 10,000 0
TDP 10,500 21,500 18,500
TDP-78 Blithedale-107A, LLC 45,000 44,000 48,000

Total LOAN 55,500 75,500 66,500

Total Other Current Liabilities 55,500 75,500 66,500

Total Current Liabilities 55,500 75,500 66,500

Total Liabilities 55,500 75,500 66,500

Equity
Capital

Bruce Dorfman 2,355 2,355 2,355
Will Thompson 2,355 2,355 2,355

Total Capital 4,710 4,710 4,710

Retained Earnings 1,147 -59,688 -79,835
Net Income -60,836 -20,146 38,909

Total Equity -54,978 -75,125 -36,216

TOTAL LIABILITIES & EQUITY 522 375 30,284

2:38 PM Education Housing Partners, Inc
03/04/24 Balance Sheet
Cash Basis As of December 31, 2023

Page 1
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Income 24-25

Dept of Rehab 411,321

Dept of Rehab VIIB 189,818

ACL - Core Services 80,911

Aging & Adult Services - Registry 22,000

Attn Referral Program ( B of S) 23,000

Aging & Adult Services - ADRC 35,000

ADRC - Infrastructure 239,712

CDA-CalzConnect 80,581

To Celebrate Life - BC 25,000

Broll Family Fdn 10,000

MGH- Access to Benefits 25,000

MCF-Safety Net Services 76,500

DoR Community Living Fund 475,000

DDARC - Powered & Prepared 100,000

Cal Aim /PATH/CITED 270,000

Dignity At Home 120,000

Contracts 61,500

Donations (various campaigns) 125,000

Digital Access 85,000

Rental Inc 86,100

CDGB 45,000

Total Income 2,586,443

Personnel 24-25

Personnel 2,000,843

Operating 24-25

Taxes/Fees 7,200

Utilities 8,500

Bldg Maint 8,500

Property Mgmt 8,400

General Insurance 11,500

Supplies 10,000

Marketing/Branding 10,000

Telephone 10,000

Printing/Postage 10,000

Audit/Tax Prep 16,500

Professional Fees 26,000

Website Maintenance 8,000

Equip Lease 7,000

Staff Dev/Trng/Mileage 11,000

Dues/Bks/Sub 21,500

Technology 15,500

Donor Development 16,000
Dignity At Home 85,000

MM BCER Fund 15,000

Community Living Fund 250,000

CDBG/Home Modifications 30,000

Total Operating 585,600

Marin Center for Independent Living
Organizational Budget
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Total Personnel 2,000,843

Total Pers & Oper 2,586,443

Balance 0
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Date: 3/1/2024

Foundations:

(Add rows)
Government:  $       751,258.00 

(Add rows)
Corporations:

(Add rows)
Individual Contributions:
 (list total):
Earned Income:

(Add rows)
Other (specify):

(Add rows)

Subtotal, Committed Income
0 0  $       751,258.00 

Other (specify):
Federal Grants Request  $ 60,000.00 
Other Foundations:

(Add rows to list other 
Foundations)

Government:

(Add rows to list other 
Government agencies)

Corporations:

(Add rows to list other 
corporations)

Individual Contributions:
Subtotal,Uncommitted 
Income

0 0  $ -   

Other
Earned Income:

(Add rows)
Subtotal, Earned Income 0  $ -   
Grand Total Income  $ 60,000.00 0 0  $          60,000.00 

Organization Name: Mental Health Advocates of Marin
Project Title: Enterprise Resource Center

 Total Proposed 
Project Income 

Project Budget Template

INCOME:

Committed

Uncommitted

County NOFA Request Other Funding 
Sources

In Kind
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EXPENSES  (Add rows to list 
other expenses)

County NOFA Request Other Funding 
Sources

In Kind  Total Proposed 
Project Expenses 

Executive Director 
(% FTE: ____) 

 $          82,400.00 

Operations Manager
(% FTE: ____) 

 $          61,800.00 

Bookkeeper/Fund Developer .5 
FTE

 $          26,780.00 

Cultural Liaison .6 FTE

 $          46,350.00 

Education, Intern Supervisor & 
Advocacy 1.0 FTE (24hrs)

 $          55,702.40 

Senior Peer Support Specialists 
1.8 FTE (72hrs)

 $          96,408.00 

Matt Tasley Proaram Supervisor 
0.5 FTE

 $          26,780.00 

Benefits (@ %: ______)  $          78,950.86 

Subtotal Salaries and 
Benefits

0 0 0  $       475,171.26 

Professional Fees

Project Consultant  $            5,000.00 

(Add rows to list other  
contracted expenses)

Subtotal Contracted Services 0 0 0  $            5,000.00 

Rent  $          90,184.74 
Utilities
Supplies  $          21,052.00 
Equipment
Travel
Professional Development  $            2,300.00 
Volunteer Stipends  $          47,360.00 
Liability Insurance  $            2,200.00 
Subtotal, Direct Project 
Related Expenses

0 0 0  $       163,096.74 

 $                        -   

 $          97,990.00 
Grand Total All Expenses  $                                  -    $                              -    $                    -    $       741,258.00 

Indirect Expense - specify % in column A below (must be HUD approved)

Fiscal Sponsorship Fee (specify % in column A below)

Personnel Expenses

Contracted Services

Direct Project Related Expenses
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Date: 3/4/24

Foundations:

(Add rows)
Government:

(Add rows)
Corporations:

(Add rows)
Individual Contributions:
 (list total):
Earned Income:

(Add rows)
Other (specify):

(Add rows)

Subtotal, Committed Income
0 0 0

Other (specify):
Federal Grants Request 60000
Other Foundations:

(Add rows to list other 
Foundations)

Government:

(Add rows to list other 
Government agencies)

Corporations: 214000

(Add rows to list other 
corporations)

Individual Contributions: 345000 1800000
Subtotal,Uncommitted 
Income

559000 1800000 2359000

Other
Earned Income:

(Add rows)
Subtotal, Earned Income 0 0
Grand Total Income 60000 559000 1800000 2419000

INCOME:

Committed

Uncommitted

County NOFA Request Other Funding 
Sources

In Kind

Organization Name: Pearl Transit Corp.
Project Title: Oral health outreach for low income Marin County residents

Total Proposed 
Project Income

Project Budget Template
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EXPENSES  (Add rows to list 
other expenses)

County NOFA Request Other Funding 
Sources

In Kind Total Proposed 
Project Expenses

Executive Director 
(% FTE: 100____) 

89,000
Program Director
(% FTE: 100____) 124,000
Operations Manager (1) (100% 
FTE) 94,000
Operations
Supervisor  (1) (100% FTE) 82,000
Human Resources  (1) (100% 
FTE) 77,000
Accounting  (1) (100% FTE) 75,000
Customer Service (4) (100% 
FTE) 180,000
Community Outreach (4) 
(100% FTE) 136,000
Driver/Mobile Scan (6) (100% 
FTE) 234,000

Dental Tech (4) (100% FTE) 180000

Benefits (@ %: ______) 508000

Subtotal Salaries and 
Benefits

0 1779000 0 1779000

Professional Fees

Project Consultant

Admin Contract Services 
(Background check and drug 

screen)

26825

Subtotal Contracted Services 0 26825 0 26825

Rent 8500
Utilities 7100
Supplies 12401
Equipment
Travel
Professional Development
Marketing
Insurance 33,190
Marketing 13,600
Consumable Supplies 93,000
Repairs and Maintenance 46,550
Subtotal, Direct Project 
Related Expenses

0 214341 0 214341

0

0
Grand Total All Expenses  $                                 -    $          2,020,166.00  $                    -    $     2,020,166.00 

Indirect Expense - specify % in column A below (must be HUD approved)

Fiscal Sponsorship Fee (specify % in column A below)

Personnel Expenses

Contracted Services

Direct Project Related Expenses
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Date: 2024-2025

Foundations:

(Add rows)
Government:

(Add rows)
Corporations:

(Add rows)
Individual Contributions:
 (list total):
Earned Income:

(Add rows)
Other (specify):

(Add rows)

Subtotal, Committed Income
 $                              -    $                    -    $                         -   

Other (specify):
Federal Grants Request  $                         32,928 
Other Foundations:

 $                     21,527 
(Add rows to list other 

Foundations)
Government:
County of Marin-10% of 
Wellness and Prevention

 $                       8,450 

(Add rows to list other 
Government agencies)

Corporations:

(Add rows to list other 
corporations)

Individual Contributions:  $                     20,000 
Subtotal,Uncommitted 
Income

 $                     49,977  $                    -    $                49,977 

Other
Earned Income:

(Add rows)
Subtotal, Earned Income  $                              -    $                         -   
Grand Total Income  $                         32,928  $                     49,977  $                    -    $                82,905 

INCOME:

Committed

Uncommitted

County NOFA Request Other Funding 
Sources

In Kind

Organization Name: San Geronimo Valley Community Center

Project Title: Food Bank

Total Proposed 
Project Income

Project Budget Template
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EXPENSES  (Add rows to list 
other expenses)

County NOFA Request Other Funding 
Sources

In Kind Total Proposed 
Project Expenses

Executive Director 
(% FTE: 5) 

 $                       7,725 

Program Director
(% FTE: 20) 

 $                         10,500  $                     10,500 

Program Manager  (%FTE:35)  $                           6,755  $                       6,755 
Food Bank Staff Hours  $                           9,735 ###  $                       9,735 

(Add rows)

Benefits (@ %: 22)  $                           5,938  $                       7,637 
Subtotal Salaries and 
Benefits

 $                         32,928  $                     42,352  $                    -    $                75,280 

Professional Fees
Project Consultant

(Add rows to list other  
contracted expenses)

Subtotal Contracted Services 0 0 0 0

Rent 
Utilities
Supplies  $                       5,000 
Equipment
Travel  $                           750 
Professional Development
Marketing  $                       1,875 

(Add rows to list other direct 
project expenses)

Subtotal, Direct Project 
Related Expenses

 $                                  -    $                       7,625  $                    -    $                  7,625 

0

0
Grand Total All Expenses  $                         32,928  $                     49,977  $                    -    $                82,905 

Indirect Expense - specify % in column A below (must be HUD approved)

Fiscal Sponsorship Fee (specify % in column A below)

Personnel Expenses

Contracted Services

Direct Project Related Expenses
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