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! MARIN ~ --~ ··· 

?018/19 COMMUN ITT DEVELOPMENT BLOOC GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple C3tegorles . 

CDBG PUblk Services 
.., HOME Kou$ing Construction/ Acquisition .., 

CDBG Housing construction/ Acquisition .., HOME Housing Rehabilitation 

CDSG Reh3bllit.ition: residential/commercial HOM£ Rental Assistance 

CD8G Public Facilities/Improvements -
2. Indicate what geographic a rea your projffl will ser.,e or where It wm be located. For Public St>Moos ilnd 

non·hOu$ing proj«.u, which planning ares(s) wtll the proJect serve? Pfease indi?S, f:Pproxitn:1te % of 

stcnriccs provided in each area. For Housing projects, pf ease indicate where your project is IOC3ted. t= PlaMlng Areas N°"ato San Rafael I COontywlde 

·- ------'---- -'-----LI _ _ _ xxx_ 

3. What prSot years have you been funded by C08G/HOM£ (for applicants applyin& who NVe exlsttng 

funding) 

Ye.1r Funded 2013 2012 2011 

Grant Amount $21.670 $9513 $23,200 

Amount Expended $21 ,670 $9513 1s;,3,2'6() 

4, General lnfonnation: 

CD6G./HOME FUNOlNG AMOUNT REQUESTED 
$155.000 

PROGRAM{PROIECT NAME 
Aspen Lots. Solinas 

ORGANIZAllON/AGENCY NAME 
Solinas Community Land Trust 

--
MAIUNG ADORES$ 

PO Box 805, Solinas CA 94924 

PROJECT SIT£ ADDRESS 
parcel 192-131-33, Aspen Rd. near Alder 

-
CONTACT P£RSOff & PMONE NUMBER 

Arianne Dar 415-713-4519 

£·MAIL ADDRESS 
ariannezd@gmail.com 

WEBSITT 
bolinaslandtrust.org 

ORGANIZATION DUNS. 
68,0007197 
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s. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Ple:Me limit your response to 2 paragraphs. 

The Solinas {.;ommun1ty Lana I rust 1s currently in contract to purcnase a water meter 
which we would like to use in conjunction with this lot to build affordable housing. In 
Solinas one cannot build without a water meter and a buildable lot of at least 100' 
x100'. This lot is 100' x200' and easily big enough. The lot iS also level an located 
away from any swale or wetland feature. It has been deemed excellent for 
development by the district manager of the Solinas Public Utility District. The 
acquisition of this wouki alk>w us to create up to 4 units of housing for low income 
residents. The lols are zoned for single family residences but ~ would be possible to 
build both a main rouse and a second unit. Each of these homes could be configured 
to have an extra bedroom which might then be used as a room rental, which is t.::,w we 
d aim "4" units. Thus Technically speaking, two would be room rentals. 

6. HUD National Objective to be served (check at least ont): 

t/ Aaivmcf benefiting low ond mo~ pet'SOltS. (LMI) 

I I Adivi'tid ~nefiting low ond moderateoreo. (LMA) 

Activities which aid in the ~ntien or e-Jiminaflon of slums or blight. 

7, How will this proj(!ct Affil'ffl3tivdy Further Fair Housing? 

he expressed purpose o 1s proJect is to crea°'te:-=a",'"'rm=a"t,v::ce=y•a"',"'r ==,=ng=.-r.t ",s"t=e- -, 
mission of the BCLT to create and sustain affordable housing for all people in Solinas 
and as such we strive to make housing available to anyone wishing to llve nere. We 
have a history of affirmatively marl<eting fair housing and oontinually update our fair 
marl<eting plan. 

8. Describe how this project will conduct affil'fflatlve marketing to memben of tht Protected Classe:s? 

Bofinas is a small oommunrty in which few marketing resources avaiJable, nowever me 
BCLT strives to use as many channels as possible to reach the broadest range of 
people who wish to live here. Once housing is build on these lots it will be advertised 
in local papers in west Marin and in Marin generally and in English and Spanish. 
Notices will be sent to churches and school and posted around the West Marin 
Community pubUc bill boards. We will also maf'ket through our Facebook and 
rnstagram aocx:>unts and on our website. We wm t'tOld Informational gatherings in bOUl 
Engish and Spanish and will have cleaily designed and stated ways of determining 
fairly how the housing will be awarded.2 

Ct.11mtya(MwNI 
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9. Approximately how many moderate, low, extremely low, a nd very k>w-income p~s wtll directly benefit 
from the program/project? {Use the income level table in attachment A to estim3"te the Income level of 

people served}: 

Low--lncome 4- this Is flexible and may change 

Very Low-Income 4-this is felxible and may change 
·- 3 -lhis is flexible and may change Extremely low 

10. Estimate the demographics to be served by the program/project (see terms below): 

EtMic CMt8(WY Total ~ns Of the total, those identifying a,,: M'isp:anic 

American lndlan or Alaskan TBD 
Nat ive 
Asia n TBD 

Black or African America n TBD 

Native Hawaiian or other TBD 
Pacific !:Slander 

White TBD 

American Indian cmd 
White 

TBD 

Asian and White TBD 

Black and White TBD 

Amcrie.an lndi.3n ond Bl~ck TBD 

Mutti-.Racl.31 TBD 

TOTAL 100% 

Femafe--Headed Househok:1$ 
(out ohbov<, totol) 

(.111"1.111ye>j Ml.ltm 10!S/J9 CDBG/HO,'AC FUf@IIIGAPPi.lCATION 

10



PRQJECT MANAGEMENT & FINANCIAi. DATA 

IL tt funded previou:Sly, li$t yout past specific accompli:Shmcnts/3ttlvltles a nd goals of yOut 

organization/agency using: CDBG/HOME funds. Did you mttt t ht$e goals 3nd accomplishment:S? 

Please describe: 

The BCLT has been very succa I in the projects ,t as een unded !or ,n e past. 
We have two extremely low hOusing developments, the Gibson House housing 9 
residents, and the 'Garage• housing 11. We also offer 3 below market commercial 
spaces to low income residents. These projects were built in part by CDBGIHOME 
funds and have been successfully maintained for over 11 years in thA case of the 
·Garage" and over 17 in the case of the Gibson House. The grants we hava received 
since both projects have been complete have all been used for uogrades. and critical 
maintenance. We now feel ready to undertake a 3rd and possibly 4th project. 

12. If your agency r«eived CD8G/H0ME funds previously, please explain any remc1lning fund balance; 

There are no fund b nces. 

13. What is your expetience with administering fedcr., I gr;,.nt programs? Foe Housing and construction 
projec:ti;, wh.at e.ic:petience do you have with oompfyi.ng with o.-wls-Sacon prevailin& W3ge require ments? 

ur current sta es not have direct expenence administering federal grants 
however our executive director is familiar with the Oavis-Saoon p,evailing wage 
requirements from her 12 years as President of the Board of the Solinas Stinson 
Sdlool Unttied District. We will do all that is necessary to educate ourselves including 
seeking advice from advisors and consultants. We understand that all projects over 
$2000 require complinace with the Davis-Bacon prevailing wage requirements. 

11



14. Describe who will supe,rvise and manage the project a nd the individual(s) project managefl'lent capablllty. 
l ist any approvals or authorizations required and received for the project to oontinuc. For HousJng and 
Construction projects, list any entitlements that are necessary for the project: 

pure ase o 1s t w1 underta.ken by the executive director with autfionzation 
of the board of directors. Any construction on the lots will also be overseen by the 
executive director in concert with architects, engineers. county staff and other 
consultants. Our executive director has extensive building experience in Solinas as 
well as oommercial experience with a 7 million ~ lar oommercial development in 
Oakland. All stud;es, surveys, engineering and construction will be completed to state 
and county specifications. 

1S, PrOiect Budget: Ust the activities and.for items for your entire projcc:t bvcf$ct including CDBG/HOME funds 
and all other fund lng sources. 

Funding Source (e.g. COBG) Uses $ AmCXJnt Comm~ .... 
-/A/E $ 

(Cor'lsttuction Items/materials) $ 

CDBG Purchase s 155.000 6115/2018 

$ 
. 

Permit fees $ 

COC1ti11gcncy $ 

TOTAl TOTAl $ 

16. For HOME projects: Please descri~ how you WIii meet the 25% match requirement? 

ff we were to ae awarded home funas for tt 1s purchase we oe 1eve we would easdy be 
able raise the 25% mateh, 38,750 from our community and poS5ibfy with assistance 
from the Marin Community Foundation as well. 

(()trfltyl){Mu:i,•1 
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17. For HOME Profects are you a CHOO? 

We were oonoeived as a CHOO but with changing administration we have not kept up t 

18. HOUSING AND CAPITAl ONLY: Project Timelinc.: list prog,Nlm/pt'Oject objectives and milestones, along 
with ~n estimated t imetable for reaching them. (The general tasks for o construction project ore provided 
below; pleose add tasks as needed) 

,,,. [)ate of Completion 

Define scope of work/finish~ 

(ompl4'Jt9 planning & c!mrironmental teview 

Release bid package 

Select conttactOt 

Finaflre contract 

Obt:>in building permits 

Start oonstructloo 

Complete Construction 

19. Please sign and date your application below: 

arianne z. dar '-4~(1( 
Attachm~nts 

A Notice of funding availabilitv (NOFA) 
8. Definitions of terms 
c. Income Li.mits 

11120/17 

Date 

Applkatioo,s.mav: be submitted via em.all, mall or in person to oneJ?itht addressed below. 

Email Addre,s1 only applicaUpns emailed to this addrcS5 will be 3"epted: 
fede.ralgrants@marincourttv,2!8 

M11lling Address/Physical Address jrf droppjQR: off 3ppllcatlon): 
County of M.win 
3501 CiviC Center Drive #3IOS 
s~n R.ifacl, CA 94903 
Attn: Federal Grants 

AppUcatlon submtttal deadline is Monday, Noveombe( zo, 2017 bys p.m. P:ST 

POSTMARKS W L ti.OT BE ACCEPTED 

-
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I 
! COUNTY OF 

--~-! MARIN ... ,:., .... ,_ , ,•· ..... ·· ..... ··-.... ·· .... .. 
~ .................. ~ ....... 7 .... 

2.0~8/ 19• COMMUNIT'f OEVELOPMENiT' B.l!.OCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition ./ HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial HOME Rental Assistance 

CDBG Public Facilities/Improvements 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

Fairfax 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Year Funded FY2017/18 FY2016/17 FY2015/16 

Grant Amount $75,350 $50,250 $47,000 

Amount Expended $0 $16,500 $47,000 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED $228,430 

PROGRAM/PROJECT NAME Comito House ADU Project 

ORGANIZATION/AGENCY NAME Lifehouse, Inc. 

MAILING ADDRESS 899 Northgate Drive, Suite 500 San Rafael, CA 94903 

PROJECT SITE ADDRESS 16 Porteous Avenue, Fairfax, CA 

CONTACT PERSON & PHONE NUMBER Viola Morris, 415-526-5308 

E-MAIL ADDRESS vmorris@lifehouseagency.org 

WEBSITE www.lifehouseagency.org 

ORGANIZATION DUNS# 052947835 

County of Marin 2018/19 CD BG/HOME FUNDING APPL/CATION 
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

Lifehouse, Inc. currently owns and operates an Independent Living Skills training 
home in Fairfax, CA. This facility, which is a single family home, has an unused 
garage structure on the property which we propose converting into an affordable rental 
unit for a person(s) with developmental disabilities. The unit will be a 400 square foot 
one bedroom, one bathroom accessory dwelling unit. Given this project is a 
conversion of an existing structure, we will need to complete initial design, secure the 
planning permits, finalize the construction plans and obtain a building permit. Utility 
lines (sewer, water and electrical) will need to be installed, the interior built out and 
finishings completed. 

This project is implementing the state-wide strategy to increase affordable housing 
through construction of accessory dwelling units. Affordable housing is a critical need 
and this project benefits the community by providing an affordable unit for our most 
at-risk neighbors. 

6. HUD National Objective to be served (check at least one): 

I ./ I Activities benefiting low and moderate-income persons. {LMI} 

I I Activities benefiting low and moderate area. {LMA} 

I I Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

By program design, this new construction will serve individuals with developmental 
disabilities who are extremely low income. Living on limited incomes, people with 
developmental disabilities struggle to find appropriate housing. The lack of affordable 
housing in Marin only exacerbates this challenge. With the construction of the Comito 
Accessory Dwelling Unit, Lifehouse will be able to offer a new affordable rental 
housing unit which will allow a low-income person(s) with developmental disabilities to 
obtain housing. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

The resident(s) of this new unit will be referred by the Regional Center I State of 
California. The individual(s) eligible to live in this home will have a developmental 
disability. They typically are extremely low income receiving their income through SSI. 
The Regional Centers perform outreach activities to persons who may need regional 
center services. 

County of Marin 2018/19 CD BG/HOME FUNDING APPL/CAT/ON 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 
people served): 

Low-Income 

Very Low-Income 

Extremely Low 1-2 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
Native 

Asian 

Black or African American 

Native Hawaiian or other 
Pacific Islander 

White 

American Indian and 
White 

Asian and White 

Black and White 

American Indian and Black 

Multi-Racial 
100% (unknown at this time) 

TOTAL 100% 

Female-Headed Households 
(out of above total) 

County of Marin 2018/19 CD BG/HOME FUNDING APPL/CAT/ON 

28



PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 

Please describe: 

Lifehouse, Inc has been fortunate to have received multiple CDBG grant awards each 
year to assist with the rehabilitation of our various homes for low income people with 
developmental disabilities. With each project we undertake, it is our goal to improve the 
overall living environment for our residents by making our homes safe and accessible. 
Further, these projects benefit the county as a whole by providing a safe place to call 
home for our most vulnerable community members and enhancing our neighborhoods 
by keeping our homes well maintained. 

We have successfully implemented a variety of projects including bathroom remodels 
which addressed accessibility issues, siding projects to address rot, fence replacements 
and flooring upgrades. All projects have been completed on time and within budget. 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

FY17/18 Grants: Life house has not started the FY18 grants as we are awaiting 
fully-executed grant agreements prior to project commencement. The funds are for 
two projects - a deck repair at our San Anselmo House and a roof & siding project at 
our Comito House. The deck repair is slated to begin in December 2017; the roof & 
siding project will commence in early Spring. 

FY16/17 Grants: Lifehouse was awarded three contracts - Wilson House fence repair, 
Sunrise II bathroom remodel & a retaining wall project at the Laurel Place House. All 
projects are complete except for the Retaining Wall Replacement Project. This project 
is slated to commence late November 2017 with a 6 week project timeline. 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

Viola Morris, Lifehouse's Director of Finance, has administered federal grant programs 
throughout her career. She is acutely aware of the complexities of such funding and 
expertly ensures regulations are followed. While Lifehouse's previous projects have 
qualified for Davis-Bacon prevailing wage exemptions, we are confident we will be 
able to comply with the requirements should Davis Bacon be triggered. 

County of Morin 2018/:19 CDl3G/HOME FUNDING APPL/CAT/ON 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

Lifehouse, Inc. is the owner and developer of this project. The project will be 
managed by Lifehouse Director of Finance, Viola Morris, who has extensive 
experience overseeing housing projects. Anthony Street, the Lifehouse Facilities 
Coordinator, will assist Viola with project oversight and implementation. Mr. Street has 
a long track record of successfully executing projects, including CDBG funded 
projects. 

The Comito ADU Project requires an accessory dwelling unit permit, possible design 
review approval and a building permit. Lifehouse will initiate the ADU application & 
permit process in early 2018 once the plans are finalized. 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

CDBG - $228,430 Design/ A/E $ 15,000 06/30/18 

Lifehouse - $20,000 (Construction items/materials) $ 195,000 upon award of CDBG 

$ 

$ 

Permit fees $ 6,025 6/30/18 / CDBG award 

Contingency $ 32,405 upon award of CDBG 

TOTAL $248,430 TOTAL $ 248,430 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 

Not Applicable 

County of Marin 2018/19 CD BG/HOME FUNDING APPL/CAT/ON 
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17. For HOME Projects are you a CHDO? 

IN/A 
18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 

with an estimated timetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Comeletion 

Define scope of work/finish design 07/01/2018 
Complete planning & environmental review 8/31/2018 
Release bid package 09/15/2018 
Select contractor 11/01/2018 
Finalize contract 11/30/2018 
Obtain building permits 01/15/2019 
Start construction 02/01/2019 
Complete Construction 06/30/2019 

19. Please sign and date your application below: 

\ )uib \}-Ar-- °'"°-CW J:' MVXV\CO ({ lwl Lt 
Signature/Title Date 

Attachments 
A. Notice of funding availability (NOFA) 
B. Definitions of terms 
C. Income Limits 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn: Federal Grants 

County of Marin 

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS WILL NOT BE ACCEPTED 

2018/19 CD BG/HOME FUNDING APPL/CATION 
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i COUNTY OF 

..c.::::J MA.RIN 
. "\7 

2018} 19 COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial ./ HOME Rental Assistance 

CDBG Public Facilities/Improvements 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

Corte Madera 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Vear Funded FY2017/18 FY2016/17 FY2015/16 

Grant Amount $75,350 $50,250 $47,000 

Amount Expended $0 $16,500 $47,000 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED $33,550 

PROGRAM/PROJECT NAME Corte Madera House Kitchen Remodel 

ORGANIZATION/AGENCY NAME Lifehouse, Inc. 

MAILING ADDRESS 899 Northgate Drive, Suite 500 San Rafael, CA 94903 

PROJECT SITE ADDRESS 7 Seminole Avenue, Corte Madera, CA 

CONTACT PERSON & PHONE NUMBER Viola Morris, 415-526-5308 

E-MAIL ADDRESS vmorris@lifehouseagency.org 

WEBSITE www.lifehouseagency.org 

ORGANIZATION DUNS# 052947835 

County of Morin 2018/19 CD BG/HOME FUNDING APPL/CAT/ON 
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

Lifehouse, Inc. currently owns and operates affordable rental housing for people with developmental 
disabilities. The Corte Madera House is a home for four young adult men, all of whom have autism 
or other related developmental disabilities. This house was acquired by Lifehouse in the early 
1980s and has been used as a residential setting for adults with disabilities, initially as a group 
home. After 30+ years, the home is showing wear. The kitchen is in extremely poor condition and 
the electrical system to the kitchen needs to be updated for safety purposes. Specific work 
includes: 1) Demolish existing kitchen and dispose of debris; 2) Upgrade the electrical system and 
panel; and, 3) Install new cabinets, countertops, appliances and plumbing upgrades. 

This project benefits the community by providing a safe place to call home for our most vulnerable 
community members. Affordable housing is a critical need and this project helps to provide housing 
to those most at-risk. Lifehouse prides itself on being a good neighbor and a good homeowner for 
the benefit of the entire community. We strive to help each person we support become as 
independent as possible and to participate fully in the communities for a lifetime. These young men 
are integrated into the community, participating in community activities, visiting local businesses and 
working part-time whenever possible, which simply makes the neighborhood a more vibrant place to 
call home for all its residents. 

6. HUD National Objective to be served (check at least one): 

I ./ I Activities benefiting low and moderate-income persons. {LMI} 

I I Activities benefiting low and moderate area. {LMA) 

I I Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

By program design, this affordable rental housing serves individuals with 
developmental disabilities who are extremely low income. Living on limited incomes, 
people with developmental disabilities struggle to find appropriate housing. The lack 
of affordable housing in Marin only exacerbates this challenge. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

Residents of Lifehouse's affordable housing units are referred by the Regional Center/ 
State of California. The individuals eligible to live in this home have a developmental 
disability. They typically are extremely low income receiving their income through SSI. 
The Regional Centers perform outreach activities to persons who may need regional 
center services. 

County of Morin 2018/19 CDBG/HOME FUNDING APPL/CATION 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 

people served): 

Low-Income 

Very Low-Income 

Extremely Low 4 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
Native 

Asian 

Black or African American 
25o/o 

Native Hawaiian or other 
Pacific Islander 

White 
75°/o 

American Indian and 
White 

Asian and White 

Black and White 

American Indian and Black 

Multi-Racial 

TOTAL 100% 

Female-Headed Households 
(out of above total) 

County of Morin 2018/19 CDB G/HOME FUNDING APPL/CATION 
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PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 
Please describe: 

Lifehouse, Inc has been fortunate to have received multiple CDBG grant awards each 
year to assist with the rehabilitation of our various homes for low income people with 
developmental disabilities. With each project we undertake, it is our goal to improve the 
overall living environment for our residents by making our homes safe and accessible. 
Further, these projects benefit the county as a whole by providing a safe place to call 
home for our most vulnerable community members and enhancing our neighborhoods 
by keeping our homes well maintained. 

We have successfully implemented a variety of projects including bathroom remodels 
which addressed accessibility issues, siding projects to address rot, fence replacements 
and flooring upgrades. All projects have been completed on time and within budget. 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

FY17 /18 Grants: Lifehouse has not started the FY18 grants as we are awaiting 
fully-executed grant agreements prior to project commencement. The funds are for 
two projects - a deck repair at our San Anselmo House and a roof & siding project at 
our Comito House. The deck repair is slated to begin in December 2017; the roof & 
siding project will commence in early Spring. 

FY16/17 Grants: Lifehouse was awarded three contracts - Wilson House fence repair, 
Sunrise 11 bathroom remodel & a retaining wall project at the Laurel Place House. All 
projects are complete except for the Retaining Wall Replacement Project. This project 
is slated to commence late November 2017 with a 6 week project timeline. 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

Viola Morris, Lifehouse's Director of Finance, has administered federal grant programs 
throughout her career. She is acutely aware of the complexities of such funding and 
expertly ensures regulations are followed. While Lifehouse's previous projects have 
qualified for Davis-Bacon prevailing wage exemptions, we are confident we will be 
able to comply with the requirements should Davis Bacon be triggered. 

County of Marin 2018/19 CD BG/HOME FUNDING APPL/CAT/ON 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

The project will be managed by Lifehouse Director of Finance, Viola Morris, who has 
extensive experience overseeing housing projects. Anthony Street, the Lifehouse 
Facilities Coordinator, will assist Viola with project oversight and implementation. Mr. 
Street has a long track record of successfully executing projects, including CDBG 
funded projects. 

The Corte Madera Kitchen Remodel Project requires a building permit. 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

CDBG - $33,550 Design/ A/E $ 

(Construction items/materials) $ 30,000 upon award of CDBG 

$ 

$ 

Permit fees $ 550 upon award of CDBG 

Contingency $ 3,000 upon award of CDBG 

TOTAL $33,550 TOTAL $ 33,550 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 

Not Applicable 

County of Morin 2018/19 CDBG/HOME FUNDING APPLICATION 
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17. For HOME Projects are you a CHOO? 

IN/A 
18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 

with an estimated timetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Comeletion 

Define scope of work/finish design 07/01/2018 
Complete planning & environmental review n/a 
Release bid package 08/01/2018 
Select contractor 09/15/2018 
Finalize contract 10/01/2018 
Obtain building permits 10/15/2018 
Start construction 11/01/2018 
Complete Construction 12/15/2018 

19. Please sign and date your application below: 

Signature/Title 

Attachments 
A. Notice offunding availability (NOFA) 
B. Definitions of terms 
C. Income Limits 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn: Federal Grants 

Date 

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS WILL NOT BE ACCEPTED 

County of Marin 2018/19 CDBG/HOME FUNDING APPLICATION 
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I 
! COUNTY OF 

~---l MARIN /,1. .. .i·.J,.J· ... /:-;s: 
~ ............... , ... 7 ... . 

2018/19 COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial HOME Rental Assistance 

CDBG Public Facilities/Improvements ./ 
2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 

non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

Sausalito 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Year Funded 2016 

Grant Amount 73,738 

Amount Expended 0 Pending City of Sausalilto 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED $100,000 

PROGRAM/PROJECT NAME Galilee Marine Service Harbor 

ORGANIZATION/AGENCY NAME Galilee Harbor Communtiy Association 

MAILING ADDRESS 300 Napa Street, Sausalito CA 94965 

PROJECT SITE ADDRESS same 

CONTACT PERSON & PHONE NUMBER Donna Bragg 415-332-8554 

E-MAIL ADDRESS galileeharbor@gmail.com 

WEBSITE galileeharbor.org 

ORGANIZATION DUNS# 01-881-7626 

County of Moun 2018/19 CDLJG/I IOMt f-UNDING APPL/CA/ ION 
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

Galilee Harbor is a live-aboard community of predominately low-income households, located in 
the Marinship area of Sausalito. The Galilee Harbor Community Association (GHCA), a nonprofit 
mutual benefit corporation, is a self-governing membership organization representing the 38 
households living in the harbor. The site has been purchased and the marina berths have been 
reconstructed. The proposed new land-side Marine Service Building, which has received a 
Conditional Use Permit, will include work spaces, restrooms, laundry room, harbor office and 
community room. Architect Michael Rex will be assisting in refining the building design and 
obtaining final permits for the building. 

The successful implementation of Galilee Harbor's development plan continues to protect the 
existing low-income residents from being dislocated and preserves a significant portion of the 
available low-income housing stock in southern Marin County. Part of Galilee's project includes 
many public access features. The public shoreline path is one of these elements and is in need of 
resurfacing. The path is approximately 420 feet long by 14 feet wide and is currently constructed 
of decomposed granite. In order to maintain this path in compliance with ADA standards, Galilee 
will be upgrading the surface with permeable concrete. 

6. HUD National Objective to be served (check at least one): 

I ./ Activities benefiting low and moderate-income persons. (LMI} 

I I Activities benefiting low and moderate area. (LMA) 

I I Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

This project will continue to provide diverse affordable and accessible housing in 
southern Marin. We have an annual open house event which is advertised throughout 
Marin. Flyers for this event include copies for the Spanish speaking community. At this 
event we also include performances that attract Pacific Islanders. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

This project will benefit low income artists and marine workers as allowed by the City 
of Sausalito zoning requirements. In addition, Galilee's bylaws state the following: "No 
applicant shall be denied membership based on race, color, creed, religion, ancestry, 
national origin, gender, age, sexual preference, marital status, familial status, physical 
ability, or other protected category defined by law." 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 
people served): 

Low-Income 3 

Very Low-Income 23 

Extremely Low 23 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
Native 

Asian 
2 

Black or African American 
2 

Native Hawaiian or other 
Pacific Islander 

White 
52 2 

American Indian and 
White 

Asian and White 
4 

Black and White 
3 1 

American Indian and Black 
1 

Multi-Racial 

TOTAL 100% 

Female-Headed Households 
8 

(out of above total) 
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PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 
Please describe: 

Galilee Harbor has received grants from CDBG and has accomplished the following: 
- Developed and implemented a plan for an affordable housing project for 38 households 
- Negotiated with government agencies to get the project approved 
- Purchased the project site in Sausalito 
- Developed and implemented a soils remediation plan that protects the community and the 
environment from hazardous waste existing on a portion of the site 
- Constructed a parking lot of 48 spaces 
- Designed and constructed an ADA ramp to the marina so that it is accessible at all stages of the 
tide 
- Constructed temporary bathrooms in compliance with ADA regulations 
- Constructed an enclosure for garbage and recycling bins which included a new roof over the 
adjacent utility room 
- Negotiated a 20 renewal of the BCDC settlement agreement 
- Negotiated parking improvements with the City of Sausalito 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

Galilee has a current balance of unspent CDBG funds. The funds are earmarked for 
the completion of our parking lot as required by the BCDC settlement agreement. The 
parking lot is located adjacent to Dunphy Park in Sausalito. The City of Sausalito is 
currently revising the scope of work for the redevelopment of the Park and therefore 
has delayed the construction of the joint project. 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

Galilee Harbor has received federal funding for many years. We have complied with 
the Davis-Bacon prevailing wage requirements to construct our wheelchair accessible 
restrooms as well as the garbage/recycling enclosure. 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

Galilee Harbor Board of Directors - incorporated 1981 
Donna-Sragg - Project Manager 31 years 
Michael Rex - architect /consultant has worked for Galilee Harbor since 1984 
Al Bonnett - EAH is Galilee's fiscal agent and administrates the affordability controls 

Michael Rex will be assisting Galilee Harbor in getting the final design approved by the 
City of Sausalito for construction of a new landside workshops, community room and 
bathrooms. 
Donna Bragg will be managing the resurfacing of the public access shoreline pathway 
located along the perimeter of the Galilee Harbor site. 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

CDBG Design/ A/E $ 50,000 

CDBG (Construction items/materials) $ 50,000 

CDBG project manager $ 6,000 

Galilee Harbor project manager $ 20,000 7/2018 

Galilee Harbor Permit fees $ 2,000 7/2018 

Galilee Harbor Contingency $ 1,000 7/2018 
TOTAL TOTAL $ 103,000 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 
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17. For HOME Projects are you a CHDO? 

18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 
with an estimated timetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Comeletion 

Define scope of work/finish design July 2018 
Complete planning & environmental review 

Release bid package 
August 2018 

Select contractor September 2018 
Finalize contract September 2018 
Obtain building permits September 2018 
Start construction 

October 2018 
Complete Construction October 2018 

19. Please sign and date your application below: 

Attachments 
A. Notice of funding availability (NOFA) 
B. Definitions of terms 
C. Income limits 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn: Federal Grants 

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS WILL NOT BE ACCEPTED 
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2018/19 COMMUNITY DEVELOPMENt·BLOCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/ commercial HOME Rental Assistance 
.. .;/ ~-: ~ < .r"'· ..... -·· -: .. ·~: • , ,. · i1,:- J·.f ;, · \i'' -~; u ,:r-: '.-· t '.:j " :1-?J.l---~l:~;r '\'~~;.,-•: .::;P ;~;i:~ ': •r.k · .. ~ ~ ·,·<I!;~ .: ':" . ., ..,. . 
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2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project Is located. 

Planning Areas Novato San Rafael Countywlde 

X 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Year Funded 2017 
Grant Amount $8500 
Amount Expended $8500 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED 

PROGRAM/PROJECT NAME Marin City Intergenerational Community Garden 

ORGANIZATION/AGENCY NAME Marin City Community Services District 

MAILING ADDRESS 630 Drake Avenue Marin City CA 94965 

PROJECT SITE ADDRESS 630 Drake Avenue Marin City CA 94965 

CONTACT PERSON & PHONE NUMBER Monique Brown 415-332-1441 

E-MAIL ADDRESS mbrown.mccsd@gmail.com 

WEBSITE 

ORGANIZATION DUNS# # 08-013-2004 
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

Beginning in 2014, the Marin City Communities of Excellence project developed a container garden program to teach 
Marin City youth the importance of growing and consuming healthy foods that they grew themselves. This project 
arose out of a need to teach youth living In community that is a food desert, with the highest chronic disease burden in 
the county. The project partnered with the Marin City Community Services District (CSD) Summer Program to recruit 
and train youth on gardening techniques. More than 150 youth participated in the program in the first year and the 
numbers and requests for participation kept growing. To address the growing interest and need as well as the high 
rates of overweight and obesity in the community, the program is currently working on expanding the summer 
container garden into a year-round food production system that connects youth and seniors. The garden will grow food 
throughout the year and use the garden as a community asset that locally provides healthy, fresh, accessible fruits 
and vegetables to the Marin City community. 
The program is based on well documented research that shows the benefits of access to healthy food on the health 
and well-being of community members. It Is especially crucial in Marin City, where affordable and fresh fruits and 
vegetables are scarce. The program partners with the Marin County HHS' Nutrition Wellness Program and implements 
a nutrition education and physical activity program that complement the Intergenerational Garden's food production to 
work with the community and support the adoption of healthy habits. 
Currently, with land donated by the CSD and in itial funding from the Marin County HEAL program, construction of the 
Intergenerational Garden is in its first phase. We are requesting this funding to complete construction and begin the 
food production phase. To continue the building of the IG garden, we need to build a retaining wall, a perimeter fence, 
an ADA ramp to make it accessible for seniors and folks with disabilities, install an irrigation system, build 20 raised 
garden beds, and lay the composite covering for ADA accessibility. 

6. HUD National Objective to be served (check at least one}: 

~ Activities benefiting low and moderate-Income persons. (LMI) 

f ./ I Activities benefiting low and moderate area. (LMA) 

I ./ I Activities which aid In the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

In Marin City, 59°/o of the population is at 200 FPL. It also houses the only family 
based public housing complex where over 1000 folks reside with even higher rates of 
concentrated poverty. The Intergenerational Garden will be a community asset with a 
focus on addressing neglect within the community, that suffered years of 
disinvestment and lived in a food desert for over two decades. The IG garden will bring 
together seniors, adults and youth mainly residing in public and low income housing to 
participate and be an integral part of the development, implementation and production 
of the garden. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

Marin City CSD will reach out to our focus community through several avenues. We 
will recruit local youth attending pre-school, elementary and high schools; we will 
reach out to our Marin City churches; we will work with community based partners 
such as the Housing Authority, the Community Development Corp, Marin City Health 
and Wellness Center, Martin Luther King Coalition, ISOJI, Marin City Post and the 
Marin County HHS' NWP to recruit community residents to participate in the program. 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the Income level table In attachment A to estimate the income level of 
people served): 

Low-Income 5°/o 
Very Low-Income 20°/o 
Extremely Low 75o/o 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those Identifying as Hispanic 

American Indian or Alaskan 
Native 

Asian 
10 

Black or African American 
60 

Native Hawaiian or other 
5 Pacific Islander 

White 
10 

American Indian and 
White 

Asian and White 

Black and White 

American Indian and Black 

Multi-Racial 
15 

TOTAL 100% 

Female-Headed Households 
(out of above total) 
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PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 
Please describe: 

The program was funded by CDBG and launched a year-round after school meal 
program providing healthy meals for very and extremely low income children in the 
community. 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

No remaining funds 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

This grant will be administered through the Marin City Community Services District 
which has extensive experience receiving grants and administering them. The CSD 
complies with the Davis-Bacon requirements. 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

The project will be managed by the Marin City Nutrition Education HEAL director, who 
has ample experience working on garden projects. All necessary authorizations and 
approvals for the garden have been received. 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

Marin County HEAL Design/ A/E $ $3000 7 /17-present 

CDBG (Construction Items/materials) $ 82,000 

Marin City Community Services District Land $ In-kind 5/17 

Novato Eagle Scouts Garden Entryway $ $15,000 - in-kirw 1 0 / 1 7 -1 2/ 1 7 

Permit fees $ 

Contingency $ 

TOTAL TOTAL $ 82,000.00 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 
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17. For HOME Projects are you a CHOO? 

18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 
with an estimated timetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Com~letion 

Define scope of work/finish design 7/2017 
Complete planning & environmental review n/a 
Release bid package 

July 2018 
Select contractor July-Aug 2018 
Finalize contract August 17,2018 
Obtain building permits n/a 
Start construction August20,2018 
Complete Construction 

December 31 , 2018 

19. Please sign and date your application below: 

Signature/Title 

Attachments 

A. Notice of fu nding availability (NOFA) 
B. Definitions of terms 
C. Income Lim its 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application): 

County of Marin 

3501 Civic Center Drive #308 

San Rafael, CA 94903 
Attn: Federal Grants 

Count)' of Marin 

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS Will NOT BE ACCEPTED 

20.18/19 CDBG/HOI\IJE FUNDING APPLICATION 

. 
: 

I 
I 
! 
I 
• 
' I 
I 
I 

I 
• 

• • 
' . 
• 
l 
• 

56



2018/19 COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories.

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial HOME Rental Assistance 

CDBG Public Facilities/Improvements v 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and

non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of

services provided in each area. For Housing projects, please indicate where your project is located.

Planning Areas Novato San Rafael Countywide 

100% 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing

funding)

Year Funded N/A 

Grant Amount N/A 

Amount Expended N/A 

4. General Information:

CDBG/HOME FUNDING AMOUNT REQUESTED $125,000 

PROGRAM/PROJECT NAME Marin City Family Resource Center Building Relocation 

ORGANIZATION/AGENCY NAME Marin City Family Resource Center 

MAILING ADDRESS 24 Buckelew Street, Marin City, CA 94965 

PROJECT SITE ADDRESS 630 Drake Avenue, Marin City, CA 94965 

CONTACT PERSON & PHONE NUMBER Terrie Green, 415-336-6421 

E-MAIL ADDRESS terrieg reen 1 @com cast. net 

WEBSITE 

ORGANIZATION DUNS# 

Cuunty cf Mar,n 201 J/19 roBG/1-/0ME FUf\/DiN0APPLICAT!OlV 
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2018/19 COMMUNITY DEVELOPMENT BLOCK GRANT ANO HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial " HOME Rental Assistance 

CDBG Public Facilities/Improvements 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

95% in Marin City 5% 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 

funding) 

Year Funded 201 7 

Grant Amount $55,000 

Amount Expended $0 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED $40,000 

PROGRAM/PROJECT NAME Roof for newly purchased clinic building 

ORGANIZATION/AGENCY NAME Marin City Health & Wellness Center 

MAILING ADDRESS 630 Drake Ave, Marin City, 94965 

PROJECT SITE ADDRESS 100 Phillips Drive, Marin City 

CONTACT PERSON & PHONE NUMBER Melanie Hamburger, 415.999.3197 

E-MAIL ADDRESS melanie@marincityclinic.org 

WEBSITE www.marincityclinic.org 

ORGANIZATION DUNS# 830668880 

Counry of Monn 2018/ 19 CDBG/HOME FUNDING APPL/CATION 
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

In September 2017 Marin City Health & Wellness Center achieved a significant goal in addressing the Social 
Determinants of Health that create African American health inequities: we completed the purchase of a neighboring 
building that will be the permanent home of MCHWC. Our new clinic site, located at 100 Phillips Drive. will provide a 
one-stop integrated health center in the heart of Marin City, located across from our current clinic and adjacent to 
MLK/Bayside school. Since 2006 we have continued to outgrow the space we rent from the Marin City Community 
Services District, which has limited our ability to meet the healthcare needs of southern Marin County. MCHWC 
provides medical, dental, behavioral health, recovery and homeless services, maternal and perinatal care, pain 
management and chiropractic, reentry support, case management, health education, and youth empowerment 
programs. This clinic site will provide a healing place for residents from across southern Marin. It offers a calm, 
welcoming atmosphere to create trust in a community that has lacked access to choices around healthcare. It will 
allow us to add wraparound services that include a food pharmacy, elder care, and social enterprises run by youth, as 
we care for residents from cradle to grave. 

This new building will provide space to more than double exam rooms for medical, dental and behavioral health 
services. In a county where red-lining prevented home ownership and housing costs are pushing out traditional 
residents, the significance of a grassroots Marin City organization purchasing a building cannot be overstated. The 
purchased building has deferred maintenance and is in need of a new roof. Funding received in the last CDBG grant 
cycle will allow us to add two new medical rooms (to the two that were previously available); funding from this project 
would provide a new roof for the entire structure where integrated healthcare services will be offered in a single 
building. The $40,000 requested from this grant to replace the roof is a discrete part of a $750,000 renovation project 
to remodel 100 Phillips Drive from a childcare center to a healthcare clinic. 

6. HUD National Objective to be served (check at least one): 

I " I Activities benefiting low and moderate-income persons. {LMI) 

I ./ I Activities benefiting low and moderate area. {LMA) 

I I Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

MCHWC was founded in 2006 to provide primary healthcare for residents of public housing who are low-income and mostly 
African American. Our focus is African American families who have experienced institutionalized segregation that limits their 
ability to access and pay for services, including health care. Renovation of the newly purchased building at 100 Phillips Drive 
will allow us to more than double the availability of medical, dental and behavioral health services for this community. 

Across Marin County and the U.S., African Americans suffer from the worst health outcomes of any ethnic group. Doubling 
clinical services for the unincorporated area of Marin where the majority of African Americans live fulfills a tremendous unmet 
need in this community. In addition, social determinants of health show that poverty and illness are directly correlated - in 
order to make our patients healthy, we must also address the dynamics of their poverty. Providing fair access to medical care 
will address fair housing goals for Marin City residents in many protected classes. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

In 2016, MCHWC added its first full-time staff person responsible for marketing and fundraising. As a result. our communication and ability to 
reach low-income residents of Marin City has improved dramatically through: more accessible and comprehensive information on our website: 
more active social media promotion through platforms like Facebook and NextDoor that are widely used by community members: and printed 
post-card mailers promoting new services and programs. such as healthcare, insurance enrollment, addiction and recovery programs. etc. We 
would use these same tools to promote expanded access to for appointments with healthcare providers. 

In addition to print and online marketing. we now have staff in positions of outreach. insurance enrollment, case management and health 
education who actively promote information on MCHWC's integrated healthcare services in Marin City. Programs launched since 2016 (such as 
the Marin Family Birth Center, Medical ion Assisted Treatment for recovery. case managemenVsocial workers. Park Rx. mobile denial van) also 
drive more patients to our clinic in Marin City. Lastly. our staff and board are actively involved In other organizations in Marin City, and can serve 
as connectors and ambassadors to clients of the Marin City Community Services District, Marin City Community Development Corporation. 
MLK/Bayside Academy. ISOJI and others. All of lhese provide marketing opportunities lo raise awareness of improved access to 
centrally-located heallhcare services in this community. These services w ill. literally. be offered under a single roof funded by this grant. 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 

people served): 

Low-Income 391 (15%) 

Very Low-Income 651 (25%) 

Extremely Low 1564 (60%) 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
1 °/o Native 

Asian 
5°/o 

Black or African American 
28°/o 3°/o 

Native Hawaiian or other 
Pacific Islander 

White 
38°/o 

American Indian and 
White 

Asian and White 

Black and White 

American Indian and Black 

Multi-Racial 
28°/o 12°/o 

TOTAL 100% 

Female-Headed Households 
Approx 65% 

(out of above total) 
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PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 
Please describe: 

We had an exceptional outcome towards the goals of our 2017 CDBG grant: acquiring 
our own building to add two additional medical exam rooms. Over the past few years, 
we've had numerous failed attempts to expand services in space rented from the Marin 
City Community Services District. By purchasing our own building, located across the' 
street from current clinic space, we ensure our ability to expand exam rooms and our 
ability to create more access to healthcare services within a community. 

The opportunity to purchase the building emerged in summer 2017 and we closed in 
September. We are committed to a smooth transition for the current tenant and, as 
such, will begin renovations in early 2018. For these reasons, we are starting the 
project later than anticipated, but will complete the addition of two new medical exam 
rooms (to four total) before June 30, 2018. 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

See above. We have not yet incurred expense because of the change of venue for our 
project. The change has been approved by the CDBG. 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

As a Federally Qualified Health Center (FQHC), we receive significant funding from 
federal and state agencies, such as HRSA and the County of Marin . We are 
experienced in tracking expenditures and data for agency grant reporting 
requirements, consistent with our organization-wide culture of continuous quality 
improvement (QI). 

We are familiar with Davis Bacon and are prepared to pay laborers in a manner that is 
in compliance. Indeed, complying with Davis-Bacon prevailing wage requirements is 
part of our values and consistent with our mission around eradicating poverty as part 
of improving community health. 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

Our CEO, JayVon Muhammad, and COO, Patricia Rodriguez, will supervise and 
manage this project. We are working with an architecture firm experienced in 
healthcare facility design, and will be securing permits and approvals from the County 
of Marin , as required for unincorporated areas. Based on the rehabilitation of dental 
operatories in 2013, we understand the process, approval , authorizations and costs 
required . 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. COBG) Uses $ Amount Committed Date 

CDBG $40,000 Design/ A/E $ 1,500 9/30/18 
(roof cost. as part of a $600k remodel) (Construction items/materials) $ 32,000 12/31/18 

$ 

$ 

Permit fees $ 

Contingency $ 3,500 12/31/18 
TOTAL $40,000 TOTAL $ 40,000 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 

(.ounry of Monn 2018/19 CDBG/HOME FUNDING APPLICATION 
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17. For HOME Projects are you a CHOO? 

18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 
with an estimated timetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Comeletion 

Define scope of work/finish design 1/31 /18 
Complete planning & environmental review 3/31 /18 
Release bid package 4/1 /18 
Select contractor 5/1 /18 
Finalize contract 5/15/18 
Obtain building permits 4/30/18 
Start construction 6/1 /18 
Complete Construction 12/31/18 

19. Please sign and date your application below: 

\\ J e, D/~ l 1-
7 Date / 

Attachments 
A. Notice of funding availability (NOFA} 
B. Definitions of terms 
C. Income Limits 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application) : 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn: Federal Grants 

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS WILL NOT BE ACCEPTED 

Countv of Mann 2018/19 CDBG/HOME FUNDING APPL/CATION 
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ZOlS/19 CQMMUNlTY OEV!lQPMENT BLOCK GRANT ANO HOME PROGRAM APPUCATLQN FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories.

CDBG Public Services HOME Housing Construction/ Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial v HOME Rental Assistance 

CDBG Public Facilities/Improvements v 
' 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and

non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of
services provided in each area. For Housing projects, please indicate where your project is located.

Planning Areas Novato San Rafael Countywide 

X 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing
funding)

Vear Funded 2017-18 2015-16 2014-15 

Grant Amount $13,000 $11,197 $10,653 

Amount Expended 0 $11,197 $10,653 

4. General Information:

CDBG/HOME FUNDING AMOUNT REQUESTED

PROGRAM/PROJECT NAME Rehabilitation & Preservation, 2018 

ORGANIZATION/AGENCY NAME Tamales Town Hall 

MAILING ADDRESS PO Box 251 Tamales, CA 94971-0251 

PROJECT SITE ADDRESS 27150 Shoreline Hwy (CA Hwy #1), Tomales 

CONTACT PERSON & PHONE NUMBER Venta Leon 707-878-2838 

E-MAIL ADDRESS Tom ales TownHall@gmail.com 

WEBSITE www. T omales T ownHall.org 

ORGANIZATION DUNS# 

County of Marin 2018/19 CDBG/HOME FUNDING APPL/CAT/ON 
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2018/19 COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME PROGRAM APPLICATION FOR FUNDING 

1. Indicate type of project. You may apply under multiple categories. 

CDBG Public Services  HOME Housing Construction/Acquisition  

CDBG Housing Construction/Acquisition  HOME Housing Rehabilitation  

CDBG Rehabilitation: residential/commercial  HOME Rental Assistance  

CDBG Public Facilities/Improvements    

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate % of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

    

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Year Funded    

Grant Amount    

Amount Expended    

4. General Information:  

CDBG/HOME FUNDING AMOUNT REQUESTED 
 

PROGRAM/PROJECT NAME 
 

ORGANIZATION/AGENCY NAME 
 

MAILING ADDRESS 
 

PROJECT SITE ADDRESS 
 

CONTACT PERSON & PHONE NUMBER 
 

E-MAIL ADDRESS 
 

WEBSITE 
 

ORGANIZATION DUNS# 
 

✔

Richardson Bay

17-18 16-17 15-16

$7,000 $15,600 $15,561

$15,600 $15,561

$20,000

Therapeutic Services for Marin Learning Center/ Manzanita Centers

Community Action Marin Child Development Progran

251 North San Pedro Rd., San Rafael, CA 94903

100 Phillips Drive, Marin City, CA  94965

Liz Burns  (510)847-0331

Lburns@marinchild.org

Camarin.org

98325392
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

 

6. HUD National Objective to be served (check at least one): 

 Activities benefiting low and moderate-income persons. (LMI) 

 Activities benefiting low and moderate area. (LMA) 

 Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

 

The Marin Learning Center (preschool) continues to operate and develop its 
therapeutic program to serve the developing needs of the children and families it 
serves.  In addition, this year, it has added the Manzanita Children's Center (TK, 
kindergarten and first grade children) as its third classroom. The center also focuses 
on kindergarten readiness, social and emotional development, self-regulation, 
language and culture, character development, community building, and environmental 
consciousness. The center, which serves 48 children, has experienced a significant 
increase in its Latino population.  With this increase and the increasing stress levels  
migrant populations face as well as economic and racial discrimination, food insecurity 
and community gentrification issues in the Marin City community, CAM Child 
Development is moving towards a more trauma informed care service delivery model. 
The goal of the model is to provide support to children, staff and parents, through 
traditional and non traditional modalities.  This request focuses on therapeutic services 
for the children using social skills play groups and individual support, as well as 
consultation with the staff and parents. 

✔

By providing child development services to low income and working families at an 
affordable rate, parents are able maintain employment or obtain training leading to 
employment that then gives them the economic resources to obtain and maintain 
housing in a fair housing market.  With community support and county wide advocacy 
efforts, fair housing will become available to these families.

CAM Child Development Program staff are presently involved, with the support of the Marin 
Community Foundation, in doing a community wide survey to determine the actual number of low 
income, under served families with children 0-5.  Once this information is 
obtained, we will focus outreach efforts to families who have previously not been able to enroll in child 
development programs in Marin City.  CAM Child Development is partnering with Marin Horizon 
School, in a unique public/private partnership, and with scholarship funds from the Marin Community 
Foundation, is able to offer a toddler classroom to Marin City residents with no income or work 
requirements.  Next year these scholarships will become available to preschool age children. 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 
people served): 

Low-Income  

Very Low-Income  

Extremely Low  

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category 
 

Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
Native 
 

  

Asian   

Black or African American   

Native Hawaiian or other 
Pacific Islander 

  

White   

American Indian and 
White 

  

Asian and White   

Black and White   

American Indian and Black   

Multi-Racial   

TOTAL 100%  

Female-Headed Households 
(out of above total) 

  

1

21

24

1

15

30 29

25
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PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 
Please describe: 

 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

 

Yes.  In the previous year, CDBG funding enabled the program to provide 312 hours 
of therapeutic support provided by the consulting therapist and mindful education 
instruction through movement and drumming.  Therapeutic support included individual 
and small group sessions with children ages 3-5 (140  hours for 16 children) social 
skills, mindful education, therapeutic movement and music and small group sessions 
with children ages 3-5 (172 hours for 3 children).

We have been receiving CDBG public service funding for over 10 years.   Projects are  
supervised by the Program Director of the CAM Child Development Department in 
collaboration with Community Action Marin's fiscal department.  The Child 
Development Program also receives a small percentage offunding for its operations 
from the federal government as part of its state contracts.
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

 
Design/ A/E $  

 
(Construction items/materials) $  

  $  

  $  

 Permit fees $  

 Contingency $  

TOTAL TOTAL $  

16. For HOME projects: Please describe how you will meet the 25% match requirement? 

 

 
The CAM Child Development Program Director supervises and manages the 
therapeutic support services for the department.  The CFO approves all expenditures 
and Financial Edge is used to track Revenue and Expenditures.  The Child 
Development Program uses assessment and observation tools to assess and support 
social/emotional growth of the children, i.e. DRDP, CLASS, ECERS, Ages and Stages. 

CDBG Therapeutic services

Marin Community Foundation Therapeutic services $14,000 7/1/18
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17. For HOME Projects are you a CHDO?

18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along
with an estimated timetable for reaching them. (The general tasks for a construction project are provided
below; please add tasks as needed)

Task Date of Completion 

Define scope of work/finish design 

Complete planning & environmental review 

Release bid package 

Select contractor 

Finalize contract 

Obtain building permits 

Start construction 

Complete Construction 

19. Please sign and date your application below:

Signature/Title Date 

Attachments 
A. Notice of funding availability (NOFA)
B. Definitions of terms
C. Income Limits

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 
Federalgrants@marincounty.org  

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308  
San Rafael, CA 94903 
Attn: Federal Grants  

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS WILL NOT BE ACCEPTED 

                               Program Director 11/20/17
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COUNTY OF 

MARIN 

2011/19 COMMU DEVUOP 

1. Indicate type of project. You may apply under multiple categories . 

CDBG Public Services ./ HOME Housing Construction/Acquisition 

CDBG Housing Construction/ Acquisition HOME Housing Rehabilitation 

CDBG Rehabilitation: residential/commercial HOME Rental Assistance 
. 

CDBG Public Facilities/Improvements 

2. Indicate what geographic area your project will serve or where it will be located. For Public Services and 
non-housing projects, which planning area(s) will the project serve? Please indicate approximate% of 
services provided in each area. For Housing projects, please indicate where your project is located. 

Planning Areas Novato San Rafael Countywide 

100% 

3. What prior years have you been funded by CDBG/HOME (for applicants applying who have existing 
funding) 

Year Funded 2017 2016 2015 
Grant Amount $14241 $6231 $6200 
Amount Expended $7371 $6231 $6200 

4. General Information: 

CDBG/HOME FUNDING AMOUNT REQUESTED $15000 

PROGRAM/PROJECT NAME AFTER SCHOOL TRANSPORTATION PROGRAM 

ORGANIZATION/AGENCY NAME FAIRFAX-SAN ANSELMO CHILDREN'S CENTER 

MAILING ADDRESS 199 Porteous Ave, Fairfax, CA 94930 

PROJECT SITE ADDRESS 199 Porteous Ave, Fairfax, CA 94930 

CONTACT PERSON & PHONE NUMBER Heidi Tomsky, 415-454-1811 

E-MAIL ADDRESS hstomsky@comcast.net 

WEBSITE www .fsacc.org 

ORGANIZATION DUNS# 04-495-0517 

County of Marin 2018/19 CDBG/HOME FUNDING APPLICATION 
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5. Project Description: Provide a detailed scope of work and describe how this project will benefit the 
community. Please limit your response to 2 paragraphs. 

The grant would be used to help fund three part-time driving position as well as the 
cost, operation, repair, maintenance and vehicle insurance for our small fleet of five 
vans. Our transportation program provides transportation for our entire school-age 
program of 70 children, piking them up from Manor, Brookside, Hidden Valley, Wade 
Thomas and Ross Valley Charter. This application is a request for the continuation of 
funding for our_ transportation program from previous years. All of our children require 
transportation after school to our campus at the Deer Park School site in Fairfax, CA. 
We drive to all of the above mentioned schools at varying times throughout the day. 
The scheduling requires us to be flexible as the children have different schedules 
depending on campus, grade and school programs. Parents are unable to to provide 
transportation for their children because of conflicting work and/or training schedules. 

6. HUD National Objective to be served (check at least one): 

I t/ Activities benefiting low and moderate-income persons. (LMI} 

I I Activities benefiting low and moderate area. (LMA} 

I ./ I Activities which aid in the prevention or elimination of slums or blight. 

7. How will this project Affirmatively Further Fair Housing? 

This project enables extremely low income families to continue their work and 
vocational training activities throughout the day without having to be worried about the 
well being of their children once they are out of school. This program provides families 
the ability to to continue to work towards self sufficiency. 

8. Describe how this project will conduct affirmative marketing to members of the Protected Classes? 

The Fairfax-San Anselmo Children's Center operates on a non-discriminatory basis, admilting families wilhout regard to race, color, nalional origin, citizenship status, creed, 
religion, religious affiliation, nalional origin, ethnicily, age, gender, marital slatus, sexual orientation, gender identity, disability, or veteran status. 
Additionally, The State limits the Center's ability to explicilly do affirmative marketing. So the Center markets itself to Hispanic families through special fealures of its services, 
which has led to a high rate of participation among the Hispanic families in the vicinity. The Center hosls meetings of Lhe school district for Spanish speaking families as well as 
supporting families with translation services for school parent-teacher conferences The Center serves a child for 12 years for a child's life with siblings also that are also being 
served thus extending Lhe possibility of a family receiving services. Program Director, Erik Schweninger runs a men's group for at the Center, involving a mix of Hispanic and 
non-Hispanic men. The focus of lhe men's group is coaching men to be more involved in their child's life. Our families are eligible for services based on slate regulations which is 
very low family income and employment and/or vocational training activities. The majority of families served Lhrough our program are residenls of Fairfax and San Anselmo Our 
school age program has 60% Hispanic children currently enrolled for services. Local Hispanic families feel very much a part of the community of the Fairfax-San Anselmo 
Children's Center. All but two clients are are supported by our slate subsidy contracl. The Slate requires us to maintain a waiting list and the Center use's the CEL (Centralized 
Eligibility List) administered by the Marin Child Care Council. The Council relies on selr declarations of income for the CEL and the Center uses referrals from the CEL and then 
does it's own required income verification as part of the enrollment process. Income is then verified annually as part of a required re-certification process. To be eligible for state 
subsidy, the family must be income eligible and qualify under a need category (work, vocalional training, homelessness, seeking employment. or referral form a social service 
agency due lo abuse or neglect). The Council ranks applicants by neediness according to slate-approved criteria. The Center must choose the families with the highest need 
ranking who live in the vicinity of the Center. The regulalions that govern the State funding prohibit the Center from doing outreach or marketing on lhe basis of race or elhnicily 
However, the Cenler does outreach through local schools and lhorugh the initiatives described above. 

County of Marin 2018/19 CDBG/HOME FUNDING APPLICATION 
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9. Approximately how many moderate, low, extremely low, and very low-income persons will directly benefit 
from the program/project? (Use the income level table in attachment A to estimate the income level of 
people served): 

Low-Income 2 
Very Low-Income 46 
Extremely Low 23 

10. Estimate the demographics to be served by the program/project (see terms below): 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or Alaskan 
0 Native 

Asian 
1 

Black or African American 
5 

Native Hawaiian or other 
0 Pacific Islander 

White 
64 

American Indian and 
White 

Asian and White 

Black and White 

American Indian and Black 

Multi-Racial 

TOTAL 100% 

Female-Headed Households 
30 

(out of above total) 

County of Marin 2018/19 CDBG/HOME FUND/NG APPLICATION 

89



PROJECT MANAGEMENT & FINANCIAL DATA 

11. If funded previously, list your past specific accomplishments/activities and goals of your 
organization/agency using CDBG/HOME funds. Did you meet these goals and accomplishments? 
Please describe: 

The Fairfax-San Anselmo Children's Center has successfully transported children 
throughout the last school year and into the current school year. We manage several 
different school site pick up schedules and work very closely with families and schools 
to ensure the safety of all children in our transportation program. Without this service 
families would have no after school transportation for their children. 

12. If your agency received CDBG/HOME funds previously, please explain any remaining fund balance: 

All funds for this project have been spent. 

13. What is your experience with administering federal grant programs? For Housing and Construction 
projects, what experience do you have with complying with Davis-Bacon prevailing wage requirements? 

The Center has successfully managed funds from CDBG the California State 
Department of Education, Early Care and Education and the California Child and Adult 
Food Program for the past several years. 

County of Marin 2018/19 CDBG/HOME FUNDING APPL/CATION 
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14. Describe who will supervise and manage the project and the individual(s) project management capability. 
List any approvals or authorizations required and received for the project to continue. For Housing and 
Construction projects, list any entitlements that are necessary for the project: 

Executive Director, Heidi Tomsky, is responsible for this project. She oversees the 
dispatcher, drivers and coordinator. Ms. Tomsky works closely with Program Director, 
Erik Schweninger, to ensure the success as well as the health and safety of all 
children being transported. Our goal is to always provide safe and reliable 
transportation all of our school age children. The schedule for services follows the 
school calendar with summer transportation services being provided for children for 
daily summer activities such as swimming lessons and field trips. 

15. Project Budget: List the activities and/or items for your entire project budget including CDBG/HOME funds 
and all other funding sources. 

Funding Source (e.g. CDBG) Uses $ Amount Committed Date 

Design/ A/E $ 

(Construction items/materials) $ 

CDBG $15,000 $ 0 
I 

California Stale Department of Educalion, Donations $35000 $ 35000 

Permit fees $ ' 

Contingency $ 

TOTAL TOTAL 50000 $ 35000 

16. For HOME projects: Please describe how you will meet the 25% match requirement? 

County of Marin 2018/19 CDBG/HOME FUNDING APPLICATION 
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17. For HOME Projects are you a CHOO? 

18. HOUSING AND CAPITAL ONLY: Project Timeline: List program/project objectives and milestones, along 
with an estimated timetable for reaching them. (The general tasks for a construction project are provided 
below; please add tasks as needed) 

Task Date of Comeletion 

Define scope of work/finish design 

Complete planning & environmental review 

Release bid package 

Select contractor 

Finalize contract 

Obtain building permits 

Start construction 

Complete Construction 

19. Please sign and date your application below: 

Attachments 
A. Notice of funding availability (NOFA) 
B. Definitions of terms 
C. Income Limits 

Applications may be submitted via email, mail or in person to one of the addressed below. 

Email Address, only applications emailed to this address will be accepted: 

Federalgrants@marincounty.org 

Mailing Address/Physical Address (if dropping off application): 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn: Federal Grants 

County of Marin 

Application submittal deadline is Monday, November 20, 2017 by 5 p.m. PST 

POSTMARKS WILL NOT BE ACCEPTED 

2018/19 CDBG/HOME FUNDING APPL/CATION 
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