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AGENDA

1. Civic Center Roof History

2. Civic Center Roof Renovation

3. Fires in Nor Cal

4. Impact of Fires on Roof

5. Study on Cleaning Roof

6. Study on Cleaning impact on
Surrounding Landscaping

/.Fire Safe Landscaping







CIVIC CENTER ROOF INSPIRATION
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FIRES IN NORTHERN CALIFORNIA

2017 TUBBS FIRE — 5,643
2018 CAMP FIRE — 18,804
2019 KINCADE FIRE — 374
2020 GLASS FIRE —1,555%

*STRUCTURES BURNED






CURRENT ROOF
CONDITIONS




ROOF CLEANING
PLAN




ROOF MEMBRANE COLOR

Recent spot test was done with Simple Green.




CLEANING
CONSIDERATIONS




AFTER s

| BEFOREI




Preliminary Budget:

Roof cleaning method evaluation, draft
specifications & contract preparation: $300,000

Contracted roof cleaning work: $1,200,000

Preliminary Schedule:
Test cleaning & contract preparation: Now through
spring 2024

Roof cleaning work: Summer 2024 (duration
depends on method)
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DISASTER PREPAREDNESS
FIRE READY LANDSCAPING

Established partnership
with Fire Safe Marin

Developed landscaping
strategy/plan for the
Marin Civic Center
building

Vegetation management
activation

Tools for everyone to
use







JUNIPER REMOVAL
PROJECT

This site map for 2019
juniper removal, was
zoned in terms of

“priority” in alignment
with the Firesafe Marin
(and Cal Fire)
defensible space
guidelines.
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It only took
60 years!

FROM PINE TO OAK



HISTORY AND APPROACH

The Marin County Civic Center Master Plan 1972 - 1990 and the
subsequent Schematic Planting Master Plan prepared in Decem-
ber 1974 by the Taliesin Associated Architects of the Frank Lloyd
Wright Foundation provide a framework of ideas for planting
and irrigation that are equally appropriate today. Both reports
suggest that the Civic Center site be treated as "one continuous
informal open space with a natural or 'native’ feeling.” The 1974
report further states that "a largely ‘native’ landscape would be
most appropriate in order to maintain and reinforce the pastoral
character of the Civic Center site, 1o provide a sympathetic set-
ting for the buildings, and to minimize maintenance and irigation
needs.”

NATIVE LANDSCAPING PLAN




NATIVE LANDSCAPING PLAN




PINES RED TAGGED FOR REMOVAL
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Location YWork Description FY Totals

2020121

Savth Hill Service Boad and

Pit Lat

Femove B Pines

Haley's Hill temove ¢ dead Pines F10,626.00

Armory Lat near Petanque temo dead Pines F14,550.00

202122

= ove 4 deal i E-';'.I '.'I:I-I::E'
lagoon Park F'_:m' __,j APines flnvoics o) q0n.00

T 1 Remove 2 dead Pines andtop1 -
Mark Tw ain Lot dead Poplar 4 375.00
r
Armory Lat along Maddison  Remove dead pines F32.000.00 F67..5351.00

South Hill and zerviceroad  Remove 7 dead Pinesz and B +13.000.00

["west campus)
Jail Hill alang Civic Center
Orive

Service Road and dumpster

¥22,550.00 2022123

[Abowe Pit & Farmers Market) temavs 24 dead Pines $43.320.00
r

g -

Sauth Hill above 8dmin lat Three F|ir|E-'_=.__ Fredwood . Foaks i-":l B, :$:1|_|;-'_"__|_| LU

Fit Lot at Peter Behr and Judg Single pine

South Arch east side of Peter  _ )

Behr [Future generatar site) Single pine 20231249
Jouth fAroh west side south e pine
side [Above upper admin o) SINgle pine
r

Admin building east side . _ o
Single pine $0.00

south of café

7\ Total $174.821.00




FIRE SAFE MARIN LANDSCAPING GUIDELINES
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Zone 0 Recommendations

Remove combustible outdoor furniture. Replace with metal or non-combustible varieties.

Replace jute or natural fiber doormats with heavy rubber or metal grates.

Remove or relocate all combustible maternials including garbage and recycling containers, lumber, trash, and
patio accessories.

Clean all fallen leaves and needles.

Mo vegetation is recommended within 5" of any structure.

Remove tree limbs that extend into this zone. Fire-prone tree varieties should be removed if they extend into
this zone.

Do not store firewood, lumber, or combustibles here, even (especially) under decks or overhangs. Move stored
combustibles inside or at least 30" from any structure.

Use only inorganic, non-combustible mulches such as stone or gravel

Hardscaping is strongly recommended around the base of structures.
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WRIGHT EXAMPLES OF ZONE 0 LANDSCAPING

Taliesin West Cedar Rock






WRIGHT EXAMPLES OF ZONE 1 LANDSCAPING
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Zone 2

Cut or mow annual grass down to a
maximum height of 4 inches.

Create horizontal spacing between shrubs
and trees.

Create vertical spacing between grass,
shrubs, and trees

Remove fallen leaves, needles, twigs, bark,
cones, and small branches. However, they
may be permitted to a depth of 3 inches if
erosion control is an issue.

Remove all piles of dead vegetation.



WRIGHT EXAMPLES OF ZONE 2 LANDSCAPING

Ebsworth Park












Checklist
What you can do to reduce the risk of wildfires

v
v
v
v
v
v
v

Share the Homeowners Guide to Wildfire Preparedness in Marin County
Remove dead grasses, weeds, plants & foliage

Remove fallen leaves, needles, twigs, bark cones and small branches
Remove combustibles around and under decks and awnings

Remove branches that overhang the roof or within 10’ of chimneys
Trim trees to remove limbs 6’ - 10’ feet from the ground

Choose native and drought tolerant plants and keep well irrigated
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