
THE ROOF IS NOT ON FIRE!



AGENDA
1. Civic Center Roof History
2. Civic Center Roof Renovation 
3. Fires in Nor Cal
4. Impact of Fires on Roof
5. Study on Cleaning Roof
6. Study on Cleaning impact on 

Surrounding Landscaping
7. Fire Safe Landscaping 



HISTORY OF CIVIC CENTER ROOF



CIVIC CENTER ROOF INSPIRATION
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HISTORY OF CIVIC CENTER ROOF
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CIVIC CENTER ROOF VIDEO
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The Administration wing and Dome were completed in 2018.

The Hall of Justice wing was completed in 2020.

Project budget was 
$21.2 million.



FIRES IN NORTHERN CALIFORNIA

2017 TUBBS FIRE – 5,643* 
2018 CAMP FIRE – 18,804*
2019 KINCADE FIRE – 374*
2020 GLASS FIRE – 1,555*

  *STRUCTURES BURNED
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CURRENT ROOF 
CONDITIONS



ROOF CLEANING 
PLAN
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ROOF MEMBRANE COLOR
Recent spot test was done with Simple Green. 



CLEANING 
CONSIDERATIONS
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BEFORE   AFTER 
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PRELIMINARY BUDGET & 
SCHEDULE
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Preliminary Budget:
• Roof cleaning method evaluation, draft 

specifications & contract preparation: $300,000
• Contracted roof cleaning work: $1,200,000

Preliminary Schedule: 
• Test cleaning & contract preparation: Now through 

spring 2024
• Roof cleaning work: Summer 2024 (duration 

depends on method)



MEANWHILE….
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DISASTER PREPAREDNESS 
  FIRE READY LANDSCAPING

1. Established partnership 
with Fire Safe Marin

2. Developed landscaping 
strategy/plan for the 
Marin Civic Center 
building

3. Vegetation management 
activation

4. Tools for everyone to 
use



JUNIPER REMOVAL ORDINANCE

In 2018, City of San Rafael adopted 
an ordinance that requires property 
owners to remove or trim away 
junipers. 



JUNIPER REMOVAL 
PROJECT
This site map for 2019 
juniper removal, was 
zoned in terms of 
“priority” in alignment 
with the Firesafe Marin 
(and Cal Fire) 
defensible space 
guidelines.
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FROM PINE TO OAK
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It only took 
60 years!



NATIVE LANDSCAPING PLAN 
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NATIVE LANDSCAPING PLAN 



PINES RED TAGGED FOR REMOVAL
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COSTS TO DATE
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FIRE SAFE MARIN LANDSCAPING GUIDELINES
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WRIGHT EXAMPLES OF ZONE 0 LANDSCAPING
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Taliesin West Cedar Rock
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WRIGHT EXAMPLES OF ZONE 1 LANDSCAPING
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Darwin Martin House Taliesin



39



40



WRIGHT EXAMPLES OF ZONE 2 LANDSCAPING
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Laurent House
Ebsworth Park
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THE ROOF IS NOT ON FIRE! THANK YOU
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