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Language Interpretation
Interpretación de idiomas
Select the globe icon to choose the 
language you want to listen to for this 
meeting.

Seleccione el icono del globo del 
mundo para elegir el idioma que desea 
escuchar para esta reunión.

For Closed Captioning, select this option... 

Para subtítulos, seleccione esta opción...
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Agenda
• Update on the Housing Element 

• Process for selecting potential housing sites

• How to provide input on the sites using Balancing 
Act 

• Balancing Act office hours

• Closing comments
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Roadshow Goals

• Inform the community about the planning 
process for achieving County housing goals 
and the Site Selection Process

• Provide an opportunity for participants to share 
their input on the site selection process 

• Introduce Balancing Act- a digital tool for 
providing feedback on the sites
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Tonight’s Meeting

• Receive comments and questions from the 
Design Review Board and members of the 
public

• No decision or formal response is requested 
• Encourage the use of Balancing Act as a key 

tool for providing feedback
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What is a Housing Element?

• Updated every eight years

• Review required by California 
Housing and Community 
Development Department 
(HCD)

• Adoption deadline: Jan 2023 

• Housing Element for Marin 
County only covers the 
unincorporated areas
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What is the RHNA?
Draft Regional Housing Needs Allocation for 
Unincorporated Marin County: 3,569 units

RHNA for
Bay Area
region:
441,176 

housing units

RHNA for all of 
Marin 

County: 
14,210

For 
Unincorporated
Marin County: 
3,569 housing 

units 

HCD 
determines 
RHNAs for 

each 
Council of 

Governments

Marin County accounts for 3.2% of the Bay Area RHNA. 
Unincorporated Marin represents 25% of overall 

Marin County RHNA.
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Previous and Current RHNA Cycles

Note: The 2021 Median Area Income (AMI) for a family of four in Marin County is $149,600. 
Source: ABAG, 2021.

Income 
Categories

Previous Cycles 
(3rd to 5th)

Upcoming 6th Cycle
2023-2031

1996-2006 2007-2014 2015-2022 Number Percent

Very Low 
(0-50% AMI1)

85 183 55 1,100 31%

Low
(50-80% AMI)

48 137 32 634 18%

Moderate
(80-120% AMI)

96 169 37 512 14%

Above Moderate 
(120%+ AMI)

292 284 61 1,323 37%

Total 521 773 185 3,569 100%
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Income Level 1-Person 2-Person 3-Person 4-Person

Extremely Low
0-30% AMI

$38,400 $43,850 $49,350 $54,800

Very Low
31-50% AMI

$63,950 $73,100 $82,250 $91,350

Low
51-80% AMI

$102,450 $117,100 $131,750 $146,350

Moderate 
81-120% AMI

$125,650 $143,600 $161,550 $179,500

Area Median 
Income

$104,700 $119,700 $134,650 $149,600

State Income Thresholds for Affordable 
Housing in Marin County

Source: CA HCD 2021 Income Limits
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Wage Scale in Marin County

$850 

$952 

$1,129 

$2,155 

$2,737 

$3,374 

$3,730 

$0 $500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500 $4,000

FAST FOOD COOK

CHILD CARE WORKER

LANDSCAPING WORKER

ELEMENTARY SCHOOL TEACHER

FIREFIGHTER

COMPUTER ENGINEER

REGISTERED NURSE
$149,200

$134,950

$109,480

$86,200

$45,160

$38,090

$34,000
Annual Income

Source: U.S. Labor Bureau of Labor Statistics (2020), Zillow (2017)

Monthly 
Income needed 

for Median 
Priced Home 
(Mortgage) is 
$7,900/month

Median 
Rent Price 
is $3,268
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Monthly Income needed for Median Priced Home (Mortgage) is $7,900/month

Marin County Wages and Housing 
Affordability

Position
Gross Annual 

Income
Monthly 

Housing Costs

Difference with 
Median Rent 

($3,268)

Child Care Worker $38,090 $952 -$1,416

Elementary School Teacher $86,200 $2,155 -$1,113

Firefighter $109,480 $2,737 -$531

Registered Nurse $149,200 $3,730 +$462

Affordable housing = 30% of household income

Household Size 1 2 3 4

Low-Income Household 
Threshold

$102,450 $117,100 $131,750 $146,350

Affordable Housing Costs $2,561 $2,928 $3,294 $3,659

Source: U.S. Labor Bureau of Labor Statistics (2020), Zillow (2017) Source: CA HCD 2021 Income Limits
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Housing Sites Considerations

Existing use on 
the site

Realistic potential 
for redevelopment

Site size Development 
density 

HCD review: 

site suitability
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Sites Inventory: Assumptions
Density = Affordability

13

Above-Moderate
Income

Moderate
Income

Lower
Income

Large Lot
Single-Family

Accessory 
Dwelling

Single-
Family

Duplex

Multifamily
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Guiding Principles
1. Ensure Countywide Distribution

2. Address Racial Equity and Historic Patterns of 
Segregation

3. Encourage Infill and Redevelopment 
Opportunities

4. Consider Environmental Hazards

5. Leverage Surplus Lands

6. Ensure robust public engagement around all 
sites 
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Sites Inventory: Strategies

Accessory Dwelling Units

School Sites 
(excess site areas)

`Publicly Owned Land

Approved/Proposed 
Projects (Credits)

Vacant Residential Sites
(Factor in Constraints)

Religious Institutions 
(excess parking areas)

Rezoning of Commercial
Sites (Mixed Use)

Increase Densities in  
Residential Areas 
(Up Zoning)

Affordable Housing 
Conversion
(Rehabilitation/Preservation)
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Preliminary Assessment
Geographic Review of Marin County Properties

• 11,000 acres 
(17 square miles)
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Realistic Capacity Assumptions
Vacant Residential Land
• Vacant 

• Meets minimum lot size

• Adjust density trends (25% to 50% reduction of max. 
density for environmental constraints)

Underutilized Residential
• Lots greater than 0.5 acres

• One existing residential unit

• Building-to-land value ratio < 1.0%

Underutilized Non-Residential
• Lots greater than 0.5 acres

• Mixed-use: Residential % vs. Commercial %

• Religious Institutions: 50% of excess parking
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Candidate Housing Sites
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Four Scenarios
1. Ensure Countywide Distribution

2. Address Racial Equity and Historic Patterns 
of Segregation

3. Encourage Infill and Redevelopment 
Opportunities

4. Consider Environmental Hazards

• Leverage Surplus Lands

• Ensure robust public engagement around all 
sites 
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Balancing Act
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Balancing Act
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Opportunities for Input
• Kentfield (Kentfield Planning Advisory Board meeting): Wednesday 

January 26,7 pm 
• Tamalpais Valley (Tamalpais Design Review Board meeting): Wednesday, 

February 2, 7 pm
• Strawberry (Strawberry Design Review Board meeting): Monday, 

February 7, 7 pm
• Lucas Valley and Marinwood: Thursday February 10, 6-7 pm
• Santa Venetia and Los Ranchitos*: Tuesday, February 15, 6-7 pm
• Marin City*: Tuesday, February 15, 6-7 PM
• West Marin* – Wednesday, February 16, 6-7 pm 
• Unincorporated Novato – Thursday, February 17, 6-7 pm

*Spanish interpretation will be available

Meeting Details at: 
www. MarinCounty.org/HousingSafetyElements
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Need Help with Balancing Act?
Staff Virtual Office Hours
Feb 1, 5-6
Feb 10, 7-8 (After roadshow)
Feb 15, 7-8  (After roadshow)
Feb 22, 5-6

Balancing Act will be open until February 27
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