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COUNTY OF MARIN

KHU QUY HOACH UPPER ROSS VALLEY

PIEU TRAN CONG CONG
QUY TRQ CAP PHAT TRIEN CONG PONG CDBG

Thtr Hai, 10 thang 3, 2014
7:00 toi

Tao Thi chinh San Anselmo Town Hall,

Council Chambers (Phong Hoi dong)
525 San Anselmo Avenue, San Anselmo

NGHI TRINH

1. Bao c4o ciia Nhan vién Quy Phét tricn Cong dong (CDBG):
Céac Khuyén nghi Tai trg Du an

2. Y kién Cong ching vé nhiing B¢ nghi Dy an CDBG
A. Du an Nha &
B. Du 4n Chu yéu
C. Du an Dich vu Cbng cong

3. Hanh dong ctia Uy ban Dia phuwong Upper Ross Valley: Khuyén nghi cho Uy ban Thiét
lap Uu tién Toan Quan vé nhirng Du an trong Khu Quy hoach
A. Du an Nha ¢
B. Du 4n Chu yéu
C. Du an Dich vu Cbng cong

4, Thoi gian & Cong ching Gop Y kién vé nhitng Van dé Khong co trong Nghi trinh

Diéu tran Tuong lai

24 thang 3 Uy ban Thiét lap Uu tién Toan Quan 7:00 toi.
(Du &n Nha & Toan Quan, Dy 4n Nha & HOME, va Phé chuan Khuyén
nghi vé Khu Quy hoach CDBG)

San Rafael B Street Community Center

618 B Street, San Rafael

6 thang 5 Ho6i dong Nghi vién Quan Marin (gio s& xac
dinh sau)

Board of Supervisors Chambers (Phong hop HDNV)
Marin County Civic Center, Phong 330
3501 Civic Center Drive, San Rafael

3501 Civic Center Drive - Suite 308 - Son Rofoel, CA 94903-4157 - 415 473 6279 1 - 415 473 7880 F - Colifornio Relay Service 711 - www.marincounty.org/cdbg



PAGE 2 OF 2

Néu quy vi c6 thac mac vé diéu tran cdng khai, xin vui ldng goi Roy Bateman tai (415) 473-6698 tai Co' quan
Phat trién Cong déng Quan Marin. Ngudi stv dung thiét bi TTY cé thé goi ching t6i tai (415) 473-3232 (TTY)
ho&c théng qua Dich vu Tiép am California tai s& 711. T4t ca cac cudc hop céng cong va cac s kién tai tro
ho&c thuc hién b&i Quan Marin déu dwoc td chirc tai cAc dia diém cé thé tiép can dwoc. Yéu ciu vé céc thu
xép dac985 biét c6 thé dwoc thye hién bang cach goi (415) 473-6279 (tiéng noi - Amy Brown), (415) 473-3232
(TTY) , ho&c bang dién thw vé: asbrown@marincounty.org , it nhat la ndm ngay lam viéc trwéc ngay cia sw
kién. Ban sao cac tai liéu co sén trong cac hinh thire khac nhau theo yéu cau. Théng dich ngén ngu ky hiéu va
cac ngon nglr khac ngoai tiéng Anh dwoc cung cap theo yeu cau. Xin vui ldng goi cho van phong cua chung toi
tai (415) 473-6279 , it nhat 14 ndm ngay lam viéc truwdc budi diéu tran cong khai ban muébn tham dw, néu ban
can dich ngdn ngi»,mét théng dich vién ngdn ngty ky hiéu, mot thiét bi tre thinh, hodc mét thu xép hop ly khac.
Dé t6n trong nhirtng ngudi bi nhay cdm vé mai trwéng , xin vui 1dng khdng xtrc nwéc hoa hay nhirng mui khac.
Goi Golden Gate Transit (415-455-2000 , 711 TDD) dé c6 théng tin van chuyén.

& B 2 ] B

Ké& hoach Hop nhat, K& hoach Hanh ddng Hang ndm, Hiéu suat Hang ndm va B&o cdo Tham dinh Hop nhét,
hd so vé viéc st dung Tro cAp CDBG trong qué khtr, Chwong trinh Déi tac dau tw HOME, Qu§ ciia Chwong
trinh Co' hdi Nha & cho ngudi bi AIDS, Chinh sach Dan Quyén, Chéng Chuyén d&i va Ké hoach H6 tror Tai dinh
cw, Chinh sach khéng ky thi, va hd so clia cac chwong trinh c6 san dé kiém tra tai Co' quan Phat trién Cong
ddng Quan Marin, 3501 Civic Center Drive, Phong 308, San Rafael, California. Ban sao cac tai liéu c6 sén trong
nhirng hinh thirc tiép can dwoc, theo yéu ciu.
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e
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COUNTY OF MARIN

BAO CAO CUA NHAN VIEN

GUIDPEN: UY BAN DIA PHUONG UPPER ROSS VALLEY
TU: Roy Bateman, Giam ddc Phat trién Cong dong

CHUBE:  Khuyén nghj vé Tai trg 2014-15 ‘
Cac bé nghi Sir dung Quy Phét trién Cong dong CDBG

NGAY: 6 thang 3, 2014

Cac khuyén nghi tir nhan vién Quy Tro cap Phét trién Cong dong CDBG dé tai trg cho
céc du &n trong Khu Quy hoach Upper Ross Valley dugc liét ké dudi day. Nhitng khuyén
nghi nay s& duoc trinh bay va xem xét tai buoi diéu tran cong khai caa Khu Quy hoach
Upper Ross Valley vao ngay Thir Hai, 10 Thang Ba, 2014, IGc 7:00 gid tbi, tai Phong
Hop Hoi dong, Toa Thi Chinh San Anselmo Town Hall, 525 San Anselmo Avenue, San
Anselmo.

Cap nhat vé Ngan sach Lién bang va dw kién sé tién Tro cap cia CDBG va HOME

Su cham tré trong viéc thiétNIap ngan sach lién bang dé tré nén qua thuong xuyén, nén
HUD vira ban hanh huéng dan chinh thirc cho cac dia phuong ve cach chuén bi cac don
xin CDBG va HOME trong khi khéng co théng tin vé phén bé tai tro trudc ngay han chot
nop don.

Vao thang Giéng nam 2014, Québc hoi di thong qua du luat phan bd nhiéu muc cho tai
khoa 2014, va Tong thong da ky du luat. Két qua 13, ching ta c6 thé biét sé tién tai tro
CDBG va HOME cho tai khda 2014-15 trong khoang mét thang nira. Toan qudc, tai trg
cho CDBG s& it hon nam ngoai 1.5%, va tai trg cho HOME s& I6n hon ndm ngoai 5%. S6
trg cap thuc té cho Marin ciing sé& bi anh huong bai bat ctr thay doi nao trong viéc xép
hang cua Marin vé cac yéu tb nhan khau hoc (dan sb, sy d6i nghéo, tudi cia nha o, van
van) so véi nhitng thanh phan thu huéng khéc. Vi cac muc dich 1ap ké hoach, nhan vién
khuyén céo riang chung téi gia dinh giam 3.5% trong CDBG va ting 3% trong HOME.

Cac xu hwong trong cac Chwong trinh CDBG va HOME

Trén toan qudc, xu huéng quan trong nhét trong cac chuong trinh CDBG va HOME la sy
suy giam tai trg. It tién di c6 nghia la sé c6 it tac dong, va trir khi c6 nguon tai tro khac dé
bu vao, s€ co it di du an va/hoac du &n sé nho hon. Cung vaéi sy suy giam tai trg, chi phi
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hanh chinh ma HUD cho phép ciing co lai. S6 tién ma HUD cho phép vé chi phi hanh
chinh khéng con dua dé Quan chi tiéu vé hanh chinh cho CDBG.

Trong khi do, HUD gia tang doi hoi cung cap tai liéu cua cac du an, mot phan vi QUOC
hoi con chia r& trong van dé c6 dang dé hd trg CDBG va HOME hay khong, va mot phan
vi sy d& dang trong viéc bd sung dit kién vao hé thong dién toan cuia HUD. HUD gia ting
sir dung hé théng dién toan dé quan ly va theo rdi, lam cho viéc tai tro nhitng du &n
khdng tao ra nhanh chéng nhitng théng ké thuan loi tré nén rai ro thém. Su gia tang nhan
manh vé& trach nhiém lam thodi chi viéc chap nhan rai ro. Trong mot hé théng ma HUD
doi hoi phai hoan tra tién tng trudc cho nhitng dy &n bi that bai, viéc tai tro cho mot nha
bao 14nh du an thiéu kinh nghiém, hoic viéc cung cap tién cho mét y kién mai tro nén rai
ro nhiéu hon.

Vé mit dja phuong di co su gia ting nhdn manh dén quy méd ma céac thanh phan thiéu s6
dugc phuc vu boi cac du an CDBG va HOME, va chat lugng cua mdi ké hoach tiép thi
khang dinh cua mdi nha bao 1anh du an. (Tiép thi khang dinh la mot quy trinh trong do
mét to chiic an dinh xem nhom chung toc va thiéu s6 nao co it kha nang ndp don xin dich
vy, tiép theo bai nhitng nd lyc tiép thi d& nham vao nhimg nhoém “it kha ning ndp don
xin” do).

Nhitng Kv han Chi tiéu

Kha néng chi tiéu quy tai trg nhanh chong da tré nén ngay cang quan trong. Chiu ap luc
cua Qudc hoi, HUD da tro nén tich cuc hon trong viéc lay di tai trg cua nhitng cong dong
khong chi tiéu quy du nhanh. HUD s& co bién phap tring phat neu vao ngay kiém tra cudi
thang Tu, cong dong nao c6 sé quy chua tiéu nhiéu hon 1.5 s6 trg cip CDBG hang nam.
Hién nay sé quy chua str dung dugc cho phép cua ching ta rat sat véi gisi han. Khi tro cap
CDBG sut giam thi s6 quy chua st dung duoc cho phép ciing giam theo. Do d6, chung ta
phai can trong, chi nhim ding quy CDBG cho nhiing du 4n da san sang dé tién hanh.

Céc Chi phi Hanh chinh caa CDBG c6 Kha ning Vwot qua Gidi han

Piéu hanh chuong trinh CDBG cua Marin trong pham vi chi phi hanh chinh cho phép bgi
cac diéu 1é 4n dinh di tré nén tha thach hon. Cac diéu 16 CDBG gigi han chi phi hanh
chinh & mac 20% cua quy tai tro c6 san. Danh sach dudi day cho thiy xu hudng trong ty 18
chi phi hanh chinh cho CDBG ciia Marin trong nhitng nam gan déy:

Tai khoa Ty Ié¢ Quy CDBG Marin Chi
tiéu cho Hanh chinh

1999-2000 12.97%

2000-01 15.86%

2001-02 17.57%

2002-03 13.21%
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2003-04 11.09%
2004-05 13.09%
2005-06 15.13%
2006-07 16.62%
2007-08 19.50%
2008-09 16.74%
2009-10 19.87%
2010-11 20.00%*
2011-12 18.74%
2012-13 22.69%**

*Muc nhap 2010-2011 bao gom $65,500 dugc ghi nhu la mon ng tich liy dé tra bao hiém
y té cho nhirng nhén vién vé huu trong tuong lai, lam giam ty 1€ chi phi hanh chinh trong
tuong lai.

** Pi voi 2012-13, bi vi s tién chiing toi ¢6 the 1ap hoa don véi HUD duoc gisi han ¢
mirc 20%, quy chung cta Quan da hap thu phan con lai 2,69% (39.116 $).

Doi hoi vé hanh chinh, giam séat va quan Iy tir chinh pha lién bang di dang gia ting. Qubc
hoi mudn ting cudng trach nhiém va luu trit hd so nhidu hon, va trong khi HUD ting
cuong hé théng may tinh caa ho thi chung toi dugc yéu cau cung cap thém thdng tin cho
hé théng d6. Thay doi trong chuan muc ké toan caa chinh pha va hé thong ké toan dia
phuong doi hoi cong viéc phuc tap hon dé dam bao rang cac giao dich dugc dang mot
cach chinh xac. Chlng toi can phai dong gop phan cta chdng t6i vé chi phi dé xay dung
mot du trir cho bao hiém y té cua nhan vién vé huu. Chuong trinh CDBG d cat giam gio
nhan vién, giam nhan vién tir 3 xuéng 2.5 FTE, di giam chi phi nhung khdng anh huéng
dén khoi luong cong viéc. Mot cach dé giam khéi lugng cong viéc hanh chinh cho phi
hop vai viéc giam gio nhan vién 1a giam sé luong cac du an ching t6i phai quan ly. Néu
ching ta giam sé luong cac du an, ching ta s& giam khéi lwong hop dong du an, béo céo
giam sat du an, xir 1y hoa don, va ké toan dé khéi lugng cong viéc duoc phi hop véi mic
giam nhan vién cua ching ta.

C6 mot sb chi phi ¢é dinh cho viéc tuan tha co ban, bao céo, va giam sat cac dy an trudc
day véi HUD. Khodng c6 dau hiéu cho thidy Quéc hoi hoic HUD sé& giam céc yéu cau
hanh chinh ma ho 4p dit cho dia phuong. Ngoai ra con c¢6 nhiing chi phi bién ddi cho
viéc quan Iy hop dong, bao cao, xir Iy hoa don, va ké toan, trong dé phan Ién phy thudc
vao s6 luong va do phirc tap caa du &n ma ching toi tai tro.

Quy dinh cua chuong trinh CDBG cho phép ching t6i danh 20% quy tro cap ¢6 san cho
chi phi hanh chinh (bao gdm nhan vién, tién thué nha, chi phi, va chi phi vin phong).
Trong cong thiac ndy, cac quy tai trg ¢6 san ciing bao gom doanh thu ("thu nhap cua
chuong trinh") nhan duoc tir c4c dy an trude day, chang han nhu viéc tra ng cac khoan
vay dugc thyc hién boi Chuong trinh Rehabilitation Loan Program (Cho vay dé Phuc
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hoi) va nhirng thanh toan két hop véi viéc bén tai san duoc mua hoic duoc cai thién bang
quy CDBG.

Chuing t6i du trdi s6 tién CDBG danh cho hanh chinh khong du dé trang trai toan bo chi
ph| quan ly CDBG cho nam nay. Boi Vi cac thanh phan thu nhap cua chuong trinh thay
ddi tir nAm nay sang nam khéc, rat khé dé du doan sy thiéu hut vé chi phi hanh chinh.
Chung t6i hy vong rang su thiéu hut cho tai khda 2013-14 s& la khoang $7,000. Tuy
nhién, sb tién d6 1a gia tao bai vi vi tri ban thoi gian cia Nguoi Lap Ké hoach di bi bo
trng hon mot nira cua tai khéa nay. Vi tri d6 da dwoc lap diy vao dau thang nay, va chi
phi ctia vi tri d6 s& lam tang sy thiéu hut trong tai khda 2014-15. Vi chuong trinh CDBG
dugc diéu hanh boi cac Quan, Quan phai ty chiu trach nhiém vé rai ro tai chinh nay va sé
phai hap thu bat ct chi phi qua muc nao.

Giam Téng sb cac Dw an

Hon 13 nim qua, s lwong céc dy an CDBG tai tro mdi nim dd dao dong gitta 30 va 52
du 4n mdi nam. Trong chuong trinh nim 2011-12, Marin da tai tro 37 du 4an CDBG, bao
gom 14 du an nha &, 5 du an cha yéu, va 18 dy &n dich vu cong cong. Nam ngoai, Marin
da tai tro 32 du 4n CDBG, bao gdm 12 du 4n nha &, 4 du an cha yéu, va 16 du an dich vu
cdng cong.

Pé can bang chi phi hanh chinh thyc té cho CDBG va sé tién CDBG cap cho ngan sach
hanh chinh, nhan vién da khuyén nghi rang chdng toi nén tai tro it du an hon trong
chwong trinh nam 2014-15. Chi phi quan 1y khong dung ty I thuan véi s6 du an, mot
phan vi ¢ mot chi phi ¢é dinh dé dap ng nhiing doi hoi vé ké hoach va béo céo cua
HUD. Nhan vién khuyén nghi dat muyc tiéu giam s6 lugng céc dy &n CDBG vao khong tir
27 dén 30 du an.

Gia han cac Théa thuan Hop tac gitta CDBG Thanh phd va CDBG Quan

Chuong trinh Tro cip Phét trién Cong dong (CDBG) cung cap cac khoan tai tro tir

B6 Gia Cu va Phat trién D6 thi (HUD) cho chinh quyén dia phuong vé lanh vuc nha ¢, co
s& cong dong, va cac chuong trinh dich vy nhan sinh cho nguoi ¢6 thu nhap thap.
Chuong trinh Hop tac dau tu HOME cung cap thém hd tro cho céc hoat dong vé nha 6.
Quan Marin c6 du diéu kién cho ca hai chuong trinh CDBG va HOME bai vi thanh phé
da ky két thoa thuan hop tac dé tham gia véi chinh quyén Quan trong mét chuong trinh
hop tac toan quan duy nhat. Diéu nay xép Quan Marin vao dién "quan do thi" caa HUD,
cho phép Marin nhan phan b6 CDBG va HOME cép hang nam, dugc thiét 1ap bai cong
thuec.

Trong ndm 2011, tit ca cac thanh phé & Marin da nhap vao ba nim Hiép dinh Hop tac
CDBG, cho phép ching t6i tiép tuc c6 duoc quy theo cong thire nhur 13 mot quan do thi.
Gia han céc Hiép dinh hop tac trude ngy 30 Thang Sau nam 2014 1a can thiét cho Quan
Marin dé tiép tuc da diéu kién nhan duoc quy trong ba tai khoa tiép theo.

cdbg
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Ching t6i hy vong rang Hiép dinh Hop tac nim 2014 s& rit giéng véi thoa thuan nim
2011, chi c6 cac sira d6i nho. Hau hét cac diéu khoan do HUD chi thi, va nhitng diéu
khoan khac mo ta cac qua trinh dia phuong hién ¢6. S6m mua xuan nay, nhan vién sé gui
Thoa thuan Hop tac 2014 cho cac giam dbc thanh phé/thi tran dé Hoi dong phé chuan.

Nhan vién hy vong rang céc thanh vién Hoi ddng Uy ban Thiét 1ap Ut tién s& gilp tao
thuan loi cho qua trinh gia han & dia phuong. Néu cac thanh vién Uy ban Thiét 1ap Uu
tién 6 thic mac vé Hiép dinh Hop tac, ho dugc mai lién h¢ véi Roy Bateman tai Co
quan Phat trién Cong dong Quan Marin tai 473-6698.

Nhirng D& nghi cho Upper Ross Valley

Nhiing dé nghi cua nhan vién vé viéc sir dung quy CDBG cho Khu Quy hoach Upper Ross
Valley dugc trinh bay ¢ trang 7.

Vi tinh trang ngan sach lién bang khdng rd rang, ching ta phai du tro 1a sé tién tai tro
chung cudc caa Quan Marin s& thay doi so voi du doan ciia chung ta, va diéu ndy sé tac
dong dén su phan bé CDBG cho Upper Ross Valley. Dé tranh phai diéu tran thém, nhan
vién dé nghi duyét lai s tién tai tro cho Upper Ross Valley khi HUD cong bé phan bd
CDBG cho Quan. Vao luc d6, nhan vién sé tinh toan lai nhitng sb tién danh cho mai khu
quy hoach va mdi hang muc hoat dong. Trong pham vi cit giam can thiét hodc c6 thém tai
trg, nhan vién s& diéu chinh s tién tro cip so khoi cho du an, dé twong tng s tai tro chung
cudc Véi sb tien duoc phé chuan trong budi diéu tran cua Upper Ross Valley. Khi kha thi,
nhan vién s& ting nhitng con s6 Ién cho tron ¢ hang tram. Néu c6 thém tai tro, sy diéu
chinh s& dugc gisi han dé khéng mét du an ndo cd thé nhan nhiéu hon con sé ma nguoi bao
lanh yéu cau.

Bang trong trang 7 liét ké tat ca cac don di nhan duoc va sb tién ma nhan vién dé nghi cho mdi
dur 4n, ciing nhu mot sb thong tin bd sung vé tac dong cua co hoi dong déu dén mdi dé nghi. Xét
vi nhitng cam két caa Quan trong Ké hoach Trién khai Phan tich vé nhiing Tré ngai cho sy Lua
chon Céng binh vé Nha ¢, ching t6i bao gém thém thong tin vé pham vi ma nhiing cong dong
thiéu s duoc phuc vu boi cac dy an tiém ning, va danh gia ké hoach tiép thi khang dinh cua moi
duong don. Tiép thi khiang dinh 1a mot quy trinh ma maot to chirc phan tich xem nhém chung toc
va thiéu sb nao c6 it kha niang nop don xin dich vy, tiép theo boi nhitng nd lyc tiép thi dé nham
vao nhitng nhém “it kha ning nop don xin” d6. (Xin ghi chu 1a huwéng dan lién bang cong nhan
Tay ban nha Ia mot dan toc chir khéng phai la mot chung toc).

D6i voi nhitng dy 4n da nhan dugc tai trg CDBG trude day, ching toi di bao gom ty 1é khach
hang thudc chang toc thiéu sb va ty 1é khach hang T4y ban nha, cin ctr vao nhitng bao céo da
duoc cac nha bao 1anh nop trude day. Doi vai nhitng dé nghi méi, khong duoc tai tro trude day
bai CDBG, thi chiing t6i khong bao cao thong tin nay, va da ghi cha “mai” trong cot dir Kién.

Déi vai tat ca cac dé nghi, chung t6i dd bao gdm tham dinh cua nhan vién vé nhiing tra 10i
cua nha bao 1&nh lién quan dén cau hoi veé tiép thi khang dinh trong don xin CDBG. Piém
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“A” c6 nghia la duong don da phan tich nhom chung toc va dan toc nao it c6 kha nang nop
don xin vao du an, va ndi rd cach ho sé tiép thi du &n cu thé cho nhitng nhom “it c6 kha
nang ndp don xin”. Diém “B” ¢6 nghia la dwong don c¢6 dap tng cau héi, nhung chua du cu
the trong su phan tich nhém chung toc va dan toc nao it cé kha ning ndp don xin, va qua
téng quat trong nhimg dé nghi hoat dong tiép thi khing dinh, hoic nhimg d& nghi hanh
dong tiép thi khing dinh yéu kém. Piém “C” ¢ nghia 1a duong don khong dap tng cau
hoi. Trong mét sb truong hop, chat lwong cau tra loi vé tiép thi khiang dinh lai rat khac voi
thanh tich thuc su vé tiép thi khang dinh. Mét du an ciing c6 thé phuc vu hiéu qua mot
nhom thiéu sé dic biét, nhung lai kém hiéu qua trong viéc tiép thi khang dinh dén nhiing
nhom dén khac.

Tai Phan bd Nhitng Quy da dwoc Phan bé trude day

Tai budi hop thang Mot nam 1992, Uy ban An dinh Uu tién CDBG d3 quyét dinh 1a s6 du
chua tiéu trong phan bd cho cac du &n trong thoi gian trén hai nim phai duoc xem xét lai
dé tai phan b cho nhitng dy an khac dang c6 nhu cau tai chanh 16n hon. Bé tuan tha chinh
sach nay, nhan vién CDBG di giri thong béo 30 ngay cho tat ca cac nha bao lanh du an da
duoc phan bd hai ndm trude day hodc hon, ciing nhu cho nhitng du &n méi hon nhung tién
trién cham, d&é Uy ban c6 lya chon tai phan bé nhitng quy nay. Trong nim nay da c6 hai dy
an trong Khu Quy hoach Upper Ross Valley nhan dugc théng bao.

Phuc hdi Truong Deer Park (Trung tAm Tré em Fairfax-San Anselmo)
(2009-10) $12,089.34

Trong nam 2009, quy CDBG da dugc phan bd cho viée phuc hoi Truong Deer Park, 1a noi ma
Trung tdm Tré em Fairfax-San Anselmo thué ciia Hoc Khu Ross Valley dé ding lam trung tdm
giit tré. Dy 4n phuc hoi da bj tri hodn trong nhiéu nim vi phai cho quyét dinh cia hoc khu vé dé
nghi x4y dung mot ngdi truong moi tai dia diém Deer Park, c6 nghia 1a phai di doi Trung tam
Tré em Fairfax-San Anselmo. Sau quyét dinh khong x4y dung tai dia diém Deer Park, Trung tm
Tré em di thuong thao mot hop dong thué méi véi hoc khu va da bat dau lai viée phuc hoi trung
tam. Nhén vién dé nghi phan b6 cia CDBG Upper Ross Valley danh cho Trung tdm Tré em
Fairfax-San Anselmo dugc duy tri.

Peace Village (Lang Hoa Binh) (Resources for Community Development) (Nqudn luc Phét trién

Cong déng)
(2013-14) $3,300.00

Vao nam 2013, $3,300 da dugc phan bd cho Resources for Community Development dé phat
trién 40 cian ho cho thué giap voi nha tho Christ Lutheran tai Fairfax. Quy Cong dong Marin
(Marin Community Foundation) da cam két tro cdp trude khi phat trién $200,000 cho nha bao
lanh du an. Viéc nay gitp giai quyét cac vin dé hoach dinh va gitp du 4n du diéu kién duoc tro
cap CDBG. Nhan vién khuyén nghi duy tri phan bd CDBG cho Lang Hoa binh . (Dé c6 thém chi
tiét vé du an ndy, xin xem trang 9).
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UPPER ROSS VALLEY PLANNING AREA

If previously Quality of
funded project, Affirmative Recommended
TYPE PROJECT # |PROJECT NAME data reported: Marketing Plan REQUEST New Funds
% A-Excellent;
Racial % B-Responsive;
Minorities | Hispanic | C-Non-Responsive
Housing UH - 1 |Fairfax Vest Pocket Community NEW NEW A $310,573
UH - 2 |Lifehouse: San Anselmo House-rehabilitation 0% 0% C $16,800
UH - 3 |Lifehouse: Fairfax & San Anselmo-thermostat NEW NEW C $1,400
UH - 4 |Lifehouse: Fairfax House-rehabilitation 0% 0% C $80,000
UH - 5 [Peace Village NEW NEW A $1,165,000 $10,111
UH - 6 [Rehabilitation Loan Program 8% 8% A $35,000 $10,000
$1,608,773 $20,111
Capital UC - 1 |Fairfax-San Anselmo Children's Center-Rehabilitation 18% | 63% | C | $93,500| $10,000|
$93,500 $10,000
Public US - 1 |After School Transportation Program 19% 63% C $13,850 $5,600
Service US - 2 |Family Law Legal Services 12% 40% A $2,600 $2,500
US - 3  |Marin Brain Injury Network Services 5% 4% A $7,000 $2,900
US -4 |San Francisco and Marin Food Bank 11% 60% A $9,298
US - 5 |[Senior Access Scholarships 11% 0% A $5,000 $2,571
US - 6 [Whistlestop Excursion Vans NEW NEW A $12,558
$50,306 $13,571
Marin County, 2010 Census 14% 16% TOTAL $1,752,579 $43,682
| Total Available for Planning Area $43,682|
| Maximum funds available for Public Services $13,571
Minimum funds required for Housing (County policy requires
each planning area to allocate at least 30% of its funds for
housing.) $13,105
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CAC DU AN VE NHA O

1. Peage Villaqe‘(Resources for Community Development) (Lang Hoa binh — Nguon
luc Phét trién Cong donqg)

Resources for Community Development, mot nha xay dung phi loi nhuan c6 kinh nghiém
va co so tai Ving Pong Vinh, dé nghi xay 40 cin ho danh cho ngudi cao nién giap ranh voi
Nha thd Christ Lutheran tai Fairfax. Mot phan dit cua nha tho da dugc truong Cascade
Canyon School thué. Pay 1a mét truong tu, khong t6n gido, hoat dong tai dia diém nay tir
nam 1981.

Nha tho, truong, thi tran Fairfax, va Resources for Community Development di cong tac
dé lap ké hoach cho dy &n ndy. Thi xa di phan vung lai dia diém dé thich nghi véi 40 cin
ho danh cho ngudi cao nién, va da hoan thanh bao cao tac dong moi truong EIR cho du &n
nhu 1& mot phan cia yéu t6 nha ¢. Vigc duy nhat con lai 1a dia phuong phé duyét lai thiét
ke.

Céc thanh vién nha tho dang can nhic vé sy quan ly lau dai cua dat, va xem truong hoc va
nha & cho ngudi cao nién 1a mot phan caa tim nhin cia ho vé twong lai cua tai san. Dia
diém cho nha ¢ cd kha ning s& duoc chia tir phan con lai cua tai san, nhung céc chi tiét vé
quyén s& hitu tai san va thu xép dé dap tng nhu cau hién tai va twong lai cua trudng hoc va
nha & cho ngudi cao nién van con dang duoc xay dung.

Nhan vién khuyén nghi giai ngan mot sé tién khiém tén cia quy CDBG sau khi dy an da
tién qua qua trinh 1ap ké hoach. (Quy dinh cia CDBG cho phép sir dung cac quy CDBG
cho viéc mua lai dia diém va cai thién ngoai dia diém. Néu dy 4n mé rong phan bo HOME
thi chi phi truéc khi xay dung ciing tro thanh du diéu kién dugc bdi hoan CDBG. Tuy
nhién, HUD s¢& béc tat ca nhitng chi tiéu CDBG va HOME néu du an khong tién dén hoan
thanh). Quy Cong dong Marin di cam két $200,000 trg cip trudc xay dyng cho nha bao
lanh du an, gidp giai quyét cac van dé vé hoach dinh va cho phép qua trinh 1ap ké hoach
tién hanh dén mot diém ma dy &n s& hoi du diéu kién dé chi tieu quy CDBG.

Du an nay ciing sé duoc ctru xét tai trg tir Chuong trinh HOME, cham hon trong thang nay.

Phén tich Co hoi Pdng déu: Pa s6 ngudi thué thuoc dan toc thiéu sb. Bé nghi tiép thi
khang dinh ctia nha bao 1&nh la xuat sac (diem A).
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2. Chuong trinh Cho vay dé Phuc hdi (S& Gia cu Marin)

Céc chu nha nha loi tc thip trong Ving Upper Ross Valley ¢6 nhu cau vay lién tuc dé
phuc hdi. Trong 38 nim vira qua, S& Gia cu di cho vay 725 mén no phuc hdi téng cong
trén 12.6 tri¢u do la. Chuong trinh hoat dong trén co s¢ toan quan. Cac chu nha mot gia
dinh (single family home) dugc vay dé cai thién nhing tinh trang dudi tiéu chuan, dé loai
b nhiing hiém nguy vé y té va an toan, dé tao thém maot don vi nha ¢ thir nhi trong pham
vi cia cin nha hién hitu, & nhitng noi ma quy dinh dia phuong cho phép, dé phuc hdi
nhitng nha thuyén dau tai nhitng bén duoc chap thuan, va nhimg nha di dong trong khu nha
di dong. Céc khoan vay lén xuéng tir $5,000 dén gigi han thuong 18 12 $35,000, véi mot
trung binh 1a $25,000. Nhimng diéu kién vay duoc an dinh theo tinh canh cua nguoi vay.
Chuong trinh cung &ng nhitng khoan vay tra dan, khoan vay chi tra 13i, va khoan vay tra
hodn (khdng phai tra cho dén khi chuyén nhuong tai san). Cac khoan vay mai c6 1ai xuat
5%.

Mudi chin nam trude day, dé dap (g véi mot chinh sach cia dia phuong gidi han con s6
nhitng du 4n CDBG, S¢ Gia cu di md rong pham vi chuong trinh, dé bao géom nhiing
nhém nha hoat dong phi lgi nhuan (non-profit-operated group homes), phuc vu nhitng dan
s6 dic biét. Chuong trinh cung Gng khoan vay tra hodn véi 3% I4i, khdng phai tra cho dén
khi viéc str dung hodc quyén so hitu thay ddi. Viéc nay da gitip chuong trinh CDBG tiép
tuc trg gilp viéc phuc hoi cac nhém nha, ciing ldc cat giam ganh nang hanh chanh cho vin
phong CDBG. Su tham gia ciia S¢ Gia cu v6i tinh cach trung gian ciing cung cap kién thic
chuyén nghiép cta nhan vién So cho nhitng nhém nha.

Gates Cooperative (Tap thé Gates) 1a mot cong dong séng trén nha thuyén, cd loi tic thap,
nam trong bén Waldo Point, phia Bic cua Sausalito. Thu tuc rat dai dé phé chuan ké hoach
cho Waldo Point Harbor di dwoc hoan tat va viéc phuc hoi cac nha thuyén cua Gates
Cooperative da bit dau. Uy ban An dinh Uu tién dé chi dinh Chwong trinh Cho Vay dé
Phuc hoi gilp cac thanh vién Gates Cooperative nang cap nhiing nha thuyén dé dap ung
quy pham, hau c6 thé dau tai bén Waldo Point méi. Nhan vién Chwong trinh Cho Vay dé
Phuc hdi di cong tac chat ché voi Gates Cooperative va EAH, Inc. dé hoach dinh ki cang
nhiing chi tiét cua viéc phuc hoi nha thuyén. Trong ba nam téi day, Chuong trinh Cho Vay
dé Phyc hoi s& danh nhiéu chii tam dén viéc phuc héi cac nha thuyén. Trong thoi gian phuc
hdi Gates, Chuong trinh s& tiép tuc c¢ong viéc vai nhitng nha mot gia dinh va nhém nha,
mac di ¢d thé véi mot nhip do cham hon.

Phan bb tai tro CDBG hang nim d duoc dung cho chi phi nhan vién va nhimg chi phi diéu
hanh khac cia Chuong trinh Cho Vay dé Phyc hoi. Nhitng khoan vay cta chuong trinh
duoc tai tro tir mot quy cho vay tuan hoan. Doanh thu tir nhitng tién tra ng hang thang duy
kién dem lai loi tirc 1én dén $350 000 cho tai khoa 2013-14, va s& dugc bd sung vao quy
cho vay tuan hoan dé cho vay tiép.
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Phén tich Co hoi Pong déu: Cac chung toc thiéu sé khong duoc dai dién dy da trong sb
nhitng nguoi thu hudng chuong trinh, mot phan vi ching toc thiéu sé khong duge dai dién
day du trong sé nhimg nguoi s¢ hitu nha va ngudi cao tudi. Mot phan 16n nhitng ngudi thu
hudéng chuong trinh 12 ngudi cao tudi sé hiru nha. Bé nghi tiép thi khang dinh cua nha bao
lanh duoc xem la xuat sic (diém A).

Ba d& nghi cua Lifehouse cho nha tap thé cua ngudi thiéu ning phat trién di khong duoc
khuyén nghi tai trg Upper Ross Valley. Bé nghi cho mét bo diéu nhiét ¢ thé diéu khién tir
xa khong dugc khuyén nghi vi chi phi hanh chanh cao cho mét hop dong tri gia $700. Bé
nghi dong vach kho phu lai trin nha “bap ngd” tai San Anselmo House 1a mét di an xang
dang nhung chua can gap. Dé nghi stra gara tai Fairfax House thanh mot cin ho s& tén
nhiéu hon s tién cd tir Upper Ross Valley.

Pé nghi caa So Gia cu dé phuc hdi lai Cong dong Vest Pocket da khong duoc khuyén nghi
tai trg cua Upper Ross Valley, nhung sé dugc cuu xét tai trg HOME, cham hon trong thang
nay.
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DU AN CHU YEU

1. Trung tdm Tré em Fairfax-San Anselmo — Phuc hoi

Trung tdm Tré em Fairfax-San Anselmo duoc ndi tiéng ca nudc vé su séng tao va tham gia
cua gia dinh. Trung tdm phuc vu 115 tré em, tit ca tir nhhimg gia dinh loi tirc thip. Trung
tam hién ding phan bé CDBG trudc day dé thay thé mot sb bon, mat qUay, va ta trong
phong 16p. Nhén vién dé nghi tai tro phuc hoi phong bép cua Trung tam, can duoc nang
cap dé dap tng tidu chuin mai truong y té hién hanh. Mic du phong bep khong doi hoi
phai dap ung tiéu chuan ngay sau khi dugc xay dung, Trung tam van muén nang cap phong
bép véi hét sb tién sdn co. Nhing cai thién mong muon bao gom thay the mot bon rua hai
ngin vi mot bon ba ngan (rira, trang, trang lan tha nhi), thay thé ké gé bang ké giay kim
loai, lap dat mot chup hit gié mai, thém nhiing bon ria riéng biét cho viéc rua tay va lau
san nha, thay ta bép, va thay tran hap thy &m thanh bang nhitng miéng lat min. Bé nghi tai
trg CDBG s& gilp cho Trung tdm khai ¢ong du an nhiéu nam nay.

Phan tich Co hoi Pong déu: Céc chung toc thieu s6 khong dugce dai dién day di trong sb
nhimg ngudi thu huong chuong trinh, nhung khach hang Tay ban nha dugc dai dién day
du. Tra loi dé nghi tiep thi khang dinh cua nha bao 1anh dugc xem la khong dap ing (diém
C).
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NHUNG DU AN VE DICH VU CONG CONG

1. Chuong trinh Van chuyén sau khi Tan Trudng (Trung tdm Tré em Fairfax-San

Anselmo)

Dich vu van chuyén cta Trung tim Tré em Fairfax-San Anselmo ché cac tré em trong tudi
di hoc tir nhiing truong cong dia phuong dén Trung tim dé cac em c6 thé tham gia vao
nhimg chuong trinh sau gié hoc. Quy dé nghi s& dugc dung dé tra lvong cho ngudi lai xe
ban thoi gian va chi phi bdo tri xe van. Chuong trinh ndy gitp nhitng phu huynh loi tuc
thép tiép tuc lam vi€c khi truong tan hoc.

Phén tich Co hoi Pong déu: Cac chang toc thiéu sé khong duoc dai dién day du trong §6
nhimg nguoi thu huong chuong trinh, nhung khach hang Ty ban nha dugc dai dién day
du. Tra loi dé nghi tiép thi khang dinh cua nha bao lanh duoc xem la khong dap ing (diém
C).

2. Nhitng Dich vu Phap Iy vé Luat Gia dinh (Trung tim Luat cho Gia dinh va Tré em (Family
and Children’s Law Center))

Trung tdm Luat cho Gia dinh va Tré em tro giip phap ly vai chi phi thap cho nhitng nguoi
khong c6 khd néng tai chanh dé dung nhiing dich vu phép 1y tu nhan, va can su giup do
trong nhitng van dé vé luat gia dinh bao gdm ly di, bao lyc trong gia dinh, trg cap cho
ngudi phbi ngau va con ci, va su trong nom con cai. Phi duoc tinh trén cin ban thang truot
tly theo loi tac. Quy CDBG s& duoc dung dé tra luong cho nhan vién. Nhan vién CDBG
nghi rang viéc dung quy CDBG cho chuong trinh nay 1a mét cach ¢6 hiéu qua kinh té cuc
ky dé cung cap nhitng phc loi dang ké va lau dai vé tai chanh va cam xuc cho céc gia
dinh.

Phén tich co hoi ddng déu: Cac chung toc thiéu s6 dugc dai dién day dua trong s6 ngudi thy
hudng chuong trinh nay, va ngudi Tay ban nha cling dugc dai dién day du. Bé nghi vé tiép

thi khang dinh cua nha bao lanh dugc xem 13 xut sic (diém A).

3 Mang Chén thuong So ndo cia Marin (Mang Chan thuong So ndo cua Ving Vinh)

Mang Chén thuong So ndo ciia Ving Vinh (trudc day la Mang Chan thuwong So nio cua
Marin) 14 trung tdm phuc hdi chirc ning phi loi nhuan duy nhat & Marin cung Ung nhing
dich vu va nhém hd trg' cho nhiing nguoi bi chan thuong so ndo. Mang cung cp nhimng
dich vu chtra tri, bao gom su phuc hdi vé nhan thic va nghe nghi¢p cho nhiing khach hang
bi chan thuwong so ndo. Viéc tai trg nhitng dich vu cho ngudi bi anh huong bai chan thuong
s0 ndo cuc ky kho khin vi khong co nguon tai tro 1au dai cta chinh pha dé cung cap nhing
dich vu vé phuc hdi chirc ning va nghé nghiép cho nhiing ngudi mat nang lyc nay. Vao
nam 1997, Mang da dugc S& Phuc hdi Chire nang California chung nhan, va da bdi hoan
cho Mang vé mot s6 nhimng dich vu ma ho cung cép. Tuy nhién, vi nhitng qu¥ nay chi c6
cho nhirng khach hang riéng biét trén cin ban ngin han, chung d3 khong cung cip mot
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ngué)n t’fli tro déu dan va chic chin chQ nhiing khach hang déi‘ han. Mang hiqén khong nhéan
duoc bat ctr tai trg nao cia So Phuc hoi. Quy CDBG dugc dé nghi dung dé tra luong cho
nhan vién.

Phan tich co hoi dong déu: Cac chung toc thiéu s6 va nguoi Ty ban nha khong dugc dai
dién day du trong so ngudi thy hudng chuong trinh nay. Be nghi ve tip thi khang dinh cua
nha bao lanh dugc xem la xuat sac (diem A).

4. Tiép can cho Neudi Cao nién (Senior Access)

Tiép can cho Nguoi Cao nién mang loi ich cho ngudi cao nién va nguoi khuyét tat. Vi mat
tri nhé nén ho khdng thé tiép can va sir dung duoc nhitng nguoén luc caa cong dong, duoc
thiét ké cho nhimg ngudi cao nién tu 1ap hon. Chuong trinh ban ngay nay bao gom ngh¢
thuat biéu cam, tro choi chi, thé duc va cac chuyén da ngoai. Chuong trinh ciing cung cap
su nghi ngoi, hd trg va tu van cho nhimg thanh vién gia dinh lam cong viéc chim soc. Quy
CDBG sé& duoc dung dé cap hoc bong cho nhitng khéach hang c6 loi tic thap hon dang ké
gigi han cia CDBG. Dy an nay dugc chuong trinh CDBG tai trg tir nam 1982 va nhan vién
dé nghi tiép tyc tai tro.

Phén tich co hoi dong déu: Céc chung toc va dan toc thiéu sé khong duoc dai dién day du
trong s6 nguoi thy huéng chwong trinh nay, mot phan 1a vi ho khong dugc dai dién day du
trong s6 nguoi cao nién. Mac cam vi mét nang luc 1a mot van dé caa tat ca cac chung toc
va dan toc thiéu sb, anh hudng dén viéc dung dich vu nay. D& nghi vé tiép thi khang dinh
ctia nha bao lanh duoc xem la xuat sac (diém A).

Nhén vién dé& nghi tiép tuc tai trg nhitng dich vu cong cong & mac téi da cho phép bai
nhitng quy dinh cua CDBG (15% cua tai tro cong véi 15% cua bt ctr loi tac ndo tra vé cho
chuong trinh), nhung sé& tai tro it du an hon. Su cat giam con sé dy an dich vy cong cong
khdng lam giam s tién tai tro cho dich vu cong cong, va that su dem lai binh quén tai trg
cao hon trong hang muc dich vu cong cong.

Trong Khu Quy hoach Upper Ross Valley, nhan vién dé nghj tai tro bn du an dich vu
cbng cong trong nam nay, mot du an it hon so v&i nim ngoai. Ba trong sé nhiing du 4n vé
dich vu c6ng cong dugc dé nghi trong Khu Quy hoach Upper Ross Valley that su da phuc
vu nhiéu khu quy hoach. Nhan vién d& nghi tai tro thém cho it nhat mot khu quy hoach
khac

Trong viéc hinh thanh nhiing dé nghi tai tro nhitng dich vu cong cong, nhan vién
cling can nhac:

e Pham vi phuc vu céc chung tdc va dan toc thiéu s hodc nguoi mét nang lyc,va viéc nguoi
bdo lanh c6 mot ké hoach tiép thi khang dinh hop 1y hay khong?

e Nhu cau tai chanh cta nha bao lanh du an, lugng theo tam voc va sirc manh tai chanh.
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e Trong boi canh cua nhitng nguodn lyc cé san khac, du 4n nao c6 tdc dong lau dai nhat véi
mot sO tai trg nho cua CDBG?
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