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PIEU TRAN CONG CONG CUA UY BAN AN DINH UU TIEN TOAN QUAN

PE NGHI NGAN SACH CHO QUY TRG CAP CDBG (COMMUNITY DEVELOPMENT BLOCK GRANT -
TRQ CAP PHAT TRIEN CONG PONG) VA QUY HOME (HOME PROGRAM FUNDS) CHO TAI KHOA
2014-15

Thu Hai, 24 théng 3, 2014
7:00 gio toi

B Street Community Center
618 B Street

San Rafael
NGHI TRINH
1. Loi Mé dau.
2. Y&u cau cong ching gop y kién vé Ké hoach Hop nhit, vé nhitng nhu cau phét trién nha ¢ va phat trién

cong dong cho nguoi 6 loi tic thap, va thanh tich trong qué kha cua nhitng chuong trinh CDBG,
HOME, va Co hoi Nha ¢ cho Ngudi bi AIDS (Housing Opportunities for Persons with AIDS
(HOPWA)) cua Quan. [Day la co hdi cho cdng ching nhan xét vé nhu cau cua cong dong va cac van dé
chung lién quan ¢én CDBG, HOME, va HOPWA. Xin luu y rang muc 3 va 4 cua nghi trinh nay c6 danh
cho phan nhan xét caa cong chiing vé cac khoan ngan sach dé xuat cho cac dy an cu thé CDBG va
HOME].

3. Ngan sach 2014-15 cho sau Khu Quy hoach CDBG dia phuong (Novato, San Rafael, Upper Ross
Valley, Lower Ross Valley, Richardson Bay, va West Marin), tai phan bo ngan sach caa cac Khu Quy
hoach CDBG tir nhitng nam trudc, va viéc s dung loi tuc tir chuong trinh Khu Quy hoach CDBG.

A. Bao céo cua Nhéq viép.
B. Cong ching gop Y kien. ’ ‘ ‘
C. Thao luan va dé nghi cua Uy ban An dinh U tién voi HOi dong Nghi vién Quan Marin vé viéc

su dung cac quy CDBG.

4, Nhiing dé nghi phan b 2014-15 cho Nha & Toan Quan CDBG, tai phan bd ngan sach tir nhitng nam
trudc, viéc stir dung lgi tic tir chuwong trinh Nha ¢ Toan Quan, phéan b6 2014-15 cua Chuong trinh
HOME, viéc sur dung lgi tic tir chuong trinh HOME.

A. B&o céo ciia Nhan vién (bao gom nhiing hé qua cta nhimg doi hoi mai vé thoi gian cia HOME).

B. Cong ching gop Y kién.

C. Thao luan va dé nghi cia Uy ban An dinh Uu tién v6i Hoi dong Nghi vién Quan Marin vé dé
xuat str dung cac quy Nha ¢ Toan Quan CDBG va HOME.
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7.

Nhitng Véan dé vé Chinh sach va Thu tuc.

A. Béo cao cua Nhan vién.

B.  Diéu tran Cong cong.

C. Tai dinh hinh nhirtng Khu Quy hoach.
D. Nhrng Dich vu Cdng cong.

Gia han Hop ddng Cong tac gitra Thanh phd va Quan
A. Béao cdo Nhén vién

B.  Cong ching gop Y kién.

C.  Thao luan cua Uy ban An dinh Uu tién

Danh cho Céng chiing Gép Y kién vé nhitng Van dé& Khong c6 trong Nghi trinh.
Diéu tran Tuong lai
Th Ba, 6 Hoi ddng Nghi vién Quan Marin (gio giac an
thang 5,2014 dinh sau)

Phong Hop Nghi vién
Marin County Civic Center, Phong 330
3501 Civic Center Drive, San Rafael

Néu quy vi cé thac mac vé diéu tran cong cong, xin vui Idng goi Roy Bateman tai (415) 473-6698
tai Co quan Phét trién Cong ddong Quan Marin. Ngwdi st dung thiét bi TTY c6 thé goi ching toi
tai (415) 473-3232 (TTY) hodc thdng qua Dich vu Tiép am California tai sb 711. T4t ca cac cudc
hop céng cong va cac sw kién tai tro hodc thwe hién béi Quan Marin déu dwoc td chire tai cac dia
diém co6 thé tiép can duwoc. Yéu ciu vé cac thu xép dac985 biét c6 thé dwoc thwe hién bang cach
goi (415) 473-6279 (tiéng ndi - Amy Brown), (415) 473-3232 (TTY) , ho&c bang dién thw vé:
asbrown@marincounty.org , it nhat [a ndm ngay lam viéc trwéc ngay cla sw kién. Ban sao cac tai
liéu c6 sén trong cac hinh thirc khac nhau theo yéu ciu. Thong dich ngén ngty ky hiéu va cac
ngdn nglr khac ngoai tiéng Anh dwoc cung cip theo yéu cau. Xin vui 1ong goi cho van phong cla
chiing toi tai (415) 473-6279 , it nhat 1a nam ngay lam viéc trwdc budi diéu tran cong khai ban
muon tham dw, néu ban can dICh ngon nglr,mot thong dich vién ngon ngu ky hiéu, mot thiét bj tro
thinh, ho&c mét thu xép hop Iy khac. Bé ton trong nhivng ngwdi bi nhay cadm vé mai trwong , xin
vui long khong xtre nwéae hoa hay nhivng mui khac. Goi Golden Gate Transit (415-455-2000 , 711
TDD) dé c6 théng tin van chuyén.

i 2 Y R

Ké hoach Hop nhat, Ké hoach Hanh ddng Hang ndm, Hiéu suat Hang ndm va Bao cao Tham
dinh Hop nhéat, hd so vé viéc st dung Tro' cip CDBG trong qué khir, Chwong trinh Déi tac dau tw
HOME, Quy cia Chuwong trinh Co hdi Nha & cho nguwoi bi AIDS, Chinh sach Dan Quyén, Chéng
Chuyén d&i va Ké hoach Hb tro Tai dinh cw, Chinh sach khéng ky thi, va hd so clia cac chuong
trinh c6 sén dé kiém tra tai Co quan Phat trién Céng déng Quan Marin, 3501 Civic Center Drive,
Phong 308, San Rafael, California. Ban sao cac tai liéu co san trong nhirng hinh thirc tiép can
dwoc, theo yéu cau.
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BAO CAO CUA NHAN VIEN

KINH GUL: UY BAN AN DINH UU TIEN TOAN QUAN

TU" Roy Bateman, Giam ddc Phat trién Cong dong

DE TAL: Nhimg D¢ nghj Tai trg 2014-15
Nhirng Dé nghi cho Chuong trinh Nha & Toan Quian CDBG va Chuong trinh
HOME

NGAY: 19 thang Ba, 2014

Nhiing dé nghi ctia nhan vién Quy Tro cap Phat trién Cong dong (Community Development
Block Grant (CDBG)) dé tai trg cac du 4n ctia Nha & Toan Quan CDBG va Chuong trinh Hop
tac Pau tu HOME (Investment Partnerships Program (HOME)) dugc md ta chi tiét dudi day, va
ciing ¢6 thé duoc tim thdy trong cac ban tom luge ¢ cac trang 8-11. Nhing dé nghi nay sé& dugc
trinh bay va ciru xét trong budi diéu tran cong cong ciia Uy ban An dinh Uu tién vao ngay Thir
Hai 24 thang 3, 2014, luc 7:00 gié tbi tai trung tm B street Community Cneter, 618 B Street,
San Rafael. (Vui long ghi nhé dia diém ciia budi diéu tran)

Tuy thude vao sy chap thuan ciia Uy ban An dinh Uu tién vao ngay 24 thang 3, 2014, va cua Hoi
dong Nghi vién Quan Marin vao ngay 6 thang Nam, 2014, nhiing dé nghi trong ban ghi nhé nay

cung véi nhitng dé nghi da duoc thong qua boi cac Uy ban CDBG Bia phuong, s& duoc trinh bay
duéi dang tom luge nhu 1a mot phan cua Ké hoach Hop nhat ciia Quan Marin. Ké hoach Hop
nhét 1a mot tai liéu vé hoach dinh va ngan sach cho viéc sir dung quy CDBG va HOME. Mbi
nam, Quan nop mot Ké hoach Hop nhét hodc mot Stra ddi cho Ké hoach Hop nhét cho S& Gia cu
va Phat trién D6 thi Hoa ky (U.S. Department of Housing and Urban Development (HUD)).

Yéu ciu cong chiing nhan xét vé Ké hoach Hop nhit, Nhu cAu phat trién Nha & va Phat
trién Cong dong cua Nguwoi c6 Thu nhap Thap., va Hiéu qua trong qua khw caa Quy Tro
cap CDBG, HOME, va HOPWA cia Quin

Muc nghi su nay 14 co hoi dé cong chung nhan xét vé nhu cau cua cong dong va cac van dé
chung lién quan dén CDBG, HOME, Va HOPWA. Quén cung cép it nhat hai co hoi hang nam
dé cong chiing nhan xét vé cac nhu cau ctia cong ddng lién quan dén cac chuong trinh nay.
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MUC LUC TRANG

Cap nhat vé Ngan sach cta Lién bang Tro cap du kién cuia CDBG va HOME 3
Nhitng Xu hudng trong cac Chuong trinh CDBG va HOME 3
Nhitng Ky han Chi ti€u 3
Gia han cic Thoa thuan Hop tac gitra Thanh phd va Quén 5
Nhung Khuyen ngh1 cho Quy Nha ¢ Toan Quan CDBG va Quy Chuong trinh HOME 5
Diéu gi s& xay ra neu HUD diéu chinh Phan b Trg cap cho ching ta? 6
Nhirng Quan ngai vé Co hoi Pong déu va Tiép thi Khang dinh 6
Bang Khuyén nghi Phan b Tai trg ciia chuong trinh Nha ¢ Toan Quan CDBG 8
Bang Khuyén nghi Phan b Tai trg cua chuong trinh HOME 11
Nhirng Khuyén nghi Tai Phan b6 nhirg Quy Nha ¢ Toan Quan CDBG da dugc phan 12
bb trude day

Nhitng Khuyén nghi Phan bo Loi tic ciia Chuong trinh Nha & Toan Quan CDBG 14
Khuyén nghi Tai Phan bo nhitng Quy HOME di dugc phan bo trudc day 15
Khuyén nghi Phan bo Loi tirc ciia Chuong trinh HOME 20
Duyét lai Dy 4n: M6 ta nhitng Dé nghi Dy 4n Nha & Toan Quan CDBG 21
Chuong trinh HOME 27
Duyét lai Dy an: Mo ta nhiing bé nghi Dy &n HOME 31
Bang Y@&u cau Tai tro caa CDBG Toan Quan 35
Bang Yé&u cau Tai trg cia HOME i i 38
Tom lugc Toan dién nhitng Khuyén nghi Phan bo Tai trg Dy &n CDBG va HOME 39
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Cap nhat vé Ngan sach Lién bang va Du kién s tién Tro cip ciia CDBG va HOME

Su cham tré trong viéc thiét 1ap ngan sach lién bang da tro nén qua thuong xuyén, nén HUD
vira ban hanh huéng dan chinh thic cho céc dia phuong vé cach chuin bj cac don xin CDBG
va HOME trong khi khong c6 thong tin vé phéan bo tai tro trudc ngay han chot ndp don.

Vao thang Giéng nim 2014, Qudc hoi di théng qua dy luat phan bd nhiéu muc cho tai khoa
2014, va Toéng thdng dd ky du luat. Két qua 1a, ching ta co thé biét sb tién tai tro CDBG va
HOME cho tai khda 2014-15 trong khoang mét thang nita. Trén toan qudc, tai trg cho CDBG
s& it hon ndm ngoai 1.5%, va tai tro cho HOME s& 16n hon nim ngoai 5%. S6 trg cp thuc té
cho Marin ciing s& bi anh hudng boi bit clr thay ddi nao trong viéc xép hang ctia Marin vé céc
yéu t5 nhan khau hoc (dan $6, su doi ngheo, tudi cua nha &, van van) so voi nhitng thanh phﬁn
thu huong khac. Vi cac muc dich lap ké hoach, nhan vién khuyén cao ching toi nén gia dinh
muc giam 3.5% trong CDBG va mirc tang 3% trong HOME.

Nhirng Xu hwong trong cac Chwong trinh CDBG va HOME

Trén toan qudc, xu hudng quan trong nhét trong cac chuong trinh CDBG va HOME 1a sy suy giam tai
tro. It tién di ¢ nghia 1a s€ c6 it tdc dong, va trur khi co ngué)n tai tro khac dé bu vao, s& co it di du an
va/hodc du an s€ nho hon. Cung véi su suy giam tai trg, chi phi hanh chanh ma HUD cho phép cling
co lai. S tién ma HUD cho phép vé chi phi hanh chanh khong con di @& Quan chi tiéu vé hanh chanh
cho CDBG.

Trong khi d6, HUD gia ting doi hoi cung cap tai liéu cua cac du an, mot phan vi Qudc hoi con chia r&
trong van dé c6 dang dé hd trg CDBG va HOME hay khong, va mot phan vi sy dé dang trong viéc bo
sung dit kién vao hé théng dién toan ciia HUD. HUD gia ting str dung hé thong dién toan dé quan ly
va theo 13i, 1am cho viéc tai trg nhitng du an khong tao ra nhanh chéng nhitng théng ké thuan loi tro
nén rui ro thém. Sy gia tang nhan manh vé trach nhiém lam thoai chi viéc chép nhan rui ro. Trong mot
hé théng ma HUD do1 hoi phai hoan tra tién ung trudce cho nhitng du an bi that bai, viéc tai tro cho
m(f)t‘ nha bdo lanh du an thiéu kinh nghiém, hodc viéc cung cép tién cho mot y kién mai tré nén ri ro
nhi€u hon.

Vé mat dia phuong da co su gia tang nhin manh dén quy m6 ma cac thanh phan thiéu s6 dugc phuc vu
boi cac dy an tiém nang, va pham chét cua ké hoach tiép thi khang dinh ctia mdi nha bao lanh. (Tiép
thi khang dinh 1a mot quy trinh ma mot t6 chirc 4 an dinh xem nhom ching toc va thiéu sd nao c6 it kha
nang ndp don xin dich vu, tiép theo boi nhitng nd luc tiép thi d& nham vao nhitng nhom “jt kha ning
ndp don xin” d6).

Nhirng Kv han Chi tiéu

Kha nang sir dung quy tai trg' nhanh chong da tré nén cang ngay cang quan trong. Chiu ap luc
ctia Qudc hoi, HUD d tré nén tich cuc hon trong viéc lay di tai tro cua nhiing cong ddng khong
sir dung quy du nhanh. HUD s& c6 bién phap trung phat néu, vao ngay kiém tra cubi thang Tu,
cong dong nao ¢ sd quy chua sir dung nhiéu hon 1.5 s6 tai tro CDBG hang nam. Néu sé du
CDBG chua sir dung ciia cong dong vuot qué tiéu chudn 1.5 vao ngay kiém tra thi HUD s& chi
dinh cong dong d6 nhur 1a mot nha thu hudng c6 "rii ro cao". HUD ciing d3 1ay di quy CDBG tu
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tir cac cong dong vi pham cac tiéu chudn vé sir dung kip thoi. Viée giam tro cip dugc thuc hién
qua mot qua trinh tu dong cho nén s& khong c6 co hoi dé yéu cau duoc mién trir hodc gia han.
Hién nay s6 quy chua str dung dugc cho phep cua ching ta rat sat voi gii han. Khi tai trg
CDBG sut giam thi s6 quy chua str dung dugc cho  phép cling giam theo. Do do, chung ta phai
can trong, chi dung quy CDBG cho nhitng du 4n san sang dé tién hanh.

Ciing c6 nhirng yéu t6 lién quan dén dy an khién cho ky han chi tiéu trd thanh mot mdi quan ngai
lién tuc:

» Rt kho dé tién doan khi nao thi cac du an, dic biét 1a nhiing dy 4n 16n vé phat trién nha
& va co sé cong dong, san sang dé tién hanh. Do dé, quy thuong duge ngan sach cho
nhitng du an gép phai nhiing van dé vé moi truong, hoach dinh hodc tai trg, gdy cham tré
ca nam hoac hon.

» Nhiing du an phat trién nha & can phai cho théy mot su cam két 16n vé tai chanh dia
phuong dé co thé tranh thu duoc tin dung thué danh cho nha & 1oi tirc thip. May man
thay, h¢ thong tin dung thué phan loai quy CDBG nhu la cac quy dia phuong, nhung 5O
tlen ctia C&c quy dia phuong can thiét dé du diéu kién cho cac khoan tin dung thué o the

rat 16n nén phai mat vai vong tai trg CDBG hang nim cho mét du an dé tich liy sd tién
doi hoi.

> Nhiéu du an phat trién nha & gap phai nhimng tri hodn bat ngd trong thu tuc phé chuan ké
hoach cua dia phuong va thu tuc duyét xét moi truong.

» Mot s0 du 4&n mua dat cia cac nha phat trién vi 1gi nhuan dudi gia thi truong, dién hinh 1a
keém theo véi mot du an vi 1gi nhuan riéng biét. Piéu nay c6 nghia 1a tiet kiém dugc
nhiéu, nhung bat cir mot sy tri hoan nao cia doi tac cd theé anh hudng dén du an cia
CDBG.

> Mot sb nha bao lanh dy 4n cham tré lap hoa don bdi hoan sau khi ho d3 chi tiéu kinh phi
cua ho.

> Mot s du an tién trién chdm vi nguoi bao 1anh can thoi gian dé huy dong vén bd sung
trudce khi c6 thé tién hanh.

> Khi s tién trg cAp cho chung ta giam thi con s6 tdi da duoc phép chua chi tiéu cling
giam.

Chung ta c6 thé duy kién s& phai tiép tuc c6 kho khan dap tmg ky han chi tiéu cia CDBG trong
nhi€u ndm td&i day. Trong tién trinh khuyén nghi tai trg, nhan vién chi trong vao su san sang dé
tién hanh, va chung ta cling tr¢ nén tich cuc hon trong viéc tai phan bé quy tr nhitng du an tién
trién cham.

Gia han cic Théa thuan Hop tic gitta CDBG Thanh phd va CDBG Quéan

Chuong trinh Tro cip Phéat trién Cong dong (CDBG) cung cap cac khoan tai tro tir
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Bo Gia Cu va Phat trién D6 thi (HUD) cho chinh quyén dia phwong vé lanh vuc nha &, co s&
cong dong, va cac chuong trinh dich vy nhén sinh cho ngudi ¢ thu nhap thip. Chwong trinh
Hop tac dau tw HOME cung cdp thém hd tro cho cac hoat dong vé nha ¢. Quan Marin c6 du
diéu kién cho ca hai chuong trinh CDBG va HOME boi vi thanh phé di ky két thoa thuan hop
tac dé tham gia v6i chinh quyén Quan trong mot chuong trinh hop tac toan quan duy nht.
Diéu nay xép Quan Marin vao dién "quin d6 thi" cia HUD, cho phép Marin nhan phin b
CDBG va HOME cap hang nim, duoc thiét 14p bai cong thirc.

Trong ndm 2011, tat ca cac thanh phd & Marin di nhdp vao ba nim Thoéa thuan Hop tic
CDBG, cho phép chung t6i tiép tuc c6 duoc quy theo cong thirc nhu 13 mot quan do thi. Gia
han cac Théa thuan Hop téc trude ngdy 30 Thang Sdu nim 2014 1a cn thiét cho Quan Marin
dé tiép tuc du didu kién nhan duoc quy trong ba tai khéa ké tiép.

Chung t6i hy vong rang Thoa thuan Hop tic nam 2014 sé& rat giéng v6i phién ban nim 2011,
chi véi nhiing sira d6i nho. Hau hét cac diéu khoan do HUD chi thi, va nhimg diéu khoan khac
mo ta cic qua trinh dia phuong hién c6. Pau mia xuan ndy, nhan vién s& giri Thoa thuan Hop
tac 2014 cho cac giam dbc thanh phé/thi tran dé Hoi dong phé chuan.

Véi sy 1an 16n ciia cong chung vé nhimg hé qua ciia nhing sang kién trong viéc 1ap ké hoach
va cac quy dinh khac nhau cia lién bang, tiéu bang va dia phuong, c6 thé can phai giai thich 1a
viéc chi dinh "quan d6 thi" cia HUD khong lién quan gi v&i mat do nha & do tiéu bang chi thi.
Trong thyc té, Chi dinh "quan d6 thi" ban dau dugc tao ra dé gilp cac khu vuc ngoai thanh hoi
du diéu kién dé duoc tai tro cia HUD.

Nhan vién hy vong rang cac thanh vién Hoi ddng Uy ban An dinh Uu tién s& gitp tao thuan lgi
cho qué trinh gia han & dia phwong. Chiing t6i rat vui ming thong bao rang, hoi dau tuin nay,
Hoi dong thanh phd San Rafael va Novato da duoc phé duyét viéc ky két Thoa thuan Hop tac
m&i ba ndm véi Quan. Néu cac thanh vién Uy ban An dinh Ut tién ¢6 thic mic vé Thoa thuan
Hop tac, xin moi lién hé voi Roy Bateman tai Co quan Phat trién Cong déng Quan Marin tai
473-6698.

Nhirng Khuyén nghi cho cic Quy Nha & Toan Quan CDBG va Chuwong trinh HOME

Mot danh sach cac don xin dy an nha ¢ CDBG dugc bao gdm ¢ trang 35-37. Mot danh sach cac
don xin cua HOME dugc bao gdm & trang 38. (Xin ghi chii la nhitng bing 6 trang 35-38 bao
gom nhiing so tién ma dwong don yéu cau, chiv khong phdi la nhitng sé tién ma nhén vién dé

nghj).
Nhing d& nghi st dung cac Quy Nha ¢ Toan Quén CDBG va Chuong trinh HOME cua nhén
vién dugc trinh bay trong nhitng bang ¢ trang 8-11. Tom lugc khuyen nghi tai trg cho tat ca cac

dé nghi xay dung nha & CDBG va HOME, ké c4 s6 tién cho khu quy hoach, nim & trang 9.

Diéu o] s€ Xfw ra néu HUD Diéu chinh Phan b Tai tro cho Chung ta?

N6 di tro thanh théi quen cia HUD vé viée thong bao cong thire trg cip thuc té vao luc dang tién
hanh hoac sau khi hoan tat thu tuc diéu tran cong khai hang nam. Két qua la, chung ta nén du
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kién 12 sb tién tro cap chung cugc cho Quén Marin s& thay déi so v6i dy dodn cla ching ta, va
didu d6 sé tac dong dén nhing phan bo CDBG va HOME. Bé tranh phai diéu tran thém, nhan
vién dé nghi duyét lai s tién tro cdp an dinh trong nhimg budi diéu tran, khi HUD thdng bao
cong thire phan bo cho CDBG va HOME. Vo luc d6, nhan vién sé tinh toan lai nhitng sd tién
danh cho m&i khu quy hoach va mdi hang muc hoat dong. Trong pham vi cit giam can thiét hoic
c6 thém tai trg, nhan vién s& diéu chinh sb tién trg cip so khai cho du 4n, dé tuong tng sb tai trg
chung cudc véi sd tién duoc phé chuan trong nhitng budi diéu tran. Khi cé thé 1am duoc, nhan
Vién s€ tang nhirng con s6 18n cho tron & hang tram. Néu c6 thém tai tro, su diéu chinh s& duogc
gi6i han dé khong mot du 4n nao ¢ thé nhan nhiéu hon con s6 ma ngudi bao lanh da yéu cau.

Nhirng Quan ngai vé Co hdi Dong déu va Tiép thi Khing dinh

Nhimng bang trong nhimg trang 8-11 liét ké tat ca cac don (da nhan dugc va s6 tién ma nhan vién de
nghi cho mdi du 4n, ciing nhu mot s6 théng tin bd sung vé tac dong cia co hoi ddng déu dén mdi dé
nghi. Xét vi nhiing cam két ciia Quan trong Ké hoach Trién khai Phén tich vé nhiing Tré ngai cho su
Lwa chon Cong binh vé Nha ¢, chung t61 bao gdm thém thong tin vé pham vi ma nhiing cong dong
thiéu s6 duoc phuc vu boi céc du an tiém ning, va danh gia ké hoach tiép thi khang dinh ctia mdi
duong don. Tiép thi khing dinh 12 mét quy trinh ma mot t6 churc phan tich xem nhom ching toc va
thiéu s6 nao co it kha nang ndp don xin dich vu, tiép theo bai nhitng nd luc tiép thi dé nham vao
nhitng nhom “it kha ning ndp don xin” d6. (Xin ghi chii 1a huéng dan lién bang cong nhan Ty ban
nha la mdt dan tdc chir khong phai 1a mot chung tde).

Déi vé6i nhitng dy an da nhan duoc tai tro CDBG trude ddy, chung t6i da bao gdm ty 18 khach hang
thudc ching toc thiéu s va ty 1¢ khach hang T4y ban nha, can ct vao nhitng béo cdo di dugc cac nha
bao 1anh ndp trude ddy. Dbi voi nhitng dé nghi méi, khong duoc tai trg trude day bai CDBG, thi
chung t61 khong bao cao thong tin nay, va da ghi chu “mai” trong cot dir kién.

D6i Vi tat ca cac dé nghi, chiing to1 da bao gdm tham dinh ctia nhan vién vé nhimng tra 101 cua
nha bao lanh lién quan dén cau hoi vé tiép thi khang dinh trong don xin CDBG. Diém “A” ¢6
nghia la duong don da phan tich nhém ching tdc va dan toc nao it cé kha nang ndp don xin vao
du an, va noi ro cach ho s€ tiép thi dy 4n cu thé cho nhirng nhom “it c6 kha nang nop don xin”.
Diém “B” ¢ nghia la duong don c6 dap tmg ciu hoi, nhung chua du cu thé trong sy phan tich
nhom chung toc va dén toc nao it c6 kha nang nop don xin, va qua tong quat trong nhimng deé nghi
hoat dong tiép thi khang dinh, hoic nhitng dé nghi hanh dong tlep thi khang dinh ‘yéukém. Diém
“C” c6 nghia la dwong don khong dap tmg cau hoi. Trong mot s6 truong hop, chat luong ciu tra
10i vé tiép thi khang dinh lai rit khac vé6i thanh tich thuc sy vé tiép thi khang dinh. Mot du an
cling c6 thé phuc vu hi¢u qua mot nhém thiéu sb dic biét, nhung lai kém hi¢u qua trong vi¢c t1ep
thi khang dinh dén nhitng nhém dén khac.
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NHUNG DE NGHI TAI PHAN BO NHUNG QUY NHA O TOAN QUAN DA PUOC
PHAN BO TRUOC DAY

Tai budi hop thang Mot nam 1992, ny ban An dinh Uu tién CDBG di quyét dinh 1 sb du chua
tiéu trong phan bd cho cac du an trong thoi gian da trén hai ndm phai dugc xem xét lai dé tai
phan bd cho nhimg dy an khac dang c6 nhu ciu tai chanh 16n hon. Dé tuan thu chinh sach nay,
nhan vién CDBG di gui thong bao 30 ngay cho hau hét cac nha bao lanh dy 4n da duoc phan bd
hai nam trudc day hoac lau hon, cling nhu cho nhitng dy &n méi hon nhung tién trién cham, dé
Uy ban ¢6 lya chon tai phan bo nhitng quy nay. Thong bao da khong duoc giri cho truong hop
bao lanh du 4n sin sang tién hanh nhung dang cho ky hop dong voi Quan.

Camino Alto Apartments (Marin Homes for Independent Living)
2011-12 $8,925

Cin ho Camino Alto, duoc xay dung vao nam 1983, cung cip 24 can ho cho nguoi thu nhép thap
v6i khuyét tat. Trong nhiéu nam, ngudi thué nha da phan nan vé cac mdi nguy hiém trugt nga
khi dich chuyén tir xe lin vao xe hoi ctia ho ¢ bii dau xe vao nhitng ngay mua. Nguoi thué nha
da yéu cau xay dung mot 16i di va chd dau xe c6 mai che nhu 1a mot thu xép hop 1y theo nhiing
dao luat lién bang vé nhitng quyén ctia ngudi khuyét tat. Trong nam 2011, chwong trinh CDBG
d3 ngan sach $15,000 cho chi phi thiét ké 161 di va chd dau xe c6 mai. Cac cong viéc thiét ké
dang duoc tién hanh. Nhan vién khuyén nghi duy tri tai trg cho du 4n nay.

Gates Cooperative (Gates Cooperative and EAH Inc.)

2009-10 $71,123
2010-11 127,400
2013-14 107,900
TONG $306,423

Gates Cooperative (Tap thé Gates) 1a mot cong dong song trén nha thuyén, c6 loi tirc thap, nim
trong bén Waldo Point, phia Bic cia Sausalito. Quy CDBG da duoc giir lai dé thanh vién Gates
Cooperative phuc hdi cac nha thuyén, nang cap ching dé dap tmg tiéu chuan dé co du diéu kién
& lai bén Waldo Point . Thu tuc rat dai dé phé chuan ké hoach cho bén Waldo Point di dugc
hoan tét. Viéc phuc hoi cac nha thuyén ctia Gates Cooperative da bat dau. Do d6 nhan vién
khuyén nghi duy tri tai trg cho du 4n nay.

Luu ¥ rang s tién dugc liét k& trong bang trén duoc gidi han trong phan b6 CDBG cho Gates
Cooperative tir thanh phan Nha ¢ Toan Quan CDBG. Mot s tién bo sung $ 214,400.50 da duogc gitr
lai ttr thanh phan nha ¢ cua Richardson Bay.

Tong cong cac quy duogc gitr lai cho Gates Cooperative tir cac thanh phan nha & ctia Richardson
Bay va Toan Quan la $520,823.50.
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Khi ¢6 thong tin vé& pham vi phuc hoi can thiét va kha ning tai chinh ciia thanh vién Gates
Cooperative thi chung t6i s& biét 1 ¢ sy thiéu hut trong tai trg hay khdng. Xét vi su cam két 1au
dai cua chuong trinh CDBG véi Gates Cooperative, nhan vién khuyén nghi xem xét can than céc
nhu ciu tai chinh ctia Gates Cooperative trong nhitng phan bé CDBG tuong lai.

Marinwood Plaza (BRIDGE Housing Corporation)

2012-13 $299,300.00
2013-14 232,490.52
TONG $531,790.52

Cong ty Nha BRIDGE Housing Corporation dé xuat xdy dung 72 don vi nha ¢ cho thué gia ca
phai ching trén mot dia diém rong 5 mau Anh tai mot trung tm thuong mai trong Marinwood.
BRIDGE d3 dé don xin Quén phé duyét ké hoach, va Quan vira méi bat dau qua trinh Béo céo
tac dong moi truong. (Marinwood Plaza duge mé ta chi tiét trén trang 23).

Nhan vién khuyén nghi giit nguyén cac cam két tai trg CDBG cho Marinwood Plaza. Véi quy
mo cua dé xuat nay, nhan vién CDBG du kién cac nha bao lanh du an s& xin thém tai tr¢ CDBG
va HOME trong nam tai.
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NHUNG DE NGHI PHAN B(:)‘LOI TUC CUA
CHUONG TRINH NHA O TOAN QOUAN CDBG

Néu chuong trinh CDBG nhan dugc 1gi tirc tir mot dy an da hoan tat thi s tién nay dugc xem la
loi tirc cua chuong trinh, va phai dugc dung dé tai tro nhitng hoat dong CDBG méi. Khi quy
CDBG dugc dung dé mua hoac phuc hdi dia 6¢ thi CDBG ding tén trong béng khoan cua tai
san. Chuong trinh Cho Vay dé Phuc hdi, do CDBG tai trg, ding Gidy No va Bang khoén dé dam
bao tién ho cho vay. Nhitng mén vay ciia Chuwong trinh Cho Vay dé Phuc hoi ¢6 131 xut c6 dinh
va duoc ghi trong tai liéu cho vay. D6i v6i nhitng du 4n khac, chung t6i thudng str dung Hop
déng Rang budc (lien agreement), c6 hi¢u luc khi tai san dugc ban di hodc thay ddi muc dich st
dung, nhung khong bao gior doi hoi phai tra lai gde va 13i néu tai san van thudc cing mot so hiru
chu va khong thay d6i muc dich sir dung. Hop dong rang budc tiéu chuan cia CDBG la cho mot
ty 1€ gia tri cua tai san, 4n dinh ty 1€ chi phi dy &n do CDBG dong gop, dé khi ma hop déng co
hiéu luc, 14i xuat ham 4n s& tinh trén gia tri da ting 1én cia tai san. Trong nim qua, Chuong trinh
Cho Vay dé Phuc hoi da dem lai loi tirc.

Chuong trinh Cho Vay dé Phuc hdi (S¢ Gia cu Quan Marin)

Chuong trinh Cho Vay dé Phuc héi cho nhitng ngudi sé hitu nha va cac t6 chirc phi loi nhuén
vay tién dé phuc vu nha mot gia dinh, bao gdm nha di dong, nha tap thé va nha thuyén. (Xem
trang 25). Trong qua khtr, doanh thu tir tién trd no hang thang va tra ng da duge gui vao Quy Cho
Vay Tuan hoan ciia Chwong trinh Cho Vay dé Phuc hoi dé cho vay tiép. Nhan vién dé nghi tiép
tuc thu tuc nay. S6 loi tirc do Chuong trinh Cho Vay dé Phuc hoi 1am ra c6 tinh bép bénh va kho
tién doan. Trong tai khoa 2012-132 (1 thang 7, 2012 dén 30 thang Sau, 2013), Chuong trinh Cho
Vay dé Phuc hdi da 1am ra $288,524.56 vé loi tirc. P6i voi tai khoa 2013-14 (1 thang 7, 2013 dén
30 thang Sau, 2014), chiing t6i du trii chuong trinh s& lam ra khoang $350,000 vé loi tirc. Doi
v6i tai khoa 2014-15 (1 thang 7, 2014 dén 30 thang Sau, 2015), chiing t6i du trii chuong trinh s&
1am ra khoang $350,000 vé loi tirc.
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NHUNG DE NGHI TAI PHAN BO NHUNG QUY HOME
PA PUQC PHAN BO TRUOC PAY

Tai budi hop vao thang Mot, 1992, Uy ban An dinh Uu tién da quyét dinh 14 s6 du chua tiéu
dugc phan bd cho céc du 4n da trén hai nam phai duoc cuu xét dé tai phan bd cho nhitng dy an
khac dang can tién hon. Ap dung chinh sach nay cho cac du 4an HOME, mdi ndm nhan vién
CDBG giri thong bao 30 ngay cho tit ca cac nha bao lanh dy an HOME da dugc phan bd tir hai
nim trude hodc 1au hon, ciing nhu cho nhitng di 4n méi hon nhung tién trién cham, dé giup cho
Uy ban c6 lwa chon tai phan bd nhitng ngan sach nay.

Quy dinh lién bang doi hoi cac quy HOME phai duoc cam két cho cac dy an theo hop dong giita
Quén va nha bao lanh dy an trong vong hai nam ké tir ngdy c6 tro cdp. Nhitng thay doi gan day
cua cac quy dinh lién bang cam ching t61 khong dugc cam két quy HOME cho mét du 4n cho
den khi tat ca céc nguon tai chinh can thiét khac da duoc bao dam, va phai c6 mot ky vong hop
1y rang du an c6 thé khoi cong xay dung trong vong mot nam ké tir ngay cam két. Cac quy dinh
HOME méi cung doi hoi du an phai duoc hoan thanh trong vong 4 nam (5 nam néu HUD Cho
gia han) ké tir ngay Quan ky hop dong tai trg HOME véi nha bao lanh dy 4 an. Marin ¢6 thé mat
bat ctr tai trg nao khong dap ung duoc nhiing ky han nay. Trong qua khu, néu chung ta di trudc
lich trinh chi tiéu tai tro gin day, thi diéu d6 c6 thé bu dap cho sy di sau lich trinh chi tiéu tai trg
trude d6. HUD dang ting cudng hé théng quan Iy tai chinh ctia ho dé co thé theo ddi tinh di thiu
ctia mdi d6 la HOME, dé HOME c6 thé lay di trg cap tir mot cong dong da dap ung doi hoi chi
tiéu tong thé, nhung da dé cho mot s6 quy cii nan dong lai chua dung.

Vi nhitng thay doi trong cac quy dinh HOME, nhén vién da gui thong bao 30 ngay cho tat ca
cac du an HOME c¢6 s6 du chua tiéu.

Marinwood Plaza (BRIDGE Housing Corporation)
2012 $84,224

Cong ty BRIDGE HOUSIng Corporatlon dé xuét xay dung 72 don vi nha & cho thué gia ca phai
chang trén mot dia diém rong 5 mau Anh tai mot trung tim thuong mai trong Marinwood.
BRIDGE di dé don xin Quan phé duyét quy hoach, va Quén vira méi bat dau qua trinh Bao
c4o tac dong moi trudng. (Marinwood Plaza dugce mé ta chi tiét trén trang 23.)

Cac quy dinh HOME doi hoi cac quy nam HOME 2012 phai dugc cam két vao thang Bay nam
2014. Tuy nhién, cac quy dinh sura do6i HOME khong cho phep Quén duge cam két cho dén khi
tat ca cac quy khac can thiét cho su phat trlen cua dy an da dugc bao dam. That 1a khong thuc
té dé mong doi mot du 4n nha ¢ c6 dugc tat ca céc tai chinh cia minh trudce khi n6 da duoc phé
duyét quy hoach dia phuong. That khong may la Marinwood Plaza di khong thé dap tng cac
doi hoi méi cia HOME cho lan gia ting tai trg nay. Do d6, nhan vién dé nghj tai phan bo cac
quy nay cho:

Oma Village $84,224
(Homeward Bound of Marin)
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v6i su hiéu biét raing Homeward Bound of Marin va Quén sé& ky két hop dong HOME cho céc
qu¥ nay vao thang Sau nam 2014, va Homeward Bound s& dap tng tit ca cac doi hoi trong cac
quy dinh HOME méi dé c6 du diéu kién cho mot cam két cua cac quy HOME. (Oma Village
duoc mo ta chi tiét trén trang 32.)

Oma Village (truéc day 1a Housing for Working Families) (Homeward Bound of Marin)
2012 $530,538

Homeward Bound dé xuét xay dung 14 don vinha ¢ cho cac gia dinh vo gia cu trude day o
mién Nam Novato. Cac khu nha dugc dé xuét s& phuc vu CaC gia dinh vo gia cu trudce day,
nhirng ngudi di tot nghiép cac chuwong trinh nha ¢ chuyén tiép cia Homeward Bound cho
nguoi VO gia cu, va dang tich cuc tham gia vao viéc lam hoac gido duc. (Oma Village dugc mo
ta chi tiét trén trang 32.) Homeward Bound d3 ky hop dong voi Quén vé cac quy HOME nay
vao thang Tam nam 2013, mot vai ngay trude khi quy dinh HOME méi ¢6 hi¢u lyc.
Homeward Bound c6 ké hoach bat dau x4y dung vao mua hé nim 2014. Nhan vién khuyén
nghi duy tri tai trg cho Oma Village.

Peace Village (Resources for Community Development)
2013 CHDO Funds $91,113

Resources for Community Development, mot nha phat trién c6 kinh nghiém, phi loi nhuén, ¢6
tru so tai Pong Vinh (East Bay), dé xuét xay dung 40 don vi nha ¢ cho cao nién thué lién ké
véi nha tho Christ Lutheran Church & Fairfax. Nha bao 1anh du an, Resources for Community
Development, 1a mot T6 chie Phat trién Nha ¢ Cong dong (CHDO) cho cac muc dich cia
chuong trinh HOME. (Dé biét thém chi tiét vé cac doi hoi cia CHDO, xem trang 27.) Su phan
b6 tai tro ndy 1a tir khoan ma HOME CHDO di dé sang mot bén. Cac quy nay c6 mot thdi han
cam két 1a thang 9 nam 2015.

Theo quy dinh méi cia HOME, cam két khong co thé xdy ra cho dén khi nha bao lanh dy an da
huy dong dugc tat ca cac nguon von khac can thiét dé phat trién du an. CAc nha bao lanh dy an
s& ¢6 kho khan dé dap tmg thoi han nay, nhung s& c6 mot co hoi dé tai phan bo (tai 1ap trinh)
Cc4c quy mot nam ké tir bay gio. Boi vi day 1a quy CHDO nén néu chling dugc phan bo lai thi
phai dugc tai phan bo cling cho mét dg &n CHDO. Nam nay, ching ta chi c¢6 hai don xin
CHDO, Peace Village va Whistlestop Senior Housing, va ca hai s& gap kho khan dap umg cac
diéu kién cam két trude thoi han thang 9 nam 2015. Nhan vién khuyén nghi duy tri tai trg
Peace Village, nhung ma chiing ta phai xem xét phén b6 lai vao nam t6i néu chung ta c6 nguy
co bi thu hoi trg cap. Vao thoi diém do, chung ta cé thé c6 nhirng thém nhitng don xin CHDO
da dam bao tat ca cac quy khac ma ho cén.

San Anselmo Seminary Housing (EAH, Inc.)

2013 $455,565.00
2013 (American Dream Downpayment Initiative Program Income) 11,350.14
TOTAL $466,915.14
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V&0 nam trude, Chung vién San Anselmo Theological Seminary da c6 ké hoach xay dung nha
& moéi cho sinh vién va giang vién, va ban ndm khu chung cu khong can ding cho muyc dich d6
nita. EAH d3 hy vong dé mua va phuc hdi nim toa nha thing du, nhung ching vién da quyét

dinh ban tai san cho ngudi mua khac. Két qua 13, EAH da phai huy bé du 4n nay. Cac quy nay
¢6 thoi han cam két HOME vao Thang Chin 2015. Nhan vién khuyén nghi tai phan bo cac quy

nay cho:
Oma Village $326,915.14
(Homeward Bound of Marin)
Fairfax Vest Pocket Community $140,000.00
(Marin Housing Authority)
TONG $466,915.14

Trang 32 m6 ta Oma Village. Trang 31 mo ta Fairfax Vest Pocket Community.

Whistlestop Renaissance Senior Housing (Eden Development, Inc.)
Quy CHDO 2012 $89,303

Hoi dong Diéu phéi Cao nién Marin cung cap dich vu cho ngudi cao nién trong toa nha
"Whistlestop", nam lién ké véi nha ga xe ltra SMART dugc dé nghi va gan tram xe buyt trung
tAm thanh phd. Hoi dong Diéu phdi Cao nién Marin da quyet dinh gilr van phong va dich vu tai
dia diém nay, nhung van nhu 13 mot phan cia mot khu ndm tang, két hop cac chuong trinh cao
nién ctua Whistlestop vai 50 don vi nha ¢ cho cao nién.

Nha & cho cao nién s& dugc xay dung boi mot chi nhanh ciia Eden Housing, mot nha phat trién
nha & phi lgi nhuan, s¢ hitu can ho Fireside gan Mill Valley va nha & cho cao nién Warner
Creek ¢ Novato. Vi vi tri trung tam, Whistlestop ¢ thé hoi du diéu kién cho 9% tin dung thué
nha & c¢6 thu nhap thap . Mic du vi tri cia dy 4n gan van chuyén s& gitp trong viéc tranh thi
cac khoan tin dung thué, né cling tao ra mot sb thur thach trong viéc quy hoach, bai dau xe, va
thiét ké, va cc quy dinh vé bao ton lich sir lién bang c6 thé anh huong dén nha ga xe Itra cii
nay. Eden di tap hop mot doi ngii xay dung c6 kha ning, va di dé trinh mot tién don xin dén
thanh phd San Rafael ddu nim nay.

Vao nam 2012, $89.303 trong quy HOME CHDO di duoc phan bo cho Community Land
Trust Association of West Marin (CLAM) vé dé nghi Inverness Valley Inn ciia ho. Khdng may
1a CLAM di khong thé mua duoc dia diém va da phai hity bo dy 4n dé xuét ciia ho. Trong nim
2013, cac quy di dugc phan bo lai cho Eden Development dé phat trién dé xuat nha & cho cao
nién Whistlestop Renaissance. Tuy nhién, cac quy van con cam két thoi han vao thang 7 nam
2014. Con qua sém trong qua trinh 1ap ké hoach du 4n dé Whistlestop c6 thé gy du quy can
thiét cho su phat trién da dé ra. Két qua 13, cac dy an Whistlestop s& khong thé dap ung yéu cau
cam két ciia cac quy dinh HOME méi trude thoi han thang 7 nam 2014. Néu Quan khong thé
phan bd lai cac quy cho céc dy an CHDO khéc c6 thé dap tng thoi han thang 7 ndm 2014, thi
Quén s& mat trg cap.
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Nam nay chi ¢6 hai ung vién HOME dugc xem xét cho cac quy CHDO. Hai du an nay la Peace
Village va Whistlestop Senior Housing. Ca hai déu 1a cac du 4n x4y dung, tién hanh chua du
xa trong qua trinh phat trién va gy quy dé dap ting cac doi hoi méi caa HOME vé cam két tai
trg. B6i 18 ching ta khong c6 tmg vién HOME CHDO nao c6 thé dap tng thoi han cam két tai
trg vao thang 7 ndm 2014 nén nhan vién da xem xét liéu co bat cir tmg vién HOME hoic
CDBG nao khac thich hop cho cac quy nay va cé thé dap timg doi hoi thoi han cam két theo
quy dinh méi cia HOME. Ung vién duy nhét, rd rang la phu hop, la Del Ganado Apartments,
mot chung cu 12 can ho danh cho ngudi 16n bi thiéu niang phat trién & Terra Linda. Dy én nay
do Marin Housing for Handicapped, Inc. s& hitu, véi Lifehouse 1a nha cung cap dich vu hd trg
cho nguoi thué, va EAH, Inc 1a nha quan ly chung cu. Trong nam 2012 va nam 2014, EAH da
nop don xin quy CDBG dé phuc hdi chung cu. Chung cu nay da trén 30 nam, va tuong boc
bang gb dd xudng cip Vi tiép xtc voi 4nh ning mit troi va thoi tiét. Cac cira sé nguyén thiy chi
c6 mot 16p va toa nha duogc xay dung khong co dleu hoa khong khi. Nha bao lanh di thay thé
nhimg miéng gd hu hong, thay thé mot sb cira s6, va lap dat may diéu hoa khong khi trong mot
s0 cac can hg. Tai trg yéu cau sé cho phép nha bao lanh hoan thanh cong viéc nay.

Pé du diéu kién duoc tai tro CHDO, Marin Housing for Handicapped s& phai dép tmg nhiing
doi hoi cia CHDO, bao gdm cé viée thay doi cac thanh phan ctua Hoi dong Quan tri dé 1/3 cac
thanh vién s€ 1a nhitng nguoi ¢6 thu nhap thép, cu dan cua khu phé c6 thu nhap thép, hoic dai
dién dugc bau cua cac t6 chic trong khu vire ¢6 thu nhap thap. Céc chi dau cho thy 1a Marin
Housing for Handicapped s& c¢6 thé thuc hién dugc nhimg diéu chinh d6. Can luu y rang don
xin quy CDBG cho cin ho Del Ganado d chi 12 $ 80,000, nhung s6 tién CHDO chiu rui ro 1a
$89,303. Nhan vién c6 khuyén nghi bét thuong ding quy HOME cho dy an nay, mac du don
xin 1a xin quy CDBG, va khuyén nghi tai trg mot s tién nhiéu hon sé yéu cau. Marin Housing
for Handicapped da dam bao voi nhan vién 1a s& lam thém cong viéc dé sir dung hét sd tién
$89,303.

Nhan vién khuyén nghi tai 1ap trinh (tai phan bd) nhiing quy nay cho:

Del Ganado Apartments $89,303
(Lifehouse, EAH, Inc., and Marin
Housing for Handicapped, Inc. 1)

v6i sy hiéu biét rang Marin Housing for Handicapped va Quan sé& ky két hop dong HOME vé
cac quy nay vao thang Sau nam 2014, va Marin Housing for Handicapped s& dap tng tat ca cac
doi hoi dé duoc ching nhan 1a mét CHDO va héi du diéu kién cho mot cam két cta cac quy
HOME theo quy dinh m&i. (dn ho Del Ganado dugc mé ta chi tiét trén trang 31.)

Néu vi bét ctr ly do nao, Del Ganado Apartments khong c6 kha nang dap ung cac doi hoi nay
theo thot han cam két, thi viéc tim mot dy an CHDO dé thay thé trong mot thoi gian ngan sé
rat 1a quan trong. Co thé s& khong c6 da thot gian dé tim mot du an thay thé, sip xép mot cudce
hop cua Uy ban An dinh Uu tién du tac s6, va trinh bay viéc tai phan b trude mot cude hop
ctia Hoi dong Nghi vién Quéan. Do d6, nhan vién khuyén nghi Uy ban cho phép nhan vién d¢
trinh du an thay thé thang véi Hoi dong Nghi vién dé xin chap thuan.
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PE NGHI PHAN BO LOI TUC CUA CHUONG TRINH HOME

S6 Gia cu Marin d trién khai Khoi xudng “American Dream Downpayment Initiative (ADDI),

la mo6t phan ciia Chwong trinh HOME dé tai trg bd sung cho ngudi mua nha c6 loi tic thip. Vao
thang Nam, 2013, mot ngudi mua nha di tra lai $5,403 tién no ADDI va S¢ Gia cu da hoan tra

s tién $5,403 cho Quan dé sir dung lai cho chuong trinh HOME. Nhan vién d& nghi phan b s6
tién nay cho:

Oma Village $5,403
(Homeward Bound of Marin)

Xem trang 32 vé mo ta ctia Oma Village.
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DUYET LAI DU AN: MO TA CAC DPE NGHI DU AN VE NHA O CDBG

1. Chuong trinh Nha & Cong bang (Fair Housing Program (Fair Housing of Marin)

Tai trg duoc dé nghi dé gitip cho Chwong trinh Fair Housing tiép tuc dich vu tu van cho
ngudi di tim nha va ddng thoi c6 thé 14 nan nhan cta sy phan biét dbi xir (ky thi). Dich vu
cua hg bao gdm tu van nan nhan bi ky thi khi thué nha, diéu tra cac khiéu nai, trung gian
dan xép khi thich hop, gi61 thi¢u nhitng trudng hop cho cac co quan thi hanh luét phap
lién bang va tiéu bang, theo doi nhiing khiéu nai da duoc ndp, gitp ngudi mat nang luc
¢6 dugc nhing thu xép hop 1y, t6 chirc 16p huin luyén cho ky nghé xay nha, gido duc
cong dong vé quyén cong bang trong nha &, va to chire nhitng chuong trinh gido duc tai
cac truong cong l1ap.

Doi khi, Chuong trinh Fair Housing thyuc hién nhitng thanh tra dé an dinh pham vi ky thi
trong thi trrong thué nha & Marin. CAc thanh tra da phat hién 1a mot gia dinh c6 con c6
thé bi 37% C4c chii nha Marin ky thi, mot nguoi My goc Phi chiu ¢6 thé bj 33% cac chu
nha Marin ky thi, m6t nguoi goc La tinh c6 thé bi 31% cAc chi nha Marin ky thi, mot
ngudi mat nang lyc co thé c6 thé bi 28% cac chu nha Marin ky thi, va mot ngudi mat
nang lyc can c6 ngudi chim nom c6 thé bi 37% c&c chi nha Marin ky thi.

Thi dy vé nhitng thuc hanh c6 tinh ky thi bao gom:
e Chi cho nguoi ndp don da tring biét 1a ¢6 nhitng can ho tréng.

* Khong goi lai cho nhimng ngudi ndi giong La tinh hodc My gbc Phi chau, trong
khi do thi goi lai cho nhitng ngudi ndi giong da trang.

e Cho xem it cdn ho hon hoidc cin ho khong tot cho ngudi ndp don gbe La tinh.
e Tinh gia thué va tién dit coc cao hon cho nguoi My gdc Phi chau.

e Cung cap don cho nhiing cdp khong c6 con, va chi cung cap don cho gia dinh ¢
con khi dugc hoi cu thé.

e T chdi khong cho céc gia dinh c6 con thué nha, gi6i han cic gia dinh vao ting
trét, hoac thiet 1ap nhitng quy dinh qua khat khe véi tré em lam cho nhiing gia
dinh nay nan long, khong muon song trong chung cu.

e Khdng thu xép hoic thay dbi hop 1y cho nguoi mat ning luc nhu luat vé nha &
quy dinh.

Chuong trinh Fair Housing 1a mot ngudn loi cong dong co gid tri, giup gido dyc chu nha
va hang x6m vé luat cong bang trong nha &, va gitp duy tri va khuyén khich sy da dang
trong dan s6 Marin. P& nghi tai tro cho Chuong trinh Fair Housing s& tra lvong cho nhan
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vién dé cung cip gido duc cong ddng va tiép ngoai lién quan dén luat cong bang trong
nha & va cac dich vy, dé tuyen dung va ddo tao nhiing thanh tra, dé theo ddi nhiing ky thi
trén thi truong cho thué, dé dle_u tra va xac minh nhirng khiéu nai vé ky thi, dé tu van cho
nhitng nan nhan bi ky thi, va dé theo dudi nhitng vu kién vé cong bang trong nha ¢ hodc
gidi thiéu dén nhitng co quan lién bang va tiéu bang. Trong tai khoa 2012-13, Chuong
trinh da xir 1y 1,208 cau hoi va giai quyét 243 vy khiéu nai vé ky thi khong cho thué nha.
Trong s6 nhitng khach hang ctia Chwong trinh, 89% thudc thanh phan loi tirc thap. Trong
s6 nhitng khiéu nai vé ky thi, pham vi bao gdm: mit ning luc (128), ngudn géc dan toc
(52), chung toc (46), tinh trang gia dinh (41), gi6i phai (25), tudi tac (3), ngudn loi tire
(2), va vé to tong (1). Trong s nhirng khiéu nai nay, 12 nguoi da dugce gidi thiéu sang Bo
Gia cu va Phat trién D6 thi Hoa ky hodc So Tuyén dung va Nha ¢ Cong bing cta
California. Ba vu da dat dugc bdi thuong tai chanh, tong cong 1a $33,000.

Diéu dang ghi chii 1a 53% nhiing khiéu nai & Marin dt trén co s& mat ning luc, cao hon
binh quén trong nudc. Nam ngoai, Fair Housing cua Marin da trg gitp 27 khach hang
mat nang lyc cd yéu cau thu xép vé tiép can. 21 trong sb nhimng yéu cau d6 da dugc chap
thudn. Voi sb tién bdi thuong tir mot vu kién nam 2010, Fair Housing ciia Marin da thiét
1ap mot quy dé tai tro cho nhiing cai thién vé tiép can, v6i su cong tac cua Trung tAm
Séng Tu lap va Dich vu Mat Nang luc va Phap ly Marin. Trong nam qua, quy nay da
cung cap tién dé tu sira tiép can cho muodi mot ngudi thué nha bi mat nang lyc.

Chuong trinh Fair Housing (nha ¢ cong bang) cling cung cap huén luyén cho cac chu
nha, tai trg mudi cude hoi thao vé "Luat Cong bang va Thuc hanh trong Nha ¢ ", ¢6 su
tham duy ciia 148 nha cung cap nha &, trong chwong trinh nam 2012-13. Chuong trinh
cling d thuyét trinh cho 130 nguoi thué nha va nhén vién tai cac t6 chie dich vu xa hoi
va bénh vuc. Chuong trinh ké chuyén vé nhan quyén da dén vai 700 tré em trong cac
truong hoc dia phuong. Dé trg gilip khach hang tiéng Tay Ban Nha, c4c tu van song
ngit vé nha & ciia chuong trinh gap khach hang hang tuan tai Canal Alliance.

Fair Housing ctia Marin ciing tham gia vao nhimg van dé méi ndi 1én, nhu 1a theo dbi
viéc str dung nhiing ngdn tir ky thi trong quang cdo cho thué nha trén internet, va theo
dubi voi nha quang cio dé thay do6i ngodn tir cua ho. Quy dinh cua CDBG doi hoi Quan
phai c6 hanh dong khang dinh dé ¢y manh sy cong bang trong nha &, va viéc cung cap
tai trg cho Chuong trinh Fair Housing 1a mot phan dé dap tmg nghia vu d6. Chuong
trinh Fair Housing ciing dang gitip cac chinh quyén dia phuong dap tng nghia vy day
manh su cong bang trong nha &

Hoi dong Thanh phd Novato va Hoi dong Thanh phé San Rafael ¢i dam nhiém mot 5O
chure nang lya chon dy an, dugc thuc hién trude day boi cac tiéu ban trong Uy ban An
dinh vu tién cia CDBG. Ca hai hoi dong Novato va San Rafael déu phan bo mot phan
quy CDBG ciia ho cho Chuong trinh Fair Housing. Két hgp con s6 $18,819 duoc dé nghi
trong bao c4o nay véi phan bo $12,077 ctia Novato va $20,104 cuia San Rafael, hd trg cia CDBG
cho Chuong trinh Fair Housing tong cong $51,000.

Phan tich Co hoi Déng déu: Cac chung tdc thiéu sd duoc dai dién nhiéu hon trong $6

nhimng ngudi thu hudng chuong trinh nay so véi ty 1é ctia ho trong dan sé Marin. Nguoi
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Téy ban nha duoc dai dién déy da so vai ty lef; cﬁgl ho trong dan s6 Marin. Dé nghi tiép thi
khang dinh cia nha bao lanh dugc xem la xuat sac (dieém A).

2. Marinwood Plaza Housing (BRIDGE Housing Corporation)

Cong ty Nha 6 BRIDGE Housing Corporation dé nghi xay dung 72 don vi nha cho thué
v6i gia ca hop 1y trén dia diém 5 mau nay, c6 bao gdbm mét trung tam thuong mai hién
hitu. Phan 16n trung tdm hién bo trong nhitng da ¢6 mdt ctra hang thuc pham mo ra ngay
gitra trung tdm. Cura hang thyc pharn s€ ¢ lai dia dlem hién tai va thudc quyén s¢ hiru
hién c6. BRIDGE dang hop dong dé mua 3 % méu cua tai san, phia bic va nam cia cira
hang thuc phdm, nhung khong bao gom cira hang. BRIDGE dy dinh phé hity phan bo
trbng cua trung tdm, phia nam cua dia diém va thay thé bang 72 don vi nha cho thué véi
gia ca hop 1y. Viéc thém mit bang cho cira hang ban 1é va 10 don vi nha & gia thi truong
da dugc hoach dinh cho phia béc cua dia diém. Bé nghi cia BRIDGE phu hop véi
Nguyén tic Hudng din ctia Marinwood Village, kéu goi phat trién da dung bao gom chg,
ctra hang ban 1€, va nha §&. pé nghi tai trg CDBG c6 thé dung trong viéc mua dia diém.
BRIDGE di ndp don xin Quan phé chuan ké hoach va Quan méi bat dau quy trinh Bao
cdo Tac dong Mai truong. Xét vi pham vi cua dé nghi, nhan vién CDBG du tru nha bao
lanh dy &n s€ ndp don xin thém tai tro CDBG va HOME vao nam toi.

Phén tich Co h(}i”d(‘ﬂ)ng déu: Dé nghi Tiép thi Khang dinh ctia nha bao lanh la Xudt sac
(diém A). Dia diém khdng nam trong vung tap trung cua thiéu so.

3. Chuong trinh Cho Vay dé Phuc hdi (Sé Gia cu Quin Marin)

Céc chii nha loi tire thap khap Marin c6 nhu cau vay lién tuc dé phuc hdi. Trong 38 nim
vira qua, SO Gia cu da cho vay 725 moén dé phuc hoi, tong cong trén 12.6 triéu do la.
Chuong trinh van hanh trén cin ban toan quéan. Cac khoan vay duoc cung cp cho cac
cht nha mot gia dinh dé stra chita nhitng tinh trang duéi tiéu chuan, dé loai bé nhitng
hiém nguy vé y té va an toan, dé tao thém mdot don vi nha & thtr nhi trong pham vi cua
cin nha hién hitu & nhitng noi ma quy dinh dia phuong cho phép, dé phuc hdi nhitng nha
thuyén dau tai nhiing bén duge chép thudn, va nhiing nha di dong trong khu nha di dong.
Cac khoan vay du di tir $5,000 dén gi6i han thuong 1é 1a $35,000, v6i mot trung binh 13
$25,000. Nhing diéu kién vay dugc 4n dinh theo tinh canh ciia ngudi vay. Chuong trinh
cung tmg nhitng khoan vay tra dan, khoan vay chi tra 13i, va khoan vay tra hodn (khong
phai tra cho dén khi tai san duoc chuyén nhuong). Cac khoan vay méi c6 13i xudt 5%.

Phan b tai trg CDBG hang nam da dugc ding dé tra lwong nhéan vién va nhimg chi phi
diéu hanh khac ctia chuong trinh Cho Vay dé Phyc hi. Nhiing khoan cho vay dugc tai
trg bai quy cho vay tudn hoan. Loi tirc tir tién tra no hang thang va tién tra ng dut diém
duoc du kién 1a $350,000 cho tai khoa 2014-15, va s& dugc bd sung vao quy cho vay tuan
hoan dé cho vay tiép.
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Nha Tép thé

Mudi chin nam trude day, dé dap ing véi mot chinh sach cua dia phuong gidi han con sd
nhitng du an CDBG, S¢ Gia cu d2 mé rong pham vi chuong trinh, dé bao gém nhiing nha
tap thé phi loi nhuan (non-profit-operated group homes), phuc vu nhitng dan sb dic biét.
Chuong trinh cung (mg khoan vay tra hoén v6i 3% lai, khong phai tra cho dén khi vi¢c sur
dung hoac quyén so htru thay dbi. Viéc nay da gitp chuong trinh CDBG tiép tuc tro gitip
viéc phuc hoi cac nha tap thé, cung lac cat giam ganh nang hanh chinh cho van phong
CDBG. Su tham gia ctia S¢ Gia cu véi tinh cach trung gian ciing cung cap kién thirc
chuy@n nghiép ciia nhan vién S¢ cho nhiing nha tap thé.

Gates Cooperative

Gates Cooperative (Tap thé Gates) 1a mot cong dong séng trén nha thuyen co loi tic
thap, nam trong bén Waldo Point, phia Bic cua Sausalito. Thu tuc rat dai dé phé chuan ké
hoach cho Waldo Point Harbor da dugc hoan tat va viéc phuc hdi cac nha thuyén cua
Gates Cooperative di bat dau. Uy ban An dinh Ut tién da chi dinh Chuong trinh Cho
Vay dé Phuc hdi tro gitip thanh vién Gates Cooperative nang cip nhitng nha thuyén dé
dap tng tiéu chuan, hau c6 du diéu kién dé dugc dau ¢ bén Waldo Point mai. Nhan vién
Chuong trinh Cho Vay dé Phuc hoi di cong tac chit ché vai Gates Cooperative va EAH,
Inc. dé hoach dinh k¥ cang nhiing chi tiét cua viéc phuc hdi nha thuyén. Nhitng khoan
vay cho nha thuyen Gates Cooperative c6 13i xuat 3%. Trong ba nim t4i day, Chuong
trinh Cho Vay dé Phuc hoi s& danh nhiéu cha tim Cho viéc phuc hdi cac nha thuyén.
Trong thoi gian phuc hdi Gates, Chuong trinh sé& tiép tuc cong viéc voi nhitng nha mot
gia dinh va nha tap thé, mac du ¢ thé véi mot nhip d6 cham hon.

Phan tich co hoi ddng déu: Céc ching toc thiéu sd khong dugc dai dién dy du trong sb
ngudi thy hudong chuong trinh nay, mot phan 1a vi cac ching toc thiéu sé khong duoc dai
dién day di trong s6 nhirng ngudi c6 nha va nguoi cao nién. Mot phan 16n nhitng ngudoi
thu huéng chuong trinh 14 nguoi cao nién ¢ nha. Dé nghi vé tiép thi khang dinh cta nha
bao lanh duoc xem 1a xuat sic (diém A).

4, Chuong trinh Tu stra Tiép cAn Nha & (Residential Accessibility Modification Program
(Marin Center for Independent Living (MCIL))

Qua Chuong trinh Tu stra Tiép can Nha ¢, Trung tam Séng Ty lap ctia Marin (Marin
Center for Independent Living) da trg giap k§ thuat va tu stra nho dé cu dén loi tirc thap
c0 kho khan ve di lai, ve thi giac hodc thinh gidc, va bi bénh méi truong. Khach hang bao
gdm nhitng ngudi yéu dudi va/hodc nguoi cao tudi ciing nhu nhiimg nguoi dugce xac dinh
la duwong tinh HIV hodc bi AIDS. Nhiéu truong hop chi can nhing cai thién nho nhu lap
dat mot doc thoai hodc thanh vin dé dap g nhu cau tiép can cua nguoi thué nha mét
nang lyc. Néu can thiét, chuong trinh ciing c6 thé tu sira dang ké bép va phong tam. Dich
vu thuong bao gdm moét loat cac dy an nhu lap dat khan cap cua cac thanh vin cho bénh
nhan mai xuat vién, thanh vin cau thang va thang may ghé, va xay dung cac dudng ddc
bén ngoai, cau tlep can, va thang may cho xe lan. Nhing dich vu nay cho phép khach
hang tiép tuc song trong nha ctia ho mot cach an toan, khong mat doc lap hodc nguy co bi
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dua vao nha dudng l3o. Chuong trinh nay da cung cip thém nha cho thué c6 thé tiép can
dugc ¢ Marin. Trong nh1eu truong hop, khi nguoi thué cit don ra khoi mot can hg da tu
stra, nguoi thué moi mét ning lyc s& duoc chon dé don vao va nhiing tu stra Ve tiép can
dugc tiép tuc sir dung. Chuong trinh niy 1a mot cach kinh té dé gitip nguoi mét nang luc
song tur 14p. Nhan vién MCIL diéu hanh chwong trinh v6i hiéu qua cao. Trong nhiéu
truong hop, nhiing cai thién tiép can khiém nhudng c6 thé 1am tranh viéc phai vao nha
dudng lao qua som.

Phan tich Co hoi Pong déu: Céc chung toc thiéu s6 khong dugc dai dién day du trong sd
nhitng nguoi thu huong chuong trinh niy, moét phan Ia vi ho khong duoc dai dién dy du
trong sd nhitng nguoi cao tudi & Quan Marin. Ty 1& 16n ngudi thu huéng chuong trinh 1a
ngudi cao tudi. Chuong trinh hién dang tham gia tiép ngoai cac cong dong trong Quéan
khéng duoc phuc vu diing mirc va hop tac v6i cac co quan toan quin khac dé thac day su
da dang. Dé nghi tiép thi khang dinh ciia nha bao lanh dugc coi 1a xuat sic (xép hang A).

Hoi dong Thanh phd Novato va Hoi dong Thanh phé San Rafael di dam nhiém mot s6
chirc nang lya chon du an CDBG, dugc thuc hién trude day boi cac tiéu ban trong Uy
ban An dinh wu tién cia CDBG. Ca hai hoi dong Novato va San Rafael déu phan bé mot
phan quy CDBG cua ho cho Chuong trinh Tu sira Tiép can Nha ¢ cia MCIL. Két hop
con s6 $5,535 duoc dé nghi trong bao cao nay véi phan bo $3,552 ciia Novato va $5,913
ctia San Rafael, hd trg cia CDBG cho chwong trinh nay 1én dén $15,000.

Tét ca nhiing du an dugc dé nghi tai trg béng Quy Nha ¢ Toan Quan CDBG véi s6 tién it hon
con s6 yéu ciu, va khong con tién dé cung cap cho nhiéu du 4n xtmg dang khac. Chinh sach dia
phuong ctia Marin nham gii han con sé dy an ciing 1a mot yéu td gidi han con s6 du an do nhan
vién dé nghi.

Trong nhing dé nghi cua chung t6i trong nhirng du an Nha ¢ Toan Quéan CDBG, ching t61 da
can nhic dén nhimng nhu cau lién tuc clia cac chwong trinh ndo ma— Chuong trinh Fair Housing,
Chuong trinh Tu stra cho sy Tiép can vao Nha, va Chuong trinh Cho Vay dé Phuc hoi-sé& bi gian
doan nghiém trong néu ngudn tai tro CDBG cham dirt. Mot sé dy an 16n duge dé nghi ding quy
HOME thay vi CDBG. Céc d& nghi dy an nho vé nha ¢ di duoc ctru xét tai trg trong khu quy
hoach cua chung.
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CHUONG TRINH HOME

Chuong trinh HOME, dugc quan ly béi Bo Phat trién Gia cu va Do thi Hoa ky, da dugc thanh
1ap boi Dao luat vé Nha & nam 1990 cua Cranston-Gonzalez nhu la mot nguén tai tro méi cua
lién bang cho nha & véi gia ca hop 1y. Nhirng hoat dong hop 1¢ cia HOME bao gdm viéc phuc
hé)i, xay dung nha ¢, mua dia diém, mua nha hién hiru, trg giup tién thué nha. Ciing nhu Chuong
trinh Nha ¢ Toan Quan CDBG, Quy HOME duogc giao cho Quan Marin thay mat cho Quén va
tat ca nhitng thanh phd trong Marin, do d6 nhitng du an trong khap quan Marin c6 di diéu kién
dé xin tai trg. Nhitng can ho dugc tro giup tién thué phai phuc vu nhitng nguoi dudi mie loi tirc
trung binh 60% ($63,300 cho mét gia dinh bdn ngudi), voi mot phan nam nhimg cin ho cho
nhiing nguoi dudi mirc 1gi tire trung binh 50% ($52,750 cho mét gia dinh bon nguoi). Nhimng cin
hé duogc trg giup tién thué co thé phuc vu nhitng ngudi ¢6 mue lgi tuc 1€n dén 80% mtrc oi tirc
trung binh ($84,400 cho mot gia dinh bon ngudi).

Khong glong nhiing chuong trinh HUD khac, HOME do1 hoi sy tham gia cua nhiing t6 chirc
cong dong dai dién va kiém soat boi cac cu dan loi tic thap. Quy dinh doi hoi dia phuong phai
danh 15% quy HOME cho nhiing dy 4n ciia T chtic Phaét trién Nha & Cong dong (Community
Housing Development Organization (CHDO). Quy dinh caia HOME dinh nghia CHDO nhu 1a
mét td chirc phi loi nhuan véi mot phén ba ban quan tri la ngudi cé g1 tirc thép, cu dan khu x6m
loi tirc thp. Vi tai trg HOME 2014-15 duoc dy tri 1a $625,642, 15% danh cho CHDO sé 1a
$93,847. Doi hoi nay s& duoc dép tmg boi dé nghi phan bd tai trg HOME cho Peace Village.

Viéc trién khai chuong trinh va theo doi lién tuc cac du an dugc tai trg doi hoi thoi gian dang ké
ctia nhan vién. Nghia vu hop déng cua Quan 13 theo ddi du 4n dé dam bao chung duy tri gia ca
hop 1y, va chinh sach cta Quéan 1a vugt quéa nhitng doi hoi t6i thiéu cia HUD vé tinh hop 1y ctia
gia ca. Quy dinh cia chuong trinh HOME cho phép dung 1én dén 10% ngan sach cho chi phi
hanh chanh. Nhan vién dé nghi danh 10% ngén sach nim nay cia HOME cho nhiing chi phi
hanh chanh.

Khi mét nha bao 1anh du 4n nhan tai tr¢ HOME, ho phai ung thuan chiu mot giéi han vé tinh gia
ca hop ly rang budc vao tai san. Gioi han nay, do 1énh cua HUD, chi c6 thé duoc 80 bo trong
truong hop tich thu tai san. Ngay ca khi nha bao lanh da tra lai trg cap HOME, van khong bd
dugc gioi han vé tinh gia ca hop ly. Neu nha bao lanh dy 4n mudn cham dut dy an va ban tai san
thi gi¢i han vé tinh gid ca hop 1y van tiép tuc, va lam cho viéc ban tai san toan bo theo gia thi
truong bat kha thi. Chuong trinh CDBG khoan dung hon—trong phan 16n nhiing trudng hop,
nha bao lanh dy an chi can thanh toan cho Quan 13 ¢ thé g& bo gii han ctia CDBG. Sé tién
thanh toan thuong 14 gia thi truong hop 1y hién thoi ca tai san nhan cho ty 1¢ chi phi ban dau do
CDBG dong gop. Do d6, cac du an nho va du an khong co tuong lai chic chan s& phu hop hon
v6i CDBG hon 1a HOME.

Chuong trinh CDBG la mot nguén tai trg thich hgp hon cho cac dy d4n nhd, cho cac dy 4n nha
& phi truyén thong, khong dé dang phu hop vé6i cac hang muc dugc thanh 1ap theo quy dinh
HOME, va cho c4c nha bao lanh du 4n chua thu xép duoc cac ngudn tai chinh can thiét ¢é cam
két kha ning chi tra dai han.
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Chuong trinh HOME dit thoi han cho cc quy chi tiéu, va Quén s& tw dong mit quy néu thoi
han khong duoc dap tng. Quy HOME phai dugc cam két theo hop déng cho cac du an trong
vong hai nam. Cac dia phuong khong dugc phep cam két quy cho dén khi ho cd thé tin 1a viéc
x4y dung hodc phuc hoi s& bit dau trong vong muoi hai thang. (Neu du 4n lién quan dén mua
lai, chiing ta phai du kién viéc 4y s& xay ra trong vong sau thang.) T4t ca cac quy phai duoc chi
tiéu trong vong nam nim. Néu thoi han khong dwgc dap tng, chinh phu lién bang c6 thé hiy
b6 mot phan ciia phan bd HOME cho cong dong.

Vao thang Bay nam 2013, HUD d sira doi céc quy dinh HOME dé thém thoi han cho céc hoat
dong HOME. Theo céac quy dinh HOME stra doi:

e Trong vong 2 nam sau khi HUD phan b6 kinh phi HOME, Quan phai ky hop ddng v6i nha
bao lanh dy 4n cam két cac quy HOME cho mét du an cu the Nhung Quén khéng dugc
phép ky hop dong dé cung cap nha bao lanh dy an bang ngudn vén HOME trur khi tat ca
tai chinh can thiét da duoc bao dam, va phai c6 mot ky vong hop 1y rang dy an c6 thé khoi
cong xay dung trong vong 1 nam ké tir ngay hop dong.

e Mot du an phai dugc hoan thanh trong vong 4 ndm (5 ndm néu HUD cho gia han) sau
ngay Quan ky hgp dong tai trg¢ HOME véi nha bao lanh dy an

e Quy phai duoc chi tiéu trong vong 5 nim sau khi HUD cép von sén c6 cho Quan.

Néu mét trong nhing thoi han ndy khong duoc dép tmg, HUD c6 thé yéu cau hoan tra trg cap,
ngay ca khi Quan da chi tién vao mdt du an, va cho du du an cuoi cung ciing dugc hoan thanh.

Doi hoi cau moi nghiém tlc nhat 1a tit ca cac ngudn tai chinh khac phai duoc dam bao trude
khi Quén c6 thé ky két hop dong dé cung cdp mot du an voi kinh phi HOME. Két hop voi cac
doi hoi rang cac quy HOME duogc dua vao hop dong trong vong hai ndm, diéu nay co thé rat
kho thyc hién ¢ Marin County. Hau hét cic nha bao lanh dy 4n nha & gia ca phai chang phat
hién rang ho can CO mot cam ket dang ké ctia quy HOME dé c6 dugc cam két tir cac nguon tai
tro khac, dic biét néu cac nguon khong phai ¢ dia phuong. Vi du, dé mot dy an phat trién nha &
gia ré tranh thu dugc cac khoan tin dung thué nha & thu nhap thép, dy 4n can c6 mot cam két
tai tro dia phuong dang ké, thuong bao gom cac quy HOME tir tham quyén dia phuong.

3501 Civic Center Drive - Suite 308 - San Rafael, CA 94903-4157 - 415 473 6279 T - 415 473 4061 F - California Relay Service 711 - www.marincounty.org/cdbg



PAGE 26 OF 36
C6 mot sb chién luoc c6 thé gilp dap tng yéu ciu méi vé thoi gian méi:

e Cung cap von so bd (cam két c6 diéu kién) cho mot sé du an HOME tiém ning, theo doi
tién do cua ting du 4n trong viéc c6 duoc phé duyét quy hoach va dam bao cac ngudn tai
tro khéc, va sau do chuyen nhirng cam két ¢6 diéu kién giita cac du an dé dap tmg yéu cau
thoi gian cho cac cam két chung cudc. Quyét dinh tai trg nim ngoai da dua ching tdi trén
con duong nay. Trong khi chién lugc nay s& gitp ching toi dap tmg yéu cau thoi gian cua
HUD, né c6 thé gay ra sy hdn loan cho cac nha bao lanh du 4n, ngudi dang cb ging dé thu
hit cac nha tai trg khac. Mot nha bao 1anh du 4n theo dudi siéng nang dé duoc su phé
duyét quy hoach cua dia phuong, nhung bi tri hoan bdi mot qua trinh danh gia moi truong
dai va tén kém bat ngo, co thé s& that vong khi phat hién 1a cac nguén tai tro HOME ho da
gianh duoc dang bi cudm mat di. Trong nhiéu trudng hop, nha bao lanh du 4n néu 1én cam
két HOME khi ndp don xin tai tro tir mot t chire khong & dia phwong, hodc khi xin Tiéu
bang phan bd cac khoan tin dung thué nha ¢ thu nhap thap. Néu mot cam két so bo cua
HOME dem lai cam két cua to chire khong ¢ dia phuong hoac cua Tiéu bang, va roi sau
d6 Quan hay bo cam két so b thi con Iy do gi ma t6 chic nay va Tiéu bang coi trong
nhiing cam két so b HOME ctia Quan trong tuong lai?

° Viéc phan bd chung cugc tai tr¢ HOME chu yéu dua vao ap luc cia thoi han. Diéu nay co
nghia 1a xac dinh nhiing dy 4n c6 thé dap ung doi hoi thoi gian cia HUD va don tat ca cac
tai trg HOME sap hét han cho nhitng du an d6. Trong mot sd truong hop, ¢6 thé chi co
mot d& nghi dv an dap tmg doi hoi thoi gian cia HOME. Cau héi chinh ¢6 thé tré thanh
"Dy 4n c6 thé hap thu bao nhiéu tro cap mot cach hop phap?" Hon la "Dy an can bao
nhiéu trg cap?" Két qua 1a s& co thé cung cap nhiéu trg cap hon la s6 nhan vién thuong
khuyén nghi sau khi xem xet tiém nang tai trg tir cc ngudn khac. Trong kich ban do,
chung ta c6 thé phai yéu cau nha bao lanh du an dé ho yéu cau cac nha tai trg khac cta ho
déng y cho phép tai trg ctia ho dugc s dung vao cac dich vu cho nguoi thué nha hon la
xay dung nha.

e St dung quy HOME dé tro giip tién thué nha hay dé mua lai va L phuc ho6i nha nhiéu don vi
hién co6. Sir dung quy HOME de trg gitp tién thué nha doi hoi rat it thot gian 1ap ké hoach.
Tuy nhién, néu chung ta mudn tlep tuc st dung quy HOME d¢é phat trién nha méi, chung
ta c6 thé phai hity bo trg giap tién thué nha cho nhing gia dinh khong c6 du kha nang dé
thué nha & Marin. Van dé nay c6 thé duoc giai quyet bang cach gioi han trg giap tlen thué
nha cho cac gia dinh da c6 mot ké hoach kha thi dé giai quyét van dé kha nang tra tién
thué nha trong vong mot nam. Viéc mua lai nha nhiéu don vi hién ¢6 thuong doi hoi it thoi
gian chuén bi hon 1a x4y dyng nha méi.

° Khuyén khich cac trng vién xem xét viéc ndp xin vai tu cach nhu [a mot CHDO. Tur khi
bat dau chuong trinh HOME, d c6 it sy canh tranh d6i véi cac quy CHDO hon la d6i voi
cac quy HOME khac, nang cao kha nang, trong mot vai nam, ching ta s€ khong thé tim
thy cac du an dé st dung tat cac ngudn von san ¢ cia CHDO. Viéc stra d6i quy dinh
HOME gan day da khién cho chiing ta phai tranh gianh dé cam két quy CHDO theo thoi
han hai nam.
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Trong vai nam t61, chung ta s€ c6 mat tinh trang khé xir dac biét - c6 ba dé xuét vé nha cho
thué day hira hen (Marinwood Plaza, Peace Village, va Whistlestop) nhung cén nhiéu tai trg
hon 1a kha nang chung t6i co the cung cip trong mot ndm va do d6 tat ca dé xuét da duogc dé
nghi tai trg it hon 1a con so ho can. Khi tré nén rd rang hon 1a du an ndo c6 thé tién hanh nhanh
chong nhét, chung ta s& can phai chudn bi dé du di cac quy dé co thé dap tng thoi han chi tiéu
khéc nhau cia HUD, va dé cac dy 4n nha & c6 thé dugc hoan thanh, tung cai mdt , trong mot
trinh tu s€ dugc xac dinh.

Mot tin tot 1a Marin Community Foundation (Quy Cong dong Marin) da tré nén cha dong hon
trong viéc tai trg' chi phi trude khi xay dung cho cac du an nha ¢. Quy cling dang tlep tuc triéu
tap moOt nhom cac nha tai tro vé nha ¢, v6i muyc tiéu chia s¢ thong tin va phdi hop dé xuat tai
trg. Qua trinh ndy c6 thé dan dén mot dap tmg tap thé t6t hon cho nhing co hdi phat trién. N6
cling c6 thé 1am ting murc d6 thoai mai ctia cac nha tai tro khac dé hd tro chi phi trudce khi xay
dung.
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DUYET LAI DU AN: MO TA NHUNG DE NGHI DU AN VE NHA O

1. Del Ganado Apartments (EAH, Inc., Lifehouse, va Marin Housing for
Handicapped, Inc. 1)

Del Ganado Apartments 1a mot chung cu 12 can hg danh cho nguoi 16m bi thiéu ning
phat trién ¢ Terra Linda. Dy 4n nay do Marin Housing for Handicapped, Inc. s& hiru,
vé6i Lifehouse 1a nha cung cép dich vu hd trg cho nguoi thué, va EAH, Inc la nha quan
Iy chung cu. Chung cu nay da trén 30 ndm, va tuong boc bang gd da xudng cap Vi tiép
xUc v6i anh ndng mat troi va thoi tiét. Cac cira s6 nguyén thiy chi c6 mot lop va toa
nha dugc xay dung khong cé diéu hoa khong khi. Nha bao 14nh da thay thé nhimng
miéng g6 hu hong, thay thé mot s6 ctra s0, va lap dat may diéu hoa khong khi trong mot
sO cac can hg. Tai tro yéu cau s& cho phép nha bao lanh hoan thanh cong viéc nay. Bé
biét 1y do mg vién CDBG nay duoc dé nghi tai trg vuot s6 yéu ciu, xin xem trang 18).

Phan tich Co I}(f)i Déng déu: D@y la mgt dy &n m&1 ma ching t61 khong co d}i’ liéu vé
nguoi thué. Be nghi tiép thi khang dinh ctia nha bao lanh khong dap g (xep hang C).

2. Fairfax Vest Pocket (S& Gia cu Marin)

Cong dong Vest Pocket duoc phat trién nhur 14 mot chung cu nhiéu thé hé cua
Innovative Housing. Vao nam 1996, khi Innovative Housing ngung hoat dong, tai san
nay da duoc chuyén giao cho S¢ Gia cu Marin. Dy an bao gdm sau toa nha gan trung
tam thanh pho Fairfax. Mot tda nha bao gdm mot phong cong dong va mot can ho. Hai
toa nha moi cai ba phong ngu, va ba toa nha mdi Cai bén phong ngi. Hau hét cac toa
nha dang c6 nguoi ¢ gom c6 cac gia dinh cha me don than va nguoi cao nién, vdi nha
bép va phong khach chung.

Kinh nghiém cho thiy c6 mot thi trudng rat han ché ddi v6i nha ¢ duoc chia sé. Trong
nhitng nim qua, da c6 nhiéu mau thuan giita nguoi thué nha chia sé séng chung trong
nhirng ngdi nha nay, va thudng cé nhiéu chd trong lién tuc do cac van dé ca nhan. Khi
c6 chd trong, S& Gia Cu hy vong s& chuyén dbi nhimg ngdi nha chia sé thanh cac nha
cho thué danh cho céc gia dinh dong ngudi co tro cip cua Diéu khoan 8. Cudi cung roi
cling phai tai dinh hinh khong gian bén trong trudc day duoc thiét ké cho nhimng gia
dinh nho va nguoi cao nién. Piéu nay sé giup dap mg nhu cau nha &, giam mac do
xung dot giita nhimg ngudi dan, va ting doanh thu dé tai san khéng con hoat dong thua
10.

Bén ngoai ctia toa nha can duoc phuc hdi. Mot sb cac san, cau thang va lan can di bi
mdi mot. Pinh di ri sét va loang mau ra vo boc nha phia bén ngoai. Bén ngoai can dugc
son lai. Ngoai ra, c6 nhu ciu tu stra bén trong dé tan dung khong gian t6t hon cho céc
gia dinh dong. Sira chita bén ngoai dé ngan chan sy xdm nhap cta nudc 1a mot uu tién
cao dé bao vé cau tric tda nha. Viéc chi tu stra bén trong khi ¢6 chd tréng ciing dem lai
tinh kinh té cho duy 4n. Chung t6i tin rﬁng S¢ Gia cu s€ xay dung mot chién luge thuc té
cho viéc sir dung cac quy HOME sén c0.
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Phan tich Co hoi Dong déu: Pay 1a mot dy 4n m6i ma ching t6i khong c6 dir liéu vé
nguoi thué. DE nghi ti€p thi khang dinh ctia nha bao 1anh xép hang xuat sac (xép hang
A).

3. Marinwood Plaza Housing (BRIDGE Housing Corporation)

(Xem mo ta dy an ¢ trang 23).

4, Oma Village (truéc day goi 1a Housing for Working Families)
(Homeward Bound of Marin)

Homeward Bound dé xuat xay dung 14 cin nha nhé cho thué, tir mot dén hai phong
ngu tai dia diém cua trung tam cai nghién Henry Ohlhoff trudc day ¢ Novato. Cac nha
dugc dé xuat s& phuc vu nhitng gia dinh trude day v0 gia cu, nhirng nguoi da trai qua
cac chuong trinh nha tam tr va chuyén tiép cia Homeward Bound va dang tich cuc
tham gia vao viéc lam hodc gido duc. Homeward Bound van hanh mot loat cac nha tam
trd va nha chuyén tiép cho nguoi v gia cu & Quan Marin, va di phat hién ra rang cac
gia dinh lam t6t trong cac chuong trinh va dang timg budc ning cao thu nhap van gip
kho khin trong viéc tim kiém can ho ma ho c6 du kha nang thué ¢ Quan Marin. Nhiing
gla dinh nay thuong thdy minh bi méc ket trong mot chwong trinh khong con phu hop
v6i ho boi vi ho khong thé tim duge mot cin ho gia ca phai ching trong cong dong,
hoac ho budc phai roi khoi Quan dé tim duge mot can ho du kha nang thué. Nha dugc
dé xuét s& giup dap tng nhu cau ctia nhdm nay, va do d6 giai phong chd cho cac nha
tam tr va chuyén tiép. Nha duoc dé xuét s& vinh vién 12 nha ¢ gia ré, khong c6 thoi
han cuy thé vé thoi gian . Tuy nhién, vi cian ho sé& rat nho, khoang 600 b vudng, chling
t6i hy vong la cac cu dan s& mudn cai thién tinh hinh viéc lam cta ho va chuyén sang
cac can hg rong hon ngay sau khi tai chinh cua ho cho phép. Homeward Bound du dinh
phuc vu cac hd gia dinh ¢ mue tor 30% dén 50% thu nhap trung binh (thu nhép cuc ky
thap va thu nhap rat thap), voi gia thué trong khoang tir $600 den $650 moi thang. Tién
thué sé chi thap nhu vay néu Homeward Bound cé dugc trg cap dé trang trai toan bo
chi phi xay dung, dé gitip ho khong phai c¢é chi phi lién tuc cho dich vu no.

Phan tich Co hoi Pong déu: Pinh hinh nhan khau hoc cia cac khach hang cua Chuong
trinh Nha Chuyén tiép cia Homeward Bound, ma s& 1a ngu6n tham khao cho nhiing
nguoi thué nha tai du 4n méi nay, 36% dan toc thiéu sb va 37% gbc Tay Ban Nha. Vi
tri dwoc dé xuat khdng nam trong khu vuc dap ung dinh nghia cia HUD vé "thiéu sd
tap trung." Gia str nhan khau hoc ctia du 4n méi s& twong tu nhu ctia Chuong trinh Nha
Chuyén tiép hién c6 ciia Homeward Bound thi dan toc thiéu sé va gbc Tdy Ban Nha sé&
duoc dai dién day du trong s6 C4C ngudi tham gia vao chuong trinh méi. Dé nghi tiép
thi khang dinh ctia nha bao lanh xép hang xuit sic (xép hang A).
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5. Peace Village (Resources for Community Development)

Resources for Community Development, mdt nha xay dung phi lgi nhuan kinh nghi¢m &
vung Péng Vinh, dé nghi xay dung 40 don vi nha cho cao nién thué, canh nha tho Christ
Lutheran & Fairfax. Mot phén tai san cua nha tho dugc truong Cascade Canyon thué, mot
truong tu thuc doc 14p mo trén dia diém nay tir 1981.

Nha tho, truong hoc, Thi xa Fairfax va Resources for Community Development da cong
tac hiéu qua trong viéc hoach dinh du an. Thi x4 da tai phan vung dia diém dé thich nghi
v6i 40 don vi nha cho cao nién, va da hoan tat bao cao tac dong moi truong (EIR) cua du
an cung vai thanh phan nha & cua thi xa. Chi con can sy phé chuan cta dia phuong vé
Duyét xét thiét ké ciia Uy ban Ké hoach.

Hoi vién nha tho di cin nhéc trach nhiém quan 1y 1au dai ctia miéng dat, va tim nhin caa
ho cho twong lai ctia miéng dat bao gdm mot tnr(‘)’ng hoc va nha ¢ cho cao nién. Pia diém
cho khu nha ¢ s€ c6 kha néng dugc tai phan chia riéng biét voi phan con lai, nhung con
phai lam viéc chi tiét dé can bang quyén loi ctia truong hoc va nha bao lanh dy an.

Nha bao 1anh dy an, Resources for Community Development, 1a mot T6 chirc Phat trién
Nha ¢ Cong dong (Community Housing Development Organization (CHDO)) cho nhiing
muc dich ciia chwong trinh HOME. Quy HOME dugc dé nghi 1a tir phan dé riéng sang
mdt bén cuia CHDO.

Phan tich Co hoi Pong déu: Pa s6 nguoi thué nha 13 cac ching toc va dan tdc thicu so.
D¢ nghi tiép thi khang dinh ctia nha bao lanh dugc xem la xuat sac (xép hang A).

Néam nay, c4c don xin trg cép HOME téng s6 12 3,5 triéu USD, nhiéu hon nam lan so

v6i tién du kién tai tro $625,642. Tét ca cac ung vien HOME dugc khuyén khich nop

don cho cé hai chuong trinh CDBG va HOME cho s6 tién can thiét, do d6 tong sd cac
don xin CDBG va HOME s& ting gap doi so v&i nhu cau thyc té cua ho.

Nhan vién da khong khuyén nghi tai tro HOME cho ba duy 4n.

Trong sb tat ca cac don xin, Grady Crossing 14 & giai doan sdm nhat ctia quy hoach.
Mic du quy HOME c6 thé dugc sir dung cho cac chi phi trude khi xay dung, Chung toi
khong dugc phép ky hop dong cung cap tai tro HOME cho dén khi tat ca cac nguon tai
chinh khéc da duoc thu xép, 1a mot didu kho co thé xay ra trude khi hoan tat nhiing
cong viéc phai lam trude khi xay dung.

Dy 4n Nha ¢ 4th Street cua Habitat for Humanity da khong duoc dé nghi tro cap
HOME cho nam nay, nhung da dugc dé nghi cho mgt phan bd CDBG khiém tén. Nhan
vién s& khuyén khich Habitat for Humanity nop don xin CDBG va HOME mét 1an nita
trong nam t&i. Vi sy nhdn manh méi trong chuong trinh HOME trén thoi gian biéu
cuia tién do dy an, Habitat c6 thé c6 mot 1oi thé néu cac du an HOME khac gip phai
cham tré.
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Nha & cao nién Whistlestop Senior Housing 1a méot dé nghi xtmg dang, nhung n6 da
khong dat dugc tién bo trong qua trinh 1ap ké hoach nhu du 4n Marinwood hoic Peace
Village. Tuy nhién, ca ba du 4n phai d6i mat voi nhiéu bap bénh, vi vay su xép hang co
thé thay ddi. Nhan vién s& khuyén khich Eden ndp don lai an nira trong nim t6i cho trg
cap CDBG va HOME.
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