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CHU DE: Céc D& nghj Tai trg cho Quy Tro cap Phat trién Cong dong
CDBG va Chuong trinh Hop tac Pau tu Nha HOME cho tai
khoa 2018-19
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NGAY HOP: Thtr Nam, 5 thang Tu, 2018

YEU CAU:

Xem xét cac dé nghi tai tro cho Quy Tro cap Phét trién Cong dong (CDBG) cho cac Khu
Quy hoach khac cta Quan va Chuong trinh HOME cho tai khoa 2018-19 va phé duyét cac
dé nghi.

Xem xét cac dé nghi tai trg do Hoi dong thanh phd Novato dua ra cho Khu Quy hoach
Novato va do Hoi dong Thanh pho San Rafael cho Khu Quy hoach San Rafael cho tai khoa
2018-19 va phé duyét cac de nghi.

PE NGHI:

Xem xét va dé nghi tai tro CDBG va HOME cho tai khéa 2018-19 l1én Hoi Bong Nghi vién
Quan Marin.

THAO LUAN:

Chuong trinh Tro cap Phét trién Cong dong (CDBG) va Chwong trinh Hop tac Dau tu Nha
(HOME) 1a c4c chuong trinh do lién bang tai trg cia Bé Gia cu va Phat trién D6 thi Hoa
Ky (HUD), cung cap tai tro cho nha &, co s& cong ddng va dich vu nhan sinh cho céc ho gia
dinh c6 loi tirc thap va trung binh. Vi du vé cac du an duwoc CDBG va HOME tai tro trén
khap Quan bao gdbm viéc mua lai dia diém cho nha & chuyén tiép; phét trién nha o gia ré;
phuc hoi nha & gié ré, nha tap thé, va trung tam giir tré; va mot loat céc dich vu cong cong.
Qu§ CDBG duoc chia thanh ba lanh virc hoat dong bao gdm: 1) nha &, 2) co so chi yéu, va
3) dich vu cong cong. Quy dinh cua lién bang an dinh it nhat 85% quy CDBG phai duoc
chi cho céc dy &n nha ¢ va co so chu yéu, va 1én dén 15% cd thé duoc dung cho cac dich vy
cdng cong. Quy cua HOME duoc thiét ké dé cung cip céc lya chon vé nha & gia ré cho
nhitng ngudi ¢6 thu nhap thap hon.



Tuy thudc vao sy chap thuan caa Hoi ddng Nghi vién Quan Marin vao ngay 8 thang 5 nim 2018, cac dé
nghi tai tro trong béo céo nay bao gom cac dé nghi dugc Hoi dong thanh phé Novato va Hoi ¢ong thanh
phb San Rafael thong qua cho cac khu quy hoach cua ho, s& duoc trinh 1én Bo Gia cur va Phat trién D6 thi
Hoa ky (HUD). Nhitng dé nghi tai trg ndy s& duoc dua vao Ké hoach Hanh dong Hang nam, 1a ban sta ddi
ctia Ké hoach Hop nhét 5 nam cho Tai khéa 2015-2019 va la ké hoach va ngan sach cho viéc st dung quy
CDBG va HOME.

Cap nhat vé Tai tro Lién bang

Ngan qu§ cho chuong trinh CDBG va HOME cua quan Marin cho tai khoa 2018-1919 dén tir ngan sach
lién bang cia Nam Tai chinh 2018, tirc 1a tir ngay 1 thang 10 ndm 2018 dén ngay 30 thang 9 nim 2019.
Trong nam t&i, phan bo CDBG cua Quan Marin udc tinh 12 $1,340,159 trong khi phan b cia HOME wéc
tinh 12 $601.435. U6c tinh cho tai tro duoc xac dinh dua trén phan b ngan sach cia nam trude va co thé
thay dbi theo ngan sach lién bang dugc Qudc hoi phé chuan.

V& mit lich s, cac Chuong trinh CDBG va HOME da chung kién su sut giam vé ngudn tai tro. It tién hon
c6 nghia 13 it tic dong hon, va trir khi ¢ céc ngudn tai trg khéac lap day khoang trong, diéu ndy cé nghia la
s€ ¢0 it du an hon va/hoac nho hon. Nam nay, chiing t6i wdc tinh khoan tai trg cuia ching toi s€ khéng thay
dbi so v&i mire ting ngan quy ma chung t6i di thay trong nam tai chinh vira qua.

Néu sb trg cdp ciia Marin khéc véi nhitng gia dinh nay, dé tranh sy can thiét phai c6 budi didu tran b sung,
nhan vién d& nghi dugc sura doi Sé tién duoc phé duyét boi Uy ban An dinh Uu tién. Vao thoi diém dé, nhan
vién s& tinh toan lai s tién c6 san cho ting khu quy hoach, va cho mo| loai hoat dong. Trong trudng hop
can phai cit giam hozc c6 thém ngan quy, nhan vién s& diéu chinh s tién cap cho dy 4n va dua ra cac kién
nghi tai tro cho Hoi ddng Nghi vién phu hop voi cac khuyén nghi caa PSC va cia Hoi dong Thanh phd. Néu
c6 thém quy, diéu chinh s& bi han ché dé khdng c6 du &n nao nhan dugc nhidu hon sé tién ma co quan bao
lanh da yéu cau.

Thoi han chi tiéu caa chuong trinh CDBG

Céc quy dinh cia HUD 4n dinh ring céc dy &n phai sir dung quy mot cach kip thoi va cac quy chua dugc
sir dung phai duoc lay lai va su dung trong cac cong dong ¢ thé dap Umg dugc cac hudng dan vé chi tiéu
kip thoi. HUD s& triing phat néu, vao ngay klem tra hang nam vao cu6i thang Tu, mot cong dong c6 cac
quy CDBG chua st dyng vuot qua 1,5 1an sb tién trg cAp hang nam cia CDBG. Néu sé tién CDBG khdng
tiéu vuot qua tiéu chuan 1,5 vao ngay klem tra, HUD s¢ chi dinh cong dong do6 nhu 1a mot nguoi thu
huéng 6 "rai ro cao™ va cd thé lay di trg cp. Viéc giam cac khoan trg cap duogc thyc hién thdng qua quy
trinh tu dong, vi Véy khong c6 co hoi de xin mién hoic gia han Chung t6i rit gan véi gigi han cho phép
ctia cac khoan tién chua chi. Néu tro cap CDBG sut giam, s lugng c&c quy chua tidu dugc cho phép ciing
s& giam. Do do, chiing ta phai can than dé nham muc tiéu sir dung quy CDBG cho c4c dy 4n da sin sang
dé tién hanh.

Céc quy dinh hién hanh ciia HUD va cac xu huéng chinh sach cho thiy su gia ting kiém soat chit ché hon
d6i véi cac cong dong dugc huong loi va viéc quan ly tién lién bang cia ho. Do d6, can phai wu tién tai tro
cho céc du &n c6 thé dap (g cac doi hoi chi tiéu kip thai, tranh tai tro cac co quan c6 sé du chua tiéu hoic
C4c co quan chua dii kha niang quan ly dé thuc hién chi tiéu mot cach kip thoi.

Thoi han chi tiéu ciia chwong trinh HOME

Chuong trinh HOME ciing dit ra thoi han cho viéc sir dung ngan quy, va Quan sé& tu dong mat quy néu
khong dat dugc thoi han. Theo quy dinh cia HOME:



e Trong vong 2 nam sau khi HUD phén b6 ngan quy HOME, Quan phai ky hop dong véi mot nha
bao lanh dy an, cam két quy HOME vao mét du an cu thé. Quan khong dugc phep ky mét hop
dong dé cung cap quy HOME cho nha bao lanh du an, trur khi tat ca cac khoan tai tro can thiét
khac d3 dugc bao dam, va c6 mot du kién hop 1y ring du an c6 thé bit dau xay dung hoic phuc
hdi trong vong 1 nim ké tir ngay ky hop dong. Néu du 4n lién quan dén viéc mua lai, phai c6 mot
du kién hop ly ring viéc mua lai s& xay ra trong vong sau thang. Trén thyc té, nha bao Ianh can
phai ¢am bao tat ca cac phé duyét quy hoach dia phuong trude khi ho ¢6 thé c6 duoc cam két tai
trg can thiét cho toan bo chi phi caa du an.

e Mgt du an phdi duge hoan thanh trong vong 4 nam (5 ndm néu HUD cho phép gia han) ké tir ngay
Quan ky két hgp dong tai tro HOME véi nha bao 1anh dy an.

e Céc quy phai duoc chi tiéu trong vong 5 nam sau khi HUD cap ngan quy cho Quan.

Néu bat ky nhitng thoi han trén khong dwoc dap img, HUD c6 thé hity bo phan d6 tir trg cap HOME cua cong
dong. HUD ciing c6 the yéu cau hoan tra cac quy, ngay ca khi Quén da chi tien cho mot du an, bat ké la du an dé
Cuoi cung cé hoan thanh hay khong.

Khia canh thach thic nhat cua quy HOME la doi hoi tat ca cac khoan tai tro khac phai dugc bao dam trude
khi Quan ky hop dong dé cung cap mot du &n véi quy HOME. Puoc két hop véi doi hoi phai dit quy
HOME vao hop dong trong vong hai nam, diéu nay rat khé thuc hién tai Quan Marin. Hau hét cac nha bao
Ianh vé nha ¢ gia ré déu thay rang ho can cd mot khoan cam két dang ké vé quy HOME dé tan dung cac
cam két tir c4c nguon tai trg khac, dac biét néu nhitng nguon nay khong phai 1a dia phuong. Vi du, dé mot
dur &n phét trién nha & gia ré duoc canh tranh thanh cong ddi vai cac khoan tin dung thué nha & cé thu nhap
thip, n6 can mot cam két dang ké vé ngan quy dia phuong, thuong bao gdm cac quy HOME.

Cic Uu tién vé Tai tro DPia phwong

O dia phuong, da c6 sw nhan manh ngay cang ting vé mirc do ma cac thanh vién cua cac tﬁng 16p dugc
bép vé duoc phuc vu bai cac du an CDBG va HOME, va chat lugng caa ké hoach tiép thi khang dinh cua
moi nha bao lanh du an.

Tai cudc hop ngay 21 thang 9 nim 2017, Uy ban An dinh Uu tién d thiét lap cac vu tién tai trg dia
phwong, duoc thao luan dudi day, duoc cac nhan vién sir dung dé danh gia cac don xin va dua ra cac
khuyén nghi vé tai trg. Theo yéu cau caa HUD, nhan vién ciing tap trung nhiéu hon vao viéc giam sét va
céc két qua do ludng duoc.

DPdy mgnh Coéng bang trong Nha 4:

Trong nhiing nam gan ddy, Quédn Marin di nhdn dwoc nhiing loi chi trich vi thiéu nha & gid ré ciing nhu
nhitng khoang tréng dang ké trong viéc c6 chd & gia ré cho cac thanh vién cua céc tang 16p duoc bao vé.
Trong nim 2011, Quan di dé trinh ban Phan tich céc Tré ngai cho su Lwa chon Nha ¢ Céng bing cho HUD,
nhan dién 37 rao can cu thé ddi vai lya chon nha & cong bang. Trong khi nhiéu muc da dugc giai quyét, mot
s6 muc tiéu van chua giai quyét xong. Tro cap lién bang s& duoc sir dung nhat quan véi viéc hd tro cac muc
tiéu day manh cong bang trong lya chon nha & trong Quan Marin. Biéu nay s& phi hop véi khuyén nghi bén
(4) cua Ké hoach Thuc hién ban Phan tich cac Tré ngai:

Lam cho céc tiéu chudn vé cong bang trong nha ¢ va vé co héi binh dang tré nén rd rang
va toan di¢n hon trong qua trinh lya chon dir an CDBG va HOME thong qua viée kiem tra
tdt ca cdc don xin CDBG va HOME phdi tuén thi cac tiéu chuan vé cong bang trong nha ¢
VA Vé co héi binh ddng va bao gom mét phan tich vé tdc dong cua co héi binh ddng trong
cac bAo cao cua nhdn vién dé xudt cac du an dé tai tro.



Trong chu ky 2018-19 va nhimng nam tiép theo, cac dy an phu hop véi cac muc tiéu vé Cong bang trong
Nha ¢ da dugc dé ra trong Ké hoach Hop nhat va Panh gia Cong bang trong Nha & s& duoc wu tién. Giai
quyét cac vin d& vé cong bang trong nha & trong Quan Marin s& doi hoi nd luc phdi hop cia nhan vién
Quan, Hoi Bdng Nghi vién, Thanh Phb va Thi Tran, va céc thanh vién caa Uy Ban An dinh Uu tién. Mot
trong nhiing budc dau tién 1a sip xép cac ngudn tai tro lién bang voi cac ké hoach cong bang trong nha ¢
va gi4o duc va truyén dat chién lugc va muc tiéu cia chiing ta cho cac dbi tac dé tao ra mot nd luc théng
nhat hon. M6t vi du caa diéu ndy 1a xem xét dé nghi 16 tir K& hoach Thuc hién ban Phan tich cac Tré ngai
khi tai tro cac dy &n phat trién nha ¢ gia ré:

Khuyén khich va tao diéu kién thudn loi cho viéc phat trién thém nha ¢ duroc tro cdp va gia
ca phai chang cho cdc gia dinh ¢6 tré em ¢ ngoai khu vec tap trung cua dan thiéu sé. Xem
xét mua lgi va chia sé nha ¢. Sang loc va wu tién cdc don xin quy CDBG va HOME cho céc
dir &n nha & sé phuc vu cho cdc gia dinh nam ngoai céac khu viec tdp trung dan thiéu so.

Hé tro cac dur &n phuc vu thanh vién tang lép dwoc bao vé:

PSC ciing d4 chon danh wu tién cho cac dy an phuc vu céc thanh vién cua cac tang 16p duoc bao vé. Pon
Xin tai tro doi hoi phai cung cap di liéu xac dinh cy thé cach thic va nhiing thanh vién cua cac tang lop
dugc bao vé nao dang duoc phuc vu va nhitng dit lidu nay s& dugc st dung trong viéc dé xuat tai trg va
danh gia liéu céc dy an c6 chii yéu phuc vu cac thanh vién cua céc tang 16p duoc bao vé hay khong.

Tt ca c4c dy an duoc tai tro s& dugc doi hoi phai khang dinh thi truong dich vu caa ho. Trong béi canh nay,
n6 c6 nghia 1a phai tiép thi cac dich vu va hd tro dic biét cho cac nhom da bi thiét thoi trong lich s Khéng
du dé chi khong phan biét déi xtr; cac budc khing dinh nham dao ngugc xu hudng lich sir va cac mé hinh
phan biét phai duoc thuc hién. Céac ké hoach tiép thi khing dinh 12 mot phan caa nd lee d6. Muc dich cua
doi hoi ké hoach tiép thi khéng dinh 1a dé thuc day diéu kién trong d6 cac ca nhan c6 cung mirc thu nhap
trong cung mot khu vyc c6 san cho ho mot loat cac lya chon ve nha ¢ va dich vu khdng phan biét chung toc,
ton giao, mau da, nguon gbc quéc gia, khuyet tat hoac tinh trang gia dinh. Thong qua mot ké hoach tiép thi
khang dinh, nha cung cap chi ra nhitng nd lyc dac biét nao ho s& lam dé tiép can voi nhimg ngudi nop don
tiém ning ma thong thuong khong di tim nha & hoac dich vu. Didu nay doi hoi nha cung cap phai nghién
ctu thi truong caa khu vuc, tim hiéu dan cu dugce nham dén va thiét ké cac phuong phap dé tiép can vai dan
s6 duoc nhdm dén. Tiép thi khang dinh khong gisi han cac lwa chon; né mé rong céc lua chon bing cach
tich cyc tim cach dédo ngugc mo hinh cua qua khir va cung cap tiép can dén cong bang trong nha ¢ va dich
vy, noi ma ca nhan dugc ty do sinh sbng, lam viéc va giai tri noi ho chon. Tiép thi khang dinh khong bao
gom cac muc tiéu cu thé hozc han ngach. Tuy nhién, dit li¢u dinh lugng va phan tich la rat can thiét dé lap
ké hoach va giam sét hiéu qua cua chuong trinh tiép thi khang dinh.

Uu tien cho viéc c0 it don xin hon:

HUD yéu cau Marin xem xét lai cac khoan phan bd nho da dugc thuc hién va xem xét tai tro it dw an hon.
Thém quy c6 thé dugc chuyén téi cac dy an 16n hon nham giai quyét vu tién do Uy ban An dinh Ul tién
thiét 1ap. Khuyén nghi nay dua trén nhiéu cudc ddi thoai voi vin phong HUD vé cach sir dung cac quy
hiéu qua hon. Gan day nhat, diéu ndy bao gdbm binh luan vé Ban Stra d6i Ké hoach Hop nhat nam 2016
yéu cau ching tdi xem xét tai trg cac du 4n 16n hon. Cac dy an I6n hon duoc HUD x4c dinh 12 $10.000
cho mdi du &n; tuy nhién, sé tién khong duoc PSC thiét lap va co thé dugc xem xét lai ¢ cip dia phuong
trong tuong lai.

Tai tro' dee 4n Nha ¢ it hon méi néim:

PSC ciing d& nghi rang mot hozc hai dir 4n nha ¢ da dugc chuén bi va sin sang sir dung quy duoc wu tién.
Tai tro du 4n it hon m6i nam c6 thé cho phép cac cam két tai tro 16n hon thay vi tai trg cho nhiéu di &n
trong nhiéu nam. Tai tro voi s6 tién 16n hon co thé gilp cac du 4n nha & dap g duoc tién d6 hoan thanh
dung thoi han. Tuy nhién, diéu ndy c6 thé khong phai luc nao ciing kha thi do thi tuc phé duyét 1au dai va



cac doi hoi chat ché vé chi tiéu caa Marin va HUD.
PHAN TICH:

Cic dé nghi tai tro cho CDBG

Dua trén céc du bao, Cac Khu Quy hoach Khéac cua Quan s& duoc phan bé CDBG khoang $365,369 trong TK
2018-19. Sb tién t6i thiéu 1a $211,914 d6 la dugc danh cho cac du an nha &, t6i da 1a $104,965 cho cac dich vu
cong cong, con lai $48.488 co thé dugc &p dung cho cac co sé chu yéu hodc nha 6. Tong cong ¢6 30 hd so dugce
nhan cho Cac Khu Quy hoach Khac cua Quéan - 13 du an Toan Quan va 27 du an phuc vu Cac Khu Quy hoach
Khéc cua Quan. Tong sb yéu cau tai tro cho Cac Khu Quy hoach Khac cia Quan la $1,965,135. Tém tit du &n
cho tét ca cac yéu cau cua Cac Khu Quy hoach Khéc cta Quan TK 2018-19 cd thé duoc tim thay trong Phu luc 1.

CAC DU AN NHA O CUA CAC KHU QUY HOACH KHAC CUA QUAN

Céc Khu Quy hoach Khac ciia Quan du kién s& dugc phan bd khoang $211,914 cho cac du 4n nha ¢
trong TK 2018-19. Téng cong c6 mudi hd so da dugc nhan cho Cac Khu Quy hoach Khéc cua Quan -
ba du &n Toan Quan va bay du an chi phuc vu Cac Khu Quy hoach Khéc cua Quan. Ba du an phuc vu
toan bo Quan c6 tong sé tién yéu cau la $1,180,000, véi $628.500 dugc danh cho Cac Khu Quy hoach
Khac ctia Quan. Viéc phan bd nay dua trén ty 1 phan trim cac dich vu nha & dugc cung cap cho Céc
Khu Quy hoach Khéc cua Quan. Céc yéu cau két hop cho ca du an khu vuc cu thé va phan cia Cac Khu
Quy hoach Khac cua Quan trong du an Toan Quan la $1,251,285.

Pé nghi Tai trg

Nhan vién d& nghi phan bé tong cong $303,343, dé hd trg cho nam trong sb muoi du &n nha ¢ (duoc in
dam trong biéu d6 dudi day). Tong s6 ndy bao gom $91,429 trong cac quy trg cap bd sung va cac quy
thu nhap chuong trinh khéng dwgc phan bo vao nam 2017. Qua cac dé nghi ndy Cac Khu Quy hoach
Khac ciia Quan s& dong gdp vao viéc phét trién 1én dén 4 don vi nha & gia ré; cai thién an ninh va cac
dudng thoat hiém khan cép cho 23 cu dan c6 thu nhap thap, cung cip 1én dén 20 khoan vay cai tao nha
cho céc cha nha c6 thu nhap thap, cung cap 1én dén 15 sira d6i nha & cho cac ca nhan c6 thu nhap thap
c6 nguy co mat doc lap, va cai tao ba nha gi ré cho sau ngudi cao nién ¢ thu nhap thip & chung. That
khong may, véi ngudn tai chinh han hep, s& khdng thé cung cép tai tro can thiét cho nhiéu du &n cé gia
tri.

] ‘ Peé nghi cho TK 18- | Tai trg'cho TK
To chic Yéu cau 19 17-18

6 & 20 Wharf Road General Repair and
Maintenance $36,200 $0 N/A
Bolinas Community Land Trust

Acquisition of Aspen Lots

Bolinas Community Land Trust $155,000 | $50,000 MR
Pre-development of Aspen Lots
Bolinas Community Land Trust $83,000 30 AR
Ocean Terrace Apts & Mesa Apts
Community Land Trust Association of West | $16,500 $14,000 $8,000
Marin

—— <
Rehabilitation Loan Program $355.000 $185 738%* $200,000

Housing Authority County of Marin




Comito House ADU

Lifehouse Inc. $228,430 | $0 $75,350
Corte Madera House Kitchen Remodel

Lifehouse Inc. $33,550 $0 $75,350
Residential Accessibility Modification

Program * $13,500 $13,500 N/A
Marin Center for Independent Living

Victory Village *

Resources for Community Development $260,000 | $0 HEGTEIE
Sage Lane Senior Affordable Housing

Improvements

San Geronimo Valley Affordable Housing $70,105 $40,105 HZEETE
Association

Tong cong Nha & $303,343

* Y@u cau Toan Quan

** P& nghj bao gom céc khoan tro cip méi dwoc phan bd va thu nhap cua chuong trinh tir ndm 2017

CAC DU AN €O SO CHU YEU CUA CAC KHU QUY HOACH KHAC CUA QUAN

Cac Khu Quy Hoach Khac ciia Quan dur kién s& nhan duoc khoan phan bd khoang $48.488 cho céc duy
an co so chi yéu trong TK 2018-19. Tong cong c6 sau hd so da duge nhan cho Cac Khu Quy Hoach
Khéc cua Quan - mét du &n Toan Quan va nam du &n chi phuc vu cho Cac Khu Quy Hoach Khéc cua
Quan. Du &n phuc vy Toan Quan c6 tdng sb yéu cau tai tro 1a $200,000 va $80,000 danh cho Cac Khu
Quy Hoach Khac cua Quan. Viéc phan bd nay dua trén ty I¢ phém tram cu dan vo gia cu cu ngu trong
Céc Khu Quy Hoach Khac cia Quan trong lan “Pém vao Thoi diém” nam 2017. Cac yéu cau két hop
cho ca dy &n khu vuc cu thé va phan caa Cac Khu Quy Hoach Khac cia Quan trong du &n Toan Quan
la $469.500.

Pé nghi Tai tro

Nhan vién dé nghi phan bé tong cong $88,359 dé hd trg cho hai trong sé sau du an co so chi yéu
(duoc in dam trong biéu do bén dudi). Téng s6 nay bao gdbm $39,871 trong quy b sung duoc lap trinh
lai tir cac dy dn nam trude. Thong qua céc dé nghi nay, Cac Khu Quy hoach Khac cua Quan s€ dong
gop vao chi ph| cho viéc tién xay dung dé pha d& va xay dung lai mot noi tra 4n khan cap cho nguoi
v gia cu dé bd sung 20 giudong, va hd tro viéc di doi va mé rong khu vudn cong dong, noi cung cap
quanh nam rau qua tuoi cho cac cu dan c6 thu nhap thap trong cong ddng, noi ma viéc tiép can dén san
pham twoi 1a mot viéc khan hiém. That khéng may, véi ngudn tai chinh han hep, s& khéng thé cung
CAp tai trg can thiét cho nhiéu du &4n quan trong.

] . Pé nghi cho TK 18- | Tai trgcho TK
To chirc Yéu cau 19 17-18
Galilee Marlne Se_rw'ce Harbor Galilee Harbor $106,000 $0 N/A
Community Association
Mill Street Center Emergency Shelter *
Homeward Bound of Marin $80,000 $38,359 N/A
Marin City Intergenerational Community
Garden $82,000 $50,000** N/A
Marin City Community Services District




Marin City Family Resource Center Building

Relocation $125,000 $0 N/A
Marin City Family Resource Center

Roof for Newly Purchased Clinic Building

Marin City Health & Wellness Center $40,000 %0 HESID
Town Hall-Rehabilitation

Tomales Town Hall $36,500 30 e
Tong sb cho Dy 4n Co s¢ Chu yéu $88,359**

* Y@u cau Toan Quan

** P& nghi bao gom tai tro dugc tai 1ap trinh tir nhitng nam trudc

DICH VU CONG CONG CUA CAC KHU QUY HOACH KHAC CUA QUAN

Céac Khu Quy Hoach Khac ciia Quan du kién s& nhan dugc khoan phan bo khoang $104.965 cho cac
du &n dich vu cong trong TK 2018-19. Tong cong c6 14 don xin da dugc nhan cho Cac Khu Quy
Hoach Khac cua Quan - ndm du an chi phuc vu cho Cac Khu Quy Hoach Khac ctia Quén va chin du
&n Toan Quan. Céc dy an phuc vu toan Quan c6 tong sb tién yéu cau la $435,000 voi $175,850 danh
cho Cac Khu Quy Hoach Khac ciia Quan. Viéc phan bo nay dia trén phan trim céac dich vu duoc cung
cip cho cu dan cua Cac Khu Quy Hoach Khac ctiia Quan. Cac yéu cau két hop cho ca cac du an khu
vuc cu thé va phan cua Cac Khu Quy Hoach Khéc cua Quén trong du an Toan Quan $244,350.

bé nghi Tai trg

Nhén vién dé nghi phan b6 tong cong $105,522 dé tai tr cho mudi trong s6 14 du &n dich vu cong
cong (dugc in dam trong biéu d6 bén du6i). Thong qua nhitng deé nghi nay, Cac Khu Quy hoach Khac
cua Quan s€ dong gop vao viéc cung cap dao tao dap ung khan cip dé hd trg cac cu dan c6 thu nhap
thap tai thanh pho Marin; dam bao viéc tiép can céac dich vu diéu tri cho tré nho trong gia dinh co loi
tic thap, rat thap va cuc ky thap; hd trg van chuyén sau gio hoc cho 70 tré em dé dam bao tiép can voi
chim séc sau gid hoc; va cung cap trai hé va co hdi hoc thém cho 150 tré em sau gio hoc. Ngoai ra,
gan 250 nguoi 16n tudi dé bj ton thuong s& nhan duoc hd trg cho phép ho van duoc ¢ nha ho; cac bira
an tap thé hang tuan s& duoc cung cap cho 50 ngudi cao nién, va hoc bong cho chwong trinh cham séc
ban ngay s& dugc cung cp cho nhimg ngudi bi mat tri nhé. Hon nita, 370 cu dan s& nhan dugc cac
dich vu cdng bing trong nha & bao gom tu van, diéu tra phan biét dbi xir va dai dién phap ly; 35 ca
nhan va con cua ho sé& c6 thé tiép can dich vu bao luc gia dinh va hd trg phap ly; va khoang 135 nguoi
c6 thu nhap thap va rat thap s& nhan duoc céc dich vu chiam soc sirc khoé khan cép, y khoa gia dinh va
chuyén khoa. That khéng may, véi ngudn ngan sach dich vu cong cong cé gisi han, s& khong thé cung
cAp tai tro can thiét cho nhiéu dich vu quan trong.

] ‘ Pé nghi cho TK 18- | Tai trg cho TK 17-
To chirc Yéu cau 19 18
Bridge to Bridge Fund *

American Nonprofits $26,000 %0 .
Shore-up Marin

Canal Welcome Center $25,000 $20,000 A
Therapeutic Services for Marin Learning

Center $20,000 $10,000 $7,000
Community Action Marin

Marin Mobile Care *

Downtown Streets Team $38,200 %0 A
Fair Housing Services * $30,750 $24,600 $ 70,000




Fair Housing Advocates 01_c Northern CA
Fairfax.San Anselmo Children's Center | $15000 | $15.000 514241
— ——
Pamily & Children's Law Center 52200 | $2.200 N/A
- o

Viarin Brain njury Network $14700 | 50 59,704
Performing Starsof Marin | $15000 | $10000 35,671
Sgtt:g;rreeé:;;/n;\cr:a $1,500 | $1,500 $7,500
222:8: AAggeesS; senolarships $12,500 | $3,722 $17,788
e Miatin Senior Semices $10,000 | $10,000 54,000
West Marin Senor Services 38500 | 98,500 54,000

i *
5:\]}2{22 Ig;nEgrglr?girs?:%nct& Marin $25,000 | $0 N/A
Public Services Subtotal $105,522

* Y@u cau Toan Quan

** P& nghi bao gom tai tro dugc tai 1ap trinh tir nhitng nam trudc

CAC DE NGHJ CHO KHU QUY HO4CH NOVATO

Vao Thir Ba, ngay 6 thang 3 nam 2018, Hoi dong Thanh phé Novato da théng qua mot nghi quyét
chap thuan cac deé nghi tai tro cho CDBG cho tai khoa 2018-19. Sau khi cé sy phé duyét nay, nhan

vién thu thap thém thong tin vé cac dy an dé xuat va thay can phai ¢6 su diéu chinh nho cho cac dé
nghi. Nhimg thay d6i nay bao gém viéc phan loai lai Trung tam Trd an Khan cap Mill Street Center tir
mot du &n vé nha ¢ sang mot dy an co s6 chu yéu. Do giéi han tai chinh cho cac du an co so chu yeu
nén dé nghi da b giam tir $62,000 xubng con $50,645. Nhan vién di ting s tién nay 1&n $52,840 bing
cach cp $2,195 tir cac quy caa nhitng nam trude duoc tai lap trinh, duge x4c dinh sau cude diéu tran
cua hoi dong. Tiép theo, Lang Village Victory da dugc thém vao cac du 4n nha & vai mot dé nghi tai
tro 1a $11,288, dic biét danh 10% cho nhirng ngudi thoat khoi canh vo gia cu. Cudi cing, cac d& nghi
cho Chuong trinh Vay dé Phuc hdi di tang 1én tir $74,933 16n $75,000. Nhan vién dé nghi Uy ban An
dinh Uu tién théng qua cac dé xuat caa Thanh phd Novato vai cac diéu chinh nho dugc dé cap o trén
va duoc liét ké dudi ddy, phu hop véi Thoa thuan Hop tac ndm 2017 chi phéi viéc quan Iy Khu Quy
hoach Novato.

] ; Dé nghi cho TK 18- | Tong sb Bé nghi cho
To chuc Yéu cau 19 TK 18-19 cho tat ca
cac Khu Quy hoach
NHA O
Rehabilitation Loan Program *
Housing Authority County of Marin $75,000 $75,000 R
Residential Accessibility Modification
Program $7,500 $7,500 $30,000
Marin Center for Independent Living




Victory Village

Resources for Community Development $201,500 | $11,288 * $68,416
Tong sé cho Nha ¢ $93,788

DU AN CO SO CHU YEU

Mill Street Center Emergency Shelter *

Homeward Bound of Marin $62,000 $52,840 $141,008

Youth Center Flooring Rehabilitation

North Marin Community Services $22,677 $22,617 FLSID
Téng sé cho Co sé Chii yéu $75,517

DICH VU CONG CONG

Novato Independent Elders Program

Episcopal Senior Communities $26,000 $20,000 AL

Fair Housing Services

Fair Housing Advocates of Northern CA $19,500 $15,600 HEnL

Domestic Violence Legal Services

Family & Children's Law Center $3,300 $3,300 S

Childcare Scholarships

North Bay Children's Center $20,000 $12,460 sz

Youth Center-Scholarships

North Marin Community Services $15,000 $15,000 P

RotaCare Clinic

RotaCare Bay Area $10,000 $1,000 $10,000
Tong sé cho Dich va Cong céng $67,360

TONG SO Phan bé cho Khu Quy hoach $236,665

* P¢ nghi khac vai phé duyét caa Hoi dong Thanh pho

CAC DE NGHJ CHO KHU QUY HOACH SAN RAFAEL

Vao thir Hai, ngay 19 thang 3 nam 2018, nhan vién cua Hoi dong Thanh phé San Rafael da thong qua
mot nghi quyet chap thuén de xuat tai trg cho CDBG cho tai khoa 2018-19. Nhan vién de nghi Uy ban
An dinh U tién thong qua nhiing dé xuat nay, duoc liét ké dudi day, phu hgp voi Thoa thuan Hop tac

nam 2017 chi phdi viéc quan ly Khu Quy hoach San Rafael.

] ‘ Dé nghi cho TK 18- | Téng s6 Dé nghi cho
To chirc Yéu cau 19 TK 18-19 cho tat ca
cac Khu Quy hoach
NHA O
Rehabilitation Loan Program
Housing Authority County of Marin $70,000 $70,000 FEE
Sunrise Il Therapeutic Pool Rehab
Lifehouse Inc. $28,050 $20,000 $20,000
Residential Accessibility Modification
Program $9,000 $9,000 $30,000
Marin Center for Independent Living
Victory Village
Resources for Community Development $188,500 | $57,128 $68,416




Téng sé cho Nha ¢ | $156,128
DU AN CO SO CHU YEU
Canal Neighborhood Park and Playground
Improvements
City of San Rafael, Department of Public $275,000 | $200,000 LT
Works
Mill Street Center Emergency Shelter
Homeward Bound of Marin $58,000 $49,809 FLEL T
Téng sé cho Co sé Chii yéu $249,809
DICH VU CONG CONG
Shore-up Marin
Canal Welcome Center $25,000 $20,000 $40,000
Fair Housing Services
Fair Housing Advocates of Northern CA $24,750 $19,800 #IE0000
Domestic Violence Legal Services
Family & Children's Law Center $4,500 $4,500 sl
Pickleweed Preschool
City of San Rafael, Department of $69,137 $20,000 $20,000
Community Services
RotaCare Clinic
RotaCare Bay Area $7,500 $7,500 $10,000
Senior Access Scholarships
Senior ACCess $27,500 $15,000 $18,722
Housing Locator Services
st. Vincent de Paul $108,000 | $28,234 $28,234
] Tong so cho Dich vu Cong céng $115,034
TONG SO Phan bo cho Khu Quy $520 971
hoach

DE NGHJ CHO CAC QUY PUQC TAI L4P TRINH

Tai cudc hop thang 1 nam 1992, Uy ban An dinh Uu tién di quyét dinh riang sé6 du CDBG chua duoc
chi tiéu dugc phan bd cho cac du &n tir hai nam hodc hon tré V& trudc khi xem xét tai phan bd hoac "tai
lap trinh” cho céc du an khac c6 thé tiéu nhanh hon va/hogc c6 nhu cau tai trg lon hon. Tuén thi chinh
sach nay, nhan vién cua CDBG da gui thong bao 30 ngay cho tit ca cac bao lanh du &n véi sé du chua
tiéu dé Uy ban c6 lya chon tai lap trinh cac ngudn tién nay.

Nhan vién wu tién tai 1ap trinh cac quy trong khu quy hoach ma quy xuat xi tir && dam bao tinh lién
tuc va cdng bang giita cac khu quy hoach. Déi véi TK 2018-1920, nhan vién d& nghi tai lap trinh mot
tong s6 1a $173,274 trong quy CDBG. Nhan vién Cac Khu Quy Hoach Khac ciia Quan khac da dé nghi
tai 1ap trinh $39,872 cho Khu Dich vu Cong dong Thanh phd Marin cho khu vuon lién thé tir Trung
tam Tré em Fairfax-San Anselmo- trudng Deer Park ($33,315 tir TK 2009-2016) va Téng Cong ty
Phat trién Cong dong Thanh phd Marin ($6,.557 tir nim 2014). Ngoai ra, nhan vién dé nghi $557 dugc
tai 1ap trinh cho cac dich vu tri liéu caa Trung tdm Marin Learning Center thugc Community Action
Marin tir chuong trinh wise choices for girls cua Marin City Community Services District ($7 tir nam
2016) va chuong trinh CX3 healthy food access thugc Marin City Community Services District ($550
tir nam 2016). Ddi voi Khu Quy hoach Novato, nhan vién dé nghi mot tong sé 1a $2,196 duoc tai 1ap
trinh cho Mill Street Center Emergency Shelter thuoc Homeward Bound of Marin tir Hamilton Child



Care Center rehabilitation thugc Community Action Marin ($532 tir nim 2014) va tir dy 4n phyc hoi
New Beginnings Center thugc Homeward Bound of Marin ($1,664 tir nam 2016) ). Trong Khu Quy
hoach San Rafael, $130,650 duoc xac dinh dé tai 1ap trinh cho hai dy an. Nhan vién dé nghi $127,750
duoc tai trg cho du &n cai thién cong vién cua Thanh phé San Rafael tir du &n cai thién ADA cua
Thanh phé San Rafael ($127.750 tir nam 2017). Ngoai ra, $2,900 dwoc dé nghi cho dich vu tim nha
cua Saint Vincent de Paul tir Marin Grassroots Leadership Network ($2,900 tir nim 2016). Chi tiét vé
cac quy duoc tai 1ap trinh co thé dugc tim thiy trong Phu luc 2.

DE NGHJ CHO THU NHAP CUA CHUONG TRINH

Khi chuong trinh CDBG nhan duoc doanh thu tir mot du 4n hoan tat, s tién nay duoc coi la thu nhap
ctia chuong trinh, phai ¢6 sin dé tai trg cho céc hoat dong CDBG méi. Co héi tao thu nhap duoc tao ra
boi mot thoa thuan rang budc hoac ching thu tin thac dugc ghi nhan trén mot bat dong san duoc tai tro
boi CDBG cho viéc mua lai hay phuc hdi lai bat dong san. Nam 2017, nhan vién du kién thu nhap tir 5
du &n ((Toussin Senior Housing, The Meadows, Rotary Valley Apartments, Community Action Marin,
va Buckelew Programs); du kién 12 $227,998. Thu nhap thuc té cua chuong trinh nhan duoc trong nam
1a $312,227, ting $84,289. Nhan vién dé nghi $67,434 tir thu nhap b6 sung ciia chuong trinh phan bo
cho Chuong trinh Cho Vay dé Phyc hdi cua S¢ Gia cu Marin va phan $16,855 con lai phan bé cho
quan ly hanh chanh. Mét danh sach céc khoan phan b méi tir thu nhap cua chwong trinh ¢6 thé duoc
tim thay trong Phu luc 2.

DE NGHJ CHO TRQ' CAP BO SUNG

Vao nam 2017, chuong trinh CDBG nhén dwoc mirc ting trg cAp hang nam tir HUD. Trong nim qua,
d3 nhan duoc $65,254 tro cip bo sung. Trong sé tién nay, Hoi ddng Nghi vién da phan bd $41,258 cho
cac du an nam 2017-18 nhu sau: North Bay Children’s Center rehabilitation ($10,000), Senior Access’
day program scholarships ($9,788), Resources for Community Development’s Victory Village project
($4,138), EAH’s Gates Cooperative ($4,280), va $13,051 dugc cung cap dé quan ly hanh chanh. Nhan
vién dé nghi sé tién con lai $23.996 dugc phan bd cho Chuong Trinh Cho Vay dé Phuc Hoi cua So
Gia cu Marin. Danh sach chi tiét cac khoan phan b tro cap bd sung c6 thé duogc tim thy trong Phu
luc 2.

Pé nghi Tai tre cho Chwong trinh HOME Toan Quain

Dua trén cac udc tinh, Chuong trinh Hop tac Pau tw HOME Toan Quan du kién s& nhan dugc phan b
téng cong khoang $601,435 trong tai khoa 2018-19. Sau khi trir 10% chi phi hanh chinh, du kién s& c6
$541,294 cho cac dy an. Téi thiéu 15% hogc $81,194 phai dugc phan bd cho T6 chirc Phat trién Nha ¢
Cong dong (CHDO). Tong cong c6 3 don xin cho chuong trinh HOME Toan Quan vai tong sb tién la
$1,433,025. T6m tit du &n cho tat ca cac yéu cau HOME TK 2018-19 c6 thé dugc tim thay trong Phuy luc
3.

bé nghi Tai tro

Nhan vién dé nghi phan bo tong cong $841,291 dé tai tro cho tat ca ba dir an nha ¢ dugc liét ké trong biéu
d6 dudi day. Tong sé nay bao gom $300,000 tir cac quy duoc tai lap trinh, quy trg cap bd sung, va quy thu
nhap tir chwong trinh tir nhitng ndm truéc. Théng qua nhimg dé nghi nay, chuong trinh HOME Toan Quan
s& g6p phan phat trién 66 don vi nha gia ré cho nhimg ngudi cao nién co thu nhap thap, vai ti da 16 don
vi duoc chi dinh cho cac ca nhan chuyén tiép tir tinh trang vo gia cu. Ngoai ra, ngan khoan s& hd tro xay
dung cac don vi nha gi& ré mai cho hai ngudi 16n 6 thu nhap thap va cd khuyét tat phat trién.



] | Penghjcho TK 18- | Sé tién HOME Tai
To chic Yéu cau 19 tro TK 17-18
King Street Senior Housing *
Homeward Bound of Marin $500,000 $300,000 R
\If\i/]!;?o”u's"eolt:ff ADU $283,025 | $100,000 N/A
Victory Village
Resources for Community Development $650,000 | $441,291 $557,872**
Tong s6 HOME $841,291

* Pé nghi bao gém tai tro duoc tai 1ap trinh tir nhitng nam trudc
** Tai trg dugc dé xuat trong nhitng nam trude duoc tai lap trinh cho cac du an khac da san sang chi tiéu

cac quy

DE NGHJ CHO CAC QUY pUQCT TAI LAP TRINH

Dé dap g cac yéu cau chi tiéu kip thoi cho HOME, nhan vién dé nghi tai lap trinh $275,813 cho Dy
an King Street Senior Housing cia Homeward Bound of Marin tir Marin Housing for the Handicapped
- Del Ganado Apartments ($11,684 tir nam 2013), tir Fairfax Vest Pocket Community cta S¢ Gia cu
Marin ($110,473 tir 2014-15), va tr Victory Village cua Resources for Community Development
($153,656 tir nam 2016). Chi tiét cia cac quy dugc tai 1ap trinh cé thé duoc tim thiy trong Phu lyuc 4.

DE NGHJ CHO THU NHAP TU CHUONG TRINH

Khi chuong trinh HOME nhén dugc doanh thu tir mot du &n di hoan tat hoic tir viéc tra no khoan vay
thi khoan tién nay duoc coi la thu nhap ciia chuwong trinh, phai ¢6 sin dé tai trg cho cac hoat dong
HOME méi. Nam 2016, nhan vién du kién thu nhap tir hai dy 4n (Nha ¢ cho cao nién Toussin va céc
khoan vay hd trg ngudi mua nha ADDI) s& mang lai $48,352. Thu nhap thuc té caa chuong trinh nhan
dugc trong nim 1a $52,172, ting $3,821. Nhan vién dé nghi $3,438 cua khoan thu nhap thém tur
chuong trinh duoc phan b6 cho Dy 4n Nha Cao nién King Street thudc to Homeward Bound of Marin
va $383 con lai duoc cung cp cho quan ly hanh chinh. Danh sach phan b thu nhap tir chwong trinh
méi ¢d thé tim thiy trong Phu luc 4.

DE NGHJ CHO TRQ' CAP BO SUNG

Néu chuong trinh HOME nhén duogc khoan ting Tro cap hang nim cua HUD, nhan vién s& nhan duoc
phé duyét hang nam tir Uy ban An dinh Ut tién dé tinh toan lai s6 tién c6 sdn cho mdi du &n. Trong
nim qua, di nhan dugc $23.056 tro cAp bd sung. Nhan vién dé nghi phan bé $20,750 cho du &n nha
cao nién King Street caa Homeward Bound of Marin va phan con lai 1a $2,306 dugc cung cap cho
quan ly hanh chinh. Danh sach chi tiét cac khoan phan bo trg cap b sung c6 thé duoc tim thay trong
Phu luc 4.

Mot danh sach tit ca cac don xin nop cho Cac Khu Quy Hoach Khéc cua Quan, c4c du &n Toan Quan phuc
vu Céc Khu Quy Hoach Khac ciia Quan, va cac du an HOME dugc cung cap trong céc Phu luc 5, 6 va 7.
Céc phu lyc dinh kém ciing bao gdm cac dé nghi ctia nhan vién vé viéc phan bé ngan quy. Phy luc dinh kém
8 cung cip mot danh sach diy du cac yéu ciu tai tro cia CDBG va HOME va cac dé nghi cho tit ca cac
Khu Quy hoach. Cac don xin cho Cac Khu Quy Hoach Khéc cta Quan, cic dy &n Toan Quan phuc vu Cac
Khu Quy Hoach Khac cua Quan va cac du &n HOME c6 thé duoc tiép can trong cac Phu luc 9, 10 va 11, va
truc tuyén thong qua céc lién két sau:



Pon xin CDBG cho Céc Khu Quy Hoach Khéc cia Quan:
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018 19/2018 19-applications-
and-psc-notices/201819-cdbg-county-other-funding-applications.pdf?la=en

Pon xin CDBG Toan Quan:
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018 19/2018 19-applications-
and-psc-notices/201819-cdbg-countywide-funding-applications.pdf?la=en

Pon xin HOME Toan Quan:
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018 19/2018 19-applications-
and-psc-notices/201819-home-funding-applications.pdf?la=en

TAC PONG TAI CHINH: Khong c6 tac dong truc tiép dén chi phi hogc doanh thu do hanh dong duoc dé
nghi vi Uy ban An dinh Uu tién dang chi dao cac quy HUD cho céc du an cu thé. Phan b6 ngan quy cho cac
du &n co thé cho phép phén bo cac quy tong quat va von cta Quan va Thanh pho duoc phén bo cho cac vu
tién khéc.

LUA CHON:
1. Phan bd ngan quy CDBG va HOME theo dé nghi cua nhan vién.
2. Phan bo ngan quy CDBG va HOME khac nhau. (Cac khoan tién c6 thé dugc thay doi gitra cac
loai CDBG, nhung hang muc Dich vu Cong cong khong thé vuot qua $104,965 dbi véi Cac
Khu Quy Hoach Khéc cua Quan hoac $284,459 cho toan bo ngan sach CDBG).
3. Cung cap huéng cho nhan vién.

POI HOI HANH PONG:

1. Thong qua céc d& nghi vé tai trg cho du an CDBG va HOME cho tai khda 2018-19 dé dwoc trinh
I1én HOi dong Nghi vién Quan Marin.

PHU LUC PINH KEM:

Phu luc 1 CDBG County Other Project Summaries (Tém lwgc cac Du an CDBG cho Cac Khu
Quy Hoach Khéc cua Quan)

Phu luc 2 CDBG Reprogrammed Funding, Program Income, and Additional Entitlement
Allocations (Phan bo Quy tai 1ap trinh, Thu nhap tir Chuong trinh, Tro cap B
sung)

Phu luc 3 HOME Project Summaries (Tém lugc Dy éan HOME)

Phu luc 4 HOME Reprogrammed Funding, Program Income, and Additional Entitlement
Allocations (Phan bo Quy tai lap trinh, Thu nhap tir Chuong trinh, Tro cdp B6 sung
HOME)

Phu luc 5 CDBG County Other Housing and Capital Project Allocations (Phan b6 CDBG cho
Dy 4n Nha & va Co sé Chi yéu ciia Cac Khu Quy Hoach Khéc caa Quan)

Phu luc 6 CDBG County Other Public Service Project Allocations (Phan b6 CDBG cho Du
an Dich vu Coéng cong cua Cac Khu Quy Hoach Khéac cua Quan))

Phu luc 7 HOME Project Allocations (Phan bé cho cac Du &n HOME)

Phu luc 8 CDBG and HOME Requests and Recommendations for all Planning Areas (Yéu

cau va Bé nghi CDBG va HOME cho tat ca cac Khu Quy hoach)


https://www.marincounty.org/%7E/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-county-other-funding-applications.pdf?la=en
https://www.marincounty.org/%7E/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-county-other-funding-applications.pdf?la=en
https://www.marincounty.org/%7E/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-countywide-funding-applications.pdf?la=en
https://www.marincounty.org/%7E/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-countywide-funding-applications.pdf?la=en
https://www.marincounty.org/%7E/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-home-funding-applications.pdf?la=en
https://www.marincounty.org/%7E/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-home-funding-applications.pdf?la=en

Bai Twong Thuit vé Dw An CDBG

Céc Yéu Cau Cép Ngin Quy cho Gia Cw

1. Sira Chira va Bio Duéng Téng Quat cho 6 & 20 Wharf Road - Bolinas Community Land
Trust

Bolinas Community Land Trust (BCLT), mét t6 chirc xay cat, bao ton, va duy tri gia cu gia phai
ching dai han tai Bolinas, yéu cau cap $36,200 ngan quy CDBG dé hd tro sira chita va bao dudng
téng quat hai toa nha cho thué gi phai ching. Yéu ciu s& mang dén nhiéu cai tién khac nhau tai mdi
toa nha bao gdm: rira bang may va son c hai toa nha, son ba can gia cu ca nhan, trai tham méi ¢ khu
vuc chung va bdn cin gia cu ca nhan, thay cira s bi bé, gin dén méi, va thay do dung trong nha bép
tai 20 Wharf Road. Hai toa nha c¢6 10 can Gia Cu Phong Pon (Single Room Occupancy, hay SRO),
hai can gia cu gia dinh, va ba phong nho vira song vira lam viéc—la not cu ngu cho 20 nguoi o loi
ttc thap va rat thap. BCLT hién c6 ngan quy chua sur dung tong cong 1a $13,346.70 dung dé phuc hodi
toa nha tai 20 Wharf Road. Can ctr vao sd tién chua st dung va ngin quy han ché tir CDBG, nhan
vién khong khuyén céo cip ngin qu§ cho BCLT stra chira va bao dudng téng quat cac tda nha nay.
BCLT dugc khuyén khich sir dung ngan quy hién tai va ndp don xin thém tién khi du an duoc xuic
tién.

2. Thu Mua Cac Lé Pt Aspen - Bolinas Community Land Trust

Bolinas Community Land Trust (BCLT), mot to chiic xdy cét, bao ton, va duy tri gia cu gia phai
ching dai han tai Bolinas, yéu cau $155,000 ngin quy CDBG dé mua 16 dit 200-ft. x 100-ft. trén ni
mit ban Bolinas. Mua 16 dat nay s& gitip cho BCLT xay nha chanh va don vi phu tro (accessory
dwelling unit, hay ADU) c6 thé lap thanh bon cin gia cu cho cu dan c6 lgi tirc thip. Khu dat phang
duogc phan khu cho gia dinh don ho & va khong bi can tré boi dat 1iy hay sinh lay. BCLT da mua
ddng hd nudce cho khu dat, ddy 1a doi hoi cua bit cir khu phat trién méi nao tai Bolinas. Ngoai ra,
BCLT du tinh phat trién khu dat nay két hop véi khu dat gan do, dung cung thiét ké dé giam chi phi.
Céc don vi trén ca hai khu dat 13 co hoi so hiru gia cu han ché chuyén nhugng. Pay 1a phuong cach
méi cho gia cu gi4 phai ching dbi véi BCLT, hién dang s& hitu va quan 1y hai khu cho thué 1a noi cu
ngu cho 20 ngudi ¢o loi tirc thap va rat thap. Nhan vién khuyén céo cip $50,000 dé hd trg mua 16 dat.

3. Phit Trién Truéce Cac Lo Dit Aspen - Bolinas Community Land Trust

Bolinas Community Land Trust (BCLT), mot t6 chuc xdy cat, bao ton, va duy tri gia cu gia phai
ching dai han tai Bolinas, yéu cau cap $83,000 ngan quy CDBG dé ho trg chi phi mém phat trién
trudc cho gia cur méi gia phai ching trén khu niii mat ban Bolinas. SO tién yéu cau nay s& duoc dung
dé khao sat dét, khao sat sinh hoc, bao co k¥ thuat dia 1y, bao cao lich st va khao cd, thiét k& bun
rdc, don quang khu dat, va ban v& so khoi dé phat trién nha chanh va don vi phu trg (accessory
dwelling unit, hay ADU). Du 4n c6 thé 1ap bdn cin ho gia cu cho cur dan ¢6 loi tie thap. Du hd tro du
an ndy va kha nang c6 thém co hoi s¢ hiru gia cu moi gia phai chang, nhan vién khong thé khuyén
c4o cap ngan quy do CDBG cam sir dung ngan quy dé phat trién trudc xay cét gia cu moi.

4. Cin H) Trén Bién & Cin Ho Niii Mit Ban - Community Land Trust Association of West
Marin

Community Land Trust of West Marin (CLAM), mét t6 chirc cam két xay cit va duy tri gia cu gia
phai chang lau dai tai West Marin, yéu cau $16,500 ngan quy CDBG dé cai tién duong an ninh va
thoat hiém khan cép tai hai khu cin ho gia cu gia phai ching. S6 tién yéu cau nay s€ dugc dung
demua va lap clrng nam thang thoat hiém cho 23 cu dan c6 loi tirc thip va rét thap. Bén thang khan
cap s€ duogc 1ap tai cac Can HO Trén Bién ¢ Stinson, cac thang hién tai ¢ day da bi nudc bién &n mon
va khong con str dung dugc nita. Thang thtr nim s& duoc lap tai Can Ho NGi Mat Ban, noi ddy hién
khong c6 thang khin cap. CLAM la loai thang nhém c6 phu 16p titan chiu dung tét trong méi trudng
khong khi mudi khéc nghiét. Nhan vién khuyén cao cap $14,000 dé h tro cai tién 16i thoat khan cap.



5. Chwong Trinh Cho Vay Phuc Hdi - Co Quan Gia Cu Marin

Co Quan Gia Cu Marin (Marin Housing Authority, hay MHA), mét hang cong cong duoc thanh 1ap
dé cung cip gia cu lich sy, an toan, va v¢ sinh cho nhimg nguoi 6 i tirc thip va trung binh, yéu cau
$500,000 ngén quy CDBG aé cung cép tlen vay phuc h01 cho cac gia chu c6 loi tire thap, rit thap, va
cuc ky thap tai Quén Marin. S tién yéu cau nay bao gom ngan quy dé quan ly chuo‘ng trinh va cap
thém vbn dé tang sb tién vay danh cho cac duong don. Chuong trinh ¢6 san cho nguoi cu ngu la chu
nhan cia nha don hg, cong do, nha ndi neo tai bén duge chap thudn, nha di dong tai bai danh cho nha
di dong, va nha & cta nhém phi lgi nhuan phuc vu cho nhitng ngudi c6 nhu cau dic biét. Nhimg ngan
quy nay duge dic biét danh dé stra chita nha khan cap, stra tinh trang gia cu dudi tiéu chuan, loai bo
nguy hiém cho sirc khoe va an toan, va hop phap héa va/hoic 1ap don vi nha & thir hai trong cin nha
hién tai dugc sic 1énh dia phuong cho phép. Tién vay méi dao dong tir $5,000 dén $35,000, voi mire
trung binh 1a $25,000. Chuong trinh cung cap co cau tlen vay dua theo kha nang tra cua nguoi vay
bao gdm tién vay tra dan, tién vay chi tra 1ai sudt, va tién vay tra cham. Nguoi vay c6 loi tae rat thap
va cuc ky thap s& duoc loi nhiéu nhat tir tién vay tra dan, trong dé tién von va lai tich ity s& ddo han
sau khi ban tai san. Vai tro lau doi cia MHA quan ly chuong trinh vay tién nay dan dén dau tu hon
$15 tri¢u von dé cal tién diéu kién séng cho nhiing gia chii c6 loi tic thap hon tai Quan Marin. Nhén
vién khuyen cao cap $185,738, tir Khu Vuc Hoach Pinh Khac cia Quén, bao gom $91,429 phan chia
tir nam trudc va dic biét cung cap von dé ting so tién vay.

6. Comito House ADU - Lifehouse Inc.

Lifehouse Inc., 1a noi cung cap dich vu hd trg c4 nhan va co hoi gia cu cho ngudi 16n bi cham phat
trién, yéu cau $228 430 dé phat trién va xdy can ho phu trg (accessory dwelling unit, hay ADU) ¢ khu
Comito House tai Fairfax. S6 tién yéu cau nay s& hd trg d6i nha xe hién tai thanh mét phong ngu cong
mot phong tim phy. Cin nay danh cho nguoi 16n bi cham phat trién dugc Trung Tam Khu Vuc
Golden Gate, mdt nha thiu cia Ban Dich Vu Phat Trién California (California Department of
Developmental Services) chuyén dén LI. LI hién dang s¢ hitu va diéu hanh 12 khu gia cu, 13 noi cu
ngu cua 59 khach hang co loi tace thap, rat thép, va cuc ky thap. Du an nay la thay d6i vé chién luge
dé LI tan dung ngan quy lién bang va thic day thay d6i chanh sach cua tiéu bang va dia phuong gan
day hd trg phat trién ADU dé ting cung cip gia cu gia phai chang. Du nhan vién hd tro du 4n nay va
kha nang thém gia cu méi cho nhiing nguoi thuge tang 16p dugc bao vé, dua theo ‘ngan quy han ché
tor CDBG, nhéan vién khong khuyen cdo cap ngan quy cho du an vao lic nay. Dé hd tro phuong phap
méi ctia LI, nhan vién khuyén cao cap ngan quy cho du an ADU Novato thong qua ngan quy HOME.

7. Tu Sira Bép tai Madera House - Lifehouse Inc.

Lifehouse Inc. (LI), noi cung cép dich vu hd trg ca nhan va co hoi gia cu cho nguoi lon bi cham phat
trién, yéu cau $33,550 de tu stra bép tai cin Corte Madera. S6 tién yéu cau nay sé hd trg pha bo bép,
nang cap hé thong dién va éng nudc, va lap ké, mat bép va do dung mai. Can nha hién tai 1a noi cu
ngu cho bbn ngudi dan 6ng bi bénh tu ky va cac bénh cham phat trién khac c6 loi tirc cuc ky thap. Tat
ca cac khach hang dugc Trung Tam Khu Vuc Golden Gate, nha thdu cia Ban Dich Vu Phat Trlen
California chuyén dén LI. Can clr vao ngan quy han ché tir CDBG, nhén vién khong khuyén céo cap
ngan quy vao luc nay.

8. Chuwong Trinh Sira Chira Ldi Pi cho Tw Gia - Trung TAm Séng Pdc Lap Marin

Trung Tam Séng Doc Lap Marin (Marin Center for Independent Living, hay MCIL), 1a noi cung cap
dich vu hd trg nhitng ngudi bi tan tat c6 duoc mirc doc lap lau dai tbi da, yéu cau $30,000 tro cép
CDBG dé sira chita nha, gitip khach hang ra vao d& dang hon. S tién yéu cau nay s& duoc dung dé
sira tir 10 dén 15 can nha cho ngudi 6 loi tic thap, rat thap, va cuc ky thap tir gin cac thanh vin va
doan dbc dén thang nang va ha thap ké bép V6i nhitng stra chita va tu stta nho, nhiing ngudi c6 nguy
co khong tu 1ap dwoc va phai ¢ tai nha diéu dudng, co thé & tai chd. Phan 16n khach hang duoc phuc
vu 1a nhitng ngudi thué khong co kha ning tra tién vay trén tai san dé trang trai cho nhiing cai tién



nay. Du chii d4t phai stra d6i hop 1y cho ngudi thué bi tan tat nhung ho khong c6 trach nhiém phai cip
tién cho nhiing stra chita nay. Nhan vién ciia MCIL s& hop tac v6i khach hang dé dugc chu nha chap
thuan, xac dinh chi tiét k¥ thuat dy an, lap ké hoach cong trinh, moi thau, va giam sat cong viéc thyc
hién. MCIL ¢6 gan 30 nam kinh nghiém cung cép dich vu thiét yéu nay tai Quan Marin. Nhan vién
khuyén cao cép $13,500 tir Khu Vuc Hoach Dinh Khac ciia Quan dé hd trg nhitng cai tién cho tu gia.

9. Lang Victory — Tai Nguyén Phat Trién Cong Pong

Tai Nguyén Phat Trién Cong Pdng (Resources for Community Development, hay RCD), 14 noi phat
trién gia cu Vo1 cam ket tao 1ap va gilr gin gia cu gia phai chang cho nhimg nguoi va gia dinh c6 loi
tirc va rat thap, yéu cau $650,000 trg cap CDBG de hd trg mua, thiét ké, xdy cat Lang Victory
(Victory Village, hay VV). Khi hoan tat, VV s& cung cip 54 can ho gia phai chang cho cac cu dén c6
loi tirc thap va cuc ky thap tir 62 tudi trd 1én. Ngan quy yéu cau sé truc tiép hd trg 10% danh nha cho
nhig nguoi vo gia cu. Dy an $32 trigu trude day da duge cam ket tir CDBG tong cong la $161,658.
S tién yéu cau moéi nay sé tro cap tién phat trién $1 triéu tir T6 Chirc Cong Pdng Marin (Marin
Community Foundation), cam két $1.1 tridu tir Ngan Quy Tin Thac Gia Cu Thay Thé cua Quéan
(Housing Trust), va 53 Phiéu Mua Poan 8 dwa theo Dy An, trong s6 nay. Ngoai ra, ngan quy yéu cau
s€ cung co tinh canh tranh cua RCD khi ho nép don xin Tin Thué Gia Cu Loi Tuc Thap 1a 9% tri giad
$13 triéu yéu cau tin thué. RCD hoan tét tién trinh tai phan ving va da duoc Thanh Phé Fairfax cho
phép vao thang Sau, 2017. Gio day ho dang ¢ giai doan sau cung cua tién trinh bao dam ngén quy dé
hoan tat dy 4n. Can cir vao ngan quy han ché tir CDBG, nhan vién khong khuyén co cap ngan quy tir
Khu Vyc Hoach Dinh Khac cia Quén vao ltc nay.

10. Cai Tién Gia Cw Gia Phai Chiing cho Lio Nién trén Sage Lane — Hi¢p Hoi Gia Cwr Gia Phai
Chang San Geronimo (San Geronimo Valley Affordable Housing Association)

Hi¢p Hoi Gia Cu Gia Phai Chang San Geronimo (San Geronimo Valley Affordable Housing
Association, hay SGVAHA), la t6 chirc cam két xay cat, bao ton va quan ly gia cu gia phai chang tai
San Geronimo Valley, yéu cau $70,105 ngan quy CDBG de tai phuc hoi ba gia cu ding chung gia
phai ching trén Sage Lane tai San Geronimo. S6 tién yéu cau nay s& hd tro thay tham muc, lip man
ctra cach nhiét, stra san va cura ra vao bi muc, thay dd gia dung, va lap hé thong nang lugng mat troi
moéi. SGVAHA s¢ hiru va diéu hanh ba don vi trén Sage Lane, cho sau 130 nién c6 loi tirc thap sng
bang loi tc ¢b dinh thué trong 17 nim. Trudc ddy SGVAHA khong cé du trit tai chanh vimg manh
cho cac khu dét. Du duoc bao dudng ky, khi cac khu nay da cii va can phai duoc bao dudng dang ké.
Vao 2015, SGVAHA da mua Cong Vién Nha Di DPong Forest Knolls c6 19 chd cho chu nhan va mot
can ho cho thué. La mot phﬁn cua viéc thu mua nay, SGVAHA dugc trg giap ky thuat vé kiéu mau tai
chanh va lap hé théng dé c6 du dy trir. Néu don xin cua ho duoc phé duyét thi SGVAHA s€ co thé bét
dau ngan quy du trir phi hop dé hd tro nhu cau bao dudng trong twong lai tai Sage Lane. Nhan vién
khuyén cao cép $40,105 dé hd tro viée phuc hdi cac don vi gia cu gia phai chang. SGVAHA dugc
khuyén khich tim cac ddi tac khac va cac liwa chon ngan quy cho hé thong niang lugng mit troi.

Céc Yéu Ciu Cép Vén

1. Cang Dich Vu Hang Hai Galilee - Galilee Harbor Community Association

Galillee Harbor (GH), mét lién doanh ngh¢ nhén va nhan vién hang hai hai ngoai, yéu cau $106,000
ngan quy CDBG d¢ cai tién str dung cong cong va hd tro phat trién Toa Nha Dich 'Vu Hang Hai
(Marine Service Building, hay MSB) méi hai tang. SO tién yéu cu nay s& thay thé tuyén duodng rong
14-ft. va dai 420-ft. bang bé tong co thé loc nude, phu hop véi tiéu chuin ADA, cling nhu cap ngan
quy cai tién thiét ké toa nha va chi phi dé xin glay phép cho MSB. MSB, di dugc Gidy Phep Sir Dung
C6 Piéu Kién tir Thanh Phé Sausalito, s& bao gém khong gian lam vi€c, phong giat d6, van phong
cang, va phong cong dong. GH 1a noi cu ngu cia 38 gia dinh v6i 85% trong s6 ndy c6 loi tirc thp.
Trong sb 38 cho & ndy, c6 toi thiéu 25 chd danh cho nhén vién hang hai va 13 chd con lai cho nghé
nhan. GH quyét tam giit gin bén tau lam viéc truyén thong ctia Sausalito va tao nhiéu co hdi cho cong



chung str dung. GH hién c6 ngan quy chua st dung téng cong 1a $125,033 dung dé lat bai déu xe ké
Cong Vién Dunphy; tran mat dudng ra vao cho cong ching; lap thiét bi cai tién an ninh; cai tién dong
ctr sat cho noi dau tau; cai tlen co sO cong cong kha di khac; cac chi phi hoach dinh, k1en trac, thiét
ké, phap 1y, va tién phat trién kha di, chi phi quan 1y du 4n chung; va chi phi dé gia han gidy phép cua
Uy Ban Bao Tdn va Phat Trién Vung Vinh (Bay Conservation and Development Commission). Dya
vao sb tién chua sir dung va ngan quy han ché tir CDBG, nhan vién khong khuyen cao cap quy cho
GH vao lac nay. GH dugc khuyén khich st dung ngan quy hién c6 va ndp don xin thém tai nguyén
khi du an tién trién. Ngoai ra, GH s& canh tranh hon khi phat trién va thuc hién chuong trinh tiép thi
chi tiét.

2. Nha Tam Khén Cép Trung TAm Mill Street - Homeward Bound of Marin

Homeward Bound of Marin (HBM), noi cung cap dich vu gia cu va ho trg cho cac gia dinh va ca
nhén vo gia cu, yéu cau $200,000 ngan quy CDBG cho chi phi phat trién dé pha hay va tai xay cat
Nha Tam Khan Cap Trung Tam Mill Street (Mill Street Center, hay MSC). MSC la nha tam khan cip
duy nhét cia ‘Quan cho nguoi 16n vo gia cu, phuc vu cho tat ca Quan Marin. Du an dé nghj sé& thay
tda nha mot tang hién tai bang ciu tric bon tang. Cau triic moi s€ 0 bai déu xe trén tang mot, dich vu
nha tam khan cap trén tang hai, va 30 don vi gia cu hd trg trén ting ba va tang bon. Thiét ké méi nay
s& giup cho Homeward Bound of Marin ting gidy phép sir dung nha tam khin cip 1én 20 giudng, tir
40 1én 60. Ngoai ra, 30 don vi gia cu hd tro s& dugc danh cho ngudi 16n vo gia cu duoc xac dinh
thong qua chwong trinh Tiép Nhan Diéu Phéi ctia Quan. HBM hién diéu hanh 16 nha tam khan cap va
cac chuong trinh gia cu hd trg v6i nha tam thir 17 s& hoat dong vao cudi nim nay. MSC 1a diém tiép
nhan cho tat ca dich vu cho nguoi 1on vo gia cu, quan trong cho hé théng an toan vo gia cu cua Quén
Marin. HBM dang thuong thao voi Thanh Ph6 San Rafael vé quyén st dung dat, da chon hon $8 triéu
trong ngudn ngan quy kha di, va dugc hd trg dang ké tir cac chinh tri gia cua dia phuong va tiéu bang
dai dién cho Marin. Néu don xin dugc phé duyét, thi du kién ngan quy tién phat trién nay s& duoc
dung vao mua thu 2018, xdy cat bit dau vao dau 2019. Nhan vién khuyén céo cip $38,359, tir Khu
Vuc Hoach
Dinh Khac ctiia Quén dé hd tro phan nha tam khan cp cta du 4n nay.

3. Khu Vuon Cong Pong Lién Thé Hé Thanh Phé Marin — Khu Dich Vu Cong Péng Thanh Phd
Marin (Marin City Community Services District)

Khu Dich Vu Cong Ddng Thanh Phd Marin (Marin City Community Services District, hay MSCSD),
mdt khu dac biét cua California cung cap cac chuong trinh giai tri, thap sang duong phd, va thau gom
rac tai Thanh Ph6 Marin chua hop nhat, yéu cau $82,000 dé chuyén chd va mo rong khu vuon cong
ddng. Yéu cau s& hd trg xay tuong chan hang rao chung quanh, doan dbc theo tiéu chudn ADA va
tran san nhuya, 1ap hé thong tudi, va trong 20 ludng cay trai. Khu Vuon Lién Thé Hé Thanh Ph6 Marin
(Marin C1ty Intergenerational Garden, hay MCIG) s€ la tai nguyén cong dong két nbi thanh nién va
140 nién va cung cap trai cdy va rau ct lanh manh, twoi ngon quanh niam cho céng dong Thanh Phd
Marin. MCIG sé tao dung dua trén su hgp tac hién tai véi Chuong Trinh Strc Khée Dinh Dudng cua
S&' Y Té va Nhan Sy Quan Marin va thic dy cac tai nguyén dang ké bao gdm khu dat do MSCSD
hién ting va ngin quy ban dau tr Chuong Trinh Cong Ddong Xuit Sic ciia Quan (County’s
Communities of Excellence, hay CX3). Thiét ké chuong trinh dira theo cudc nghién ciru va sir dung
nhiing thuc hanh t6t nhat duoc ghi nhan de giam bénh mén tinh bang cach hop tic véi cong dong dé
hd tro tao théi quen lanh manh. Nhiing nd luc nay dic biét quan trong tai Thanh Phd Marin, vén khan
hiém trai cAy va rau cu tuoi, gia phai ching. Nhan vién khuyén cao cap $50,000 dé hd tro khu vuon
lién thé hé, bao gdm $39,871 d 1ap chuong trinh sin tir nhitng nam va du an trudc day.

4. Chuyén Toa Nha — Trung TAm Tai Nguyén Gia Pinh Thanh Phé Marin (Marin City Family
Resource Center)

Trung Tam Tai Nguyén Gia Dinh Thanh Phé Marin (Marin City Family Resource Center, hay

MCFRC), la mot chuong trinh méi mé cam két giai quyét tinh trang nghéo kho ciia tudi tho va nhu



cau cia gia dinh, yéu cau $125,000 ngan quy CDBG dé tao noi hoat dong lau dai. Yéu cau ban dau la
cap quy dé chuyén chd, phuc hoi, va két ndi tién ich cho tda nha mé dun dwoc hién ting. Dia diém
cho toan nha mo dun lau dai 1a phia sau Nha Thy Cong Dong Cornerstone (Cornerstone Community
Church) 6 trung tim Thanh Ph Marin. Vao cac thang sau khi nop don thi pham vi yéu cau dugc thay
ddi do quy mo 16n cta don vi m6 dun dugc hién tang. S tién yéu cAu hién tai s& duoc dung dé mua
toa nha mo dun da cii, thich hgp véi khoang khong c6 sin va chi phi dé hoan tat két ndi tién ich.
MCFRC duoc 1ap tir Hoc Vién Phy Huynh Thanh Phd Marin (Marin City Parent Academy, hay
MCPA), noi nay t6 chirc viéng thiam tai gia va hd trg cdc nhom cho phu huynh tai Thanh Phé Marin.
Hién tai giam doc MCFRC dang hop tic voi mot ¢ van dé 1ap mot chuong trinh chién lugc danh cho
trung tdm tai nguyén gia dinh toan dién. Chwong trinh nay sé& 14 chuong trinh duy tri tir 3 dén 5 nim
¢ dbi tac cip quy quan trong. Hién tai, MCFRC c6 tai nguyén cung cip chuong trinh cho 20 phu
huynh v6i tré em tir 0 dén 14 tudi cho dén thang Sau, 2018. Duya vao tanh chat méi mé cia MCFRC,
do van tiép tuc lap chuo‘ng trinh chién lugc, khong chic chan vé ngan quy hoat dong, va ngan quy han
ché tir CDBG, nhan vién khong khuyen c4o cAp quy vao lac nady. MCFRC duogc khuyén khich nop
don xin lai ngan quy sau khi hoan tat chwong trinh chién luoc va cho biét ngan quy hoat dong hién
tai.

5. Maii Che cho Toa Nha Bénh X4 Méi Mua — Trung Tam Sitc Khée & Lanh Manh Thanh Phé
Marin (Marin City Health & Wellness Center)

Bénh X4 Stc Khoe va Lanh Manh Thanh Phd Marin (Marin City Health and Wellness Clinic, hay
MCHWC), mot Bénh X4 Hop Chuén Lién Bang (Federally Qualified Health Clinic, hay FQHC), yéu
ciu $40,000 ngin quy CDBG dé thay mai che tai tda nha méi mua ciia ho. MCHWC duogc thanh 1ap
vao 2006 bang nd luc ciia thuong dan dé cham soc stic khoe cho cu dan vin hoa khac nhau trong
Thanh Phé Marin. MCHWC d3 duoc chi dinh theo FQHC vao 2011 dé cung cip cac dich vu y té, nha
khoa, strc khoe hanh vi, phuc héi va vo gia cu, cham s6c¢ ngudi me va thai nhi, kiém soat con dau va
nan xuong, hd trg tai tiép nhan, quan 1y hd so, gido duc stc khoe, chuong trinh trao quyen cho thanh
nién cho 3,500 bénh nhan. Vao thang Chin, 2017 MCHWC mua tda nha khu lang giéng lam noi hoat
dong 1au dai. Dia diém bénh x4 mai s& 13 trung tim sirc khoe két hop tai trung tdm ctia Thanh Phd
Marin bao gom nha thudc tdy co ban thuc phdm, cham soc 13o nién, va cong trinh xa hoi do thanh
nién diéu hanh. Ngoai ra, toa nha méi s& c6 hon gip ddi sé phong kham cho cac dich vu y té, nha
khoa va strc khoe hanh vi. MCHWC hién c6 ngan quy chua st dung tong cong 1a $60,000 dung dé 1ap
thém hai phong kham y té méi. Nhimng ngan quy nay dugc phéan chia trudc khi mua toa nha méi va da
dugc gitr lai cho dén khi nguoi thué toa nha hién nay chuyén di va c6 thé phuc hoi dia diém. Can cir
vao sb tién chua sir dung va ngin quy han ché tir CDBG, nhan vién khong khuyén co cip ngin quy
cho MCHWC vao lic nay. MCHWC dugc khuyén khich sir dung ngan quy hién tai va ndp don xin
thém tai nguyén khi du an tién trién.

6. Phuc Hdi Toa P6 Chanh — Toa Pé Chanh Tomales (Tomales Town Hall)

Toa D6 Chanh Tomales (Tomales Town Hall, hay TTH), trung tdm doi song xd hdi va dan sy cho
Thanh Pho Tomales va cac cong ddng khu lang gleng, yéu cau $36,500 dé phuc hdi va bao ton toa
nha. S6 tién yéu ciu ndy s& hd tro pha huy va tai xay cAt phan phia nam cua toa nha, cling nhu mua va
lip hé thong diéu khién dén bé, kiém soat hé thong 4m thanh, dit man cach 4m dé diéu quan 4m
thanh, va may lam nudc da. Ngoai ra, yéu cau nay ciing xin $5,000 tir Tin Thac Bao Ton Lich Sur
Quéc Gia (National Trust for Historic Preservation). Trong 144 nam qua, TTH da t6 chirc cac budi
hop, cau lac bd, nhém dén sy, 1& cudi, 1 ky niém 50 nam, hoa nhac, 16p hoc, héi thao, trinh dién nghé
thuat, doc sach, va chiéu phim. Ngay nay, TTH la trung tdm cung céap dich vu xa hdi trong khu vuc
v6i phong thirc dn hang tuan, nhu’ng ngum cung cap dich vu West Marin c6 thé gip gd khach hang
hién tai va tim khach hang mdi tai noi nay. Ngoai ra, Dich Vu Strc Khoe va Nhan Su Quén Marin
(Marin County Health and Human Services) cung cip cac budi kham strc khoe va chich ngira theo
muia tai TTH. Trong vai nam qua, TTH d4 nd lyc lam viéc dé chuyén nghiép hoa hoat dong clia minh
va hoach dinh chién lugc va tai chanh dé huéng dan hoat dong cho co s¢. TTH hoat dong chu yéu



dung hd tro thién nguyén chi v6i mot nhén vién khiém nhiém quan 1y s6 sach. TTH cling dung ho trg
thién nguyén nay de phuc hoi co so hién tai ciia ho. Can ctr vao ngan quy han ché tir CDBG, nhan
vién khong khuyen cao cap ngén quy vao lac nay. TTH dugc khuyén khich thuc hién hé thng thau
thap dir li€u dé theo ddi nhan khau cua cac khach hang dugc loi tir co sd, phat trién va thuc hién
chuong trinh tiép thi rd rang dé gitp khach hang nao kho sir dung co s va dich vu cua ho.

Cic Yéu Cau Cip Quy cho Dich Vu Cong Cong

1. Ngan Quy Bit Ciu (Bridge to Bridge Fund) - Phi L¢i Nhudn My (American Nonprofits)
American Nonprofits (AN), la noi cho vay von tai chanh va trg gitip ky thuét cho cong ddng phi loi
nhuén, yéu cau $65,000 ngén quy CDBG dé hd tro quan 1y chuong trinh vay tién. Chuong trinh vay
tién Bridge to Bridge cho vay tién 12 thang 1én dén $100,000 cho cac t6 chtre phi loi nhuén nho va
vira. Tién vay nay bao dam tai chanh quan trong vi cac t6 chue thuong bi buge phai tlep tuc chuong
trinh trong luc cho phan ph01 tién trg cap, boi hoan chi phi von, va cac hop dong tra tién tré. Chuong
trinh tién vay cho vay tién khong thé chap v6i 13i suét thap (6%) khong thé co duoc theo cach khac
thong qua céc san pham tai chanh truyén thong. Kiéu tién vay di duoc thi diém voi Lién Minh Bao
Hiém Phi Loi Nhuan California (Nonprofits Insurance Alliance of California), noi nay da cho hon 70
t6 churc phi loi nhudn vay hon $3 triéu tién von. AN c6 thém $1 triéu tién vén cho tién vay méi. Du
c6 nhu cau cho loai san pham tai chanh nay do cac t chirc phi loi nhuén du kién phat trién va tim moi
truong cap quy khong du doan dugce, dy an nay khong du diéu kién dugc cap theo CDBG. Nhén vién
khong thé khuyén cao ngan quy cho dy 4n nay vi nhitng ngudi 6 lgi tirc thap s& 1a ngudi thy hudng
thtr yéu ché khong phai 1a nguoi thu huong chanh theo doi hoi cia CDBG.

2. Shore-up Marin — Trung Tam Chao Pén Canal

Trung Tam Chao Pén Canal, mot t6 chirc cong dcng cam két phuc vu cac cu dan cua Cong DPng
Canal, nguoi nhép cu, va cac gia dinh c6 loi tire thip cua Quan Marin, yéu cau $50,000 ngén quy
CDBG dé hd trg hoat dong ting pho thién tai cua Shore-up Marin (SUM) Yéu cau s& cip ngan quy
cho hai quan ly du an lam viéc khiém nhiém, mot quan ly tai Thanh Phé Marin va mot quan ly tai khu
lang giéng Canal cua San Rafael dé bao dam thuc hién hitu hiéu chuong trinh thong thao van hoa va
ngon ngit cia SUM. Canal va Thanh Ph Marin 12 hai cong dong c6 loi tic thap, da dang vé sic toc
va chiing toc nhat ctia Quén Marin. Théng qua ngan quy nay, SUM s& diéu phdi va huan luyén hon
30 doi truong cua khu lang giéng vé Huln Luyén Ung Pho Khan Cép tai Cong Dong (Community
Emergency Response Training, hay CERT), Huan Luyén Tham Hoa Sirc Khoe Tam Than, va Huin
Luyén Chudn Bi Sin Sang cho Marin. Ngoai ra, cdc quan 1y du 4n s& phat trién vai tro lanh dao, xay
dung nhém, tiép ngoai va tham gia hiru hiéu cho cong ddng 16n hon dé didu hanh chuong trinh tham
hoa va gitip cho cac cong. ddng co the tir chju duoc dén 14 ngay trong trudng hop xdy ra tham hoa l6n
trong khu vic. Nhitng no luc nay rat quan trong dé ho trg didu phdi vai cac t6 chirc tham hoa ciia
thanh phd, quan, va tiéu bang va bao dam thyc hanh tot nhét va lién két véi cac co quan. Dy an nay
tan dung tiém ning dang ké & ca hai cong dong von rat kho thanh 1ap. Nhén vién khuyén cao cap
$20,000 tir Khu Vuc Hoach Pinh Khac cua Quan dé hd tro cho nd luc ung pho thién tai tai Thanh
Phé Marin, mot phan cua Canal duogc tai trg thong qua ngan quy tr Khu Vuc Hoach DPinh cua San
Rafael.

3. Dich Vu Trij Liéu cho Trung TAm Hoc T4ap Marin - Community Action Marin

Community Action Marin, mét t6 chirc phi loi nhuan quyét tim 1lam giam bot nghéo kho tai Quan
Marin, yéu cau $20,000 ngan quy cia CDBG dé hd trg cac dich vu trj liéu cho tré em tai Trung TAm
Hoc Tép Marin (Marin Learning Center, hay MLC) tai Thanh Phd Marin. Yéu ciu s& hd trg cung cép
tri liéu 4m nhac ciing nhu tri liéu k§ ning xa hoi cho ca nhan va nhom nhoé. Thanh phan tri liéu cho ca
nhan va nhom nhoé dya theo kiéu tri liéu trong lic choi dua va do chuyén vién tri liéu c6 gidy phép
thuc hién. Ngoai viéc thuc hién truc tiép véi tré, chuyén vién tri liéu con gip g& cha me va huin
luyén cho nhan vién tri li€u cho tré dang gap kh6 khan. MLC cham soc cho 48 tré em co6 loi tirc thap,



rat thip va cuc ky thap Chuong trinh giang day tép trung vao viéc chuin bi sin sang dé vao miu
gido, phat trién giao tiép va cam xuc, ty diéu chinh, phat trién ngdn ngtr va tinh cach, tao dung cong
dong, va y thire v€ van hoa va moi truong. MLC dang hudng dén cung cap dich vu cham sdc nguoi bi
tén thuong tinh than dé giai quyét nhu cau khong ngung thay dbi cua khach hang bao gdm: murc cing
thing ting cao cua _nhimg ngudi nhap cu, ky thi kinh té va ching toc, thuc pham khéng an toan, va
chinh trang cong dong. Trong nim qua, toa nha MLC hoat dong gan 30 nim dugc ban cho Bénh Xa
Stre Khoe va Lanh Manh Thanh Phd Marin (Marin City Health and Wellness Clinic). MLC van thué
chd nay cho dén thang Sau 1a ltc ho sé can chuyén di. MLC hién c6 hai don vi md dun toa lac tai khu
dat cia Khu Dich Vu Cong Dong Thanh Phd Marin va dang hop tac voi cac ddi tac cong dong dé bao
dam c6 thém chd tréng dé hoat dong. Trong lic chuyén tiép, MLC phai giam s6 tré em phuc vu tai
day. Nhan vién khuyén cdo cap $10,000 dé hd tro cung cip dich vu trj liéu, véi didu kién 1a MLC
phai lap va thuc hién chuong trinh tiép thi chi tiét.

4. Chim Séc Di Pong Marin — Nhém Pwong Phé Trung TAm

Nhom Puong Ph Trung Tam (Downtown Streets Team, hay DST), 13 noi cung cip dich vu cho
ngudi 16n vo gia cu, yéu cau $95,500 ngin quy CDBG dé hd trg cic dich vu quan 1y hd so cho
chuong trinh phong tam di dong méi ciia ho. Ngoai viéc thué mét quan ly hd so méi, ngan quy s& hd
trg' mua sam thiét bj va ky thuat dé gitip quan ly hd so ctru xét khach hang méi trong khu vue. Yéu
ciu ngan quy ciing bao gom tai li¢u tiép thi va mot phan 1¢ phi quan ly chung cho cac phong tam.
Chuong trinh phong tam Di Pong Marin dugc thiét ké dé udc tinh cung cap 600 lan tam cho nhitng
ngudi vo gia cu khip phia nam, trung va bac Marin, cung cép dich vu truc tiép cho ngudi vo gia cu.
Chuong trinh nay thay thé dich vu phong tam tai San Rafael cia Trung Tam Ritter, cung cép trung
binh 300 1an tim hang tuan. T6 Chirc Cong Pong Marin cap tién mua phong taim va Hoi Dong Thi
Trudng & Hoi Vién Hoi Déng ctia Quan Marin tai trg cho nam hoat déng dau tién. DU du 4n quan ly
hé so DST c6 thé gitp nhimg ngudi vo gia cu mdi hién khong tham gia vao hé thong cham soc, chwa
biét nhu ciu ra sao vi chuong trinh phong tam di dong chi mdi duge dua ra. Can ctr vao ngan quy han
ché tir CDBG, do khong chic chin vé nhu cau, va tinh trang co san dich vu tiép ngoai va quan 1y hd
so théng qua cac to chirc ddi tac, nhan vién khong khuyén co cap ngén quy vao thoi diém nay. DST
dugc khuyén khich tham gia vao céc t6 chirc ddi tac va theo ddi khach hang duoc phuc vu dé biét nhu
cau can quan 1y ho so thém va dich vu hé théng an toan.

5. Dich Vu Gia Cw Cong Bing — Bién Hp Gia Cw Cong Bing ciia Bic California

Bién Ho Gia Cu Cong Béng ciia Bac California (Fair Housing Advocates of Northern California, hay
FHANC), 1a noi cung cip cac dich vu gia cu cong bang, yéu cau $75,000 ngan quy CDBG dé hd tro
quan 1y va diéu hanh cac chwong trinh ctia Marin. FHANC diéu hanh 10 chuong trinh chanh phuc vu
hang ndm hon 900 ngudi co loi tic thép, rat thép, va cuc ky thép tai Marin. FHANC la Co Quan Co
Van Gia Cu duge HUD chung nhén tai Quén Marin, va cung cép chuong trinh thtr nghiém gia cu
cong bang khip quéan. Dich vu cua ho bao gém c¢b van cho nan nhan bj ky thi gia cu, diéu tra khiéu
nai kha di, hoa giai khi thich hop, chuyén ho so dén cac co quan thuc thi cua lién bang va tiéu bang,
theo dbi cac khiéu nai da nop, gitip nguoi bi tan tat yéu ciu sap xép hop 1y, thuc hién cac budi hoi
thao huan luyén cho nganh gia cu, va cung cip gido duc cong dong vé quyén gia cu cong bang. Cin
clr vao tiéu sir ky thi va chia tach ctia Quan Marin, cac dich vu via FHANC dac biét giup nguoi My
géc Phi Chau, ngudi Latinh, ngudi bi tan tat, nguoi nhap cu, cac gia dinh c6 tré nho, phu nit ganh vac
gia dinh, cong dan lao nién, va nhitng nguodi LGBT; vai khoang 90% khéch hang 1a ngudi ¢ loi tuc
thap hon. Nhén vién khuyén cao cip $24,600 tir Khu Vyc Hoach Pinh Khac ctia Quan dé hd trg cic
dich vu gia cu cong bang.

6. Chuwong Trinh Puwa Rwéc Sau Gio' Hoc — Trung Tam Tré Fairfax-San Anselmo

Trung Tam Tré Em Fairfax-San Anselmo (Fairfax-San Anselmo Children's Center, hay FSACC), la
noi cham soc tré phuc vu cho tré so sinh cho den 16p nam, yéu cau $15,000 ngan quy CDBG cho
chuong trinh dua rudc sau gio hoc. S tién yéu ciu nay s& hd tro tra lwong cho ba tai xé khiém nhiém
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cling nhu phu thém chi phi dé hoat dong, duy tri, va bao dam cho mot doan gdbm 5 chiéc xe van.
Chuong trinh dua rude cia FSACC cung cép dich vu chuyén tiép cho gan 70 tré em d6 tudi di hoc,
don tré tir Manor, Brookside, Hidden Valley, Wade Thomas, va Ross Valley Charter roi dua dén
FSACC dé cac em c6 thé tham gia vao cac chuong trinh sau gi¢ hoc. Chuong trinh nay giap cho phu
huynh c6 lgi tire thip hon tiép tuc 1am viéc hay huén luyén sau cudi ngay hoc va bao dam con cua ho
duoc dich vy gitr tré toan dién, pham chét cao. Nhan vién khuyen cao cap $15,000 dé hd trg dich vu
dua rudce cho tré em c6 loi tire thip hon tham giam gia vao chwong trinh sau gio hoc.

7. Dich Vu Phap Ly vé Bao Hanh Gia Pinh — Trung TAm Luit Gia Pinh & Tré Em (Family &
Children's Law Center)
Trung TAm Lu4t Gia Pinh & Tré Em (Family & Children's Law Center, hay FCLC), 14 noi cung cap
dich vu phép 1y pham chét cao, chi phi thip cho tré em va gia dinh, yéu cau $10,000 ngan quy CDBG
dé mo rong chuong trinh dich vu phap 1y vé bao hanh gia dinh. FCLC phuc vu trung binh 100 nan
nhén va tré em bi bao hanh gia dinh hang nam. Trong ndm qua, s6 ho so bao hanh gia dinh FCLC
nhan da tang Ién va voi dé nghi cap ngan quy nay, s& phuc vu thém 50 khach hang c6 loi tac rat thap
T6 chirc cung cap day du dai dién phéap 1y va hd trg nan nhan bi bao hanh gia dinh liy 1énh cam, bang
cach chuén bi gidy to va theo khach hang dén toa 4n. Néu va khi khach hang sin sang, FCLC ciing
giup lam thu tyc ly hdn. FCLC dat ti 1€ thanh cong 1a 98% trong viéc xin 1énh bao vé cho khach hang.
Tat ca cac dich vu déu mién phi cho nan nhan bi bao hanh gia dinh. L¢ phi cho nhiing dich vu nay
thuong 1a $400 mot gio. Ngoai hd trg phap 1y, t6 chirc con nhiét tinh gioi thiéu dén cac t6 churc dbi
tac cung cip dich vu nha tam khéan cap, trg cap thuc pham, trg gitp tra tién coc, va cac dich vu cong
dong khac. Nhan vién khuyen cao cap $2,200 tir Khu Vuc Hoach Pinh Khac ctia Quan dé hd tro cac
dich vu vé bao hanh gia dinh.

8. Dich Vu Trung Tam Schurig — H¢ Théng Thuwong Tich Nio Marin (Marin Brain Injury
Network)

Hé Théng Thuong Tich Nao Marin (Marin Brain Injury Network, hay MBIN), 14 noi cung cp dich
vu cho nhitng nguoi bi thuong tich ndo do chén thuong va gia dinh cta ho, yéu cau $30,000 ngan quy
CDBG dé hd trg quan 1y nhitng chuong trinh nay. Cac chwong trinh cia MBIN dugc cung cap hang
ngay tai Trung Tam Shurlg, co s¢ cua ho dat tai Kentfield. Trung Tam cung cap 15 dich vu bao  gom
chuong trinh tri liéu, tro gitip gio6i thiéu tai nguyén, sO tay thong tin vé thuong tich ndo, nhom hd trg,
lwong dinh va cb van tri liéu lao dong va am ngit, va chuong trinh tri liéu trén mdy dién toan. Du
MBIN phuc vu da s6 khach hang c6 loi tire thap, rat thap, va cuc ky thip, dan toc thiéu s6 va La Tinh
déu khong dat sé nhitng nguoi thy huong tir chuong trinh nay. Can cir vado ngén quy han ché tir
CDBG va cac uvu tién dia phuong da thiét 1ap, nhan vién khong khuyén céo cp ngén quy vao luc nay.
MBIN duoc khuyén khich phat trién va thuc hién chién luge tiép thi bao quat dé gip khach hang nao
kho str dung dugc cac dich vu cta ho.

9. Cac Chuong Trinh Sau Gid Hoc va Hoc He - Performing Stars of Marin

Performing Stars of Marin (PSM), 1a noi cung cép co hoi hoc nghé thuat, giai tri va bdi dudng chu
yéu cho tré em thiéu s6 c6 loi tare thap, yéu céu $15,000 ngan quy CDBG cho céc chuong trinh sau
gi0 hoc va hoc he. S tién yéu cau nay s& hd trg cho nhan vién hanh chanh cua chuong trinh. PSM la
noi cung cép cac dich vu ngoai khoa cbt 13i giup tré em phat trién thoi quen lam viéc manh mé, ky
ning x4 hoi tich cuc, ning cao tu duy phé phan, va cai tién k§ ning giao tiép cho thanh nién tai Quan
Marin trong 28 ndm. PSM phuc vu trung binh 150 thanh nién théng qua cac chuong trinh sau gi¢ hoc
va hoc hé hang nim. Nhan vién PSM hop tac véi cc gia dinh dé chon cac chuong trinh phu hop nhét
v6i nhu ciu cia tré. Chuong trinh sau gio hoc cia PSM bao gdm mua hién dai cho nit sinh, chuong
trinh doc sach cho nam sinh, k¥ ning st dung tin s6, va d6i kich gido duc cong dan. Vao 2017,
chuong trinh trai hé cung cp 70 hoc bong va dich vu di lai cho tré em tham du trai hé duoc té chirc
khip Marin va San Francisco. Cac ddi tac trai hé bao gdbm Presidio Trekker & Junior Rangers, Marin
Shakespeare Company, Stapleton Ballet, Marin Theater Company, Nature Bridge-Coastal Camp,
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Sailing Education Adventures, va Trai Mua Trung Hoc Branson. Ngoai chuong trinh cho thanh nién,
PSM con t6 chirc va hop tac thyc hién mot s6 hoat dong cong dong hang nim bao gdom 1& ky niém
Ngay Martin Luther King Jr. va Ngay Cyu Chién Binh. Nhan vién khuyén céo cip $10,000 dé hd trg
cung cp chuong trinh cho thanh nién.

10. Bénh X4 RotaCare — Khu Vuc RotaCare Bay

Khu Vyc RotaCare Bay (RotaCare Bay Area, hay RCBA), 1a nhom cham soc stc khoe tu nguyén,
yéu cau $10,000 ngén quy CDBG de hd trg chuong trinh tiém thude tdy cua bénh xa Marin, cham soc
chuyén tiép va cac chuong trinh sng lanh manh cho bénh nhan bi chan doan bénh min tinh. Bénh Xa
Marin ctia RCBA hoat dong ngoai khu vure viin phong trung tAm ctia Kaiser San Rafael hai dém mdi
tuan. Tir dja diém nay, mdi dém trung binh 18 ngudi 16n o loi tic thap, rit thip va cuc ky thip duoc
cham soc can gap, cham séc chanh, va chuyén khoa mién phi. Phan 16n cac khach hang ciia bénh xa
c6 it kha nang dugc chim soc stic khoe pham chat. Cac dich vu cia RCBA giam dang ké s6 1an dén
kham tai phong cép ctru ton kém va bét ganh ning cho hé thdng chiam soc sire khoe khan cip. Ngoai
ra, chuong trinh thiic ddy nhiéu nguoi thién nguyén va ting pham khong phai tién mat udc tinh gin
$200,000. Hé théng cac to chuc doi tac bao gém: Kaiser San Rafael c6 co sd dat tai trung tdm; Sutter
Health cung cép tét ca cac dich vu chup hinh va thir nghiém phong lab; Golden Gate Pharmacy chuan
bi thudc co tinh tién; va 25 béc si thién nguyén, y ta thuc hanh, va y ti chim soc va chira tri. Nhan
vién khuyén cao cép $1,500, tir Khu Vuc Hoach Pinh Khac cua Quén dé hd tro cung cép cac dich vu
cham séc strc khoe cho khach hang c6 1oi tirc thap hon.

11. Hoc Béng Senior Access - Senior Access

Senior Access (SA), la noi cung cép dich vu cho nguoi bi bénh Alzheimer’s, Dementia, va mat tri
nh¢, yéu cau $50,000 ngin quy CDBG dé cung cép hoc bong chuwong trinh ban ngay cho ngudi 16n
tham gia vao chuong trinh ban ngay cta Cau Lac Bg. Cau Lac Bo thu hat khach hang tham gia vao
chuong trinh ngh¢ thuat va am nhac, cac tro choi kich thich nao b9, tap thé duc nhom, va dung bira
trua. Chuwong trinh cung cp cho nguci chiam soc thoi gian nghi ngoi quy bau ¢ noi ho co thé lam
viéc, cham soc cho ban than, va gitp ho gilr dugc nguoi thn cua minh tai gia cang lau cang tot.
Trong tai khoa hién tai, SA dang nd lyc ting s gid nghi ngoi cua ngudi cham soc tir 23,000 1én
30,000. Chuong trinh ban ngay ctia ngudi 16n phuc vu gan 135 ngudi ¢ loi tirc thap, rat thap va cuc
ky thap hang nim. Ngoai chuong trinh ban ngiy, SA con cung cap 16p hoc luyén tri nhd, kham tham
do tri nhé, va nhém hd trg ngudi chim séc mién phi cho gan 550 ngudi khip Quan hang nim. Nhan
vién khuyén cao cép $3,722 tor Khu Vuc Hoach Pinh Khac ctia Quan dé cép hoc béng cho khach
hang c6 1oi tire thip hon dé st dung chuong trinh ban ngay ctua Cau Lac Bb.

12. Dich Vu Quéan Ly Chim Séc — Dich Vu Lio Nién West Marin (West Marin Senior Services)
Dich Vu Lao Nién West Marin (West Marin Senior Services, hay WMSS), la noi cung cap cac dich
vu ho tro tai gia va tai cong ddng cho 1o nién mubén mudn song tai gia, yéu cau $10,000 ngan quy
CDBG d¢é cung cap céc dich vu quan 1y hd so cho cac 1o nién c6 loi tirc thap. WMSS c6 bon Quan
Ly Cham Soc dé luong dinh tai gia va lap chuong trinh cham soc dé bao dam khach hang co thic an,
thude men, mdi truong song an toan, va hd trg xa hoi- -cam xuc dé o tai gia. Cac Quan Ly Cham Soc
cung cap cac dich vy hé théng an toan quan trong cho gan 250 130 nién khip 15 tinh thanh chua hop
nhit va hon 325 dim vuéng. WMSS dung nhiéu ngudi thién nguyén, hop tac voi nhing noi cung cap
dich vu khac, va Dich Vu Stre Khoe va Nhan Sy Quan Marin dé mang dén cac chuong trinh mién phi
cho nhiing 130 nién c6 lgi thap, don doc, va dé bi ton hai tai West Marin. Cac chuong trinh chanh cho
ngudi 16n tudi duge két ndi théng qua Quan Ly Chim Séc bao gdm gidi thidu dé duoc chim soc tai
gia, tro giup di lai, ba chuong trinh dinh dudng, tién vay mua thiét bi y t& lau dai, cac chwong trinh
gi4o dyc va lanh manh cho cong dong, thong tin va gidi thiéu dén cac dich vu clia cac co quan khac.
Do thiéu cac dich vu cin ban va chuyén ché cong cong tai nhitng cong dong ngoai 6 nay, WMSS
cung cap két ndi quan trong cho khach hang sirc khoe yéu va ¢ noi héo lanh. Nhan vién khuyén cao
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cap $10,000 dé hé trg cac dich vu quan 1y chdm séc cho ngudi 16n tudi tai West Marin, véi diéu kién
MLC phai l1ap va thuc hién chuong trinh ti€p thi chi tiét.

13. Dinh Dwdong va Hoat Pong cho Lio Nién — Cac Dich Vu Lao Nién West Marin (West Marin
Senior Services)

Dich Vu Lao Nién West Marin (West Marin Senior Services, hay WMSS), la noi cung cip céac dich
vu hd tro tai gia va tai cong déng cho cac 130 nién mudn song tai gia, yéu cau $8,500 ngan quy CDBG
dé hd tro bira dn chung, phong an, va 16p thé duc hang tuan cho cac 130 nién c6 loi tirc thap. Yéu cau
nay s& hd tro chi phi lién quan dén chuong trinh bita dn chung hang tun bao gém: thué cho; dem bita
an hitu co, tuoi trr Fairfax dén Tram Point Reyes b6 tri nhan vién chuan bj thirc dn tuoi cho phong
an; va cung cAp ngudi hudn luyén 13 vén dong vién dé day mta Zumba tai chd. Bita an chung phuc vu
gan 50 140 nién c6 lgi tirc thap hang tuan véi 16 nguoi tham gia vao 16p thé duc. Bita an chung hang
tuan gitip khach tuong tac quy gia quan trong dé ngin nglra ho bi cach biét xa hoi, va tp ho van dong
dé tich cuc di dung tot. Quan ly dinh dudng cua WMSS va t6i thiéu mot quan 1y chdm soc s& tham
gia vao ting bita an chung dé thim hoéi khach hang. Ngoai ra, WMSS thuc diy hop tac véi cac td
chirc dich vu khac dé cung cép trai cdy va rau cu tuoi thong qua phong an tai bita an chung. Nhan
vién khuyén cao cip $8,500 dé hd trg cac dich vu dinh dudng va thé duc quan trong cho ngudi 16n
tudi tai West Marin.

14. Viéc Lam WCA FiftyPlus - YWCA San Francisco & Marin

YWCA San Francisco & Marin (YWCA), 14 noi huin luyén viéc 1am cho phu nit tir 50 tudi tré 1én,
yéu cau $50,000 ngin quy CDBG dé tiang thém ngay phuc vu. S6 tién yéu ciu nay ciia YWCA s& hd
tro chd & va tién luong cho Trudng Giam Péc biéu Hanh, Chuyén Vién Viéc Lam Khach Hang, Phu
Ta Hanh Chanh, va Nguoi Diéu Phéi Kinh Doanh & Tiép Ngoai Cong Pong. Thong qua viée gia ting
nay, YWCA du kién phyc vu thém 100 phu nit, ting tir 300 1én 400 hang nim. YWCA dua ra chuong
trinh dé gitip phu nir 16n tudi hon vuot qua nan ky thi dang ké va rao can dé gia nhap va thanh cong
trong thi truong viéc 1am. Chwong trinh nhiam vao viéc lam “lwong t6t” véi mirc lvong trung binh cua
nguoi tot nghiép 1a $21 mot gio. Hon mot nira khach hang cia YWCA duoc tang luong tir viée lam
truge day cua ho. Can clr vao ngén quy han ché tir CDBG va céc uu tién dia phuong da thlet lap ,
nhan vién khong khuyen c4o cap ngan quy vao lic nay. YWCA duoc khuyén khich theo doi t6t hon
nhitng nguoi thudc tang 16p dugc bao vé dugc chuong trinh phuc vy, phat trién va thuc hién chién
lugc tiép thi rd rang dé gitip khach hang kha di nao kho sir dung chuong trinh cua ho.
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Phu luc 2 -- Phan bé qu§ CDBG Tai lap trinh, qu§ Thu nhap tir Chwong trinh, va Tro cip B sung

Dé nghi Tai lap trinh Quy Tro cap Phat trién Cong dong (CDBG)

Sé tién dwgrc Tai lap

Dy &n # Sé tien Bao lanh Dy 4n Tén Dy 4n trinh BAO LANH DU’ AN TEN Dy AN 2018-19 Dy &n #
Replacement of play structures and

40CDBG17-4536 127,750.00 |City of San Rafael ADA Improvements 127,750.00 |City of San Rafael equipment at 2 parks 40CDBG17-5016
Marin Grassroots Leadership

40CDBG16-5004 2,900.00 [Network Equal Voice Leadership Academy 2,900.00 |[St. Vincent de Paul Housing Locator Services 40CDBG16-5011

Hamilton Child Care Center
40CDBG14-4791 532.00 |Community Action Marin Rehabilitation 532.00 |Homeward Bound of Marin Mill St. Center Emergency Shelter 40CDBG14-5019
New Beginnings Center

40CDBG16-4660 1,663.24 |Homeward Bound Rehabilitation 1,663.24 |Homeward Bound of Marin Mill St. Center Emergency Shelter 40CDBG14-5019
Fairfax-San Anselmo Children's Marin City Community Services

40CDBG09-4612 3,419.67 |Center Rehabilition District 3,419.67 [Marin City Community Services District |Marin City Intergenerational Garden 40CDBG09-5017
Fairfax-San Anselmo Children's Marin City Community Services

40CDBG13-4612 16,395.00 [Center Rehabilition District 16,395.00 [Marin City Community Services District |Marin City Intergenerational Garden 40CDBG13-5017
Fairfax-San Anselmo Children's Marin City Community Services

40CDBG14-4612 10,500.00 [Center Rehabilition District 10,500.00 [Marin City Community Services District |Marin City Intergenerational Garden 40CDBG14-5017
Fairfax-San Anselmo Children's Marin City Community Services

40CDBG16-4612 3,000.00 |Center Rehabilition District 3,000.00 [Marin City Community Services District |Marin City Intergenerational Garden 40CDBG16-5017
Marin City Community Development

40CDBG14-4541 6,556.75 |Corporation ADA Improvements 6,556.75 [Marin City Community Services District  |Marin City Intergenerational Garden 40CDBG14-5017
Marin City Community Services Marin Learning Center Therapeutic

40CDBG16-4903 6.83 |District Wise Choices for Girls 6.83 |Community Action Marin Services 40CDBG16-4321
Marin City Community Services Marin Learning Center Therapeutic

40CDBG16-5005 550.00 |District CX3 Healthy Food Access 550.00 |Community Action Marin Services 40CDBG16-4321
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Tro cap B6 sung va Thu nhap tir Chwong trinh cho Vay ctia CDBG

Dy &n # Sé tien Bao lanh Dy 4n Tén Dy an Sé tien Lap trinh BAO LANH DU’ AN TEN Dy AN 2018-19 Dy &n #

Tro clp 13,050.80 Hanh chinh 40CDBG17-4112

10,000.00 |North Bay Children's Center Phuc hoi 40CDBG17-4595

9,788.00 [Senior Access Dich vu cho Cao nién 40CDBG17-4356

4,138.50 [Resources for Community Development |Victory Village 40CDBG17-4800

4,280.60 [EAH Housing, Inc. Gates Coop. 40CDBG17-4326

23,996.10 |Housing Authority of Marin County Chuong trinh cho Vay dé Phuc hoi 40CDBG17-4409

Thu nhap tr Chwong trinh cho Vay 16,855.80 Hanh chinh 40CDBG17-4112

67,433.20 |Housing Authority of Marin County Chuong trinh cho Vay dé Phuc hoi 40CDBG17-4409
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Toém lugc cac Duw an HOME

1. Nha ¢ cho nguoi Cao nién King Street Senior Housing - Homeward Bound of Marin
Homeward Bound of Marin (HBM), nha cung cdp nha & va cac dich vu hd tro cho cac gia dinh va
ca nhan vo gia cu, yéu cau $500,000 tir quy HOME dé hd trg du an Nha ¢ cho nguoi Cao nién
(KSSH) ¢ Larkspur. Sé tién s& ding dé phuc hdi mot tu vién bo trong thanh nha & cho 11 nguoi
cao nién vo gia cu va mot didu phdi vién chuong trinh tai chd du didu kién 12 mot ngudi cao nién
c6 thu nhap thap. Co s¢ duoc phyc hdi s& bao gdm 12 phong don (SRO), phong giat, nha bép
chung, phong dung thirc an, phong khach, phong an, thu vién, va kho chira. Dia diém nay nam
trong khoang cach di bo dén cac tuyen van chuyén cong cong va cac dich vu va la mot khu vuc
¢6 co hoi voi mat do thap va nha & gia ré. HBM da thuong lugng mot hop dong thué 35 nam bat
dong tai san va da nhan dugc glay phep can thiét dugc Thi tran Larkspur chap thuan. HBM hién
dang van hanh 16 nha tam trd khan cap va cac chuong trinh hd trg nha ¢ tai Quan Marin. KSSH
s& dong vai tro ddi tAc quan trong trong Chuong trinh Entry-Housing First do Quan diéu phdi dé
giai quyét vin dé vo gia cu lau dai. HBM dang trao ddi voi S¢ Gia cu Marin dé c6 dugc Phiéu
Diéu khoan 8 va di nhan duoc cam két tai tro trén $600,000 dé hd trg cac chi phi khoi phuc con
lai. Néu don xin cua ho duoc chip thuan thi xay dung s& duoc hoan tit vao mua thu nim 2018.
Nhan vién dé nghi tai tro $300,000 duoc tai 13p trinh tir nhirg nam truéc va tai tro du 4n 12 cin
ho cho ngudi cao nién c6 thu nhap thap.

2. Wilson House ADU - Lifehouse Inc.
Lifehouse Inc. (LI), nha cung cp cac dich vu hd tro ca nhan va co hoi nha & danh cho ngudi lon
bi khuyét tat vé phét trién, yéu cau $283,025 cho viéc phat trién va xay dung mot can ho phu
(ADU) tai mot trong nhiing dia diém caa ho tai Novato. ADU s& cung cép hai phong ngu va hai
phong tim trén mot san sau 16n, khong duoc tan dung. Nhitng don vi nha ndy sé& ¢6 san cho
nhitng ngudi 16n bi khuyét tat vé phat trién duoc gisi thidu dén LI boi Trung Tam Golden Gate
Regional, mot nha thau cia So Dich vu Phét trién California. LI hién dang s¢ hitu va diéu hanh
12 bat dong san, cung cip nha & cho 59 khéch hang c6 thu nhap thap, rat thap, va cuc ky thap.
Du &n nay cho thay cho mét sy thay d6i trong chién luoc sir dung céc quy lién bang cua LI va tan
dung su thay doi chinh sach tiéu bang va dia phuong gan day nham hd trg su phét trién cia ADU
dé tang s luong nha & gia ré. Ngoai ra, Thanh phd Novato di bay t6 su quan tam hd trg LI véi
dur 4n nha ¢ nay. Nhan vién dé nghi tai trg $100,000 dé hd tro su phat trién caa 2 don vi nha gia
ré.

3. Lang Victory Village - Resources for Community Development
Resources for Community Development (RCD), mot nha phat trién nha & voi cam két tao ra va
bao ton nha & gia ré cho nhitng ca nhan va gia dinh c6 thu nhap thap va rat thap, yéu cau
$650,000 tai trg HOME dé hd tro viéc mua lai, thiét ké va xay dung lang Victory Village (VV).
Khi hoan tit, VV s& cung cip 54 can ho gia ré cho ngudi ¢ thu nhap thap va cuc ky thap tir 62
tudi tror 1én. Dy an tri gia 32 tri¢u d6 la trudc day da nhan dugc cam két tir HOME vai tong s6
tién 1a $700,218. Yéu ciu mai nay sé tan dung $161,658 tir cam két tai tro CDBG, tir khoan trg
cap 1 triéu d6 1a tir Marin Community Foundation cho giai doan tién phat trién, tir cam két 1,1
triéu do la cua County In-Lieu Housing Trust Fund (Housing Trust) va tir 53 Phiéu Piéu khoan 8,
trong s6 nhitng quy khac. Ngoai ra, cac quy dugc yéu cau se tang cuong nang lyc canh tranh cua
RCD khi ho nop don xin 9% Tin dung Thué nha & cho Thu nhap Thap cd tri gia 13 triéu do la
trong vén tin dung thué. RCD da hoan thanh thu tuc tai phan viing va di nhan dugc tro cip cua
Thi tran Fairfax vao thang 6 nam 2017. RCD 1a mét T6 chic Phét trién Nha & Cong dong
(CHDO). Theo quy dinh cia HOME, 15% tai trg cia mét viing phai duoc phan b cho CHDO.
Hién tai ho dang trong giai doan cudi cua viéc dam bao kinh phi dé hoan thanh du &n. Nhan vién
dé nghi tai tro $441,291 dé hd tro phét trién 54 can hd méi cho nguoi cao nién cd thu nhap thap.
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Téng s6 tién nay 1a $153,655 trong tong s6 tién ndm 2016 dang duoc tai Iap trinh cho mot dy an
khac va ket qua la tong tai tro bo sung la $287,636 cho Victory Village.
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Phu luc 4 -- Phan bé Quy Tai lap trinh, Thu nhap tir Chwong trinh va Tro cap Bb sung cia HOME

Tai lap trinh Tro cip HOME

So tien Tai lap

Dw an # S6 tién Tén Dw an Tén Dw an trinh BAO LANH DU’ AN TEN DU’ AN 2018-19 Dw an #
40HOME13-4902 11,683.78 |Marin Housing for the Handicapped | Del Ganado Apts. (CHDO) 11,683.78 |Homeward Bound of Marin King Street Senior Housing 40HOME13-5018
40HOME14-4433 36,108.46 |Housing Authority of Marin County Fairfax Vest Pocket Community 36,108.46 |Homeward Bound of Marin King Street Senior Housing 40HOME14-5018
40HOME15-4433 74,364.00 |Housing Authority of Marin County Fairfax Vest Pocket Community 74,364.00 |[Homeward Bound of Marin King Street Senior Housing 40HOME15-5018

Resources for Community
40HOME16-4800 153,655.14 [Development Victory Village 153,655.14 |Homeward Bound of Marin King Street Senior Housing 40HOME16-5018
Tro cap B6 sung va Thu nhap tir Chwong trinh HOME 110,472.46
So tien Tai lap

Dw an # S6 tién Tén Dw an Tén Dw an trinh BAO LANH DU’ AN TEN DU’ AN 2018-19 Dw an #

Tro cép 2,305.60 Administration 40HOME17-4112
20,750.40 |Homeward Bound of Marin King Street Senior Housing 40HOME17-5018

Thu nhap tir Chuong trinh cho Vay 382.02 Administration 40HOME17-4112
3,438.23 |Homeward Bound of Marin King Street Senior Housing 40HOME17-5018
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YEU CAU

YEU CAU
KHU QUY

LOAI DU AN # BAO LANH DU AN TEN DU AN TOAN QUAN HOACH QUY DE NGHI
KHAC
Nha ¢ OH - 1 Bolinas Community Land | 6 & ZQ Wharf Road General $36,200 $0
Trust Repair and Maintenance
OH - 2 |BolnasCommunityLand | scquisition of Aspen Lots $155,000 $50,000
OH - 3 Bolinas Community Land | Pre-development of Aspen $83,000 $0
Trust Lots
Community Land Trust
OH - 4| Association of West ,(A\)CSS an Terrace Apts & Mesa $16,500 $14,000
Marin P
CH - 1| Housing Authority County | penapitation Loan Program $500,000 |  $355,000 $185,738*
OH - 5/ Lifehouse Inc. Comito House ADU $228,430 $0
OH - 6| Lifehouse Inc. Corte Madera House Kitchen $33,550 $0
Remodel
Marin Center for Residential Accessibility
CH - 2 Independent Living Modification Program $30,000 $13,500 $13,500
Resources for , ,
CH - 3 Community Development Victory Village $650,000 $260,000 $0
San Geronimo Valley .
OH - 7| Affordable Housing Sage Lane Senior Affordable $70,105 $40,105
. Housing Improvements
Association
$1,180,000 $1,251,285 $303,343*
Co s¢& Galilee Harbor Galilee Marine Service
Chu yéu oc -1 Community Association Harbor $106,000 $0
cc - 1 Homeward Bound of Mill Street Center Emergency $200,000 $80,000 $38,359
Marin Shelter
) Marin City Community Marin City Intergenerational .
oc 2 Services District Community Garden $82,000 $50,000
) Marin City Family Marin City Family Resource
OC 3 Resource Center Center Building Relocation $125,000 $0
) Marin City Health & Roof for Newly Purchased
oC 4 Wellness Center Clinic Building $40,000 $0
ocC - 5| Tomales Town Hall Town Hall-Rehabilitation $36,500 $0
* Ppé nghj bao gém phan bé t $200,000 $469,500 $88,359*
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QUY UOC TiNH 2018-2019

Tong s6 quy méi cé san cho cac Khu

Quy hoach Khéac cua Quén $365,369
Tong s6 quy cho Nha & va Co s&

Chu yéu cho cac Khu Quy hoach $260,403
Khac cua Quéan

Quy téi thiéu c6 san cho Nha & $211,914
ny bo sung Eu’,2017 cé san cho $91,429
cac dw an Nha & _

Quy dwore tai lap trinh c6 san cho $39,871

cac dw an Co’ s& Chu yéu
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YEU CAU

YEU CAU
KHU QUY

LOAI DU AN # BAO LANH DU’ AN TEN DU’ AN TOAN QUAN HOACH QUY DE NGHI
KHAC
Dich vu
Cong CS - 1| American Nonprofits Bridge to Bridge Fund $65,000 $26,000 $0
cdng
CS - 2| Shore-up Marin Canal Welcome Center $50,00 $25,000 $20,000
. : . Therapeutic Services for *
OS - 1 | Community Action Marin Marin Learning Center $20,000 $10,000
CS - 3| Downtown Streets Team | Marin Mobile Care $95,500 $38,200 $0
cs - 4| anHousing Advocates | oir Housing Services $75,000 |  $30,750 $24,600
Fairfax-San Anselmo After School Transportation
oS - 2 Children's Center Program $15,000 $15,000
cs - 5 Family & Children's Law Dom_estlc Violence Legal $10,000 $2.200 $2.200
Center Services
) Marin Brain Injury . .
CS 6 Network Schurig Center Services $30,000 $14,700 $0
OS - 3| Performing Stars of Marin | 2After School and Summer $15,000 $10,000
Programs
CS - 7 | RotaCare Bay Area RotaCare Clinic $10,000 $1,500 $1,500
CS - 8| Senior Access Senior Access Scholarships $50,000 $12,500 $3,722
oS - 4 West Marin Senior Care Management Services $10,000 $10,000
Services
0os - s | WestMarin Senior Senior Nutrition and Activity $8,500 $8,500
Services
cs - g PNUASANFrAaNCSCo & I yvwea Fiftyplus Employment $50,000 |  $25,000 $0
* Pé nghj bao gém cac quy duoc tai lap trinh tr nhikng ndm vé trudée $435,500  $244,350 $105,522

QUY UOC TiNH 2018-2019

Téng s6 quy mé&i c6 san cho cac
Khu Quy hoach Khac cia Quéan

$365,369

Quy t6i da cé san cho Dich vu

Cdéng coéng

$104,965
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Quy dwere tai 1ap trinh ¢é san cho
Dich vu Céng cdng

$557
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LOAI | DU AN # BAO LANH DY AN TEN DY AN TOAN gﬁgN QUY DE NGHI
Nha & H - 1 | Homeward Bound of Marin | King Street Senior Housing $500,000 $300,000*
H - 2 | Lifehouse Inc. Wilson House ADU $283,025 $100,000
Resources for Community . .
H - 3 Development (CHDO) Victory Village $650,000 $411,291
* Pé nghj bao gém cac quy duoc tai lap trinh ter nhitng ndm vé trudée $1,433,025 $841,291*

QUY U'OC TiNH 2018-2019

Tong sé quy c6 san $601,435
Quy téi thiéu cho CHDO $90,216
Quy tai 1ap trinh c6 san $275,812
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Phu luc 8 -- Yéu cau va Bé nghj ctia CDBG va HOME cho tAt ca cac Khu Quy hoach

YEU CAU CUA Quy Tai lap trinh, Tre cap Téng s6
NGUOINOP BON | Khu Quy hoach Méi va Thu nhap tiv Téng s6 CDBG | YEU CAU CUANGUO1| Phanbdécua  Quy Tailap trinh, Trg cap M&i HOME . o .
BAO LANH DY’ AN TEN DY AN 2018-19 CDBG Khac cuia Quén Novato San Rafael Chuwong trinh NOP DON XIN HOME HOME va Thu nhap tlr Chwong trinh TONG SO CUA DU AN
Bolinas Community Land Trust 6 & 20 Wharf Road General Repair and Maintenance S 36,200 | $ - S -1$ - - -
Bolinas Community Land trust Acquisition of Aspen Lots S 155,000 | $ 50,000 S -1$ 50,000 - 50,000
Bolinas Community Land trust Pre-development of Aspen Lots S 83,000 | $ - S -1$ - - -
Community Land Trust Association of West Marin Ocean Terrace Apts & Mesa Apts S 16,500 | $ 14,000 S -1$ 14,000 - 14,000
Homeward Bound of Marin King Street Senior Housing S - $500,000 - 300,000 300,000 300,000
Housing Authority County of Marin Rehabilitation Loan Program S 500,000 | $ 94,309 | $ 75,000 70,000 $ 91,429 | $ 330,738 330,738
Lifehouse Inc Sunrise |l Therapeutic Pool Rehab S 28,050 20,000 $ -1s 20,000 20,000
Lifehouse Inc Wilson House ADU S 283,025 S - S -1s - $283,025 100,000 - 100,000 100,000
Lifehouse, Inc. Comito House ADU S 228,430 | $ - S -1s - - -
Lifehouse, Inc. Corte Madera House Kitchen Remodel S 33,550 | $ - S -1s - - -
Marin Center for Independent Living Residential Access Modification Program S 30,000 | $ 13,500 | $ 7,500 9,000 |$ -1s 30,000 30,000
Resources for Community Development Victory Village S 650,000 | $ -1s 11,288 57,128 $ -1s 68,416 $650,000 441,291 - 441,291 509,707
San Geronimo Valley Affordable Housing Association |Sage Lane Senior Affordable Housing S 70,105 | $ 40,105 S -1$ 40,105 - 40,105
Téng sb cho Nha & $ 2,077,660.00 | $  211,914.00 $ 93,788.00 156,128.00 $ 91,429.00 3 553,259.00 | $ 1,433,025.00 541,291 300,000 841,291 1,394,550
City of San Rafael, Department of Public Works Canal Neighborhood Park and Playground Improvements $ 275,000 72,250 | $ 127,750 $ 200,000 200,000
Galilee Harbor Community Association Galilee Marine Service Harbor $106,000] $ $ $ -
Homeward Bound of Marin Mill St. Emergency Shelter Center $200,000] $ 38,359 | $ 50,645 49,809 | $ 21951$ 141,008 141,008
Marin City Community Services District Marin City Intergenerational Community Garden $ 82,000 | $ 10,129 $ 39,871 | $ 50,000 50,000
Marin City Family Resource Center Marin City Family Resource Center Building Relocation $ 83,000 | $ $ $ -
Marin City Health & Wellness Center Roof for newly purchased clinic building $ 16,500 | $ $ $ -
North Bay Children's Center C Street Campus Renovation/Facility Expansion $ 80,000 $ $ $ -
North Marin Community Services Flooring Rehabilitation $ 22,677 $ 22,677 $ $ 22,677 22,677
Tomales Town Hall Town Hall-Rehabilitation $ 36,500 | $ $ -3 -
Téng s6 cho Co s& Chu yéu $ 901,677.00 | $ 48,487.58 $ 73,322.00 122,059.00 $ 169,816.66 3 413,685.24 - - - - 413,685
American Nonprofits Bridge to Bridge Fund $ 65,000 | $ -1$ $ $ -
Canal Welcome Center Shore Up Marin Disaster Operations $ 50,000 | $ 20,000 | $ 20,000 | $ $ 40,000 40,000
City of San Rafael Pickleweed Preschool $69,137 20,000 | $ $ 20,000 20,000
Community Action Marin Child Development Program Therapeutic Services for Marin Learning Center $ 20,000 | $ 9,443 $ 5571$ 10,000 10,000
Downtown Streets Team Marin Mobile Care $ 95,500 | $ -1$ $ $ -
Episcopal Senior Communities Novato Independent Elders Program $ 26,000 $ 20,000 $ $ 20,000 20,000
Fair Housing Advocates of Marin Fair Housing Services $ 75,000 | $ 24,600 | $ 15,600 19,800 | $ $ 60,000 60,000
Fairfax-San Anselmo Children's Center After School Transportation Program $ 15,000 | $ 15,000 $ $ 15,000 15,000
Family & Children's Law Center Domestic Violence Legal Services $ 10,000 | $ 2,200 $ 3,300 4500 | $ $ 10,000 10,000
Marin Brain Injury Network Schurig Center Services $ 30,000 | $ -1$ $ $ -
North Bay Children's Center Childcare scholarships $ 20,000 $ 12,460 $ $ 12,460 12,460
North Marin Community Services Novato Youth Center-Scholarships $ 15,000 $ 15,000 $ $ 15,000 15,000
Performing Stars of Marin After School and Summer Programs $ 15,000 | $ 10,000 $ $ 10,000 10,000
RotaCare Bay Area RotaCare Clinic $ 10,000 | $ 1,500 | $ 1,000 7,500 | $ $ 10,000 10,000
Senior Access Senior Access Scholarships $ 50,000 | $ 37221% 15,000 | $ $ 18,722 18,722
St. Vincent De Paul Housing Locator Services $108,000] 25334 1% 2,9001% 28,234 28,234
West Marin Senior Services Care Management Services $ 10,000 | $ 10,000 $ $ 10,000 10,000
West Marin Senior Services Senior Nutrition and Activity $ 8,500 | $ 8,500 $ $ 8,500 8,500
YWCA San Francisco & Marin Fifty Plus Employment Program $ 50,000 | $ -1$ $ -3 -
Téng sé cho Dich vy Céng cang 742,137 104,965 67,360 112,134 3,457 287,916 - - - - 287,916
County of Marin CDBG Administration S 350,000 - 350,000
County of Marin HOME Administration 60,144 60,144
Téng s6 cho Hanh chinh $ 350,000.00
TONG SO 3,721,474 365,367 | 234,470 | 390,321 | 264,702 | 1,604,860 1,433,025 541,291 | 300,000 | 901,435 2,506,295
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