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Xem xét thong qua nghi quyét dé nghi tai tr’ cho nam tai chinh 2018-19 dén County
Board Marin kiém soat cho Khu virc Ké hoach Novato Phat trien Céng dong (CDBG).

SU DE NGHI

Théng qua nghi quyet dé nghij tai tro CDBG cho nam tai chinh 2018-19 dén County
Board Marin kiém soat cho Khu vue Ké hoach Novato.

THAO LUAN

Chuwong trinh Phat trién Céng déng (CDBG) la mét chwong trinh lién bang tai tro ctia Bo
Ngoai giao My Phat trién Nha va D6 thi (HUD) cung cép kinh phi cho nha &, co sé& vat
chét cGia cong dong, va cac dich vu con ngwdi. Trong Novato, vi du vé& dy an CDBG tai
tro da bao gdom mua lai trang web v& nha & chuyén tiép, phat trién nha & gia ré, phuc
hoi chire nang cua cac trung tdm cham séc tré em, va mét loat cac dich vu céng cong.
Céc quy dwoc chia thanh ba loai hoat déng bao gém: 1) nha &, 2) cac dw an vén, va 3)
dich vu céng cong Theo quy dinh cua lién bang it nhéat 85% cac quy phai dwoc chi cho
cac dv an nha & va vbn, va lén dén 15% cé thé dwoc glri vao cac dich vu céng cong.
Hoi dong cé quyén lwa chon dé diéu chinh ty 1& dich vu cbng trén co s& hang nam, tuy
nhién né khoéng thé vwot qua 15% cla cap Novato ctia. Hoi ddng cé thé chon dé phan
bd 0% cla viéc phan bé CDBG véi cac dich vu cong cong. Trong lich stv, toi da la 15%
da dwoc phén bd cho cac dich vu cbng cbng.

Trong nam 2017, Thanh Phé da ky mot théa thuan hop tac véi Hat Marin lién quan dén
cong tac quan ly cia chuwong trinh CDBG. Theo Hiép Dinh nay, Marin County dwgc chia
thanh ba khu vwc quy hoach dia phwong. Kién nghi tai tro dwoc giam sat bai
Countrywide Priority Setting Committee tao thanh tlr cac City and Town Council thanh
vién, mét Supervisor County, va cac thanh vién cong déng dai dién cho cac thanh vién
cla lép bdo vé theo luat cong bang dinh cw. Do thyc té rdng Novato c6 dan sb hon
50.000 cw dan, theo Hiép dinh Hop tac, Thanh Phd cé thé chon d& dam nhan trach
nhiém cho viéc kién nghj riéng ctia minh cho cac dy an tai tro trong khu vwe quy hoach
Novato (bao gém céc thanh phd va cac khu vic chwa hop nhét xung quanh) cho Uy ban
Setting Priority Toan Quan. Vao ngay 22 Thang 9 2009 Hoi Bdng Thanh Phé da tuwl
chon dé chiu trach nhiém cho viéc thuc hién cac khuyén nghi tai tro cho tat ca cac trng
dung CDBG trong khu vwc quy hoach Novato. Sau khi Hoi déng thanh phd ra céac
khuyén nghi ctia ho duwgc xem xét bdi Countrywide Priority Setting Committee. Tiép
theo Countrywide Priority Setting Committee ra cac khuyén nghi dé Ban kiém soat trong



do c6 thdm quyén phé duyét chinh thirc trwdc khi givi cac khuyén nghi cho HUD.
CDBG Tai Tror Cap Nhat - Lién Bang

Kinh phi cho chwong trinh CDBG 2018-19 Marin dén tir ngan sach lién bang cho ndm
tai chinh 2019, chay tr ngay 01 thang 10 nam 2018 dén thang 30, nam 2019. Mac du cé
s khéng chac chan dang ké vé ngan sach lién bang, vao thdi diém nay, phan bé CDBG
Marin County la wéc tinh khodng $ 1.367.394, sé tién tai tro twong tw nhw ndm ngoai va
mot sé thu nhap chwong trinh nhan duwoc County. Trong téng sd nay, phan bd Novato
sé la $ 234.470. Tl tbng s6 phan bb téi da la 15% hodc $ 67.360 co thé dwoc siv dung
cho cac dich vy céng cbng, t6i thiéu 40% hodc $ 93.788 phai dwoc chi cho nha &, con
lai 35% hodc $ 73.322 c6 thé dwoc chi cho mét trong hai dy an vdn nha & hodc.

Panh Gia Hwéng Dan

Phu hop vé&i cac yéu cau cia B Ngoai giao My Nha & va Phat trién d6 thj va tai tro
CDBG, nhan vién xem xét (rng vién:

« Cung cép loi ich cho da sb ngwdi cé thu nhap vira phai thap va.

« V& nhaat hon niva cédng bang.

* Phuc vu I&p bao vé theo luat nha & héi cho lién bang.

« Tham gia vao thj khang dinh.

Trong nhirng ndm qua Hodi Dong Thanh Phé da théng qua céc tiéu chi danh gia thém.
Trong ndm 2007 hwéng dan cho cac dy an nha & va von da dwoc thdng qua dwa ra wu
tién hon cho cac dv an:

« C6 nhiéu “dy an da s&n sang” nhw 14y quyén kiém soat trang web, quyén st dung

d4t ho&c tai chinh bao dam.

* Are City of Novato khé&i xwéng.

« d3 thé hién mét lich sir hiéu suat chp nhan dwoc cac khoan tai tro qua.

« C6 thé khodn kinh phi mét cach kip thoi.

Céc huwéng dan bd sung cho cac dy an dich vu cdng da duoc théng qua sau 22 thang
chin ndm 2009, khi Hoi ddng da dwoc trinh bay véi mot tap hop cac hudng dan danh
gia tng dung dy thao dich vu cong cong ma da thich tiéu hoc den thanh phé tai tro dich
vu cao cap. Councilmembers tuyén bé trong cudc hop Hoi dong rang dy thao hwdng
dan la qua han ché va thanh nién do, gia dinh va nhirng ngudi c6 nhu cau kinh té cling
can dwoc dwa vao.

Hoi Pong Thanh Phé théng qua chi trwong cho xem xét nhiéu hon dé (rng dich vu cdng
cbng ma:

« Thanh phd Are cac chwong trinh Novato hodc |a thanh phb tai tro-.

« Cung cép dich vu cho cw dan Novato, thanh nién, gia dinh va nguoi Ién tudi, nhan
manh nhu cau kinh té.

» C6 mét lich st cua quan ly thanh céng tai tro qua.

« C6 thé khodn kinh phi mét cach kip thoi.

Ngoai cac tiéu chi dwoc quy dinh béi ca hai HUD va Hoéi Bong Thanh Phé Novato, nhan
vién xem xét céc tiéu chuan sau day trong viéc danh gia cac rng dung:

« Can cho dich vu

« T6 chirc cdng suét

« Tinh s8n cé cla cac dich vu hién cé



DU AN NHA

Bbn dw an nha & ndp don xin tai tro tr khu vee K& hoach Novato. Ba trong sé cac dw
an phuc vu cho toan b6 County va cé mét yéu cau tai tro t6ng cong $ 730.000. Phan
Novato cla cac dw an Toan Quan la $ 144.500; ma la dwa trén nhirng chia sé cla cw
dan Novato phuc vu. Cac yéu cau két hop cho ca hai dw an cu thé Novato va phan
Novato cta dw an Toan Quéan la $ 427.525.

Pé Xuéat Cho Tai Tro

Nhan vién gioi thiéu ba trong s6 bén (ng dung nha &, téng cong $ 144.433 trong tai trg
cap CDBG.

Trung tdm dwéng Mill Shelter khan cdp (Homeward Bount of Marin) $ 62.000
Homeward Bound of Marin (HBM), nha cung c4p dich vu nha & va hé tro’ cho cac
gia dinh va ca nhan vé gia cw, yéu cau $ 200,000 trong quy CDBG cho cac chi
phi predevelopment dé& pha hdy va xay dwng lai Trung tam Mill duong khan cép
Shelter (MSC). MSC Ia chi noi trd &n khan cép thuong xuyén clia quan cho
nguoi Ion vo gia cw phuc vy tat ca cac hat Marin. Dy an dw kién sé thay thé cac
tda nha mot tang hién nay v&i mét cau trac bon tang Cau hinh m&i sé cung cép
bai dau xe trén tang dau tién, dich vu noi trd 4n khan cAp trén ting th& hai, va 30
don vi nha & hé tro vinh vién trén tang thir ba va thir tw. Thiét ké mai nay sé cho
phép Homeward rang budc ctia Marin dé tang gidy phép s dung noi trd 4n khan
cap 20 giwdng, tr 40 dén 60. Bén canh do, 30 don vi nha & hé tro vinh vién sé
nham muc tiéu nguoi Ién vé gia cw kinh nién dwoc xac dinh thédng qua chwong
trinh nhap canh phdi hop ctia Quan. HBM hién dang van hanh 16 tam trd khan
clp va cac chwong trinh hd trg nha & véi 17 sap téi vao cudi nam nay. Trung
tam dwdng Mill phuc vu nhw 1a diém xuét phat cho tat ca cac dich vu ngwdi 16n
vO gia cw va la mét thanh phan quan trong ctia Marin County vo gia cw an toan-
net. HBM dwoc trong cudc trd chuyén lién tuc véi thanh phd San Rafael vé ché
do dbi voi bat dong san, da xac dinh dwoc hon $ 8 triéu trong cac ngudn tai tro
tiém nang, va thu hat dwoc sy Gng hd dang ké tir cac chinh tri gia dia phwong va
cap nha nwéc dai dién cho Marin. Néu (rng dung cla ho la thanh cong nguoi ta
dy doan cac quy nay predevelopment sé dwgc chi tiéu trong mua thu nam 2018,
véi dau xay dwng vao dau ndm 2019. Nhan vién khuyén ban nén tai tro $
62.000, toan bd sb tién phan bd cho dién tich quy hoach Novato. Sé tién nay dai
dién cho 31% tdng sb yéu cau cta dw an, ma 1a chia sé cla ngudi vo gia cw
quan Novato nhw dwoc xac dinh trong ndm 2017 Dém Point-in-Time.

Chuwong trinh Cho vay phuc hdi chivc ndng (Marin Housing Authority) $ 74.933
Marin Housing Authority (MHA), mét céng ty cong cong tao ra dé cung cép nha &
dang hoang, an toan va vé sinh cho ngudi c6 thu nhap vira phai thap va yéu cau
500.000 $ trong quy CDBG dé cung cap cac khoan vay phuc hdi chirc nang
xudng thap, rat thap, va cwc ky chi s& hivu nha thu nhap thadp & Marin County.
Cac yéu cau bao gom cac quy dé quan ly cac chwong trinh va cung cap thém
vbn dé tang sb lwong cla cac khoan vay. Chuong trinh nay dwoc cung cap cho
chd s& hivu-cw ngu clGa ngdi nha gia dinh duy nhat, chung cw cao tdng, nha neo
dau tai bén da dwoc phé duyét, nha di dong n&m trong mét céng vién nha di
ddng, va nha t6 chire phi loi nhuan phuc vu nguwdi dan dac biét ndi. Cac quy nay
duwoc thiét ké dac biét cho viéc stra chiva nha khan cép, stra chiva diéu kién nha
lup xup, loai bd mdi nguy hiém strc khde va an toan, va hop phap hda va / hoac
tao don vij thi hai trong vong mot ngdi nha hién noi sy cho phép ctia phap Iénh




dia phwong. cac khoan vay méi dao déng tir $ 5,000 dén $ 35,000, v&i mirc
trung binh 1a $ 25.000. Chuong trinh nay cung cap céu tric cho vay khac nhau
dwa trén kha néng chi trd bao gébm cac khoan vay trd dan, cho vay lai duy nhét,
va cho vay trd cham culia nguwdi vay. Khach hang vay voi At thap va cuc ky-thu
nhap thap duwoc hwéng loi nhiéu nhat tr cac khoan vay trd cham noi gbc va lai
phat sinh la do khi ban tai san. vai tro lau dai cia MHA quan ly chwong trinh cho
vay nay da gay ra hon 5 triéu $ trong dau tw vén dé cai thién diéu kién séng cho
chi nha thu nhap thdp & Marin County. Nhan vién gi&i thiéu kinh phi $ 74.933,
tr dién tich quy hoach Novato. Sé tién nay twong duwong véi 15% téng sb yéu
cau cla dy an, d6 la ty 1& phan trdm cac dw an hoan thanh vao Novato.

Residential Access Modification Program (Trung tdm Marin cho séng ddc lap) $
7.500

Trung tdm Marin cho séng doc lap (MCIL), nha cung cép dich vu dé tro gitp
ngudi khuyét tat ca cac loai khuyét tat dat dwoc mure tbi da clia ho doc 1ap bén
virng, yéu cau $ 30,000 trong quj CDBG dé cung cap stra dbi nha ctra dé ting
kha nang tiép can cho khach hang. Cac yéu cau sé cung cap 10 dén 15 stra doi
nha ctra cho cac ca nhan co thu nhap thap thap, rat thap, va cwc ky hoanh hanh
t&r cac thanh vin va déc dé thang may ciu thang va nha bép ha. Qua nhirng cai
tién va nd lwc tu stra nhd, ca nhan c6 nguy co bi mat di sy doc 1ap cta ho va bj
giam gil trong cac nha dwéng 10 cé thé van con tai chd. Hau hét cac khach
hang phuc vu la ngwi thué nhirng ngudi khdng c6 kha nang dwa ra cac khoan
vay dbi v&i bat dong san dé tai tro' cho nhirng cai tién nhw vay. Mac du chd nha
dwoc yéu cau dé lam cho phong hop ly cho khach thué nguoi khuyét tat, ho
khéng cé nghia vy dé tai tro cho nhing thay déi. nhan vién MCIL lam viéc véi
khach hang dé thu hat sy chip thuan ctia chi nha, xac dinh thong sb kj thuat
cta dy an, xay dwng ra ké hoach hoat ddng, thu hat thau, va giam sat viéc thuc
hién cong viéc. MCIL c6 gan 30 nam kinh nghiém cung cép dich vu quan trong
nay trong Marin County. Nhan vién gidi thiéu kinh phi $ 7.500, toan bd cb phiéu
duwoc phan bd cho khu quy hoach Novato. Sé tién nay dai dién cho 25% tdng sb
yéu cau clia dy an, d6 la ty 1& phan trdm cac dw an MCIL hoan thanh tai Novato.

Wilson House ADU (Lifehouse Inc) $ 0
Lifehouse Inc, mét nha cung cép dich vu hé tro ca nhan va cac co hdi nha & cho
ngudi lon khuyét tat phat trién, yéu cau $ 283.025 cho sw phat trién va xay dwng
cua mot don vi phu kién & (ADU) tai Novato vi tri ctia ho. Cac ADU sé cung cép
hai phong ngu va hai phong tdm trong mét I&n, san sau dwdi st dung. Nhirng
don vi nha & sé cé sén cho ngudi I6n khuyét tat phat trién goi Lifehouse Inc do
Trung tdm khu vwc Golden Gate, mdt nha thau cla S& Dich Vu Phéat Trién
California. Dy an nay dai dién cho mét sy thay doi trong chién lwoc cho viéc st
dung cac quy CDBG cua Lifehouse Inc va thuc déy nha nuwdc va dia phwong
thay ddi chinh sach gan day hé tro sy phat trién ctia ADU dé phat trién quy nha
o] gia ca phai chang Trong khi nhan vién hé trog dw an nay va tiém nang clia né
dé thém nha & maéi cho cac thanh vién ctia mét 1&p bao vé, sy phat trién khéng
da diéu kién cho cac quj CDBG c6 thé dwoc st dung dé phuc héi chirc nang
clia nha & hién c6 va mua lai trang web. Nhan vién khong thé khuyén tai tro do
cdm CDBG vé viéc sir dung kinh phi xdy dwng mdi cla nha &.




DU AN VON

I—!ai trng dung cho cac dy an vén phuc vu Khu vuc Ké hoac;h Novato da nhan duoc,
tong cong $ 102.677. Khong co rng dung cho cac dw an von Toan Quan.

Pé Xuéat Cho Tai Tro

Nhan vién gii thiéu mét trong hai yéu cau cép vén cho cac dy an vén tong cong 1a $
22.677 trong tién CDBG:

C Street Campus Renovation & Facility Expansion (North Bay Children Center) $
0 North Bay Children Cebter (NBCC), nha cung cp cham séc tré phuc vu tré em
tor sau thang qua nam tudi, yéu cau $ 80,000 trong quj CDBG dé hé tro’ chi phi
trwdc khi phat trién dwong C cta ho khudn vién mé rong co s&. Khudn vién
tredng hién nay dugc tao thanh tr mot bd swu tap cac toa nha di dong da co
trén trang web trwdc khi dén NBCC cla nam 1995. Nhleu ngudi trong sb céac
don vi mé-dun dang can sira chiva dang ké va moét sb khéng con an toan dé st
dung. Xay dung lai va mé& réng khudn vién trwérng sé bao gém tam nha nuwéc
clua nghé thuat hoc gidao duc s&m, mét trung tdm dao tao gido vién, va moét
phong hop. Bén canh do6, né sé& bao gébm mot thiét ké& lai va m& rong Vwon
chwong trinh Eatin', noi tré& em hoc théi quen lanh manh va lam thé nao dé lya
chon thwc phdm théng minh théng qua moét toan dién, thwe hanh chwong trinh
gidng day dwa vwon. Véi gan 70% khach hang NBCC 14 thu nhap thép, rat thap,
va cuc ky thap, viec mé réng cac co s& sé& cho phép NBCC dé phuc vu nhirng
dlra tré nay mot cach an toan, lanh manh, nha nwéc cla cac co sé nghé thuat
so sanh v&i co s& vat chat danh cho trung binh va cao hon déng nghiép thu
nhap. NBCC hién cé quy chwa chi tdng cong 1a $ 88.453. $ 18.453 cla cac
nguodn lwc nay dwoc danh riéng cho viéc stra chira tai chd, trong khi $ 70.000
duwoc danh cho tién xay dwng co s mai. Can clr vao sb dw chwa duoc st dung,
nhan vién khéng dé nghi tai tro’ cho Trung tdm Nhi dong Bac Vinh cai tao co' s&
m& rong. Di chuyén vé phia tredc NBCC duoc khuyén khich dé danh xuong quy
hién c6 va ap dung cho ngudn luc bd sung nhw cac duw an tién trién.

San Phuc hbi chirc nang (Bac Marin Dich Vu Céng Ddng - Trung tdm Thanh
nién) $ 22.677

Dich vu Bac Marin Céng déng (NMCS), Trung tdm Thanh nién Novato mé&i sap
nhap va Novato Nhan Nhu cau Center, dang yéu cau $ 22.677 trong quj CDBG
dé thay thé san toan bd tda nha dich vu thanh nién ctia ho. Co sé& la qué huong
clia cac chwong trinh phat trién cac t6 chirc con phuc vu 225 tré méi nam, 60%
trong sb dé 1a thu nhap thap, va cung cap khéng gian cho cac giai dau béng da
mua déng gia ca phai chang, vwdn tré phat trién cho céc gia dinh thép di, va thu
thap khéng gian cho cac sy kién cong ddng. Kinh phi sé& thay thé san vinyl trong
phong &n phat trién cla tré, mau gido 1&p hoc, va 1&p hoc 16p bbn va phong tdm.
Bén canh d6, thdm mai sé dwoc cai d&t trong van phong ba phat trién cla tré
hanh chinh, cau thang, hanh lang tAng hai, va cac van phong chwong trinh tw
van dwa vao cong dong. Nhirng cai tién sé cho phép khéng gian van la mét noi
an toan cho thanh thiéu nién va gia dinh va nhan vién cé gidy phép dé lam viéc
hiéu qua hon. Nhan vién gidi thiéu $ 22.677 dé hoan thanh dy an san phuc hoi
chire nang.




DU AN DICH VU CONG CONG

Nhw da trinh bay & trén, dwa trén wéc tinh County, thanh phé dw kién sé nhan duoc
phan b khodng $ 234.470 cho 2018-19. Tbi da 15% quy CDBG kha dung cé thé duwoc
ap dung cho cac dich vu céng cong. ¢d phan cuia sé tién toan bd chwong trinh hat Marin
CDBG c6 thé danh cho cac dich vu cong cdng Novato 18 $ 67.360. Téng cong cé 11 tng
dung cho tai trg dich vu céng céng da dwoc ndp tam dy an Toan Quan va ba chi phuc
vu Novato. Tam dy an phuc vu cho toan bd quan cé mot yéu cau tai tro tbng cong $
385.500, v&i $ 101.605 danh cho l1ap trinh Novato dwa trén ty 1é dan phuc vu nguwoi
sbng & Novato. Cac yéu cau két hop cho ca hai dy an cu thé Novato va phan Novato
cla dw an Toan Quan la $ 162.605.

Pé Xuat Cho Tai Tro

Nhan vién khuyén ban nén phan bd cac khodn chap nhan thanh day dd cho dich vu
cobng cong, $ 67.360, dé& hé tro kinh phi cho sau mwéi moét dw an phuc vu cdng déng (in
dam trong biéu dd dwdi day). Qua nhirng kién nghi B6 K& hoach Dién tich Novato sé&
gop phan cung cap hoc béng cham soc tré ¢é khoang 18 tré em c6 thu nhap thap; gén
1.700 nguoi cao tudi dé bj ton thwong sé nhan dwoc sy hd tro cho Pphép ho tiép tuc &
nha; 235 cw dan sé nhan dwgc cac dich vu nha & cong bang bao gébm tw van, diéu tra
phan biét déi xtr, va dai dién phap ly; 50 ca nhan va con cai cla ho sé truy cap vao dich
vu bao lyc gia dinh va hé tro phap ly; va khoang 90 rat thap va cuc ky cé thu nhap thap,
ngudi dan khong cé gidy to sé nhan dwoc, cac dich vu co ban, va dic biét cham séc
strc khde khan cap. That khéng may, véi kinh phi sw nghiép cong lap han ché co san,
né sé dwoc khong thé dé cung cap kinh phi can thiét cho nhiéu dich vu quan trong.

Organization Request FY 18-19 FY 17-18
Recommendation Funded
Amount

Bridge to Bridge Fund * $19,500 $0 N/A
American Nonprofits
Marin Mobile Care * $29,605 $0 N/A
Downtown Streets Team
Novato Independent Elders Program $26,000 $20,000 $15,000
Episcopal Senior Communities
Fair Housing Services * $19,500 $15,600 ** $ 70,000%**
Fair Housing Advocates of Northern
CA
Domestic Violence Legal Services * $3,300 $3,300 N/A

Family & Children's Law Center

Marin Brain Injury Network

Schurig Center Services * $5,700 $0 $9,704 ***

North Bay Children's Center

Childcare Scholarships $20,000 $12,460 ** $11,479

North Marin Community Services

Youth Center-Scholarships $15,000 $15,000 ** $15,000

RotaCare Bay Area

RotaCare Clinic * $10,000 $1,000 ** $10,000 ***

Senior Access

Senior Access Scholarships * $10,000 $0 ** $17,788 ***

Fifty Plus Employment * $13,000 $0 N/A




YMCA San Francisco & Marin

Public Services Subtotal $67,360

* Countywide yéu cau
** C6 mét sw can bang cta quy dich vu céng cdéng chwa dwoc stk dung tor nam trudce (s)
*** Trude day tai tro ra khoi khu vure quy hoach khac

Mét danh sach tat ca cac trng dung da dwoc nép cho Khu vwe quy hoach va cac dy an
Novato Toan Quan phuc vu Novato dwgc dinh kém trong Phu luc A trong dw thao Nghi
quyét. Phu luc A ciing bao gdm cac khuyén nghj ctia nhan vién phan bd quj CDBG
Novato ctia. Cac ng dung cho Khu vic Ké hoach Novato va cac quy Toan Quéan co thé
dwogc truy cap trwc tuyén théng qua nhitng lién  két  nay:

CDBG Novato Planning Area héa don:
https://www.marincounty.org/~/media/files/departments/cd/federal-

grants/2018 19/2018 19-applications-and-psc-notices/201819-cdbg-novato-funding-
applications.pdf?la=en

CDBG Countywide héa don:
https://www.marincounty.org/~/media/files/departments/cd/federal-

grants/2018 19/2018 19-applications-and-psc-notices/201819-cdbg-countywide-
funding-applications.pdf?la=en

ALTERNATIVES

1. Hay phan bé kinh phi CDBG theo khuyén céo ctia nhan vién.

2. Hay phan bd khac nhau cla tai tro CDBG. (Quy c6 thé dwoc chuyén gitra cac chiing
loai, nhwng cac loai dich vu céng khéng thé vuwot qua $ 67.360.)

3. Hay dé cho Uy ban Setting Priority Toan Quan cung cap mét gidi thiéu cho cac yéu
cau tai tro Dién tich Ké hoach Novato.

4. Cung cép huéng téi nhan vién.

TAC DONG TAI CHINH

Khong co chi phi hoac doanh thu tac dong truc tiép tao ra b&i cac hénh, dong duoc
khuyén khich vi thanh pho dang chi dao cac quy HUD cho cac dy an cu thé. Bo tri kinh
phi cho cac dy an thanh pho tiém nang cé thé cho phép thanh phd quy ndi chung va von

duwoc phan bd cho cac wu tién khac.
DINH KEM
. FY 2018-19 phan bé dw 4an CDBG

. Public Service Project Summaries


https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-novato-funding-applications.pdf?la=en
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-novato-funding-applications.pdf?la=en
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-novato-funding-applications.pdf?la=en
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-countywide-funding-applications.pdf?la=en
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-countywide-funding-applications.pdf?la=en
https://www.marincounty.org/~/media/files/departments/cd/federal-grants/2018_19/2018_19-applications-and-psc-notices/201819-cdbg-countywide-funding-applications.pdf?la=en

Tap Tin Dinh Kém A - FY 2018-19 CDBG Project Allocations

TYPE PROJECT PROJECT PROJECT COUNTYWIDE NOVATO RECOMMENDED
# SPONSER NAME REQUEST REQUEST FUNDS
Homeward Mill Street Center
CH - 1 Bound of Marin Emergency $200,000 $62,000 $62,000
Shelter
Housing Housing o
CH - 2| Authority Rehabilitation $500,000 $75,000 $74,933
. Loan Program
County of Marin
Marin Center Residential
for Independent | Accessibility
CH - 3 Living Modification $30,000 $7,500 $7,500
Program
. Wilson House
NH - 1 | Lifehouse Inc $283,025 $0
ADU
$730,000 $427,525 $144,433
North Bay ggnmoglftion &
Capital NC - 1 | Children's L $80,000 $0
Facility
Center .
Expansion
North Marin Youth Center
NC - 2 | Community Flooring $22,677 $22,677
Services Rehabilitation
$102,677 $22,677
American Bridge to Bridge
public | ¢S - 1 Nonprofits Fund $65,000 $19,500 $0
Services Downtown Marin Mobile
cs - 3 Streets Team Care $95,500 $29,605 $0
Episcopal Novato
NS - 1 | Senior Independent $26,000 $20,000
Communities Elders Program
Fair Housing . .
CS - 4| Advocatesof | car HOUSINg $75000 | $19,500 $15,600
. ervices
Marin
Family & Domestic
CS - 5 | Children's Law Violence Legal $10,000 $3,300 $3,300
Center Services
Marin Brain Schurig Center
s - 6 Injury Network Services $30,000 $5,700 $0
North Bay .
NS - 2| Children's Childcare $20,000 $12,460
c Scholarships
enter
North Marin
NS - 3| Community ggﬁg;af:hr:ti' $15,000 $15,000
Services P
cs - 7 E:’etgcare Bay | Rotacare Clinic $10,000 $1,000 $1,000
. Senior Access
CS - 8 | Senior Access Scholarships $50,000 $10,000 $0
YWCA San .
CS - 9 | Francisco & YWCA FiftyPlus $50,000 $13,000 $0
h Employment
Marin
$385,500 $162,605 $67,360
ESTIMATED FUNDS 2018-2019
Total new funds available for
- $234,470
Novato Planning Area
Minimum funds available for
. $93,788
Housing
Maximum funds available for
. . $67,360
Public Services




Tap Tin Dinh Kém B - Public Service Project Tém T4t

e Bridge to Bridge Fund - American Nonprofits

American Nonprofits, mét nha cung cip cac khoan vay vén tai chinh va hé tro kj thuat
cho céng déng phi loi nhuan, yéu cau $ 65.000 trong quj CDBG dé hé tro viéc quan ly
chwong trinh cho vay cau ctia ho. Cau Bridge chuong trinh cho vay cung cap khoan vay
12 thang 1én dén $ 100,000 dé phi loi nhuan nghiép vira va nhé. Cac khoan vay nay
cung cap an ninh tai chinh quan trong nhw t6 chirc thuwérng budc phai tiép tuc chuong
trinh trong khi ho dang ché doi phan phéi cip, hoan tra cac chi vén, va cac hop dong tra
tién tré. Chwong trinh cho vay cung cép I4i suat thp (6%), cho vay khéng c6 bao dam
ma néu khong sé& khong thé dat théng qua cac san pham tai chinh truyén théng. M6
hinh cho vay da dwoc thtr nghiém véi Nonprofits Bao hiém Alliance of California, noi c6
hon 3 triéu $ trong von da dwoc dem cho mwon hon 70 phi lgi nhuan. Di chuyén vé
phia trwdc Nonprofits My cé thém $ 1 triéu trong vén cé sén cho cac khoan vay méi.
Trong khi c6 mét nhu cau cho loai san phém tai chinh nhw phi loi nhuan ké& hoach cho
sy phat trién va didu hwéng mot méi trwdng vén khong thé doan trwdce, dw an nay
khong da diéu kién cho ngan sach CDBG. Nhan vién khong thé khuyén tai tro' cho dy an
nay la ca nhan co thu nhap thdp sé la ngudi hudng loi thr yéu va khéng phai 1a nguoi
thu hwéng chinh theo yéu cau cla CDBG.

e Marin Mobile Care - Downtown Streets Team

Downtown Streets Team (DST), nha cung c4p dich vu cho ngudi Ién vd gia cw, yéu ciu
$ 95.500 trong tai tro CDBG dé hé tro cac dich vu quan Iy hd so cho chwong trinh tdm
di ddng ma&i ctia ho. Ngoai viéc thué mét vi tri quan ly hd so méi, cac ngudn tai tro sé hé
tro' cai tién cong nghé cho cac co s& div lieu DST dé két ndi voi co s& dir liéu nhap
canh phéi hop ctia County, ciing nhw thiét bi cho phép ngwdi quan ly trwdng hop dé xo
ly cac khach hang méi trong Iinh viee nay. Ciing bao gbém trong yéu cau tai tro 1a vat liéu
tiép thi va mot phan 1é phi quan ly tong thé cho phong tdm. Chwong trinh tdm Marin
thoai di dong duwoc thiét ké de cung cap moét wée tinh 600 mwa cho cac ca nhan vo gia
cuw trén khap mién Nam, mién Trung, mién Bac va Marin, mang lai dich vu tryc tiép cho
cac ca nhan vo gia cw. Chuong trinh nay thay thé dich vu tdm San Rafael dwa Ritter
Trung tdm, ma strc chiva trung binh 300 mwa hang tuan. Marin Community Foundation
tai tro viéc mua lai ctia voi hoa sen va Hoi déng cac thj trwdng & Councilmembers Marin
County dworc tai tro trong ndm dau tién hoat ddng. Trong khi cac dw an quan ly hd so
DST c¢6 thé dat nhitng ngudi vo gia cv mai hién khong tham gia vao hé théng cham
soc, khong ré nhirng gi cac nhu cau sé vi chwong trinh tam di dong hién khéng hoat
dong. V&i kinh phi han ché co sén tir CDBG, sw khong chéc chan cla nhu ciu, va su
gia tang cla tiép can va quan ly hd so dich vu cé sdn thdng qua cac t6 chirc ddi tac,
nhan vién khéng dé nghi tai tro vao luc nay. DST dwoc khuyén khich tham gia vao cac
t6 chirc dbi tac va theo déi khach hang phuc vu khi hoat déng bat dau dé xac dinh sw
can thiét cta quan Iy hd so va dich wvu an toan-net.

e Novato Independent Elders Program - Episcopal Senior Communities

Episcopal Cong déng Senior (ESC), nha tai trg cia Chuwong trinh Novato doc lap tredng
l&o (nghién ctru 1ap lai) cung cap dich vu hé tro, tiép can cong déng, giao duc, va cac
chwong trinh tuyén truyen van dong cho ngwoi cao nién co thu nhap thap tai Novato,
dang yéu cau $ 26.000 clia quy CDBG dé hd tro' viéc quan ly clia minh céc chwong
trinh nghién ctru lap lai. Nghién ctru 1ap lai thuc day cac nguon lwe tinh nguyén dang ké
va quan hé dbi tac véi cac nha cung cép dich vu khac dé cung cép céac chwong trinh
thap va khong c6 chi phi cho thu nhap thép, bi c6 lap, va nguwoi cao nién dé bj ton
thwong & Novato. Qua nhirng sy hgp tac va né lwc tiép can cong dong quan trong,
nghién ctru lap lai hy vong sé tang sO lwgng khach hang dwoc phuc vu béi gan 400



trong ndm t&i, tr 1.300 dén 1.700. Cac chwong trinh trong diém ngudi cao tudi duwoc
hwéng loi tr bao gébm Margaret Todd Cafe, Home-Delivered Ctra hang tap héa Chuong
trinh, Chg' San xuat cao cap, Nau thi tredng Bag, Chwong trinh Outreach Da Van Héa
va Alma Latina luncheons hang thang, Chwong trinh Bao Bwu chinh Carrier, chwong
trinh bao tri san, Rotary CHU Déi cho nhé stra chira nha, ElderWISE than thién Khach
tham chwong trinh, chwong trinh Quy khan cép, va hoi thao va hdi thao dac biét dé dap
¢ng nhu cau cla ngudi cao nién cé thu nhap thap. Ngoai cac dich vu cbt 16i cha ho,
nghién ctru I&p lai cung cép dich vu dich thuat, cac I&p hoc quéc tich, va tiéng Anh nhuw
mot ngdn ngl thtr hai, ma ndm ngoai dan dén 12 nguoi 16 tudi tir Novato tré tich Cong
dan My. Nhan vién giéi thiéu $ 20,000 trong tai tro d& hd tro Chwong trinh trwdng lao
dbc lap Novato.

e Fair Housing Services - Fair Housing Advocates of Northern California

Hoi cho' Nhirtng ngudi Gng hd nha & Bac California (FHANC), nha cung cép dich vu nha
& coéng bang, yéu cau $ 75,000 trong tai tro d& quan ly hd tro va cac hoat dong cua
chwong trinh Marin ctia ho. FHANC diéu hanh 10 chwong trinh cét 16i phuc vu hon 900
ca nhan thap, rat thap, va cuc ky cé thu nhap thap & Marin. FHANC 1a HUD ching nhan
Co quan Tw van nha & duy nhat & Marin County, cling chi c6 co quan nha & cdng bang
véi mot chwong trinh thtr nghiém trong Quan. dich vu ctia ho bao gdm nan nhan tw van
cta ky thi nha &, diéu tra khiéu nai tiém nang, trung gian dinh cw & noi thich hop, am chi
cac truéng hop cho cac co quan thyc thi phap lién bang va tiéu bang, theo ddi ndp
khiéu nai, giup d& nhirtng ngudi khuyét tat yéu cau nhirng tién nghi thich dang, tién
hanh hoi thdo dao tao cho nganh céng nghiép nha &, va cung cap cong déng giao duc
vé quyén nha & coéng bang. V&i lich st cla sw ky thi va phan biét Marin County, cac
dich vu FHANC cuia da duwoc dac biét co loi cho ngudi My gbc Phi, Chau My La Tinh,
nguwoi khuyét tat, nhirng ngwdi nhap cw, cac gia dinh cé tré em, hd do phu ni 1am chu
hd, ngudi gia, va ca nhan LGBT; v&i khodng 90% khach hang la cé thu nhap thdp hon.
Nhan vién giéi thiéu kinh phi $ 15.600, dai dién cho 26% cla sw gidi thiéu day da trén
tat ca cac linh vwc quy hoach. Ty 1& nay dwoc xac dinh dwa trén ty 1& khach hang
FHANC phuc vu tor Novato.

e Domestic Violence Legal Services - Family & Children's Law Center

Family & Children's Law Center (FCLC), nha cung cép chét lwong cao, dich vu phap ly
chi phi thp cho tré em va gia dinh, yéu ciu 10.000 $ trong quy CDBG dé mé& rong
chwong trinh dich vu phap ly bao Iwc gia dinh ctia ho. FCLC phuc vu trung binh 100 nan
nhan bao lyc gia dinh va con cai cia ho méi nam. Trong ndm qua FCLC d3 thay s gia
tang trong cac trwong hop bao lwc gia dinh va véi sy tai tro nay dé nghi phuc vu thém
50 khach hang c6 thu nhap rat thap. Céac té chirc cung cap day da dai dién phap ly va
hé trg nan nhan cla bao lyc gia dinh dwoc 1énh cdm, bang cach chuan bi gidy t& va
canh cung khach hang ra tda. Néu va khi khach hang da sdn sang, FCLC sé hd tro tha
tuc ly di. FCLC c0 ty 1& thanh cong 98% trong thu hut 1énh bao vé cho khach hang. Tét
ca cac dich vu hoan toan mlen phi cho nan nhan bao Iwc gia dinh. L& phi cho cac dich
vu thuong cé gia $ 400 mbi gio. Ngoai viéc hé tro phap ly, to chtre cung cap cac gioi
thiéu m cho céac t6 chirc dbi tac cung cép dich vu noi tri &n khan cép, hé tro lwong
thwe, gidm hd tro thanh toan va cac dich vu cong ddng khac. Nhan vién giéi thiéu kinh
phi $ 3.300, dai dién cho 33% cla sy gi&i thiéu day du trén tat ca cac linh vwe quy
hoach. Ty Ié nay dwoc xac dinh dwa trén ty 1& khach hang FCLC phuc vu tir Novato.

e Schurig Center Services - Marin Brain Injury Network

Marin Brain Mang chan thwong (MBIN), nha cung cap dich vu cho cac ca nhan véi chan
thwong ndo sau chan thwong va gia dinh ho, yéu cau $ 30,000 trong quj CDBG dé hd
tro viéc quan ly cac chwong trinh cla minh. chwong trinh MBIN cla dwoc cung cap



hang ngay tai Trung tdm Shurig, co s& cua ho tai kentfield. Trung tam cung cap 15 dich
vu bao gom mét chwong trinh didu tri, hé tro gidi thiéu tai nguyén, mét cudn sb tay
thdng tin chan thwong ndo, cac nhom hd tro, danh gia va tw van, diéu tri nghé nghiép va
ngdn ludn, va mét chwong trinh may tinh diéu tri. Mac du MBIN phuc vu da s6 thap, rat
thap, va cuc ky khach hang co thu nhap thap, chiing tdc thiéu sé va gbc Tay Ban Nha la
mot cach nhat quan dwoc dai dién trong sO nhitng nguoi hwdng loi cia chwong trinh
nay. V&i kinh phi han ché cé s8n tr CDBG, nhan vién khoéng dé nghi tai tro vao lic nay.
Di chuyén vé phia truéc MBIN dwoc khuyén khich dé phat trién va thwc hién mét chién
lwoc tiép thi khang dinh dé tiép can khach hang tiém ndng nhirng nguo’l it c6 kha nang
truy cap vao dich vy cua ho.

e Childcare Scholarships - North Bay Children's Center

North Bay tré em Center (NBCC), nha cung c&p chdm séc tré phuc vu tré em tir 6 thang
dén nam tudi, yéu cau $ 20,000 trong quj CDBG dé cung cap hoc bdng cham séc tré
cho cac gia dinh c6 thu nhap thap tai Novato. Nguén kinh phi nay sé& hd tro' tam suét hoc
bdng cho cac gia dinh cé thu nhap thap, nhitng ngwdi khéng nhan dwoc mét voucher
nha nwéc dé tro cap chi phi chdm séc. khuon vién C Street NBCC cla cung cap cham
sGc tré em cho khoang 150 tré em méi nam, v&i gan 70% cla nhirng khach hang la thu
nhap thap, rét thap, va cuc ky thap. Ngoai viéc cung cép toan dién, phu hop vé mét van
hoa, cham séc tré em chét lwong cao va cac chwong trinh gido duc sém, NBCC hoat
dong Vwon chwong trinh Eatin', mét mé hinh dwoc cdng nhan tai dia phwong ma day vé
strc khée va dinh dwéng thédng qua mét tich hop, thuwe hanh chwong trinh giang day vé
moéi trwdng. Nhan vién giéi thieu $ 12.460 cho hoc bdng cham séc tré.

¢ Youth Center-Scholarships - North Marin Community Services

North Marin Community Services (NMCs), Trung tam Thanh nién Novato mé&i sap nhap
va Novato Nhan Trung tdm nhu cau, yéu cau $ 15,000 trong quy CDBG de cung cap
hoc bdng cham séc tré cho cac gia dinh cé thu nhap thap tai Novato. yéu cau tai tro nay
thic day cac quy phu hop théng qua Quy Gia dinh lam viéc, dwoc thanh 1ap béi mét nha
tai tro tin ndc danh. chwong trinh phat trién cta tré NMCs' phuc vu 225 tré mbi nam.
Nguén kinh phi nay sé cung cap hoc bdng cho khodng 10 tré em c6 cha me la c6 thu
nhap thap, nhwng khéng nhan duwoc chirng tir nha nwéc dé tro cap chi phi cham séc
tré. NMCs 1a mét trong nhirng trung tdm cham séc tré I&n nhat trong Marin County va
cung cap dich vu quanh nam cho tré em, Ira tudi tv 1 nam dén 14 tudi, véi hon 60%
khach hang la cac gia dinh c6 thu nhap thdp hon. NMCs cung cdp mét méi trwéng an
toan va phu hop vé mat van hda cho tré em va cac gia dinh cé6 mét nira trong sb tat ca
cac nhan vién trung tam thanh thiéu nién 1a song ngir. Ngoai cham séc tré NMCs két
hop céac dich vu quan Iy ho so dé giai quyét mot loat cac van dé va thach thie tré va gia
dinh phai di mat. Nhan vién giéi thiéu tai tro toan bd $ 15.000 cho hoc bdng cham séc
tré.

¢ RotaCare Clinic - RotaCare Bay Area

Dién tich RotaCare Bay (RCBA), nha cung cip cham séc sirc khde tinh nguyén dua
trén yéu cau $ 10.000 tai tro CDBG dé hé tro chwong trinh dwoc bénh vién Marin cta
ho va cham séc chuyén tiép va cac chuwong trinh sinh hoat lanh manh cho bénh nhan
dwoc chan doan véi bénh man tinh. phong kham Marin RCBA clia hoat déng ra khai
khong gian van phong trung tm thanh phé San Rafael Kaiser cta hai d&m méi tuan. T
vi tri ndy trung binh 18 ngudi I&n ¢c6 thu nhap thap thap, rat thip, va cwc ky nhan khan
cép, tiéu hoc, va cham séc déc biét mién phi méi budi ti. Nhiéu nguwdi trong sb khach
hang cla bénh vién Ia khdng co gidy t& va da tiép can véi chdm séc strc khde chét
lwong han ché. dich vu RCBA cuia gidm dang ké sé lwong tham phong cap ciru tdn kém
va giam ganh nang cho hé théng y t& khan cép. Bén canh d6, chuong trinh thic day



tinh nguyen to I6n va déng gop bang hién vat wéc tinh 14 hang chuc ngan do la. Mang
lwédi cac té chire dbi tac bao gébm: Kaiser San Rafael trong d6 cung cap co s& nam &
trung tdm cla ho; Sutter Health cung cap tt ca cac dich vu hinh anh va phong thi
nghiém; Golden Gate Dwgc lam cho thuéc c6 sdn véi chi phi; va cac bac si 25 tinh
nguyén vién, cac hoc vién y ta, y ta va cung cap dich vu chadm séc va diéu tri. Nhan vién
gi¢i thiéu kinh phi 1.000 $, dai dién cho 10% sb kién nghi day du trén tat ca cac linh vuc
quy hoach. Ty Ié nay dwoc xac dinh dwa trén ty 1& khach hang RCBA phuc vu tw
Novato.

e Senior Access Scholarships - Senior Access

Tiép can Senior (SA), nha cung cép dich vu cho nguwdi dbi phd véi bénh Alzheimer, sa
sut tri tué va mat tri nhé, yéu cau $ 50,000 tai tro CDBG dé cung cip hoc bdng chuong
trinh ngay nguw&i Ién cho cac khach hang tham gia vao Chwong trinh ngay Club. Cau lac
bé tham gia cua khach hang trong cac chwong trinh nghé thuat va am nhac, kich thich
trd choi tri ndo, tap thé duc nhom, va bira trwa. Chuwong trinh cung cap cham soéc thoi
gian nghi ngoi quy bau ma ho cé thé lam viéc, cham séc cho ban than, va cho phép ho
duy tri nhirng ngudi than yéu ctia ho & nha cang lau cang tét. Chwong trinh ngay nguoi
I&n phuc vu khodng 135 ca nhan hang nam véi 65 1a thap, rat thap, va cwc ky co thu
nhap thap. Ngoai cac chwong trinh trong ngay, SA cung cap cac I&p mién phi b nhé
gitr gin sirc khoe, chiéu bd nhé, va cac nhém hd tro ngwdi chdm séc dat xap xi 550
ngudi trén khap cac Quan. Véi kinh phi han ché cé sén tv CDBG, nhan vién khéng dé
nghi tai tro' vao thoi diém nay tr khu vee Ké hoach Novato. Trong twong lai SA dwoc
khuyén khich d& kham pha tuy chon dé tro cip sau hon khach hang cé thu nhap thap
va phat trién va thwc hién mot chién lwoc tiép thi khdng dinh dé tiép can khach hang
tiém nang nhitng nguwdi it c6 kha nang truy cap vao dich vu cda ho.

e YWCA FiftyPlus Employment - YWCA San Francisco & Marin

YWCA San Francisco & Marin (YWCA), mét nha cung cap dao tao viéc lam cho phu ni
50 tudi tré’ 1&n, yéu cau $ 50,000 tai tro CDBG dé thém mét ngay bd sung cac dich vu.
yéu cau YWCA clia sé hd tro cong suét va tién lwong cho Giam dbc diéu hanh, Chuyén
vién khach hang Viéc lam, Trg ly hanh chinh va Diéu phdi vién kinh doanh & Céng
DPéng. Théng qua sw gia tang nay, YWCA dw kién phuc vu thém 100 phu ni, di t 300
dén 400 ndm. chwong trinh clia né YWCA may dé gitp phu ni 1&n tudi vuot qua sw ky
thi dang ké va cac rao can duy nhat dé tham gia va thanh céng trong luc lwong lao
ddng. Muc tiéu chuong trinh “lwong tét” céng &n viéc lam véi mire lwong trung binh cta
sinh vién tét nghiép mai 1a $ 21 méi gio. Hon mét nira s6 khach hang YWCA ctia nhan
mot sy gia tang mirc lvong tr viéc lam trwéc day cta ho. V&i kinh phi han ché ¢6 san
t CDBG, nhan vién khéng dé nghi tai tro vao lic nay. Di chuyén vé phia trwéc YWCA
dwoc khuyén khich cho cac thanh vién theo dai tot hon cac Iép bao vé dang dwoc phuc
vu b&i cac chwong trinh va phat trién va thwe hién mot chién lwoc tiép thi khdng dinh dé
tiép can khach hang tiém nang nhirng nguwoi it cd kha nang truy cap vao dich vu cta ho.



