






































 

 

2016/17 COMMUNITY DEVELOPMENT BLOCK GRANT 

 CONSTRUCTION APPLICATION FOR CDBG FUNDING
 

Program Year: 2017/18 
 

1) Check One: 
 
 
 
 
 
 

2) Which planning area will the project be located? Check all that apply 
 

Richardson Bay Upper Ross Valley San Rafael Lower Ross Valley West Marin Novato 

    X  

 
 

3) General Information: 
 

CDBG FUNDING AMOUNT REQUESTED 
$21,200 

PROGRAM/PROJECT NAME 
Rehabilitation & Preservation, 2017 

ORGANIZATION/AGENCY NAME 
Tomales Town Hall 

MAILING ADDRESS 
PO Box 251 Tomales, CA 94971-0251 

PROJECT SITE ADDRESS 
27150 Shoreline Highway (State Route One), Tomales. 
Built in 1874, and eligible for National Historic status. 
Assessor’s Parcel Number. # 102-052-02    

CONTACT PERSON & PHONE NUMBER 
Venta Leon 707-878-2838 

E-MAIL ADDRESS 
tomalestownhall@gmail.com 

WEBSITE 
www.TomalesTownHall.org 

ORGANIZATION DUNS# 
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 New Construction 

X Existing Rehabilitation 
 



4) Project Description: 
Provide a detailed scope of work and describe how this project will benefit the community. Please limit your 
response to 2 paragraphs. 
 

ONGOING REHABILITATION OF COMMUNITY CENTER:  Continuing upgrades are focused on completion of upgrades to the 
stage area in the main hall, and acoustic improvements, to increase its functionality as a multi-purpose event and performance 
venue; repairs to doors and stairs for safety and security;  repair and repave parking area; and energy efficiency.    
This project will increase the year-round usefulness of the center for a growing list of gatherings, activities and events. It’s 
crucial for our remote and isolated town to be self-sufficient. Major upgrades are ongoing, usage has expanded, new services 
and programs continue to be developed. The Hall has rebounded to life, is thriving, and it has revitalized our community. 

  
REPAIRS & UPGRADES:   Repave front parking     $5400 
    Panic doors & hardware (6 sets); restore interior stairs $7600 
    Whole building water filtration system   $1500 
    Heat Fans (2)        $700 
    Stage lighting and sound system components  $4000 

     Blackout insulated window curtain liners     $500 
     Backstage curtains and mirrors    $1500 
           TOTAL              $21,200 
 

5) HUD National Objective to be served (check at least one): 
 

X Activities benefiting low and moderate-income persons. (LMI) 

X Activities benefiting low and moderate area. (LMA) 

 Activities which aid in the prevention or elimination of slums or blight. 

 
6) How will this project further Marin County's Fair Housing goals ?:   
Community Center Rehabilitation;  not related to housing. 

 
 

7) Approximately how many moderate, low, extremely low, and very  low-income persons  will  directly  benefit 
from the program/project? (Use the table below of income  level  estimates  per household to determine the  
number of people served): 

 
 
 
 
 

2016 HUD INCOME LIMITS 
 

Household Size 1 2 3 4 5 6 7 8 
Moderate-Income $90,500 $103,450 $116,350 $129,250 $139,550 $149,950 $160,250 $170,600 

Low-Income $68,950 $78,800 $88,650 $98,500 $106,400 $114,300 $122,150 $130,050 
Very Low-Income $43,050 $49,200 $55,350 $61,500 $66,450 $71,350 $76,300 $81,200 
Extremely Low $28,500 $29,500 $33,250 $36,900 $39,900 $42,850 $45,800 $48,750 

DATA IS NOT COLLECTED. This is an educated guess on the annual average of 8500 visits to the Hall. 
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Moderate-Income 4000 
Low-Income 3000 

Very Low-Income 1000 
Extremely Low 500 

 



8) Will this project benefit a particular group of people? Members of the Protected Classes? 
YES.   We have an aging community, many people over 40.  Also,  a large community of Hispanic farm and service 
workers regularly use the Hall for social events, and the community benefits from our Food Pantry, Health Clinics etc..  
We are in a remote rural area and offer many services that would be difficult for residents to obtain without 
considerable travel (there is no public transportation). 

 
 

9) If your agency has a remaining project funding balance from previous years’ County of Marin CDBG funding, 
please explain below: Of $11,119 from the 2114-15 grant, $5313 has been spent, leaving $5806.  We anticipate 
finishing those tasks by spring of 2017.  Our efforts since 2015 have largely been directed toward creating new 
fundraising events, toward our long-range plan to replace the disintegrating façade of the building by 2024. 

 
List your past specific accomplishments/activities and goals of your organization/agency using CDBG funds. Did you meet 
these goals and accomplishments?  Please describe: Over 12 years, we have saved the Hall from complete deterioration by 
replacing most of the infrastructure:  Plumbing and electrical system; heating system; lighting; new ADA bathroom, access 
ramp and path to the main Hall; rebuilt the storage shed; refinished and repaired main floor; painted the upstairs interior; 
installed acoustic panels and new drapes; gutted and rebuilt the stage; replaced siding; built a small office.  Reconfigured 
dining room, eliminating small rooms to make a larger room to accommodate more people; storage cabinets were built; a 
new commercial refrigerator was purchased.  Foundation work was paid for by other grants. 

10)  
If your organization has never received a CDBG grant what is your experience with administering CDBG or other 
federal grant programs? We have received many small CBDG grants since 2004, which have been used almost 
entirely for materials for jobs that were completed by a team of local volunteers. 

 

11) Are you familiar with Davis Bacon and HUD Form 4010? If not, see HUD Form 4010   
YES.  Almost all our work is done by a team of local volunteers with active or past experience in the construction trade, or 
business owners with no employees. 
PROJECT MANAGEMENT & FINANCIAL DATA 

 

11) State who will supervise and manage the project and the individual(s) project management capability. List any approvals 
or authorizations required and received for the project to continue (for new construction, rehabilitation, or other capital 
projects, list any entitlements that are necessary for the project): Members of the TTH Board of Trustees, and 3 licensed 
building contractors will supervise and be responsible for all activities relating to this project; all are volunteers.  Parking lot 
paving will be contracted out.  Project labor will be done by a team of skilled regular volunteers. All heavy equipment work is 
donated.  Also, in 2015, we initiated a Long Range Strategic Committee, bringing fresh energy and expertise aboard to 
develop a 10-year capital project plan for major renovation of the building façade. The Vision Statement is completed, and 
project and funding is being staged.  A professional historical architectural review is nearly completed, with a $5000 Marin 
County grant plus matching funds raised.  A new era has begun! 
 

12) Project Timeline: List program/project objectives and milestones, along with an estimated timetable for 
reaching them.  (The general tasks for a construction project are provided below; please add tasks as needed) 

 
Task Date of Completion 

Define scope of work/finish design completed 

Complete environmental None required 

Release bid package December 7, 2016 

Select contractor January 4, 2017 

Finalize contract February 8, 2017 

Obtain building permits None required 

Start construction February 23, 2017 

Complete Construction (target: June 30, 2017) June 30, 2017 



 
13) Project Budget: 

(a) List the activities and/or items for your entire project budget including CDBG funds and other funds 
(complete the table below) 

 
Funding Source (e.g. CDBG) Source $ Amount Uses $ Amount 

CDBG $21,200 Design/ A/E $0.00 

 $ (Construction 
items/materials) $21,200 

 $  $ 

 $  $ 

 $ Permit fees $0.00 

 $ Contingency $ 

TOTAL $21,200 TOTAL $21,200 

 
(b) How did you obtain your cost estimates? Through local contractors, many of whom are our volunteer base. 

 

(c) Does the project have site control? i.e. ownership of the project site, lease agreement?  
YES.   We own the property. 

 
(d) Were other funding sources explored? If other funding sources are not being utilized, why could other funding 
sources not be used on the project or could not be acquired? Please see Vision Statement attached.  We are actively 
exploring funding sources for major restoration in progress of the building façade, forecast for completion by 2024.  
As the details firm up for that job, we will inccorporate requests for ongoing rehabilitation for the rest of the building. 
 

14) Will the requested CDBG funds be expended by the end of the 2018 (December 30, 2018)? YES 
If No, please explain why: 

 
15) Please sign (provide title) and date your application below: 

 
11/8/2016 

Director, Board of Trustees 
Signature/Title Date 

 
Please submit 1 signed original and 4 copies of your application to: 

 

Mailing Address: 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn:  Jared Stalling 

 
Physical Address (if dropping off application): 
County of Marin- Community Development 
3501 Civic Center Drive #308 
Attn:  Jared Stalling 

 
COUNTY OF MARIN

 
 
 

Application submittal deadline is 
Tuesday, November 8, 2016 by 5 p.m. 

 
POSTMARKS WILL NOT BE ACCEPTED 
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