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2016/17	COMMUNITY	DEVELOPMENT	BLOCK	GRANT	

PUBLIC	SERVICE	APPLICATION	FOR	FUNDING	

	

1) Which	Planning	Area	will	the	project	be	located?	Check	all	that		apply	
	
	

Lower	Ross	Valley	 Upper	Ross	Valley	 San	Rafael	 Novato	 West	Marin	 Richardson	Bay	

	XXX	 				XXX	 			XXX	 			XXX	 		XXX	 		XXX	

	
	
	
	
	

2) Prior	Years	Funded	by	County	of	Marin	CDBG:	
	

Year	Funded	 N/A	 		N/A	 		N/A	 			N/A	

Grant	Amount	 N/A	 		N/A	 		N/A	 			N/A	

Amount	Expended	 N/A	 		N/A	 		N/A	 			N/A	

	
3) General	Information:	

	

CDBG	FUNDING	AMOUNT	REQUESTED	
			
		$340,000.00		

PROGRAM/PROJECT	NAME	
		CodeForward	Academy	Life	Skills	Training	with										
		STEAM	Mentoring	and	Tutoring	Program	
		

ORGANIZATION/AGENCY	NAME	
	Ethan	Berry,	Inc.	Nonprofit	(EBI)	

MAILING	ADDRESS	
	484	Lake	Park	Ave.	#160	
	Oakland,	Ca.	94601	
	

PROJECT	ADDRESS	
630 Drake Ave, Sausalito, CA 94965 
(415) 332-1441 
	
	CONTACT	PERSON	&	PHONE	NUMBER	
	Ethan	Berry	

E-MAIL	ADDRESS	
eberry@ethanberry.org	

WEBSITE	
www.ethanberry.org	

ORGANIZATION	DUNS#	
	610861861	

	
	

2016/17	CDBG	FUNDING	APPLICATION	

	
Program	Year:	 2017/18	 Check	One:																	XXXX	 New	Program/Project	

Existing	Program/Project	
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4) Program	Description:	

Describe	your	program	and	how	the	program	will	address	an	unmet	need	in		the	community.		Describe	the		
impact	your	project	will	have	on	low/moderate	income	households	Please	limit	your	response	to	a	half	page.	

	 	

 
Ethan Berry Inc. Nonprofit (EBI), established in 2000, is a 501(c)(3) non-profit organization (since 2005) with a  
mission to: 
1. Provide help to economically distressed youth of all races, creeds, genders and colors, to achieve the life skills 

necessary to be competitive, socially capable, skilled with technology sciences, and; 
2. Provide mentoring and tutoring in education (k – college) to develop sound life skills training and work ethics of our 

target population, leading them to creative, significant and sustainable career opportunities through making sure 
they have basic reading, writing and math comprehension skills and then emersion in STEAM curriculum training 
to prepare them for the best 21st Century Education opportunities possible to either go to college, be prepared with 
the skills to start a career / get a job in a science, technology, engineering, arts, math, construction vocation to 
make a living wage consistent with the living wage standards in biotechnology, computer technology, software 
engineering, information systems, robotics, electrician, carpentry, and other trades which use their hands more 
than their technology skills.   

3. Life Skills Training consists of social, emotional and mental self-awareness to be able to deconstruct negative 
behavioral character traits and reconstruct / construct positive behavioral traits utilizing life skills coaching to define 
what individuals are interested in learning and which talents they have to build on to be successful in a 
career/job/entrepreneurial endeavor, instead of trying to force individuals to become something they are not 
interested in.  

	
	

5) What	other	agencies	will	you	partner	with	for	this	project,	Please	list?	(Please	have	supporting	documents	available	upon	
  request):	 	

	
	
	
	
	 We	Will	partner	with	organizations	which	have	similar	programs	and	need	help	with	bringing	synergy	together	with	the	life	skills	training	with		
																			an	emphasis	in	learning	progressive	STEAM	curriculum	subject	matter	making	sure	participants	learn	the	basics	reading,	writing	and	math		
																			comprehension	first	and	etiquette	with	life	skills	training.	

6) HUD	National	Objective	to	be	served	(check	at	least	one):	
	

		XXX	 Activities	benefiting	low	and	moderate-income	persons.	(LMI)	

		XXX	 Activities	benefiting	low	and	moderate	area.	(LMA)	

		XXX	 Activities	which	aid	in	the	prevention	or	elimination	of	slums	or	blight.	

	
	

7) How	will	this	project	further	Marin	County's	Fair	Housing	goals?:	
This	project	will	further	Marin	County’s	fair	housing	goals	through	preparing	existing	and	future	generations	to	improve	their	education	opportunities	to	understand	what	

requirements	they	need	to	meet	to	both	prepare	for,	get	accepted	into	and	finish	college	or	vocational	training	in	thriving	industries	paying	a	living	wage	in	the	21st	century	
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and	allow	individuals	to	afford	housing	both	in	the	Marin	City	community	and	increase	the	tax	base	for	the	county	of	Marin	by	being	able	to	purchase	housing	within	Marin	
City	and	possibly	other	parts	of	Marin	County	as	well,	to	be	able	to	raise	their	families	to	be	the	next	generation	of	college	graduates	and	trained	vocational	skills	to	make	a	
living	wage	while	living	in	Marin	City	and	Marin	County	economic	distressed	areas.	
	
	

8) Approximately	 how	 many	 moderate,	 low,	 and	 very	 low-income	 persons	 will	 directly	 benefit	 from	 the	
program/project?	(Use	the	table	below	of	income	level		estimates		per	household	to	determine	the	number	of		people	
served):	

	
	
	
	
	
2016	HUD	INCOME	LIMITS	

	

Household	Size	 1	 2	 3	 4	 5	 6	 7	 8	
Extremely	Low	 $25,850	 $29,550	 $33,250	 $36,900	 $39,900	 $42,850	 $45,800	 $48,750	
Very	Low-Income	 $43,050	 $49,200	 $55,350	 $61,500	 $66,450	 $71,350	 $76,300	 $81,200	
Low-Income	 $68,950	 $78,800	 $88,650	 $98,500	 $106,400	 $114,300	 $122,150	 $130,050	
Moderate-Income	 $90,500	 $103,450	 $116,350	 $129,250	 $139,550	 $149,950	 $160,250	 $170,600	

	
SOURCE:	U.S.	Department	of	Housing	and	Urban	Development	

Extremely	Low	 		~	100	
Very	Low-Income	 	~100	
Low-Income	 	~	100	
Moderate-Income	 	~100	
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9) Estimate	the	number	of	minorities	to	be	served	by	the	program/project	using	the	following	table	(see	note	about	
table	below):	

	

Ethnic	Category	 Total	Persons	 Of	the	total,	those	identifying	as	Hispanic	

American	Indian	or	
Alaskan	Native	

	~100	 	~25	

Asian	 ~100	 	~25	

Black	or	African	American	 ~100	 	~25	

Native	Hawaiian	or	other	
Pacific	Islander	

~100	 ~25	

White	 ~100	 ~25	

American	Indian	and	
White	

~100	 ~25	

Asian	and	White	 ~100	 ~25	

Black	and	White	 ~100	 ~25	

American	Indian	and	Black	 ~100	 ~25	

Multi-Racial	 ~100	 ~25	

TOTAL	 100%	 	

Female-Headed	
Households	

(out	of	above	total)	

	~500	-	~600	 ~150	

	
	
10) How	will	your	project	benefit	members	of	the	Protected	Classes?	

	
According to the Bureau of Labor statistics, the most in-demand occupation in the United States technology sector 
in 2015 was Web Developer, of which available jobs grew by 4 percent to a total of 235,043 jobs -- a substantial 
portion of the 4.88 million employed tech professionals.  In a 2012 report, the President’s Council of Advisors on 
Science and Technology suggested that the number of STEM majors needed to increase by 34% over current 
rates to meet the demand for STEM professionals.  
 
Of particular concern is the lack of representation of minority students (Council of Graduate Schools 2007). 
Seymour and Hewitt (2000) point out that the National Science Foundation alone has spent more than $1.5 billion 
to increase participation of minorities in the sciences, and two programs at the National Institute of Health have 
invested $675 million in the same endeavor. The percentage of college enrollees expressing an interest in science 
majors is 35% for both minorities and whites. Yet, 19% of white enrollees complete a degree in the sciences with 
the corresponding number for minorities at less than 11%. In a similar vein, among those who complete a degree 
in five years, 31% of whites and 17% of minorities graduate with a STEM major.  EBI’s CodeForward 
STEM/STEAM Mentoring/Tutoring Academy strives to close the gap between job opportunities and the number 
of qualified people by addressing the cultural barriers that are a hurdle to access careers in the tech industry.  
Program Description: 
CodeForward believes that one of the major reasons why few minority youth pursue careers in Science, 
Technology, Engineering and Mathematics (STEM) fields is due to poor exposure and insufficient access to early 
immersion programs.  The academy hopes to remedy this by connecting local youth to internship opportunities 
and providing academic mentoring in STEM related subjects.  Participants also gain hands-on coding experience 
at the academy, led by current and former professionals in the technology sector. The academy operates in 
Oakland, CA through a partnership with the City’s Public Library System and currently serves 120+ 
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underrepresented students.  
 
The primary aim of the program is to increase participation of all students, particularly underrepresented students, 
in computer science and (STEM) majors, as well as shepherd their development and transition to the professional 
level. The measures of success for the program are: 

1. An increase in the annual enrollment; and, 
2. An increase in the number of CodeForward students applying to accredited colleges for biotechnology, 

computer science or other STEM related fields. 
	

	
	
	
	
Please	note	that	HUD	(U.S.	Department	of	Housing	and	Urban	Development)	changed	the	data	collection	requirements	regarding	
race/ethnicity	categories	during	program	year	2002-2003.	These	changes	reflect	Office	of	Management	and	Budget	1997	standards	
establishing	that	“Hispanic”	is	not	a	race	category,	but	an	ethnic	category	that	cuts	across	all	races.	Those	who	are	White,	Black,	Asian,	
Pacific	 Islander,	 American	 Indian,	 or	 a	multi-race	may	 also	 be	 counted	 as	 being	 of	 Hispanic	 ethnicity.	 As	 such,	 when	 asking	 the	
individual/household	to	select	a	race	category,	the	individual/household	must	also	state	whether	they	are	of	Hispanic	ethnicity.	For	
example,	an	individual/household	of	Mexican	descent	would	likely	state	their	race		as		either		American		Indian		or		White,		and	would	
also	fall	under	the	category	of	“also	Hispanic.”	
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11) If	your	agency	has	a	remaining	project	funding	balance	from	previous	years’	County	of	Marin	CDBG	funding,	
please	explain	below	and	include	a	timeline	for	spending:	

N/A	

	

12) List	your	past	specific	accomplishments/activities	and	goals	of	your	organization/agency	using	CDBG	funds.	Did	
you	meet	these	goals	and	accomplishments?	If	not,	please	explain	why.	Please	describe:	

N/A	Our	organizations	accomplishments	raise	the	interest	of	student	/	scholars	to	have	intrinsic	motivation	to	do	well	in	school	(k	–	12th)	to	be	

prepared	to	enter	college	and	finish	college	to	gain	living	wage	employment	and	have	a	better	self-awareness	to	engage	in	lifelong	learning	and		the	
pursuit	of	being	a	whole	citizen	juxtaposed	to	being	a	broken	citizen.	
	

13) If	your	organization	has	never	received	a	Federal	CDBG	grant	what	is	your	experience	with	administering	
CDBG	or	other	federal	grant	programs?	

We	have	trained	professionals	with	experience	managing	NIH,	NSF,	DOD,	Department	of	Education,	DOE,	funders	for	various	agencies.		We	have	

trained	professionals	familiar	with	uniform	guidance	as	well	as	undergoing	site	audits	and	site	visits.	
	
	

PROJECT	MANAGEMENT	&	FINANCIAL	DATA	
	

14) State	who	supervises	and	manages	the	program.	List	any	approvals	or	authorizations	required	for	the	program	to	
operate.	 Describe	 any	 computer	 systems	 or	 other	 systems	 used	 to	 track	 grant	 funding	 and	 client	 results	 for	 the	
program.	
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Our	organization	will	supervise	and	manage	the	program.		The	program	would	have	to	be	approved	by	our	board	of	directors	and	the	county	of	Marin	
Block	Grant	committee.		We	will	utilize	computer	software	programs	to	manage	data	and	provide	reporting	on	regular	intervals	throughout	the	existence	
of	the		Marin	County	Block	Grant	and	the	CDBG	Funding.			We	will	use	the	computer	systems	and	people	reporting	data/information	into	the	system	to	
track	the	grant	funding	and	client	results	for	the	program.
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15) List	program	objectives	and	milestones,	along	with	an	estimated	timetable	for	reaching	them:	
a) Provide help to economically distressed youth of all races, creeds, genders and colors, to achieve the life 

skills necessary to be competitive, socially capable, skilled with technology sciences, and; 
b) Provide mentoring and tutoring in education (k – college) to develop sound life skills training and work ethics 

of our target population, leading them to creative, significant and sustainable career opportunities through 
making sure they have basic reading, writing and math comprehension skills and then emersion in STEAM 
curriculum training to prepare them for the best 21st Century Education opportunities possible to either go to 
college, be prepared with the skills to start a career / get a job in a science, technology, engineering, arts, 
math, construction vocation to make a living wage consistent with the living wage standards in biotechnology, 
computer technology, software engineering, information systems, robotics, electrician, carpentry, and other 
trades which use their hands more than their technology skills.   

c) Life Skills Training consists of social, emotional and mental self-awareness to be able to deconstruct negative 
behavioral character traits and reconstruct / construct positive behavioral traits utilizing life skills coaching to 
define what individuals are interested in learning and which talents they have to build on to be successful in 
a career/job/entrepreneurial endeavor, instead of trying to force individuals to become something they are 
not interested in.  

	

	

	
	

16) Program	Budget:	
a. List	the	activities	and/or	items	that	CDBG	funds	will	be	used	specifically	for.	Funding	requests	for	full-	

time	staff	or	staff	which	does	not	have	a	direct	client-benefit	for	income	eligible	clientele	is	not	allowed.	Please	
provide	detail	for	proposed	budget	in	the	space	below	and	attach	a	proposed	budget	for	the	CDBG	funds	
(incomplete	applications	will	be	rejected).	

	
Budget: 

1. Video Development – for orientation of students into the CodeForward Academy program. $2,550.00 
2. Psychologist to provide oversight to Life Skills / Life Couch Training        $60,000.00 
3. 10 Mentors and Tutors in STEAM  (~20,000.00 each)                                                   $200,000.00 

4. Computers for Classroom 60 X (~$1200)             $72,000.00 
5. Anti-Virus Software Package 60 X (~$90) + Tax           $5,500.00 
 
Total Cost of Proposal:              ~$340,000.00 
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b. List	a	breakdown	of	the	TOTAL	funding	sources	for	your	proposed	program/project:	
	

Funding	Source	 Funding	Amount	 Percentage	of	
Total	Funding	 Uses	of	Funds	

Marin	County	Block	Grant	 	~300,000.00	 	100%	 	Execute	and	manage	
CodeForward	Academy	Program	
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17) Will	the	requested	CDBG	funds	be	expended	by	the	end	of	the	fiscal	year	(June	30,	2018)?	Yes	-	No	If	No,	
please	explain	why:	

Yes.	

	

18) Please	sign	and	date	your	application	below:	
	
Ethan	Berry	 	 /s/	Ethan	Berry	 	 	 	 	 	 November	15th,	2016	
	
	

Signature	 Date	
	
	
	
	

Mailing	Address:	
County	of	Marin	
3501	Civic	Center	Drive	#308	
San	Rafael,	CA	94903	
Attn:		Jared	Stalling	

	
Physical	Address	(if	dropping	off	application):	
County	of	Marin-	Community	Development	
3501	Civic	Center	Drive	#308	

	
Application	submittal	deadline	is	
Tuesday,	November	8,	2016	by	5	p.m.	

	
POSTMARKS	WILL	NOT	BE	ACCEPTED	













































 

 2016/17 CDBG FUNDING APPLICATION 

Page 1 of 11 

 

 

2016/17 COMMUNITY DEVELOPMENT BLOCK GRANT 

 

PUBLIC SERVICE APPLICATION FOR FUNDING 

 
 Program Year: 2017/18     Check one:         

 New Program/Project 

    X  Existing Program/Project 

 
1) Which Planning Area will the project be located? Check all that apply  

Refer to attached map 

Lower Ross Valley Upper Ross Valley San Rafael Novato West Marin Richardson Bay 

    X 

 

2) Prior Years Funded by the County of Marin CDBG 

 Year Funded 2015/16 2014/15 2013/14 2012/13 2011/12 

 Grant Amount $26,000 $26,000 $25,000 $25,000 $15,000 

 Amount Expended $26,000 $26,000 $25,000 $25,000 $15,000 

 

3) General Information: 

 CDBG FUNDING AMOUNT REQUESTED $26,000  

 PROGRAM/PROJECT NAME Novato Independent Elders Program 

 ORGANIZATION/AGENCY NAME Episcopal Senior Communities 

 MAILING ADDRESS 2185 N. California Blvd., Walnut Creek, CA 94597  

 PROJECT ADDRESS Margaret Todd Senior Center, 1560 Hill Road, Novato, CA 94947 

 CONTACT PERSON & PHONE NUMBER Dafna Kapshud | 925.956.7393 (application signed by Katharine  

 

 E-MAIL ADDRESS dkapshud@jtm-esc.org 

 WEBSITE www.jtm-esc.org 

 ORGANIZATION DUNS# 071695449 

 

 

 

Miller, Senior Director of Giving) 



 

COUNTY OF MARIN  2016/17 CDBG FUNDING APPLICATION 

Page 2 of 11 

4) Program Description 

Describe your program and how the program will address an unmet need in the community. Describe the impact 

your project will have on low/moderate income households. Please limit your response to a half page: 

The Novato Independent Elders Program (NIEP) is an integral component of Episcopal Senior Communities (ESC). In 

addition to the NIEP program, ESC also provides services to thousands of to low-income, isolated and frail seniors 

in six other Bay Area counties.  In 2011, ESC officially adopted NIEP from the City of Novato, which had supported 

the program for 16 years until a deficit reduction plan threatened its existence. Over the past five and a half years, 

NIEP has become the Marin County hub of ESC’s Senior Resources division, which provides home and community-

based services for seniors.  NIEP, housed at the Margaret Todd Senior Center, works collaboratively with agencies 

and individuals to identify gaps in support services and develop programs to meet the needs of seniors in Novato 

and across Marin County. NIEP operates volunteer-based programs with community, corporate and organizational 

partners.  

In 2016, NIEP had nearly 25,000 client contacts with seniors through its various programs and services. 

Approximately 41% of Novato households include one or more people aged 60 or older and 38% of those are 

single-person households. According to the Marin Commission on Aging, by 2020 one out of every three Marin 

residents will be 60 years of age or older. NIEP’s programs directly address challenges faced by low-income, 

isolated and vulnerable seniors – including healthy eating and healthy living, socialization, access to education and 

information, emergency financial support, community building and referral to resources. All programs and services 

are provided at no- or low-cost to serve the needs of Novato and greater Marin County’s isolated, frail and low-

income seniors from a variety of cultural backgrounds as well as their family members and caregivers. Outreach 

efforts specifically target low-income, isolated and/or at-risk seniors. Approximately 75% of the seniors served by 

NIEP are low-income (nearly 1,000 clients, based on intake figures). 

 

5) What other agencies will you partner with for this project, Please list? (Please have supporting documents 

available upon request): 

The Novato Independent Elders Program (NIEP) partners with numerous government agencies, local nonprofit 

organizations, community businesses and individuals to ensure success in serving Novato-area seniors. 

Governmental partners include the County of Marin, Marin County Department of Health and Human Services, the 

California Department of Social Services for setting up implementation of CalFresh payments for NIEP’s Home 

Delivered Grocery Program and Senior Produce Market, and the City of Novato for in-kind support that allows NIEP 

to operate out of the Margaret Todd Senior Center at no cost. Programs that rely on partnerships and 

collaborations include: 

 Home Delivered Grocery Program – collaboration with local Safeway. 

 Margaret Todd Café – congregate meal site; collaboration with Good Earth Natural Foods and the 

County of Marin. 

 Brown Bag Market – collaboration with the SF-Marin Food Bank. NIEP also collaborates with the Novato 

Human Needs Center for this program. 

 Postal Carrier Alert Program – collaboration with the Novato Post Office and Police Department. 

 Multicultural Outreach Program – the success of this program is driven by collaboration with other local 

nonprofit organizations including Whistlestop, Marin Community Clinic, Senior Access (memory 
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screening for the Alma Latina Luncheon group), the College of Marin for ESL classes, Novato Human 

Needs Center, Marin Community Clinics, Canal Alliance, Novato Library and Marin Transit.  

 Rotary HOME Team – collaboration with the Ignacio Rotary Team (provides low-income and disabled 

seniors with minor home repairs). 

 21 Annual Workshops – collaboration with a variety of businesses and healthcare providers to provide 

seniors information about everything from proper balance to Alzheimer’s and more. Collaborating 

agencies and organizations include Novato Fire Protection District, Senior Access, Alzheimer’s 

Association, California Telephone Access Program, Audiology Associates, Lighthouse for the Blind and 

Vision Impaired, local dieticians and foot care specialists, SCAN Health Plan, Marin County District 

Attorney’s Office, HICAP, Marin Transit, a local gerontology psychologist, Jayah Faye Paley (local 

instructor and author who teaches about Poles for Walking) and more. 

 Health Services Day – partnership with local healthcare providers to provide a day of health services, 

screenings and information to local seniors. Some of the numerous partners include Marin Community 

Clinic, Audiology Associates, Novato Community Hospital, EyeWish Optometry, Marin Acupuncture 

Clinic, Dominican University, SCAN Health Plan, Viola Water, Novato Sanitary District, Hospice by the Bay, 

La Vita Chiropractic, Sutter Care at Home, Novato Dermatology, individual health practitioners and more. 

 Transportation Needs – NIEP collaborates with Marin Transit to provide transportation to and from the 

Margaret Todd Senior Center for select programs. 

 Victim/Witness Program – collaboration with a local District Attorney’s office, which sends an ADA twice 

a month to the Margaret Todd Senior Center to speak with seniors who believe they have been victims 

of crime. 

  Alzheimer’s Caregiver Support Group – collaboration with the Alzheimer’s Association and Marin Adult 

Day Health Center. 

 Tax Preparation Program – collaboration with American Association of Retired Persons. 

 LGBT Support Group – collaboration with Spectrum LGBT Center. 

 Volunteer trainings for a variety of programs – collaborations with Adult Protective Services (to which 

NIEP also refers seniors when necessary), Sutter Care at Home and the Novato Police Department and 

Fire Protection District. 

 

6) HUD National Objective to be served (check one): 

 X Activities benefitting low and moderate-income persons. (LMI) 

  Activities benefitting low and moderate area. (LMA)   

  Activities which aid in the prevention or elimination of slums or blight.   

 

7) How will this project further Marin County's Fair Housing goals?: 

NIEP serves a variety of seniors who participate in programs based in the hub location at the Margaret Todd Senior 

Center in Novato. While not addressing housing specifically, NIEP’s programs ensure that seniors served are able to 

safely age in their own homes. NIEP strives to be inclusive of all seniors at every economic level and of every 

ethnicity, religion and background. The program is also committed to its multi-cultural services to ensure that all 

seniors are served. Within Marin County, ESC also runs a Shared Housing program, Homeshare, which matches 

senior homeowners with senior home-seekers in exchange for reduced rent or exchange of services. The program 
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also refers seniors to a variety of available services provided by ESC (Brown Bag Grocery program, Congregate 

lunch programs, yardwork help, workshops & more) as well as other government agencies & local nonprofits. Over 

the past three years, the program has matched 85 homeowners with home-seekers.   

 

8) Approximately how many moderate, low, and very low-income persons will directly benefit from the 

program/project? (Use the table below of income level estimates per household to determine the number of 

people served): 

 Extremely Low 475  

 Very Low-Income 425 

 Low-Income 425 

 Moderate-Income   

 

*Please note: the numbers in question 8, above reflect solely the number of seniors who will directly benefit from 

CDBG funds for the Novato Independent Elders Program (NIEP). NIEP also serves seniors at the moderate and 

higher income levels – CDBG funds are not used for these seniors and their numbers are not reflected above.  

2016 HUD INCOME LIMITS 

Household Size 1 2 3 4 5 6 7 8 

Extremely Low $25,850 $29,550 $33,250 $36,900 $39,900 $42,850 $45,800 $48,750 

Very Low-Income $43,050 $49,200 $55,350 $61,500 $66,450 $71,350 $76,300 $81,200 

Low-Income $68,950 $78,800 $88,650 $98,500 $106,400 $114,300 $122,150 $130,050 

Moderate-Income $90,500 $103,450 $116,350 $129,250 $139,550 $149,950 $160,250 $170,600 

 

SOURCE: U.S. Department of Housing and Urban Development 
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9) Estimate the number of minorities to be served by the program/project using the following table (see note 

about table below): 

 Ethnic Category Total Persons Of the total, those identifying as Hispanic  

 American Indian or  

    Alaskan Native 8 

 Asian 125 

 Black or African American 35  

 Native Hawaiian or other 

    Pacific Islander 0 

 White 1,107 315 

 American Indian and 

    White 0 

 Asian and White 10 

 Black and White 0  

 American Indian and Black 0 

 Multi-Racial 40 

 TOTAL 100% 

 Female-Headed 

 Households 

    (out of above total) 684 

*Please note: the numbers in question 9, above reflect solely the number of seniors who will directly benefit from 

CDBG funds for the Novato Independent Elders Program (NIEP). NIEP also serves seniors at the moderate and 

higher income levels – CDBG funds are not used for these seniors and their numbers are not reflected above.  

 

10) How will your project benefit members of the Protected Classes? 

ESC and NIEP are dedicated to being culturally inclusive. NIEP’s Multicultural Outreach Specialist (MCOS) works 

collaboratively with numerous agencies serving a broad range of ethnicities and cultures in Marin County to 

produce the Multicultural Newsletter. The newsletter includes stories and a resource listing of interest to seniors 

from a variety of cultural backgrounds. The MCOS also schedules educational speakers, translates materials and 

develops social programs for seniors from a variety of cultural backgrounds, such as the monthly Alma Latina 

potluck dinners and seasonal events. Furthermore, the MCOS coordinates a team of professionals from 

organizations such as Senior Access, Whistlestop and Marin Community Clinics, who work with seniors from varied 

ethnic and language backgrounds. The group meets every three months at the Margaret Todd Senior Center to 

examine the best way to reach these seniors and their families with information about valuable programs. NIEP’s 

Director also conducts informational presentations to a wide range of senior groups, from senior LGBT 

organizations to the SIRS (Seniors In Retirement) and Rotary clubs.  

NIEP has established and maintains relationships with over 30 organizations and businesses to reach and provide 

services for Novato’s isolated, low-income and/or frail seniors who come from diverse cultural backgrounds and/or 

whose first language may not be English. NIEP partners with the College of Marin to provide ongoing ESL classes at 
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the Margaret Todd Senior Center. Other ESC/NIEP diversity services for non or limited English-speaking seniors and 

their families include:  

 Providing information regarding immigration and citizenship matters, voter education and translation 
services. 

 One-on-one assistance with forms for non-English speaking seniors. 

 Resource referral and information for health care, housing, and more.  
 

Many of NIEP’s services specifically target low-income, isolated and frail seniors, and the program employs a 

variety of methods to reach demographic groups least likely to apply. NIEP reaches seniors, family members, 

caregivers and service providers, providing information through advertising fliers, print advertisements, 

newsletters and word of mouth. NIEP also collaborates with a variety of affordable housing sites, senior centers 

(including Margaret Todd) and retirement communities to spread the word about the vital services the program 

provides. A network of volunteers, other nonprofit organizations and public service agencies is also instrumental in 

helping NIEP reach Marin County seniors in their homes. Homebound and isolated seniors receive information 

about NIEP’s programs and services through notices delivered as part of the Postal Carrier Alert program. ESC has 

grown its presence in Marin by expanding its home care program and the program’s marketing team also actively 

supports and communicates about the NIEP programs in all presentations and marketing material. 

 

Please note that HUD (U.S. Department of Housing and Urban Development) changed the data collection requirements 
regarding race/ethnicity categories during program year 2002-2003. These changes reflect Office of Management and 
Budget 1997 standards establishing that “Hispanic” is not a race category, but an ethnic category that cuts across all races. 
Those who are White, Black, Asian, Pacific Islander, American Indian, or a multi-race may also be counted as being of 
Hispanic ethnicity. As such, when asking the individual/household to select a race category, the individual/household must 
also state whether they are of Hispanic ethnicity. For example, an individual/household of Mexican descent would likely 
state their race  as  either  American  Indian  or  White,  and would also fall under the category of “also Hispanic.” 

 

11) If your agency has a remaining project funding balance from previous years’ County of Marin CDBG funding, 

please explain below and include a timeline for spending: 

NIEP does not have a remaining project funding balance from previous years’ County of Marin CDBG funding. 

 

12) List your past specific accomplishments/activities and goals of your organization/agency using CDBG funds. 

Did you meet these goals and accomplishments? If not, please explain why. Please describe: 

NIEP has been able to thrive and expand with strong continued support from the community and local funders, 

including the Marin County CDBG program. ESC/NIEP’s goals have always been to provide the services that Novato 

and Marin County seniors need in order to continue living healthy lives and to thrive. Each year, while continuing 

to provide its successful services, NIEP seeks to expand its programs based on the needs of the senior community. 

NIEP programs include:  

• The Home Delivered Grocery Program: A volunteer-run project in partnership with Novato Safeway. 

Volunteers shop for and deliver groceries to homebound and socially-isolated elderly Novato residents. 
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• Margaret Todd Café: In partnership with Good Earth Natural Foods and the County of Marin, meals are 

delivered to the Margaret Todd Dining Site where NIEP volunteers set up the site and serve the meal. 

5,883 meals were served in 2016. 

• The Multicultural Outreach Program: Provides services to Marin County seniors from a variety of cultural 

backgrounds and for those whose first language may not be English. The program includes educational 

workshops and Alma Latina monthly luncheons for Spanish-speaking seniors as well as citizenship classes 

and, in partnership with the College of Marin, two ESL classes per week. ESC’s Multicultural Outreach 

Specialist (MCOS) coordinates NIEP’s Multicultural Outreach Program, recruits seniors for appropriate 

classes and workshops, and assists other staff in planning inclusive, welcoming activities for seniors of 

diverse backgrounds. NIEP also publishes a quarterly multicultural outreach newsletter, providing 

information about NIEP programs, information from other agencies that work with seniors from diverse 

cultural backgrounds and a list of important Marin County senior resources. The newsletter is distributed 

in locations frequented by seniors from a variety of cultural backgrounds. Locations include Whistlestop, 

Canal Alliance, Novato library and the Marin Community Clinic in Novato as well as Novato Market, Casa 

Del Palmar Market and Restaurant, Kaiser Permanente, Novato Human Needs Center, LIFT-Levántate, La 

Hacienda Restaurant, La Taqueria Real and the Albert J. Boro Community Center (formerly Pickleweed 

Park Community Center). In 2016, nearly 4,000 seniors were served by this program. 

 ESC Senior Produce Market: Seasonal produce is offered twice a month at cost, every first and third 

Wednesday at the Margaret Todd Senior Center. Older adult volunteers set up and administer the market, 

building a peer-to-peer experience around senior nutrition and wellness. The Senior Produce Market 

serves an average of 50 seniors per market day. 

• ESC Senior Center Without Walls: Homebound and socially-isolated seniors participate by telephone in 

more than 60 classes and groups offered every day of the week, reducing social isolation and building 

community. Information on this program is shared with seniors, their families and caretakers at the 

Margaret Todd Senior Center. 

• Brown Bag Market: In partnership with the SF-Marin Food Bank, groceries are provided at no charge, 

farmers’ market-style, to low-income Novato seniors who qualify for the program. The program serves 

approximately 60+ low income seniors weekly.   

• Yard Maintenance Program: Local high schools, churches and volunteers help low-income, isolated 

and/or disabled seniors with yard clean-up. 57 seniors were served by this program in 2016. 

• Rotary HOME Team: The ESC Rotary HOME Team program partners with local Rotary clubs, including the 

Ignacio Rotary team and the Rotary Club of Mission San Rafael, to provide low-income and disabled 

seniors with minor home repairs. Services vary by need, but can include replacing light bulbs, installing 

carbon dioxide detectors, replacing batteries in smoke alarms, unclogging drains, replacing fuses, 

installing grab bars, and providing other fix-it services that can significantly impact safety and quality of 

life. The Rotary HOME Team served 46 people.  

• Postal Carrier Alert Program: In partnership with the Novato post office and police department, NIEP 

provides a community response system using the “Seven Signs of Change” to identify if a senior is in need 

of assistance. Last year, the ESC/NIEP Director also assisted in establishing this program in Sausalito. 375 

seniors used this program in 2016.  

• ElderWise: In 2015, NIEP spearheaded the effort to bring ESC’s ElderWISE Friendly Visitors program to 

Marin County. This program provides weekly visits by trained volunteers to isolated and/or homebound 

seniors throughout Marin County. 

• Plus, a wide range of other senior programs to meet the diverse needs of Marin County’s low-income 

seniors, including 21 workshops and special seminars. 
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The Margaret Todd Senior Center is also a resource and referral center where seniors, their families, caregivers 

and the wider Marin community can attend workshops and seminars, receive information about local programs 

and services for seniors, and get free health and wellness services at NIEP’s Health Service Day.   

Expanded Services 

Thanks in large part to ongoing assistance from funders like the Marin County Community Development Agency 

and in-kind support from the City of Novato, NIEP continues to broaden its offering of first-rate programs for 

seniors. Expanded NIEP services in 2015-16 include: 

• This year, NIEP replaced the Senior Health Fair with a Health Services Day. This event was a partnership 

between local health care providers and ESC, at no cost to participants. Health services provided included: 

hearing screenings, stroke and dental exams, blood pressure checks, glucose and cholesterol tests, fall 

prevention information, memory screenings, cranial sacral work, acupuncture for seniors and trigger point 

massages. 106 seniors attended the Health Services Day, which is slated to become an annual event.  

• The Brown Bag Market program was expanded from a bi-monthly program to a weekly program, 

operating every Wednesday to serve 60+ low-income seniors weekly. 

• Margaret Todd Café lunches are now staggered in an effort to reach more seniors. This year, NIEP was 

able to serve an additional 500+ seniors through the program. 

• In furthering the goal of reaching more seniors from a variety of cultural and language backgrounds, 

NIEP’s Multicultural Outreach Specialist began coordinating community outreach group with members 

from the Marin Community Clinics and Whistlestop to find ways to reach out to Hispanic seniors and 

inform them of the many programs and services available. 

• NIEP partnered with Spectrum LGBT Center to sponsor a regular LGBT seniors support group at the 

Margaret Todd Senior Center. Last year, over 100 seniors attended the group.  

• NIEP is in the process of expanding the Home Delivered Grocery Program and the Senior Produce 

Markets, so that both programs will accept CalFresh, making them even more accessible to low-income 

seniors.  

• 750 older adults from Novato and wider Marin County attended NIEP’s 21 educational workshops and 

special events on topics of concern to seniors, such as fall preventions, diet and exercise, transportation, 

memory loss and vision and hearing, including free hearing screenings.  

 

13) If your organization has never received a Federal CDBG grant what is your experience with administering 

CDBG or other federal grant programs? 

NIEP is a past recipient of Federal CDBG funds. 

 

PROJECT MANAGEMENT & FINANCIAL DATA  

14) State who supervises and manages the program. List any approvals or authorizations required for the 

program to operate. Describe any computer systems or other systems used to track grant funding and client 

results for the program. 

The ESC/NIEP Director has a long history of managing senior services in Novato. She works together with the ESC 

Vice President of Home & Community-Based Services to make strategic decisions about the future of the NIEP 
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program. The ESC/NIEP director also works with two part-time staff in addition to multiple city and county partners 

and a cadre of dedicated volunteers to keep the programs running and expand new offerings throughout Marin.   

ESC/NIEP staff continues to look for ways to enhance existing programs for Novato seniors and expand 

programming and resources to the greater Marin County.  

Grant and other funding is tracked through the ESC Foundation on the Blackbaud eTapestry database. Client 

satisfaction is tracked through a survey process. Annually, all NIEP clients are sent a survey and answers are 

recorded and tracked in the Senior Resources division database. In the satisfaction survey, ESC/NIEP expects that 

85% of survey respondents will indication satisfaction with the programs and with outcomes by marking either 

“strongly agree” or “agree” on a majority of the questions asked.   

 

15) List program objectives and milestones, along with an estimated timetable for reaching them: 

NIEP and ESC provide high quality services that address the income and social-isolation challenges Novato-area 

seniors face. Over the course of the next year, NIEP will continue to serve seniors with the same level of 

professionalism and care that the program has demonstrated for over 21 years. Annually, all NIEP program 

participants and clients are sent a satisfaction survey. The last survey showed that 90% of respondents indicated 

satisfaction with NIEP’s programs, by marking satisfaction-related questions with either an “agree” or “strongly 

agree” response. NIEP anticipates the same level of satisfaction in the next annual satisfaction survey to be sent in 

2017. Throughout the next year, NIEP will also continue to serve the same number of seniors in core programs 

listed above in question 12, while focusing on key expansions that will further serve the community of low-income 

and culturally diverse seniors in the Novato area (see below). 

Starting in early 2017 (January or February), NIEP will expand Home Delivered Grocery Program (HDGP) and Senior 

Produce Market (SPM) to serve older adults who use CaLFresh to purchase their food. Over the course of 2017, 

focused outreach announcing the change is expected almost double the number of people served by HDGP (from 

14 to 27 participants) and for 30 new seniors to attend the SPM (an average of 5 new seniors per market day). 

NIEP expects that 50% of the new HDGP participants and 50% of the new seniors attending the SPM will be seniors 

who purchase their food using CalFresh.  

The Belle Marin Newsletter (NIEP’s quarterly multicultural publication), is continually reaching out to new agencies 

who work with seniors from a variety of cultural backgrounds. The program will seek additional information for 

articles, special events and programs and resources to include in the newsletter. NIEP expects to reach out to at 

least six new partners over the course of 2017. NIEP also anticipates adding new local participants to the 

community-wide Multicultural Outreach Team collaboration. The team formed six months ago in order to reach 

seniors from a variety of cultural backgrounds with information about available programs and resources. The 

Multicultural Outreach Specialists also regularly partners with Whistlestop to plan special events. NIEP anticipates 

increasing the number of seniors reached through new multicultural program initiatives by 10% over the course of 

2017.  
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16) Program Budget: (a) List the activities and/or items that CDBG funds will be used specifically for. Funding 

requests for full-time staff or staff which does not have a direct client-benefit for income eligible clientele is not 

allowed. Please provide detail for proposed budget in the space below and attach a proposed budget for the 

CDBG funds (incomplete applications will be rejected). 

Item Budget CDBG Funding   

Staff Costs 

 NIEP Director Salary and Benefits $117,022 $15,000  

 NIEP Part-Time Staff Salary and Benefits $79,057 $6,000  

Operational costs    

 Supplies  $2,750     

 Business Expenses: Travel, Meals, Cell Phones etc. $2,700 

 Printing/Marketing/Postage  $1,900 

 Direct Program Costs  $14,000 $5,000 

 Volunteers  $4,500  

 Professional Development  $1,500 

 Other  $500 

 In-Kind Staff Support From the City of Novato $6,204 

 In-Kind Services From the City of Novato $32,700 

   Total $262,833 $26,000 

 

*Please note: the budget in question 16, above reflects the budget for the entire Novato Independent Elders 

Program. CDBG funds will be used to serve extremely low, very low and low-income seniors only, reflected in 

questions 8 and 9. 

 

(b) List a breakdown of the TOTAL funding sources for your proposed program/project: 

 Funding Source Funding Amount Percentage of Uses of Funds  

   Total Funding  

 County Supervisor $25,000 10% Staff/programs 

 City In-Kind $38,904 15% Staff/volunteer programs 

 SCAN Health Plan $3,000 1% Staff/programs 

 Margaret Todd Meal Program –  

 anonymous donors* $11,435 4% Staff/programs   

 Episcopal Senior Communities** $139,494 53% Staff/programs 

 Marin Community Foundation $45,000 (anticipated) 17% Home Delivered Grocery Program                                                                                                                                                  

  

 

*Amount listed includes donations from October 1, 2015 - September 30, 2016. Please note: these individual 

donations are variable year to year.   

& Senior Produce Market 
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**Episcopal Senior Communities helps fund the Novato Independent Elders Program from the organization’s 

operating budget. 

 

17) Will the requested CDBG funds be expended by the end of the fiscal year (June 30, 2018)? Yes - No If No, 

please explain why: 

NIEP expects that the requested CDBG funds will be expended by the end of the fiscal year (June 30, 2018). 

 

18) Please sign and date your application below: 
 
 
 
           November 8, 2016  
 Signature  Date 

 

 

Mailing Address: 
County of Marin Application submittal deadline is 

3501 Civic Center Drive #308  Tuesday, November 8, 2016 by 5 p.m  
San Rafael, CA 94903 
Attn:  Jared Stalling POSTMARKS WILL NOT BE ACCEPTED 

 
Physical Address (if dropping off application):  
County of Marin- Community Development  
3501 Civic Center Drive #308 

 







































Page 1 of 6  

 
 
 

 

22001166//1177  CCOOMMMMUUNNIITTYY  DDEEVVEELLOOPPMMEENNTT  BBLLOOCCKK  GGRRAANNTT  

PPUUBBLLIICC  SSEERRVVIICCEE  AAPPPPLLIICCAATTIIOONN  FFOORR  FFUUNNDDIINNGG 

 

1) Which Planning Area will the project be located? Check all that  apply 
 
 

Lower Ross Valley Upper Ross Valley San Rafael Novato West Marin Richardson Bay 

   X   

 
 
 
 
 

2) Prior Years Funded by County of Marin CDBG: 
 

Year Funded 2016-17 2015-16 2014-15 2013-15 

Grant Amount $9,800 $6,600 $6,600 $6,600 

Amount Expended In progress $6,600 $6,600 $6,600 

 

3) General Information: 
 

CDBG FUNDING AMOUNT REQUESTED 
 $10,000 

PROGRAM/PROJECT NAME 
Quality Care for Kids 

ORGANIZATION/AGENCY NAME 
Quality Care for Kids 

MAILING ADDRESS 
P.O. Box 2037, Novato, CA  94948 

PROJECT ADDRESS 
629 Plum Street, Novato, CA 94945 

CONTACT PERSON & PHONE NUMBER 
Kara Hanks, Exec. Director  415-892-4111 

E-MAIL ADDRESS 
karahanks@novato.net 

WEBSITE 
www.qcfk.org 

ORGANIZATION DUNS# 
 

 

 
2016/17 CDBG FUNDING APPLICATION 

 

Program Year: 2017/18 Check One: New Program/Project 

 
XExisting Program/Project 
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4) Program Description: 

Describe your program and how the program will address an unmet need in  the community.  Describe the  
impact your project will have on low/moderate income households Please limit your response to a half page. 

 
The extended Day program at Quality Care for Kids, Olive and Lynwood School Sites, operates 12 months of the year 
(approximately 248 days).  Our hours of operation are 7:00 a.m. to 6:30 p.m. with before and after school care during the school 
year and full child care during school holidays and summer vacation.  We are licensed for 72 children at each Center and have 
approximately 100 children enrolled in our program.  Children in grades K-6 are served in our program.  Quality Care for Kids 
offers full time care for working parents and drop-in child care for those parents who are working part-time or have irregular 
hours. 

 
The program has been in operation for almost thirty years.  The Quality Care for Kids program is based on our goal of helping 
children develop to their full potential.  A socially and enriching environment is created through well-planned activities.  We 
value children and motivate them to value themselves and others.  We recognize and honor the different ethnic and social 
backgrounds of children, thus enhancing their individual self-esteem while encouraging them to understand and accept others.  
Our program exposes children to opportunities that they otherwise would not have available to them.  By providing high quality 
child care, children have a safe, nurturing, educational and loving place to go before and after their school day and during 
summer. 

 
 

5) What other agencies will you partner with for this project, Please list? (Please have supporting documents available upon 
  request): 
 
None 
 

 
 
 
 
 

6) HUD National Objective to be served (check at least one): 
 

X Activities benefiting low and moderate-income persons. (LMI) 

X Activities benefiting low and moderate area. (LMA) 

 Activities which aid in the prevention or elimination of slums or blight. 

 

 
7) How will this project further Marin County's Fair Housing goals?: 
This is not a housing project. 

 

8) Approximately how many moderate, low, and very low-income persons will directly benefit from the 
program/project? (Use the table below of income level  estimates  per household to determine the number of  
people served): 

 
 
 
 

 
2016 HUD INCOME LIMITS 

 

Household Size 1 2 3 4 5 6 7 8 

Extremely Low $25,850 $29,550 $33,250 $36,900 $39,900 $42,850 $45,800 $48,750 

Extremely Low 7 

Very Low-Income 1 
Low-Income 1 
Moderate-Income  
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Very Low-Income $43,050 $49,200 $55,350 $61,500 $66,450 $71,350 $76,300 $81,200 

Low-Income $68,950 $78,800 $88,650 $98,500 $106,400 $114,300 $122,150 $130,050 

Moderate-Income $90,500 $103,450 $116,350 $129,250 $139,550 $149,950 $160,250 $170,600 

 
SOURCE: U.S. Department of Housing and Urban Development 
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9) Estimate the number of minorities to be served by the program/project using the following table (see note about 
table below): 

 

Ethnic Category Total Persons Of the total, those identifying as Hispanic 

American Indian or 
Alaskan Native 

  

Asian 
  

Black or African American 
1  

Native Hawaiian or other 
Pacific Islander 

  

White 
8 6 

American Indian and 
White 

  

Asian and White 
  

Black and White 
  

American Indian and Black 
  

Multi-Racial 
  

TOTAL 100% 
 

Female-Headed 
Households 

(out of above total) 

6  

 

 
10) How will your project benefit members of the Protected Classes? 

 
Children of families below CDBG income limits will benefit from these scholarships.  The information for the tuition 
scholarships will be documented on confidential family income cards assessing their household size and the CDBG 
guidelines for income limits.  Presently, approximately 75% of the families attending Quality Care for Kids are at or below 
the CDBG income limit.  Now more than ever before, we are seeing families struggling to hang on, in fear of losing jobs 
and worrying about care for their children in these hard economical times.  $12,500 of funding for tuition scholarships will 
allow Quality Care for Kids to provide child care for families who desperately need help in providing a safe and nurturing 
environment for their child(ren) to go before and after school and during the summer months. 

 
 

 
Please note that HUD (U.S. Department of Housing and Urban Development) changed the data collection requirements regarding 
race/ethnicity categories during program year 2002-2003. These changes reflect Office of Management and Budget 1997 standards 
establishing that “Hispanic” is not a race category, but an ethnic category that cuts across all races. Those who are White, Black, 
Asian, Pacific Islander, American Indian, or a multi-race may also be counted as being of Hispanic ethnicity. As such, when asking the 
individual/household to select a race category, the individual/household must also state whether they are of Hispanic ethnicity. For 
example, an individual/household of Mexican descent would likely state their race  as  either  American  Indian  or  White,  and 
would also fall under the category of “also Hispanic.” 
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11) If your agency has a remaining project funding balance from previous years’ County of Marin CDBG funding, 
please explain below and include a timeline for spending: 
 

All of our project funds will be utilized in the grant year with no remaining balance. 
 

12) List your past specific accomplishments/activities and goals of your organization/agency using CDBG funds. Did 
you meet these goals and accomplishments? If not, please explain why. Please describe: 

 

 The $10,000 would be used toward tuition scholarship funds and are more essential then ever to assist families gain 
and maintain productive employment and prevent child neglect, family violence and disintegration and child abuse.  
CDBG has been a great assistance to these families so the children do not become latchkey children, therefore enabling 
Quality Care for Kids to meet the needs of low-income working families in our community.  Support would target the 
growing number of low income, at-risk children and families, especially with the poor economy conditions and the 
potential lack of other funding from the state of California.  Approximately 75% of the children at Olive and Lynwood 
families qualify within the guidelines as low-income families, demonstrating the intensity of the number of low-income 
children located at these Novato Schools.  Locating adequate, appropriate and affordable child care poses a major 
problem for these families as they face the greater economic burden of paying a larger share of their monthly income 
for child care.  Quality Care for Kids is an essential element of family and community life for these families and the 
tuition scholarships will promote and support our community. 

 
 Year after year, we have been able to assist those families in need of the extra help to afford child care with  
 Quality Care for Kids.  Almost all families who apply and meet requirements have received aid.     
 
 

13) If your organization has never received a Federal CDBG grant what is your experience with administering 
CDBG or other federal grant programs? 

 

Not applicable. 
 
 

PROJECT MANAGEMENT & FINANCIAL DATA 
 

14) State who supervises and manages the program. List any approvals or authorizations required for the program 
to operate. Describe any computer systems or other systems used to track grant funding and client results for the 
program. 

 

Kara Hanks, Executive Director, and Jana Funk, Site Director, will be responsible for overseeing the scholarship funds.  
Kara and Jana will assess the family needs of those applying and use these funds for those children who fall into the 
CDBG income limits.  Verification of income is required and scholarships are awarded to families with the greatest need.  
We will use the grant on a month-to-month basis, projecting our budget to reserve funds for the entire year.  An Excel 
spreadsheet is implemented to keep track of grant funding.  Individual invoices are submitted to CBDG for 
reimbursement. 
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15) List program objectives and milestones, along with an estimated timetable for reaching them: 
 

June 2017 Release CDBG information to families for school year 2017/2018 in newsletter and on 
web site.  Encourage all families to submit application upon commencement of school 
year. 

August 2017 Applications for tuition scholarships are accepted for school year.  Collect data from 
parents, review guidelines and award CDBG tuition scholarships to families. 

Monthly    Update awards given on Excel spread sheet to keep internal record of grant 
Monthly   Submit invoices to CDBG for payment toward grant 

 

16) Program Budget: 
(a) List the activities and/or items that CDBG funds will be used specifically for. Funding requests for full- 

time staff or staff which does not have a direct client-benefit for income eligible clientele is not allowed. Please 
provide detail for proposed budget in the space below and attach a proposed budget for the CDBG funds 
(incomplete applications will be rejected). 

 

All monies will be used for tuition scholarships.   
 
 

(b) List a breakdown of the TOTAL funding sources for your proposed program/project: 
 

Funding Source Funding Amount 
Percentage of 
Total Funding 

Uses of Funds 

Parent Fees Variable 60% Tuition for Child Care 

Cal Works & Marin Childcare Council Variable 36% Tuition for Child Care 

CDBG  $10,000 4% Tuition for Child Care 
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17) Will the requested CDBG funds be expended by the end of the fiscal year (June 30, 2018)? Yes - No If No, 
please explain why: 

 

Yes 

18) Please sign and date your application below: 
 
 

Kara Hanks         11/08/16 
 

Signature Date 
 
 
 
 

Mailing Address: 
County of Marin 
3501 Civic Center Drive #308 
San Rafael, CA 94903 
Attn:  Jared Stalling 

 
Physical Address (if dropping off application): 
County of Marin- Community Development 
3501 Civic Center Drive #308 

 
Application submittal deadline is 
Tuesday, November 8, 2016 by 5 p.m. 

 
POSTMARKS WILL NOT BE ACCEPTED 
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