KHU QUY HOACH VINH RICHARDSON
_ _DIEUTRAN CONG CONG
QUY TAI TRQ PHAT TRIEN CQONG PONG CDBG

Tha Tu, 6 thang Ba, 2013
7:00 gio toi.
Trung tdm Cao nién Marguerita C. Johnson, Phong Multipurpose
640 Drake Avenue, Marin City
NGHI TRINH

1. Béo c4o ciia Nhan vién Quy Tai Tro Phat trién Cong dong (Community
Development Block Grant (CDBG)):
Nhitng D€ nghi vé Tai trg Dy an

2. Y kién Cong chiing vé nhiing Dé nghi Dy 4n cia CDBG
A.  Nhitng Dy 4n vé Nha &
B. Nhimng Dy 4n Chu yéu
C. Nhing Dy an vé Dich vu Cong cong

3. Hanh dong cua Uy ban Dia phuong Vinh Richardson: Nhimng dé nghi cho Uy ban
An dinh Uu tién Toan Quén v€ nhirmg Dy an trong Vung Quy hoach
A. Nhitng Du an vé Nha ¢
B. Nhimg Dy 4n Chu yéu
C. Nhiing Du an vé Dich vu Cong cong

4. Thoi gian danh cho Y kién Cong ching vé nhimng Van dé Khong co trong Nghi

trinh
Nhing Cudc Diéu trin Tuong lai
21 thang Ba Uy ban An dinh Uu tién Toan Quén 7:00 gio toi
(Du 4n vé& Nha & Toan Quin CDBG, Dy 4n Chwong trinh HOME, va Phé
chuén nhiig D& nghi Khu Quy hoach CDBG)
Phong hop Nghi vién Quan
Trung tam Marin County Civic Center, Phong 330
3501 Civic Center Drive, San Rafael
7 thang Nam Hoi dong Nghi vién Quan Marin (Gio gidc s&
duoc 4n dinh
sau)

Phong hop Nghi vién Quan
Trung tam Marin County Civic Center, Phong 330
3501 Civic Center Drive, San Rafael

Néu ban c6 thic mic v& budi didu trdn céng cong thi xin vui long goi Roy Bateman & s6 473-6698, Co quan Phat trién Cong
ddng Quan Marin. Nguoi str dung thiét bi TTY co thé goi s6 473-3232 (TTY) hodc qua dich vu tiép 4m California Relay
Service ¢ s6 711. Dé ton trong nhitng ngudi bi nhay cam moi treong, xin vui long khong boi nude hoa, déu thom. Co6 dich vu
thong dich ngdn ngir ky hiéu va thong dich sang ngdn ngir khac néu c6 yéu cau. Xin vui long goi van phong chiing t6i ¢ 50
473-6279, it nhit ba ngay trude bubi didu trdn ma ban mudn tham du, néu ban cin thong dich ngén ngit hodc ky hiéu, thlet bi
trg thinh hodc nhitng thu xép hop 1y khac. Xin vui 10ng goi Golden Gate Transit (455-2000, 711 TDD) dé c6 théng tin vé vén

G Pl I A

K& hoach Hop nhat, K& hoach Hanh dong Hang nam, Bao cao Thyc hién va Tham dinh Hang nam, hd so lién quan dén viée su
dung Tai tro Phat trién Cong dbng, Chuong trinh Ddi tic Dau tr HOME, qu§ Co hdi Nha & cho Nguoi bi AIDS, Chinh sich Dén
Quyén, Ké hoach Chong Doi chd ¢ va Tro giup Ta1 Dinh cu, Chinh sach Khéng Ky thi, va hd so cia cic chuong trinh déu co sin
tai Co quan Phat trlen Cong dong Quén Marin, s6 899 Northgate Drive, Phong 408, San Rafael, California. C6 san tai liéu dudi
nhidu dang thirc tiép can néu co yéu ciu.
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COMMUNITY DEVELOPMENT AGENCY

COUNTY OF MARIN ™

BAO CAO CUA NHAN VIEN

KINH GUT: UY BAN DIA PHUONG VINH RICHARDSON

TU: Roy Bateman

DPETAL  Nhiing D& nghj Tai trg TK 2013-14
Nhitng B¢ nghi Phat trién Cong dong CDBG(Community Development Block
Grant)

NGAY: 27 thang Hai, 2013

Nhirng d& nghi cta nhan vién Tai trg Phat trién Cong ddng (Community Development Block
Grant) dé tai tro cac Du 4n trong Khu Quy hoach Vinh Richardson dugc li¢t ké dudi day. Nhitng
dé nghi nay s& dugc trinh bay va ctru xét trong budi diéu tran Ving Vinh Richardson vao ngay 6
thang 3. lac 7:00 gio thi tai Trung tAm Cao nién Marguerita C. Johnson, Phong Multipurpose,
640 Drake Avenue, Marin City.

Sw Cit giam Negin sich cia Lién bang

Pao luat Kiém soat Ngan sach (Budget Control Act) nam 2011 doi hoi lién bang phai cit giam toan
dién nhirg chwong trinh nhiém ¥ trir khi Qudc hoi co thé dong y vé& mot ké hoach thay thé. Néu Quéc
hoi khong c6 hanh dong thi viéc cat giam ngan sach cta lién bang s& dua dén 8% cit giam tai trg
CDBG va HOME bt dau tir ngay 1 thang 1, 2013. Dao luat H.R.8, dugc Ha Nghi vién phé chuén
ngay 1 thang 1, da tri hoan viéc cit giam ngan sach cho dén ngay 1 thang 3, cho phép Quéc hoi thém
thoi gian dé thoa thuan vé bién phap thay thé cho cai d3 duoc an dinh trude, va duoc goi 1a “bo vuec tai
chanh”. Tuy theo Quéc hoi co thé di dén mot thoa thuan hay khong, tuy theo nhiing chuong trinh ma
Qudc hoi quyét dinh bao vé khong cét giam, tuy theo viée ting thué co duoc du tru hay khéng, va tuy
theo mirc tham hut dugc cho phép, ma tai trg CDBG va HOME c6 thé khong bi cat giam, hodc bi cét
giam dudi hodc trén murc 8%.

Do su bé tic trong ngan sach cua lién bang, HUD da khong thé cung cép s6 tién tai trg du doan
cho tai khoa 2013-14. Tuy nhién, c6 kha ning dang ké s& cit giam ngan sach ty dong vao ngay 1
thang 3, dwa dén viéc cat giam 8% cho CDBG va HOME. Néu Qudc hoi co thé thoa thudn vé
bién phap thay thé cho viéc cit giam ngan sach thi tic dong ctia n6 c6 thé tich cuc hoic tiéu cuc.
Thi du, Qudc hoi c6 thé thoa thuan khong cit giam qudc phong nhung cit giam nhiéu hon cac
“chuong trinh khong thudc vé qudc phong” nhu CDBG va HOME dé can bang ngan sach. Nam
ngoai, quan Marin da nhan duoc $1,166,041 phan b6 CDBG va $595,350 phan b6 HOME. Dy
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doén t6t nhat cua chung t0i 1a phan bo tai trg CDBG va HOME cho Quén Marin TK 2013-2014
s& thap hon 8% so v6i ndm trude, dua den nhimg con so du kien la $1,072,758 cho CDBG va
$547,722 cho HOME. Nhiing dé nghi trong bao cao nay dugc dya trén nhitng du doan trén.

Nhirng Xu huéng trong cac Chwong trinh CDBG va HOME

Trén toan qudc, xu hudng quan trong nhét trong cac chuong trinh CDBG va HOME 1a sy suy giam tai
tro. [t tién di co nghia la sé c0 it tac dong, va trir khi co nguén tai tro khac dé bu vao, sé co it di du an
va/hodc du an s€ nho hon. Cung véi su suy gidm tai trg, chi phi hanh chanh ma HUD cho phép cling
co lai. S tién ma HUD cho phép vé chi phi hanh chanh khéng con du dé Quan chi tiéu vé hanh chanh
cho CDBG.

Trong khi d6, HUD gia ting doi hoi cung cip tai liéu cua cac du an, mot phan vi Quéc hoi con chia ré
trong vén dé co dang dé hd tro CDBG va HOME hay khong, va mot phén vi su dé dang trong viéc bd
sung dir kién vao hé thdng dién toan cia HUD. HUD gia tang st dung hé thong dién toan dé quan 1y
va theo 13i, 1am cho viéc tai trg nhitng du an khong tao ra nhanh chong nhitng théng ké thuan loi tré
nén rui ro thém. Su gia tang nhan manh vé trach nhiém lam thoai chi viéc chép nhan rui ro. Trong mot
hé thong ma HUD doi hoi phai hoan tra tién mg trudc cho nhing du 4n bi that bai, viéc tai tro cho
m@g nha bao lanh duy 4n thiéu kinh nghi¢m, hodc viéc cung cép tién cho mot y kién méi trd nén rui ro
nhiéu hon.

Vé mat dia phuong da co6 su gia tang nhin manh dén quy m6 ma cdc thanh phan thiéu sé dugc phuc vu
béi cac du an tiém nang, va pham chat cua ké hoach tiép thi khang dinh ctia mdi nha bao lanh. (Tiép
thi khang dinh 1a mot quy trinh ma mét t6 chirc n dinh xem nhom chung toc va thiéu sb nao co it kha
nang ndp don xin dich vu, tiép theo boi nhitng nd luc tiép thi d& nham vao nhitng nhom “it kha ning
ndp don xin” do).

Nhirng Kv han Chi tiéu

Kha nang sir dung quy tai trg' nhanh chong da tré nén cang ngay cang quan trong. Chiu ap luc
ctia Qudc hoi, HUD di tré nén tich cuc hon trong viée lay di tai tro cua nhiing cong ddng khong
sir dung quy du nhanh. HUD s& c6 bién phap trimg phat néu, vao ngay kiém tra cudi thang Tu,
cong dong nao co6 sd quy chua sir dung nhiéu hon 1.5 s6 tai trg CDBG hang nam. Hién nay 5O
quy chua sir dung dugc cho phép cua chung ta rat sat v6i gigi han. Khi tai trg CDBG sut giam thi
s0 quy chua str dung duoc cho phep cling giam theo. Do do, ching ta phai can trong, chi dung
quy CDBG cho nhitng du 4n san sang dé tién hanh.

Cac Chi phi Hanh chanh c6 Kha nang Vwot qua Gidi han

Diéu hanh chuong trinh CDBG trong pham vi chi phi hanh chanh cho phép béi cac diéu 1¢ an
dinh da tré nén tht thach hon. Céac diéu 16 CDBG gi61 han chi phi hanh chanh & muc 20% cua
quy tai trg. Danh sach dudi day cho thdy xu hudng trong ty 1¢ chi phi hanh chéanh cho CDBG
trong nhitng nim gan day:
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- Ty Ié cia Qu§ CDBG
Tai khoa Chi cho Hanh Chanh

1999-2000 12.97%
2000-01 15.86%
2001-02 1757%
2002-03 13.21%
2003-04 11.09%
2004-05 13.09%
2005-06 15.13%
2006-07 16.62%
2007-08 19.50%
2008-09 16.74%
2009-10 19.87%
2010-11 20.00%*
2011-12 18.74%

*Muc nhép 2010-2011 bao gdm $65,500 duoc ghi nhu la mon ng tich Iy dé tra
bao hiém y t€ cho nhitng nhan vién v€ huu trong tuong lai, [am giam ty 1¢ chi phi
hanh chéanh trong tuong lai.

Nhimng theo 13i vé hanh chanh va nhirng doi hoi vé diéu 18 tir chinh quyen lién bang ngay cang
tang. Quoc hoi mubn ap dit thém trach nhiém giai trinh va luu trir hd so, va vi HUD da nang cap
hé thong dién toan ctia ho, ho yéu cau chung ta phai cung cap thém thong tin. Nhitng thay doi
trong tiéu chudn ké toan cua chinh quyén va trong hé théng ké toan dia phuong doi hoi cong vige
phirc tap hon dé dam bao cac giao dich dugc vao sO cai mot cach dung dan, 1am tang gan gap hai
chi phi ké toan. Chung ta can phai dong gop phan chi phi cua ching ta dé 1ap du trir cho phuc loi
y té ctia nhan vién vé huu. Chuong trinh CDBG da cit giam gio 1am viéc, cat giam nhén vién tur
3 xubng 2.4 FTE, da cit giam duoc chi phi, nhitng da khong tac dong duoc vao kh01 luong cong
viéc. Mot cach dé cét giam kh01 lugng cong viéc hanh chanh cho can xing voi sy cét giam gio
lam viéc cua nhén vién la cat giam con s6 dy an ma chung ta phai quan ly. Néu ching ta cit
giam con s6 dy an, ching ta s& cit giam khéi lugng hop dong, bao cdo theo rdi, xtr Iy hoa don,
va ké toan dé cho khéi luong cong viée can xtng v6i mirc cit giam nhan vién.

C6 nhitng chi phi nhét dinh cho viéc tuan thi HUD, bao céo va theo rdi cac du 4n trong qua kh.
Khong c6 déu hiéu Qudc hoi hodc HUD s& cit giam doi hoi hanh chanh ma ho ap dat 1én cac dia
phuong. Ciing c6 nhitng thay d6i vé chi phi cho viéc quan 1y hop dong, xir Iy hoa don, va ké
toan, tuy theo ) luong va sy phure tap cua cac du 4n ma chung ta tai trg.

Nhimng diéu 1¢ ciia chuong trinh CDBG cho phép chung ta chi 20% quy tai trg vao nhiing chi phi
hanh chanh (bao gdm nhan vién, tién thué van phong, s¢ hui va chi phi vin phong). Trong cong
thirc nay, quy tai tro cling bao gom doanh thu (“loi tic cua chuong trinh”) nhan dugc tir nhitng
du an trude , thi du nhu tién tra no cho Chuong trinh Cho Vay dé Phuc hoi va nhiing thanh toan
lién két dén viéc ban nhitng tai san di dwoc mua hodc ning cap bang quy cua CDBG.
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Ching t0i dy kién 1 s6 tién danh cho chi phi hanh chanh CDBG s& khong dii dé chi tra cho nam
nay. Vi thanh phan loi tirc cia chuong trinh thay d6i timg nam mot cho nén rat kho dé dy doan
s0 tham hyt trong chi phi hanh chanh. Chuang t61 dy kién trong pham vi tir $3 000 dén $49,000,
v6i kha nang nhidu nhét 12 khoang $33,000. Vi chuong trinh CDBG duoc diéu hanh boi Quan
nén Quan don doc chiu trach nhiém h?ip thu bat ctr nhirng chi phi vuot qua nao.

Cat giam Con so0 Toan bo cac Du an

Trong 12 nam qua, con sb cac du an duoc CDBG tai trg mdi nam dao dong tu 36 dén 52 du 4n
mdt ndm. Trong nam vura qua, quan Marin da tai trg cho 30 du &n CDBG.

Diéu nay da khong lam giam chi phi hanh chanh dén mirc ma qu¥ cho phép. Chi phi hanh chanh
khong nhét thiét twong Gmg v6i con sb dur an, mot phﬁn vi ¢6 chi phi nhit dinh dé dap ung nhitng
doi hoi vé hoach dinh va bao céo ciia HUD. Dé c6 thé can bang chi phi hanh chanh thue sy véi
ngan sach duoc CDBG cho phép, chiing ta c6 thé lai phai cit giam con sb cac duy an.

Trong bubi hop ngay 16 thang Hai, Uy ban An dinh Uu tién CDBG da dat muc tiéu cit giam con

sO cac du an tur 38 xuong 27, da chi thi cho nhan vién Quén lam moi c¢b ging dé dat duoc muc
tiéu nay, va da yéu cau tat ca cac Khu Quy hoach tham gia vao tién trinh kho khin nay.

Nhirng pé nghi Cho Vinh Richardson

Nhitng dé nghi cua nhén vién vé viéc sir dung quy CDBG cho Khu Quy hoach Vinh Richardson
dugc trinh bay & trang 8.

Vi tinh trang ngan sach lién bang khong rd rang, chiing ta phai dy trii 1a s tién tai trg chung
cudc cua Quan Marin s€ thay ddi so voi du doan cua chung ta, va diéu nay s€ tac dong dén su
phan bd cho Vinh Richardson. Pé tranh phai diéu trin thém, nhan vién dé nghi duyét lai s6 tién
tai trg 4n dinh trong budi Piéu trin vé Vinh Richardson khi HUD céng b6 phan bé CDBG cho
Quén. Vao lac d6, nhan vién sé tinh toan lai nhimg s tién danh cho mdi khu quy hoach va mdi
hang myc hoat dong. Trong pham vi cat giam can thiét hogc ¢6 thém tai trg, nhan vién s& diéu
chinh sb tién trg cap so khoti cho duy an, dé tuong tmg sb tai tro chung cudc véi sd tién dugc phé
chuén trong budi diéu trin vé Vinh Richardson. Khi kha thi, nhan vién s& tang nhimg con s6 lén
cho tron ¢ hang tram. Néu c6 thém tai tro, su diéu chinh s& duoc gidi han dé khong mot dy an
nao c6 thé nhan nhiéu hon con sé ma nguoi bao lanh yéu cau.

Béang trong trang 8 li¢t ké tat ca cac don d nhan duoc va sb tién ma nhan vién dé nghi cho mdi du 4n,
cling nhu mot sb thong tin bo sung vé tic dong cia co hoi ddng déu dén mdi dé nghi. Xét vi nhing
cam két cua Quan trong K& hoach Trién khai Phan tich vé nhirng Tré ngai cho sy Lya chon Cong binh
vé Nha &, chung t6i bao gdm thém thong tin vé pham vi ma nhimg cong dong thiéu s6 duoc phuc vu
boi cac du an tiém nang, va danh gia ké hoach tiép thi khang dinh ctia mdi dwong don. Tiép thi khang
dinh 13 mot quy trinh ma mot to chtre phan tich xem nhém chung toc va thiéu sb nao co it kha ning
ndp don xin dich vu, tiép theo boi nhitng nd luc tiép thi ¢& nham vao nhitng nhom “it kha ning nop
don xin” d6. (Xin ghi chi 1 huéng dan lién bang cong nhan Tay ban nha 1a mét dan toc chir khong
phai 1a mdt chung tdc).
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D6i v6i nhitng dy 4n da nhan duoc tai trg CDBG trudc ddy, chiing t6i di bao gdm ty 18 khach hang
thudc ching toc thiéu sb va ty 16 khach hang T4y ban nha, cin ct vao nhitng béo cdo di duoc cac nha
bao 1anh ndp trudc day. Pi véi nhimg dé nghi méi, khong duoc tai tro trude day boi CDBG, thi
chung t61 khong bao cdo thong tin nady, va da ghi chi “méi” trong cdt dir kién.

D6i vi tat ca cac dé nghi, ching t6i da bao gdm tham dinh ctia nhan vién vé nhiing tra 16i ctia
nha bao lanh lién quan dén céu hoi vé tiép thi khang dinh trong don xin CDBG. Piém “A” ¢4
nghia la duong don da phan tich nhém chung toc va dan tdc nao it cé kha nang ndp don xin Véo
du 4n, va néi rd cach ho sé tiép thi du an cu thé cho nhitng nhom “it c6 kha nang ndp don xin”
Diém “B” ¢6 nghia la dwong don c6 dap tng cau hoi, nhung chua du cy thé trong su phan tlch
nhom chung toc va dan toc nao it ¢6 kha nang nop don xin, va qua tong quat trong nhing dé nghi
hoat dong tlep thi khang dinh, hodc nhiing dé nghi hanh dong tlep thi khang dinh yéu kém. Piém
“C” ¢6 nghia 1a duong don khong dap tmg cau hoi. Trong mot sd trudng hop, chat lugng cau tra
101 vé tiép thi khang dinh lai rat khac v6i thanh tich thyc sy vé tiép thi khang dinh. Mot du an
cling c6 thé phuc vu hi¢u qua mot nhém thiéu sd dic biét, nhung lai kém hi¢u qua trong vi¢c tiép
thi khang dinh dén nhitng nhém déan khac.

Tai Phan bd Nhitng Quy di duwoc Phin bd trude day

Tai budi hop thang Mot nam 1992, Uy ban An dinh Uu tién CDBG di quyét dinh 1a sb du chua
tiéu trong phan bd cho cac du an trong thdi gian trén hai nam phai duoc xem xét lai dé tai phan
b6 cho nhitng du an khac dang c6 nhu cau tai chanh 16n hon. Dé tuan thu chinh sach nay, nhan
vién CDBG di gui thong bao 30 ngay cho tat ca cac nha bao lanh du an da duoc phan bd hai
nam trude day hodc hon, ciing nhu cho nhitng dy 4n mé&i hon nhung tién trién cham, dé Uy ban
¢6 lya chon tai phan bd nhitng quy ndy. Trong nim nay c6 hai du an voi sé du chwa tiéu trén hai
ndm trong Khu Quy hoach Vinh Richardson.

Gates Cooperative (Gates Cooperative, S& Gia cu Quan Marin, va EAH Inc.)

(1985-86) $24,824.89
(1986-87) 28,636.00
(1987-88) 15,000.00
(1988-89) 9,000.00
(1989-90) 500.00
(1990-91) 1,250.00
(1992-93) 10,000.00
(1993-94) 21,692.00
(1994-95) 15,000.00
(1996-97) 17,300.00
(1997-98) 27,007.00
(2004-05) 22,000.00
(2005-06) 47,558.00
(2008-09) 18,809.00
(2009-10) 51,200.00
(2010-11) 21,200.00
TONG $330,976.89
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Gates Cooperative (Tap thé Gates) 1a mot cong dong song trén nha thuyén, c6 loi tire thip, nim
trong bén Waldo Point, phia Bic cta Sausalito. Quy CDBG da duoc giit lai dé cu dan Gates
Cooperative phuc hdi lai nhitng nha thuyén ca nhan dé nang cao tiéu chuan, hau du diéu kién dé
duoc & lai du an Waldo Point Harbor méi. Thu tuc rat dai dé phé chuan ké hoach cho Waldo
Point Harbor di duoc hoan tt va viée phuc hdi cac nha thuyén cua Gates Cooperative da bat
dau. Do d6, nhan vién dé nghi duy tri phan bd cua Vinh Richardson cho du 4n Gates
Cooperative.

Xin ghi chu 1a nhitng s6 tién liét ké trong bang & trén dugc gidi han trong phan bé CDBG cho
Gates Cooperative tir thanh phan Khu Quy hoach Vinh Richardson. Ciing c¢6 phan bd cho Gates
Cooperative tir thanh phan Nha & Toan Quan. Vao ngay 26 thang Hai, 2013, $100,000 tir quy
Nha ¢ Toan Quén da dugc tai phan bb tir Gates Cooperative sang cho du an dbc thoai 1& duong
San Rafael, dé giup chung ta dap ung dugc ky han chi tiéu hang nam vao thang Tu. Thanh pho
San Rafael s tra lai $100 000 cho Gates Cooperatlve khi tién hanh thu tyc diéu tran vao cudi
2013-14. Ké ca s6 tién $100,000 tai phan bo, tong sd tién giir lai cho Gates Cooperative tir nhiing
thanh phan Vinh Richardson va Nha & Toan Quan 1a $629,499.89.

Galilee Harbor (Bén Galilee) (Galilee Harbor Community Association (Hiép hdi Cong ddng Bén

Galilee))

(2011-12) $2,760.35
(2012-13) 58,762.00
TONG $61,522.35

Hiép hoi Cong dong Bén Galilee di di doi thanh cong cong ddng séng trén nha thuyén Galilee
Harbor gdm c6 38 nha thuyén dén mot bén & Sausalito. Trén 90% cu dan Galilee Harbor ¢6 loi
tire thap, va du an nay tuong trung cho co hoi duy nhét dé bao ton nha ¢ ¢6 gia ca hop 1y, dong
thoi gitr lai dic diém cua mot bén tdu con hoat dong. Vi du an tién trién t6t, nhan vién dé nghi
duy tri phan bd ciia Vinh Richardson cho duy 4n Galilee Harbor. (Xem thém chi tiét & trang 9).

Xin ghi cht 1a nhitng s6 tién liét ké trong bang & trén dugc gidi han trong phan bé CDBG cho
Galilee Harbor tir thanh phan Khu Quy hoach Vinh Richardson. Ciing c6 phan bd cho Galilee
Harbor tir thanh phan Nha & Toan Quén. Tong sb tién giif lai cho Galilee Harbor tir nhitng thanh
phan Vinh Richardson va Nha ¢ Toan Quén la $79,139.84.

Old Mill Commons (Interfaith Housing Foundation (Quy Nha ¢ Lién ton))

Vao nim 2004, Quy Nha & Lién ton da sir dung $19,880.48 tir quy CDBG cho dé nghi phat trién
Old Mill Commons, mudi don vi nha cho thué tram bit ¢ trung tim Mill Valley. Tuy nhién du
doan chi phi phat trién rt cao, va nha bao lanh cudi cung quyét dinh khong tién hanh dy 4n Old
Mill Commons nita. Vao nam ngoai, Quy Nha ¢ Lién ton, nay phu thudoc vao EAH Housing, da
boi hoan sb tién $19,880.48 cho chwong trinh CDBG. Vi phan bd nguyén thiy cho Old Mill
Commons hoan toan thuoc quy Khu Quy hoach Vinh Richardson, s6 tién boi hoan sé& dugc dung
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dé tai phan bd nhu 1a tir quy ctia Vinh Richardson. Nhan vién dé nghi nhiing quy niy dugc phan
bo cho:

[ Galilee Harbor | $19,880.48 |
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RICHARDSON BAY

If previously Quality of
funded project, Affirmative Recommended | Reprogrammed
TYPE PROJECT # |PROJECT NAME data reported: Marketing Plan | REQUEST New Funds Funds
% A-Excellent;
Racial % B-Responsive;
Minorities | Hispanic | C-Non-Responsive
Housing RH -1 Galilee Harbor-rehabilitation 16% 3% A $139,912 $40,000 $19,880
RH -2  |Gates Cooperative 5% 5% B $317,516 $0
RH -3 Rehabilitation Loan Program 1% 22% A $45,000 $0
$502,428 $40,000 $19,880
Capital RC - 1 Manzanita Extended Learning Program-
Imagination Playground New New B $5,600 $0
RC - 2 [Marin City CDC-office rehabilitation N/A N/A C $29,752 $12,438
$35,352 $12,438 $0
Public RS -1 Family Law Legal Services 14% 39% A $4,000 $0
Service RS - 2 [High Risk Youth Mentoring Program New New A $5,000 $0
RS -3 [Marin Brain Injury Network Services 9% 3% A $1,500 $0
RS - 4  [Marin Learning Center, Therapeutic Services 35% 60% B $20,000 $11,067
RS -5 Performing Stars 53% 40% B $10,000 $10,000
RS -6 San Francisco and Marin Food Banks 11% 63% A $9,500 $0
RS - 7 [Senior Access Scholarships 5% 0% A $7,000 $1,500
RS - 8  |Small Business Technical Assistance New New B $7,000 $0
RS - 9  |Transitional Housing Programs-gap funding New New A $3,292 $0
RS - 10 [WISE Choices for Girls New New C $12,000 $0
$79,292 $22,567 $0
Marin County, 2010 Census 14% 16% TOTAL $617,072 $75,005 $19,880
Total Available for Planning Area $75,005|
Maximum funds available for Public Services $22,567
Minimum funds required for Housing (County policy requires
each planning area to allocate at least 30% of its funds for
housing.) $22,502

NOTE: If it proves infeasible to fund operating expenses of the Rehabilitation Loan Program by transferring funds from its
Revolving Loan Fund, then the recommended amount of reprogrammed funds for Galilee Harbor would be reduced by $17,501, and
$17,501 would be recommended for the Rehabilitation Loan Program.
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NHUNG DU AN VE NHA O

1. G‘alilee ’Harbor (Bén Galilee) (Galilee Harbor Community Association (Hiép hoi Cong
dong Bén Galilee)

Hiép hoi Cong df)ng Bén Galilee dang di tim tai trg' cho viéc hoan tat mot dy an 16n, giup
cho cong dong song trén nha thuyen Galilee Harbor di doi 38 nha thuyén thanh vién dén
mot dia diém vinh vién trén bén Sausalito. Trén 90% cu dan Galilee Harbor c0 lgi tirc
thap, va du 4n nay tuong trung cho co hdi duy nhat dé bao ton nha ¢ ¢ gia ca hop 1y,
déng thot gitr lai dac diém cua mot bén tiu con hoat dong. Vao thang 11 nam 1995, Uy
ban Béo ton va Phat trién Vinh (Bay Conservation and Development Commission
(BCDC)) di phé chuan hop ddng dinh cu voi Galilee Harbor, cho phép du an dugc tién
hanh. Diéu kién ciia hop dong dinh cu doi hoi Galilee Harbor phai hoan tat nhimng cai
thién cong cong (bao gdm mot khu dau xe, 16i di cong cong, quang canh, cau cang, doc
thoai cho xe lan, va két ndi tién ich).

Vao niam 1997, véi sy tro giup cia CDBG, Galilee Harbor ¢ mua duogc phan con lai cia
dja diém. Vao nim 1999, Galilee Harbor d3 hoan tat nao vét dé chuan bi lap dat u tiu
moi. Vao nam 2001, viée lam sach mdi truong da hoan tét va mot phan bai dau xe ciia cu
dan dugc xay dung. Vao nam 2003, u tau moi va cong nbi da dugc xay dyng. Vao nam
2004, nhiéu nha thuyen da dugc ndi vao 6ng cong, cac phong tam dugc hoan tat, ban ghé
pich nich duogc lap dat tai nhitng khu vuc cong cong, va buong 1ai lich str cia Pha
Issaquah da duoc di chuyén dén cong vao chinh ciia bén tau Galilee Harbor. Vao nam
2005, cot bé tong trong khu vire dau xudng nhoé da duoc d& di. Vao nam 2006, Galilee d
chén ngam gidy dién phuc vu ben tau. Vao nam 2007, Galilee dé cai thién canh quan, lap
day cac hop cong, thay thé san go budng i tau, lap dat mot doc thoai tai khu vuc déu
xudng nho, thiét lap mot quy tudn hoan dé giup cu dén tra tién két ndi vao hé thong cong
ranh, thay thé mai nha noi c6 phong tim, nha cdu va may giat, va thém thanh vin cho 16i
vao danh cho ngudi khuyét tat. Vao nam 2011, Galilee da 1ap dat doc thoai ndi dé tiép
can dén u tiu. Vao nam 2012, Galilee m¢ rong phong vé sinh dé dap tng tiéu chuan tiép
can cua xe lan.

Tai trg duoc dé nghi s€ dugc dung vao giai doan cai thién téi day, bao gém viéc lat nhua
duong khu vuc sat bo, von di bi nhiém boi dau diézen, dau thuy lyc va kim loai ning.
Viéc lat nhya duong sé thay thé 10p 16t tam thoi va dap tng tiéu chuan vé méi trudng cta
tiéu bang. Galilee ciing doi hoi phai ¢ noi khép kin dé chira rac, c6 mai che va hé théng
phun nuéc dap lira. Galilee ciing can phai chuan bi don xin gia han gidy phép véi BCDC,
s& hét han vao nam 2016 néu khong c6 hanh dong.

Bing viéc ngan ngura sy di doi cac cu dan loi tue thip, Galilee s& giir duoc su da dang
kinh té va lich sir cia mot bén tau hoat dong trong mot viing c6 gia nha rat cao.

Phan tich vé Co hoi Déng déu: Cac chung tdc thiéu sd duoc dai dién tot trong sb nhiing
nguodi thy hudéng chuong trinh. Nguoi Tay ban nha it dugce dai dién so voi ty 1€ cia ho
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trong dan sé quan Marin. D& nghi tiép thi khang dinh ctia nha bao lanh rat xuat sic (Diém
A).

2. Chuong trinh Cho Vay dé Phuc hdi (Sé Gia cu Quan Marin)

Céc chu nha trong Ving Vinh Richardson ¢6 nhu cau vay lién tuc ¢é phuc hoi. Trong 37
nim vira qua, S& Gia cu di cho Vung Vinh Richardson vay 134 14n, téng cong 1a trén 2.3
triéu d6 la. Chuong trinh hoat dong trén co s¢ toan quan. Céc chu nha mot gia dinh
(single family home) duoc vay dé cai thién nhiing tinh trang dudi tiéu chuén, dé loai bo
nhitng hiém nguy vé y té va an toan, dé tao thém mot don vi nha & thtr nhi trong pham vi
ctia can nha hién hiru ¢ nhitng noi ma quy dinh dia phuong cho phép, dé phuc hoi nhimng
nha thuyén dau tai nhiing bén duge chép thudn, va nhitng nha di dong trong khu nha di
dong. Cac khoan vay 1én xudng tir $5,000 dén gidi han thuong 18 1a $35,000, v6i mot
trung binh 14 $25,000. Nhiing diéu kién vay dugc 4n dinh theo tinh canh ciia ngudi vay.
Chuong trinh cung tmg nhitng khoan vay tra dan, khoan vay chi tra 13i, va khoan vay tra
hodn (khong phai tra cho dén khi chuyén nhuong tai san). Cac khoan vay méi c6 13i xuat
5%.

Mudi tdm nidm trude day, dé dap img voi mot chinh sach cua dja phuong gidi han con sd
nhitng dy 4an CDBG, S¢ Gia cur dd mo rong pham vi chuong trinh, dé bao gdm nhiing
nhom nha hoat dong phi lgi nhuan (non-profit-operated group homes), phuc vu nhirng
dan s6 dic biét. Chuong trinh cung Umg khoan vay tra hoan véi 3% lai, khong phai tra
cho dén khi viéc str dung hodc quyén so hitu thay ddi. Viéc nay da giup chuong trinh
CDBG tiép tuc tro gitip viéc phuc hdi cic nhom nha, cing luc cit giam ganh nang hanh
chanh cho van phong CDBG. Su tham gia ciia S¢ Gia cu véi tinh cach trung gian cling
cung cép kién thirc chuyén nghiép cta nhan vién S¢ cho nhitng nhém nha.

Gates Cooperative (Tap thé Gates) 1a mot cong dong séng trén nha thuyén, co loi tirc
thap, ndm trong bén Waldo Point, phia Bic ctia Sausalito. Thu tuc rat dai dé phé chudn ké
hoach cho Waldo Point Harbor da dugc hoan tat va viéc phuc hdi cac nha thuyén cua
Gates Cooperative da bat dau.

Uy ban An dinh Ut tién d3 chi dinh Chuong trinh Cho Vay dé Phuc hdi gitp cac thanh
vién Gates Cooperative niang cip nhimng nha thuyén dé dap tmg quy pham, hau c6 thé dau
tai bén Waldo Point méi. Nhan vién Chuong trinh Cho Vay dé Phuc hoi di cong tac chat
ché v6i Gates Cooperative va EAH, Inc. dé hoach dinh k¥ cang nhing chi tiét cua viéc
phuc hdi nha thuyén. Trong ba nam t6i day, Chuong trinh Cho Vay dé Phyc hoi s& danh
nhiéu chd tm dén viéc phuc hdi cac nha thuyén. Trong thdi gian phuc hoi Gates, Chuong
trinh s& tiép tuc cong viéc voi nhitng nha mot gia dinh va nhom nha, mic du c6 thé véi
mot nhip d§ chdm hon.

Phan b tai trg CDBG hang nam da dugc dung cho chi phi nhan vién va nhiing chi phi

diéu hanh khac ctia Chuong trinh Cho Vay dé Phuc héi. Nhimng khoan vay ctia chuong
trinh duogc tai trg tr mot quy cho vay tuan hoan. Doanh thu tir nhitng tién trd ng hang
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thang dy kién dem lai loi tic 1én dén $350,000 cho tai khoa 2013-14, va s& dugc bo sung
vao quy cho vay tuan hoan dé€ cho vay tiép.

Binh thudng thi Khu Quy hoach Vinh Richardson dong gop véo chi phi diéu hanh toan
quan ctiia Chuong trinh Cho Vay dé Phuc hdi. Tuy nhién, nhan vién CDBG dang tham do
kha ning tai trg chi phi diéu hanh cia Chwong trinh Cho Vay dé Phuyc hoi bang (1) thanh
ly du trit CDBG cho phuc loi chuyén nha nay khong con can thiét, va (2) chuyén ngan
quy tir Quy Cho Vay Tuan hoan ctia Chuong trinh Cho Vay dé Phyc hoi sang truong muc
chi phi diéu hanh. Néu ca hai chién lugc ching to cé thé thuc hién duoc thi Vinh
Richardson va nhitng khu quy hoach khac s€ tam khong phai tai trg cho Chuong trinh
Cho Vay dé Phuc hdi. Tuy nhién, nhitng van dé vé ké toan va quy dinh phai duogc giai
quyét dé c6 thé chuyén tién Chuong trinh Cho Vay dé Phuc hdi sang truong muyc chi phi
diéu hanh. Néu nhitng van dé nay khong thé giai quyét thi nhan vién CDBG sé& yéu cau
Vinh Richardson déng gop “mot phan cong bang” tir phan bd cia ho, va nhéan vién
CDBG s¢ dé nghi giam quy tai phan bo cho Galilee Harbor mot s tién 1a $17,501 dé
cung cp cho Chuong trinh Cho Vay dé Phyc hdi. Chung ta can ghi chu 1a viée chuyén
quy tir Quy Cho Vay Tuan hoan dé tra chi phi diéu hanh 13 mot chién luoc ngin han, va
s tiép tuc ctia Chuong trinh Cho Vay dé Phuc hoi s& doi hoi dong gop hang nam trong
tuong lai.

Phén tich co hoi dong déu: Cac chung toc thiéu sd khong duoc dai dién day du trong sd
nguoi thy hudng chuong trinh nay, mét phﬁn 1a vi céc chung tde thiéu s6 khong duoc dai
dién day du trong sb nhirg ngudi c6 nha va ngudi cao nién. Mot phan 16n nhitng nguoi
thy hudng chuong trinh 12 nguéi cao nién c6 nha. Pé nghi vé tiép thi khang dinh ctia nha
bao lanh xut sic (diém A).

Galilee Harbpr da 1a mot du an CDBG trong 30 nam, va diéu quan trong 1a nhitng cai thién doi
hoi nhu la di€u kién d& BCDC cap gidy phép phai dugc hoan tat trude khi ndp don xin gia han
nhirng giay phép nay.

Gates Cooperative, mot cong dong nha thuyén duge mé ta ¢ trang 6, dang tim tai tro CDBG bb
sung dé phuc hdi cac nha thuyén cua thanh vién. Sau nhidu nim chd doi, cht nhan bén Waldo
Point da c6 dugc su chép thuan cua Quén, cho phép cu dan Gates Cooperative nhan duogc gidy
phép nang cap nha thuyén theo dung quy pham. Tin mung la tong chi phi phuc hdi c6 kha ning
thap hon mirc ma moi nguoi lo ngai. Thanh tra dang tién hanh va ching ta s& sém blet r0 hon
téng chi phi phuc hoi. Hién tai, Quan dang giir $629,499.89 trong quy CDBG (bao gdm cic quy
ctia Vinh Richardson va Nha Toan Quén) cho viéc phuc hdi nha thuyén Gates Cooperative. Nhan
vién do dy phan b thém quy cho Gates Cooperative cho dén khi biét rd hon chi phi.
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DU AN CHU YEU

1. Vin phong Cong ty Phat trién Cong ddng Thanh phd Marin , Phuc hdi, Cong ty Phat trién
Cong dong Thanh pho Marin

Cong ty Phat trién Cong dong Thanh phd Marin (Marin City Community Development
Corporation (CDC)) di tré thanh nha cung cép chinh cac dich vu huan luyén kiém viéc
1am cho ngudi ¢6 loi tirc thap, phuc vu cac khach hang trong Thanh phd Marin va phan
con lai cua quan. Vao nam 2011, CDC da tré thanh nha cung c?ip dich vu cho nhiing
khach hang ctia S& Phuc hdi California. Nhitng hop dong ctia ho véi S¢ Phuc hoi
California doi hoi ho phai dap ing nhitng tiéu chuan cta Uy ban Cong nhan Co s Phuc
ho6i (Commission on the Accreditation of Rehabilitation Facilities), bao gdm nhimng doi
hoi vé tiép can ctia ngudi mét ning luc. Vao nim 2010, CDC d3 mua tai san Livermore
Estate, va da chuyen van phong vao can biét thu lich sir (khoang nam 1895) nam trén tal
san. CDC c6 nhiéu viéc phai 1am dé dap Gmg nhirng doi hoi vé tiép can cua Dao luat vé
Nguoi My Mit Ning luc (Americans with Disabilities Act (ADA)). Trong s6 nhitng muc
can thiét gdbm c6 bo phan bao khéi c6 dén chép, thay doi cic ngudng cira, stra chira
nhing nguy hiém truot ngi trong khu dau xe phia sau, cai thién dén dém bén ngoai, va
thay thé cac thanh vin dé dap tmg nhitng tiéu chuan hién hanh. Nhan vién dé nghi tai tro
cho viéc cai thién tiép can cho nhitng van phong ctia CDC.

Phén tich co h(f)i déng dé}l: Mac d}‘l ¢4 moi chi diu 1a chuong trinh nay phuc vu mét dan
s0 da dang, d¢ nghi vé tip thi khang dinh cta nha bao lanh duoc xem la khong dap tng
(diém C).

Nhan vién da khong dé nghi tai trg cho mdt du 4n chu yéu nao. Chuong trinh M¢é rdng Hoc hoi
cua Manzanita (Manzanita Extended Learning Program) la mot chuong trinh giao duc tir bé, co
dia diém trong Trung tAm Giai tri Thanh phé Marin. Chuong trinh da nop don xin quy CDBG
cho mot thiét bi giai tri 1ap rap. La mot thay thé cho thiét bi c¢b dinh, thiét bi niy gdm nhimng bod
phan roi bang nhya, c6 thé cdu hinh va tai cau hinh. Thiét bi nay s& giup kha ning sang tao ctia
tré em, va Chuong trinh s& c6 thé thao g& nd ra mdi thtr Sau, khi can c6 chd cho nhimg muc dich
khac vao cudi tuan. Khong may, vi nhimng bd phéan roi khong nam ¢ dinh trén mit dat nén chiung
khong du diéu kién, theo quy dinh cia CDBG, dé duoc xép vao loai du an chu yéu.
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NHUNG DU AN DICH VU CONG CONG

1. Trung tim Hoc hoéi Marin (Marin Learning Center) (Cong ddng Hanh dong Marin
(Community Action Marin))

Trung tam Hoc hoi Marin cung cap dich vu giir tré, cing v6i nhiing dich vy chira tri
nhimg van dé phat trién giao té va cam xtic. Trung tim tiép tuc phat trién thanh phan
chita tri cho tré em va gia dinh, ciing nhu tap trung vao viéc chuan bi cho mau gido, phat
trién giao té va kiém sodt cam xuc, nhan thirc v& vin hoa va méi trudng, va xay dung
cong dong. Thanh phan chita tri tai Trung tim Hoc hoi Marin dugc ‘can cir vao md hinh
phong choi dua va dugc diéu khién boi mot nhan vién tri liéu co glay phép. Muc tiéu cua
phong choi dua la giip tré em phat trién cc k¥ ning giao té va kiém soat cam xtic, va dé
tao ra mot khong khi ton trong hod tuwong, than 4i va tin can. Nhan vién tri liéu 1am viéc
déu dan v6i nhitng nhom nho tré em, hoi y kién nhan vién va gap cac phy huynh. Trung
tam Hoc hdi phuc vu nhitng gia dinh c6 viéc lam o1 tic thép.

Phén tich co hoi ddng déu: Céc ching toc thiéu sé duoc dai dién dﬁy du trong s6 nguoi
thy hudng chuong trinh nay. Nguoi Tay ban nha dugc dai dién day du so véi ty 1é caa ho
trong dan s6 Marin. Dé nghj vé tiép thi khang dinh ctia nha bao 1anh dwoc xem 1a dap ung
(diém B).

2. Sao Biéu dién ciia Marin (Performing Stars of Marin)

Sao Biéu dién cua Marin x4y dung long tu trong cta tré em loi tirc thap trong Quéan
Marin qua nhitng sinh hoat biéu dién, nghé thuat thi giac va van chuong, ciing nhu cung
céap tiép can dén nhitng chwong trinh trai hé va da ngoai. Chuong trinh nay da ching t6 1a
mot dung cu c6 gia tri dé xay dung long tu tin noi tré tham gia. Nhan vién dé nghi tai trg
cho chuong trinh nay.

Phén tich co hoi dong déu: Cac chung toc thiéu s6 duoc dai dién dﬁy du trong s6 nguoi
thu huong chuong trinh nay. Nguoi Tay ban nha duoc dai dién day du so véi ty 1é ctia ho
trong dan s6 Marin. Dé nghi vé tiép thi khing dinh cta nha bao lanh dugc xem 1a dap tng
(diém B).

3. Tiép can cho Neudi Cao nién (Senior Access)

Tiép can cho Nguoi Cao nién mang loi ich cho nguoi cao nién va nguoi khuyét tat. Vi
mét tri nhé nén ho khong thé tiép can va sir dung duge nhitng ngudn lyc ciia cong dong,
duoc thiét ké cho nhitng ngudi cao nién tu lap hon. Chuong trinh ban ngay nay bao gom
nghé thuat biéu cam, tro choi chit, thé duc va cac chuyen da ngoai. Chuong trinh cling
cung cép su nghi ngoi, hd trg va tu vin cho nhitng thanh vién gia dinh 1am cong viéc
chim séc. Quy CDBG s& duoc dung dé cip hoc bong cho nhirg khach hang c6 1oi tirc
thap hon dang ké gidi han cia CDBG. Dy 4n nay duoc chuong trinh CDBG tai tro tir
nam 1982 va nhan vién d& nghi tiép tuc tai tro.
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Phan tich co hoi ddng déu: Céc ching tdc va dén toc thicu s khong duoc dai dién day di
trong sd nguoi thy huong chuong trinh nay, mét phan 14 vi ho khong dugce dai dién day
du trong s6 nguoi cao nién. Mac cam vi mat nang luc 12 mot van dé cua tat ca cac chung
toc va dan toc thiéu sd, anh huong dén viée dung dich vu nay. Dé nghi vé tiép thi khing
dinh cta nha bao 1anh dugc xem 1a xuit sic (diém A).

Nhén vién dé nghi tiép tuc tai tro nhitng dich vu cong cong ¢ muc tbi da cho phép boi nhing quy
dinh cua CDBG (15% cua tai trg cong voi 15% cua bat ctr loi tire nao tra vé cho chuong trinh),
nhung sé tai tro it du an hon. Sy cit giam con s6 du 4n dich vu cong cong khong 1am giam sb
tién tai tro cho dich vu cong cong, va that su dem lai binh quan tai tro cao hon trong hang muc
dich vu cong cong.
Trong Khu Quy hoach Vinh Richardson, nhan vién dé nghi tai trg ba du an dich vu cong cong,
mot dy 4n it hon so voi ndm ngoai trong khu quy hoach nay. Xét vi su cit giam dang ké ngan
quy CDBG cho dich vu cong cong trong Khu Quy hoach Vinh Richardson trong nhitng niam gan
day, nhan vién dé nghi dung ngan quy chu yéu cho nhitng dir an phuc vu Thanh phé Marin, 1a
noi c6 nhu cau trim trong nhat. Trong viéc hinh thanh nhimg dé nghi tai tro nhimg dich vu cong
cong, nhan vién ciing can nhéc:

e Pham vi phuc vu cac chung tdc va dan toc thiéu sb hodc nguoi mét nang lyc,va viéce

ngudi bao 1anh c6 mot ké hoach tiép thi khang dinh hop 1y hay khong?

e Nhu cau tai chanh ctia nha bao 1anh dy an, lugng theo tam voc va stc manh tai chanh.

e Trong bdi canh ctia nhitg ngudn luc c6 san khac, du 4n nao co tac dong lau dai nhat voi
mot sO tai trog nhé cua CDBG?

K:\Cycle\2013 Cycle\Planning Area & HOME Files\Richardson Bay\2013 Richardson Bay Staff Report.Docx/roy

3501 Civic Center Drive - Suite 308 - San Rafael, CA 94903-4157 - 415 473 6279 T 415 473 4061 F - California Relay Service 711 + www.marincounty.org/cdbg



	KHU QUY HOẠCH VỊNH RICHARDSON
	NGHỊ TRÌNH

